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Ill. Presentation/Action on Intervention Protocol for Hakipu‘u Learning
Center’s Notice of Concern Regarding Public Charter School Contract
Violations

I. DESCRIPTION

Presentation and action on intervention protocol for Notice of Concern #1819AF002 for
Hakipu‘u Learning Center.

[I. POLICY CONTEXT AND AUTHORITY

Pursuant to Hawaii Revised Statutes (“HRS”) §302D-17(a), “An authorizer shall continually monitor
the performance and legal compliance of the public charter school it oversees, including collecting

and analyzing data to support ongoing evaluation according to the charter contract. Every

authorizer shall have the authority to conduct or require oversight activities that enable the

authorizer to fulfill its responsibilities under this chapter, including conducting appropriate inquiries

and investigations, so long as those activities are consistent with the intent of this chapter and

adhere to the terms of the charter contract.”



BACKGROUND

Pursuant to Exhibit D, Intervention Protocol of the charter contract, Hakipu‘u Learning Center was
issued a Notice of Concern on December 3, 2018 as a result of its 2017-2018 performance report
and the school year 2018-2019 Site Visit (Exhibit 1). A response to the NOC was due to the
Commission by 4:30 PM on December 17, 2018. Two extensions to this deadline, extending it to
December 28, 2018. The school submitted its response to the NOC on Decemer 31, 2018 (Exhibit
5).

After reviewing the school’s response to the NOC, Commission staff determined that the governing
board did not address all areas of concern. On January 4, 2019 the Commission sent a letter to the

school requesting that the school submit the additional information by January 11, 2019 (Exhibit 4).
The school submitted additional documents on January 11, 2019 (Exhibit 6).

According to the Intervention Protocol, the school’s governing board is required to provide “a
written response to the Commission within 14 calendar days and the response must include at
least one of the following:
1) a description of the remedy of the compliance breach, if the breach has been completely
remedied, including evidence of such remedy;
2) a written notification disputing the determination that a compliance breach has occurred
with accompanying evidence in support of that assertion;
3) a Corrective Acation Plan designed to remedy the compliance breach that includes timelines
and persons responsible for each action within the plan. If the submitted Corrective Action
Plan is not mutually agreeable to both the school and the Commission staff, the matter will be
brought to the Commission at a General Business Meeting.”

Site Visit Report

Commission staff conducted a site visit at the Hakipuu Learning Center campus to monitor the
academic performance framework, financial performance framework and organizational
performance framework sections of the charter contract. The organizational and financial
performance review was conducted on October 19, 2018, and an academic review was conducted
on October 30, 2018. The school received a Site Visit Report which summarized the results of the
site visit. Areas of concern were noted in the site visit report, and Notice of Concern was issued for
charter contract violations based on the monitoring conducted at the site visit. A notice of concern
was issued for noncompliance with the academic performance framework (Section 4.2, 4.3, and
4.4), and the organizational performance framework (Section 8.6, and 12.7). See Exhibit 2 for the
site visit report.

Performance Report

The Hakipuu Learning Center performance report for School Year 2017-2018 showed that
the school did not meet all of its performance targets across the academic, financial and
organizational peformance frameworks. For the academic performance framework, the
school did not meet its targets for academic proficiency, academic growth, chronic
absenteeism, 11th grade ACT, graduation rate and the college going rate. A Notice of
concern was issued to the school for the academic performance targets that the school did



not meet for school year 2017-2018. See Exhibit 3 for the SY 2017-2018 performance

report.

. INFORMATION FOR CONSIDERATION/RECOMMENDATION

Commission staff has reviewed the school’s response to the NOC. Details are included in the tables

below.

Performance Framework Results for School Year 2017-2018

Area of Concern | NOC Response | NOC Response #2 | Status Comments
#1 from School
from School submitted
submitted 01/11/19
(12/31/18)
Academic Performance Framework
Student Academic | 1 corrective Academics- Not The corrective actions
Outcomes: action plan related artifacts, resolve proposed to address the missed
Academic for: but no updatesor | d targets for academic
Proficiency in e Academic | additions to proficiency in math and ELA will
Math, English proficienc | submitted not be implemented until
Language Arts y in math | corrective action school year 2019-2020, which is
(ELA), and Science e Academic | plan after the school’s current
proficienc Charter Contract expires on
yin ELA From response June 30, 2019. This
letter: implementation timeline makes
Not “We are these corrective actions
addressed: submitting this unacceptable.
e Academic | [response]in
proficienc | order to meet the The corrective action plan does
yin deadline however not address the missed target
science we recognize that for academic proficiency in
many of the science.
answers,
particularly with
regard to the
academic
program, are not
fully developed at
this time.”
Student Academic | 1 corrective Academics- Not The corrective action plan does
Outcomes: action plan related artifacts, resolve not address the missed targets
Academic Growth but no updatesor | d for academic growth in math
in Math and ELA Not additions to and ELA.
addressed: submitted
® Academic | corrective action
growth in | plan
math




Area of Concern | NOC Response | NOC Response #2 | Status Comments
#1 from School
from School submitted
submitted 01/11/19
(12/31/18)
e Academic | From response
growth in | letter:
ELA “We are
submitting this
[response] in
order to meet the
deadline however
we recognize that
many of the
answers,
particularly with
regard to the
academic
program, are not
fully developed at
this time.”
College and Career | 1 corrective No additional Not The corrective actions
Readiness: action plan information resolve proposed to address the missed
11 Grade ACT required d target for 11" Grade ACT will
not be implemented until
school year 2019-2020, which is
after the school’s current
Charter Contract expires on
June 30, 2019. This
implementation timeline makes
these corrective actions
unacceptable.
College and Career | 1 corrective No additional Not The corrective actions
Readiness: action plan information resolve proposed to address the missed
Graduation Rate required d target for graduation rate will
not be implemented until
school year 2019-2020, which is
after the school’s current
Charter Contract expires on
June 30, 2019. This
implementation timeline makes
these corrective actions
unacceptable.
College and Career | 1 corrective No additional Not The corrective actions
Readiness: action plan information resolve proposed to address the missed
College-Going required d target for college-going rate will
Rate not be implemented until

school year 2019-2020, which is




after the school’s current
Charter Contract expires on
June 30, 2019. This
implementation timeline makes
these corrective actions

unacceptable.

Site Visit Report Issued on November 30, 2018

Academic Performance Framework

Section 4.2 The
material elements
of the School's
Educational
Program, including
but not limited to
the School's
mission and vision
statements, are as
set forth in Exhibit
A to this Charter
Contract. The
School shall, at all
times, operate in a
manner consistent
with its
Educational
Program as defined
in Exhibit A.
Revisions to any of
the elements in
Exhibit A (such as
establishing,
creating, or
expanding a virtual
or blended

6 corrective
action plans
and 5 disputes

Not
addressed:
® Mission
and
Vision
o Essential
Term #1
e Essential
Term #2
e Essential
Term #3
o Essential
Term #4

Academics-
related artifacts,
but no updates
or additions to
submitted
corrective action
plan

From response
letter:

“We are
submitting this
[response] in
order to meet
the deadline
however we
recognize that
many of the
answers,
particularly with
regard to the
academic
program, are not
fully developed
at this time.”

Not
resolved

While the corrective action
plans and disputes address
concerns described in the Site
Visit Report issued on
November 30, 2018, they do
not address the school’s
implementation of the
specified contract sections.




learning programs
or expanding or
eliminating a
division) shall be
considered a
material change to
the Charter
Contract and shall
require prior
written approval
by the
Commission.
Where
appropriate, this
approval shall be
informed by an
analysis of the
School’s
performance on
the Performance
Frameworks under
Section 5.1 of this
Charter Contract
particularly to the
extent that such
changes are
intended to
improve
educational
outcomes.

Specific sections:
e Mission and

Vision
e Essential
Term #1
e Essential
Term #2
e Essential
Term #3
e Essential

Term #4




Area of Concern NOC NOC Response Status Comments
Response #1 #2
from School from School
submitted submitted
12/31/18 01/11/19
Section 4.3 As 2 corrective Academics- Not e While the corrective action
determined by BOE | action plans related artifacts, | resolved plans and dispute address
Policy 102-3, as and 1 dispute | but no updates concerns described in the Site
may be amended, or additions to Visit Report issued on
the School shall Not submitted November 30, 2018, they do
implement the addressed: corrective action not address the school’s
Common Core or e Impleme | plan implementation of Section 4.3
other State ntation Academic Standards.
academic of From response
standards. The Section letter:
School shall retain 4.3 “We are
the autonomy to submitting this
select a particular [response] in
curricular and/or order to meet
instructional the deadline
approach however we
consistent with the recognize that
Common Core or many of the
other applicable answers,
State academic particularly with
standards. regard to the
(Attachment 2 p. academic
62) program, are not
fully developed
at this time.”
Section 4.4 The 1 dispute Academics- Not e While the dispute addresses
School shall related artifacts, | resolved concerns described in the Site
comply with the Not but no updates Visit Report issued on
high school addressed: or additions to November 30, 2018, it does
graduation e Impleme | submitted not address the school’s
requirements set ntation corrective action implementation of Section 4.4
in BOE Policy 102- of plan Graduation Requirements for
15, as may be Section High School.
amended, 4.4 From response
provided that the letter:
School may “We are

request a waiver of
this policy from the
BOE and shall
notify the
Commission in
writing of any
approved waivers

submitting this
[response] in
order to meet
the deadline
however we
recognize that
many of the

7




Area of Concern NOC NOC Response Status Comments
Response #1 #2
from School from School
submitted submitted
12/31/18 01/11/19

within 14 business answers,
days. (Attachment particularly with
2 p.63) regard to the

academic

program, are not

fully developed

at this time.”
Organizational Performance Framework
Section 8.6 The None - School | School Not
School shall adopt | did not responded that resolved There is a concern regarding
and adhere to a address the the item was whether the submission is the
process for concerns “Completely adopted policy of the governing
resolving public under the remedied” and board.
complaints which Organizational | attached a
shall include an Performance “Complaints A new Complaints Procedure was
opportunity for Framework in | Procedure.” submitted, which includes an

complainants to be
heard by the
School’s Governing
Board. For matters
concerning the
operations and
administration of
the School, the
decision by the
School's Governing
Board shall be
considered final,
except where the
complaint pertains
to a possible
violation of any law
or breach of this
Charter Contract.
In the case of a
possible violation
of law or breach of
the Charter
Contract, the
Commission or
other appropriate
state agency may
investigate the

its first
response to
the NOC.

opportunity for complainants to be
heard by the School’s Governing
Board. However, there is no
evidence that the governing board
has adopted a new complaints
policy.
® The submitted policy was
not the policy on the
school’s website on
1/17/19:
https://drive.google.com/fil
e/d/1z)Xx5DVt3PlptTvODm
alpla0JDOKB1F3/view
e Itis unclear at which
meeting the board voted to
adopt the submitted
complaints policy.
o the “approval”,
“effective” and
“reviewed” dates of
the policy on the
website and the
submitted policy do
not match each
other. The dates
stated on the
website’s policy are



https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view
https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view
https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view

validity of the
complaint to
determine whether
additional actions
are needed. The
complaints process
shall be readily
accessible from the
School’s website,
as described in
Section 8.9, of this
Charter Contract.

all 1/7/19; and the
dates on the
submitted policy
are 1/9/19,
1/10/19, and
1/6/19
respectively.

O The dates on
neither policy align
with the governing
board’s meeting
dates as posted on
the school’s
website. The
“Approval Date”on
the policy doesn’t
align to any
governing board
meeting date.
There is a concern
regarding the
governing board’s
process to adopt
policies and
procedures.

O Reviewing the
meeting agendas
and available
minutes posted on
the school’s
website there were
no agenda items
nor board action,
since the October
site visit, regarding
the board’s
complaints policy.

The submitted policy states
the “Governing Board
Chair” is the “responsible
party”. There is a question
whether the chair is
authorized by the board to




Area of Concern NOC NOC Response Status Comments
Response #1 #2
from School from School
submitted submitted
12/31/18 01/11/19
adopt policy changes
without a full-board vote.

e The 11/19/18 governing
board minutes are not
accessible from the school’s
website.

Section 12.7 The None - school | On 1/11/19 Not The Hiring Procedures emailed on
School shall did not school resolved January 17, 2019 includes a step for
conduct criminal address the responded that conducting background checks
history checks, concerns the item was through HCDJC. Also, in the same
administered by under the “completely email the school provided a copy of
the Hawaii Organizational | remedied” and its January 3, 2019 email with
Criminal Justice Performance attached “Hiring HCJIDC regarding preparations to

Data Centerin
accordance with
Section 846-2.7,
HRS, solely for the
purpose of
determining
whether a
prospective
employee or agent
is suitable for
working in close
proximity to
children. All such
decisions shall be
subject to
applicable federal
laws and
regulations
currently or
hereafter in effect.
The School may
terminate the
employment of
any employee or
deny employment
to an applicant if
the person has
been convicted of
a crime, and if the
School finds by

Framework in
its first
response to
the NOC.

Procedures.”

On 1/17/2019
school emailed
another “Hiring
Procedures”.

conduct employment history checks
with HCJDC.

Continuing issues:

1. The school did not provide
the required description of
their remedy of the
compliance breach. The
school provided a copy of a
flow-chart of hiring
procedures on the 17th but
not a discussion to explain
how this remedies the
compliance breach
regarding criminal history
checks. In the absence of a
description, it is an
assumption that the school
will utilize HCJDC on all new
hires going forward.

2. The school did not provide
evidence that criminal
history checks have been
conducted for employees
hired during the term of the
Charter Contract. During
the October 19, 2018, site
visit there was a finding
that the school was not
conducting background




reason of the
nature and
circumstances of
the crime that the
person poses a risk
to the health,
safety, or well-
being of children.

checks through the Hawaii
Criminal Justice Data Center
but is using a third-party
service provider. Updated
Hiring Procedures may
address background checks
for hires going forward, but
the school neither provided
evidence nor a Corrective
Action Plan that addressed
employees hired during the
term of the Charter
Contract and the status of
those employee
background checks.

Before Commission
monitoring began, schools
were provided several
opportunities to prepare
for the statutory and
contractual requirement to
conduct criminal history
checks:

a. At the Public
Charter School
Commission
Education Summit,
held June 13-14,
2016, for charter
schools, HCIDC
presented a break-
out session.

b. Inthe SY15-16 Site
Visit report to Na
Wai Ola School,
dated July 25, 2016,
a “School follow-
up” item was to
“Contact the HCIDC
to initiate the
process of having
the school conduct




background checks
through HCIDC.”
On September 20,
2017 a reminder
email was sent to
all schools about
the upcoming date,
October 31, 2017,
when charter
schools would be
expected to
conduct employee
fingerprinting and
background checks
through HCIDC
going forward.
Hakipu’u replied
that the school was
in compliance.




Exhibit 1
Hakipu‘u Learning Center
Notice of Concern



JOHN S.S. Kim
CHAIRPERSON

DAvIDY. IGE
GOVERNOR

STATE OF HAWAII
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December 03, 2018
VIA EMAIL: ardise@hawaii.edu

Ardis Eschenberg
Governing Board Chair
Hakipu‘u Learning Center

RE: NOC #1819AF002 — School Year 2017-2018 Framework Results and School Year 2018-2019 Site Visit
Dear Ardis Echenberg:

This letter serves as a Notice of Concern (“Notice”), as described in the Intervention Protocol, Exhibit D
(“Intervention Protocol”), of the State Public Charter School Contract (“Charter Contract”).

Performance Framework Results for School Year 2017-2018

Section 5.1 The School's academic, organizational, and financial performance under this Charter Contract
shall be evaluated using the Academic, Organizational, and Financial Performance Frameworks,
respectively, attached as Exhibit B to this Charter Contract. The specific terms, forms, and requirements
of the Performance Frameworks, including any required indicators, measures, metrics, and targets, are
maintained and disseminated by the Commission and shall be binding on the School. Material changes to
the Performance Frameworks shall require approval by the Commission.

The school did not meet the following performance requirements:

l. Academic Performance Framework:

e Student Academic Outcomes
e Academic Proficiency
e Academic Growth

e College and Career Readiness
e 11™ Grade ACT
e Graduation Rate
e College-Going Rate



Ardis Eschenberg, Governing Board Chair

Page 2

December 03, 2018

Financial Performance Framework:

N/A

Organizational Performance Framework:

N/A

For more details, see the Individual School Report for Hakipu‘u Learning Center, School Year: 2017-2018
(Attachment 1).

Site Visit Report Issued on November 30, 2018

Non-compliance with the following sections of the Charter Contract, based on the contract monitoring
site visits conducted at the school on [date(s) of visits from site visit reports]:

Academic Performance Framework:

Section 4.2 The material elements of the School's Educational Program, including but not
limited to the School's mission and vision statements, are as set forth in Exhibit A to this
Charter Contract. The School shall, at all times, operate in a manner consistent with its
Educational Program as defined in Exhibit A. Revisions to any of the elements in Exhibit A
(such as establishing, creating, or expanding a virtual or blended learning programs or
expanding or eliminating a division) shall be considered a material change to the Charter
Contract and shall require prior written approval by the Commission. Where appropriate,
this approval shall be informed by an analysis of the School’s performance on the
Performance Frameworks under Section 5.1 of this Charter Contract particularly to the
extent that such changes are intended to improve educational outcomes. (Attachment 2
pp. 53-62)

Section 4.3 As determined by BOE Policy 102-3, as may be amended, the School shall
implement the Common Core or other State academic standards. The School shall retain
the autonomy to select a particular curricular and/or instructional approach consistent
with the Common Core or other applicable State academic standards. (Attachment 2 p.
62)

Section 4.4 The School shall comply with the high school graduation requirements set in
BOE Policy 102-15, as may be amended, provided that the School may request a waiver of
this policy from the BOE and shall notify the Commission in writing of any approved
waivers within 14 business days. (Attachment 2 p. 63)

Financial Performance Framework:

N/A



Ardis Eschenberg, Governing Board Chair
Page 3
December 03, 2018

. Organizational Performance Framework:

e Section 8.6 The School shall adopt and adhere to a process for resolving public complaints
which shall include an opportunity for complainants to be heard by the School’s
Governing Board. For matters concerning the operations and administration of the
School, the decision by the School's Governing Board shall be considered final, except
where the complaint pertains to a possible violation of any law or breach of this Charter
Contract. In the case of a possible violation of law or breach of the Charter Contract, the
Commission or other appropriate state agency may investigate the validity of the
complaint to determine whether additional actions are needed. The complaints process
shall be readily accessible from the School’s website, as described in Section 8.9, of this
Charter Contract. (Attachment 2 pp. 41-43)

e Section 12.7 The School shall conduct criminal history checks, administered by the Hawaii
Criminal Justice Data Center in accordance with Section 846-2.7, HRS, solely for the
purpose of determining whether a prospective employee or agent is suitable for working
in close proximity to children. All such decisions shall be subject to applicable federal laws
and regulations currently or hereafter in effect. The School may terminate the
employment of any employee or deny employment to an applicant if the person has been
convicted of a crime, and if the School finds by reason of the nature and circumstances of
the crime that the person poses a risk to the health, safety, or well-being of children.
(Attachment 2 pp. 3-4, 32-34)

For more details, see the Site Visit Report for Hakipu‘u Learning Center, School Year: 2018-2019
(Attachment 2).

Response Process

As specified by the Intervention Protocol, a school governing board must provide a written response to
the Commission within 14 calendar days of the date of a Notice. Please select the appropriate option
from the list below and submit the required documents to frameworks.compliance @spcsc.hawaii.gov by
4:30 p.m. on December 17, 2018.

Note: The response must include a completed Response to Notice of Concern Form that has been signed
by the school governing board chair. A scanned copy or photo of the original signed form is preferred; if
this is not possible, the Commission will accept an electronically signed copy (i.e., the school governing

board chair’s name typed in the signature field) from the school governing board chair’s email account.

Option 1: If the issues of concern were completely remedied by the response deadline, please submit:
e A completed Response to Notice of Concern Form (check Option 1) that includes:

= Adescription of the remedy (e.g., school staff uploaded the required documents to
Epicenter)


mailto:frameworks.compliance@spcsc.hawaii.gov

Ardis Eschenberg, Governing Board Chair
Page 4
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Option 2: If the issues of concern were not completely remedied by the response deadline, but the
remedy is currently in progress, please submit:

e A completed Response to Notice of Concern Form (check Option 2) that includes:
= Adescription of the a corrective action plan designed to remedy the issues of concern
= Atimeline and deadline for each action within the plan

= The person(s) responsible for each action within the plan

Option 3: If the school governing board would like to dispute the issue of concern, please submit:
e A completed Response to Notice of Concern Form (check Option 3) that includes:
= Adescription of the dispute with the issues of concern
= Evidence supporting the school governing board’s disagreement with the issues
Please be aware that issues of concern will be escalated to the Commission for consideration at a
general business meeting if the school governing board fails to do any of the following:
e Respond to the Notice by the deadline using one of the options listed above.

e Submit a corrective action plan that is mutually agreeable to both the school governing board
and Commission staff.

e Make progress toward remedying the issue of concern according to the accepted corrective
action plan.

Any questions regarding this Notice may be directed to Commission staff as follows:

Academic Performance Framework:

Jennifer Higaki, Academic Performance and Data Systems Manager
iennifer.higaki@spcsc.hawaii.gov

(808) 586-3882

Financial Performance Framework:
Scott Hall, Financial Performance Officer
scott.hall@spcsc.hawaii.gov

(808) 586-3538

Organizational Performance Framework:

Sylvia Silva, Organizational Performance Officer
sylvia.silva2 @spcsc.hawaii.gov

(808) 586-3781



mailto:jennifer.higaki@spcsc.hawaii.gov
mailto:scott.hall@spcsc.hawaii.gov
mailto:sylvia.silva2@spcsc.hawaii.gov

Ardis Eschenberg, Governing Board Chair
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For more details about the Notice of Concern process, please refer to the Intervention Protocol in the
Charter Contract.

Thank you very much for your attention to this matter. We look forward to the speedy resolution of this
Notice and will notify you via email once it has been satisfactorily resolved.

Best regards,

Sione Thompson
Executive Director

Attachment 1: Individual School Report for Hakipu‘u Learning Center, School Year: 2017-2018
Attachment 2: Site Visit Report for Hakipu‘u Learning Center, School Year: 2018-2019
Attachment 3: Response to Notice of Concern Form

cc: Pilimai Traub, School Director, Hakipu‘u Learning Center (via email:
ptraub@hakipuulearningcenter.org)



Exhibit 2
Hakipu‘u Learning Center
Site Visit Report



State Public Charter School Commission
Site Visit Report for Hakipu‘u Learning Center

School Year: 2018-2019

Issued on November 30, 2018




Site Visit Report for: Hakipu‘u Learning Center
School Year: 2018-2019

Organizational Performance Review

Date of site visit October 19, 2018
Hakipu‘u Learning e Pilimai Traub, Administrative Team member and Community-
Center Participants Based Resource Specialist

e Ardis Eschenberg, Governing Board Chair

e Maunalei Love, Educational Resource Specialist and Governing
Board Member

e Leilani Roth, SASA/Registrar/Administrative Assistant

e Kat Hulama, Office Clerk

Financial Performance Review

Date of site visit October 19, 2018
Hakipu‘u Learning e Pilimai Traub, Administrative Team member and Community-
Center Participants Based Resource Specialist and

e Kanoe Kahalewai, Business Manager

Academic Performance Review

Date of site visit October 30, 2018
Hakipu‘u Learning e Pilimai Traub, Administrative Team member and Community-
Center Participants Based Resource Specialist

e Polly Pidot, Administrative Team member and Assessment
Coordinator

e Maunalei Love, Educational Resource Specialist and Governing
Board Member




Compliance Review Subject

' Yes/No

Organizational Performance Review

Evidence

Concerns

Comments

PERSONNEL - SITE REVIEW
The charter school is able to

produce on-site documentation
that HCJDC background checks

were conducted on all hires
since July 1, 2017.

No

e School is not currently
conducting
background checks
through the Hawaii
Criminal Justice Data
Center but is using a
third-party service
provider (Goodenow).

e School provided its
binder on procedures
for conducting
background checks.

e School reported it
conducts checks on
both employees and
volunteers.

Section 12.7 of the
Charter Contract states:
The School shall conduct
criminal history checks,
administered by the
Hawaii Criminal Justice
Data Centerin
accordance with Section
846-2.7, HRS, solely for
the purpose of
determining whether a
prospective employee or
agent is suitable for
working in close
proximity to children. All
such decisions shall be
subject to applicable
federal laws and
regulations currently or
hereafter in effect. The
School may terminate the
employment of any
employee or deny
employment to an
applicant if the person
has been convicted of a

Notice of Concern: Issued
for non-compliance with
Section 12.7 of the Charter
Contract.




Compliance Review Subject

Yes/No

Evidence

Concerns

crime, and if the School
finds by reason of the
nature and circumstances
of the crime that the
person poses a risk to the
health, safety, or well-
being of children.

Comments

that indicate it has trained all

employees regarding:

¢ blood borne pathogens

e child abuse reporting

e sexual harassment

e policies and procedures for
reporting Crime-related
incidents

they keep sign-in sheets
of the staff trainings.

e School reported that it
does conduct training of
all staff, not just
teachers, on Blood
borne pathogens, child
abuse reporting, sexual
harassment and
workplace violence.

The charter school has Yes e School reported that School has not provided School follow-up: Include
established policies and they do have a policy for | training on this policy in this policy in faculty and
procedures that meet Section reporting incidents. the past and cannot staff trainings.
9.4 of the Charter Contract for e The school reported it assure that faculty and
reporting incidents, which does not include this staff are aware of the
include the disciplinary actions policy in its annual school's procedures and
for failing to reports these faculty and staff training, | requirements for
incidents. however going forward | reporting incidents or the

training on this policy disciplinary actions that

will be included. will happen for failing to

make a report.

The charter school has records | No e The school reported that Note: School must include

all employees in trainings,
for example custodial or
office staff, and not just
focus only on teachers.
Some employees then
may not be aware of the
expectations or proper
procedures.




Compliance Review Subject

Yes/No

Evidence

e School reported that
training sessions are
conducted annually at
the beginning of the
year with all of school
staff and faculty. They
use a checklist of
policies to cover which,
in addition to this list,
also includes Code of
Conduct and McKinney
Vento.

Concerns

Comments

It is noted that Hakipu'u
Learning Center reported
it provides training for all
staff members.

Teachers have the credentials

and licenses required to comply

with the state Every Student

Succeeds Act (ESSA), and HTSB

requirements

Yes

e School provided its
binder on procedures
for hiring teachers.

e The school's business
administrator is
responsible for verifying
through Hawaii Teachers
Standards Board (HTSB)
website that the
candidate has a teaching
license. Candidates
without a license are
directed to a teacher
certification program.

(If applicable) If the charter

school has been audited by the

Hawaii Criminal Justice Data

N/A

School reported it has not
received an audit from
HCIDC

Best practice: School's
written procedures not
only provide steps but
include flow-charts. This
made the steps of the
process more clear and
are an example of a best
practice that could be
shared with other schools.




Compliance Review Subject
Center (HCJDC) there were no
significant findings.

Yes/No

Evidence

Concerns

The charter school has not
received a notification letter of
concern, or any other official
communication regarding
concerns, from the Hawaii
Teachers Standards Board
(HTSB)

Has the charter school’s
facilities been modified during
the past year?

HEALTH AND SAFETY — SITE REIVEW

Yes

N/A

If yes and construction is
ongoing:

The school was able to produce
the applicable state and county
permits for modification

If yes and construction is
completed:

The school was able to produce
1) a Certificate of Occupancy
for the building and also 2) the
same certificate is posted

School reported it has not
received a notification
letter or other official
communication from
HTSB regarding concerns.

School reports that no
work requiring a permit
has been conducted on
the school's facilities.

School reported that the
roof was leaking so a tarp
was applied to stop the
leaking.

Comments

School follow-up: Confirm
with the County that the
solution to the leaking
roof meets county
requirements for a school
facility.




Compliance Review Subject
The charter school’s facilities
are adequate for the number of
students assigned to each site

Yes/No
Not able
to
determine

Evidence

e Certificate of
Occupancy: school
reports that the
"cottages" belong to
Windward Community
College property but
used to be managed by
the Department of
Health. These were
considered living
quarters for doctors in
the past. These are
older buildings and the
school reported they
had concerns with some
portions of the floors.

e Asbestos: The school has
been inspected by DOH
regarding asbestos.
School provided its
letter from DOH that
school is in compliance
regarding the statute on
asbestos. School
reported attending the
training arranged by the
Attorney General on
asbestos. School
reported that they send
a letter every year to

Concerns

School was unable to
provide a Certificate of
Occupancy.

Comments

School follow-up:
Provide evidence of its
attempts to secure a
copy of the Certificate
of Occupancy, for
example its
letters/emails
requesting the
documents. If these
records were not
maintained, request a
copy of the
Certificates of
Occupancy. Provide a
copy of the letter to
the Commission, as
well as any response.
School does appear to
have secured Dept of
Health clearance for
asbestos and use of
facility. (DOH letter
dated 11/4/2016) and
the school did provide
evidence of continued
training and
monitoring for
asbestos.




Compliance Review Subject

Yes/No

Evidence
families notifying them
of the asbestos in the
school's building
materials. School
reported they are aware
that repairs must be
conducted in a special
manner due to the
asbestos in the buildings
and the necessary
documentation needed
during repairs. School
reports there is a
specific staff person
responsible for
maintaining a binder
regarding asbestos and
this person works with
the DOH. School
reported that they are
aware that they need to
have at least one person
trained every year
regarding asbestos.

Concerns

Comments

Random sampling

What is the occupancy limit for
the building or room?

Not able
to
determine

Unable to do a random
sampling of compliance
with occupancy limits
since no maximum

See section on Certificate
Of Occupancy

See section on Certificate
of Occupancy




Evidence

Concerns

Comments

Compliance Review Subject

Yes/No

occupancy placards are
posted in the classrooms.

How many students are served
at one time in that building or
room?

See above

If the charter school is notin a
DOE facility, the charter school
has the following on file:

Certificate of Occupancy
for each building OR

No

See above

e School was unable to
provide the Certificates
of Occupancy for the
school's buildings.

e Lease: the governing
board chair reported
the board has applied
for a long-term lease
with Windward
Community College
(WCC). As an employee
of WCC, the governing
board's chair reported
that she recused herself
from those board
discussions. The new
lease would be for more
buildings and for repairs
to the portables

The school does not have
copies of the Certificates
of Occupancy for the
school's buildings.

It is unclear whether the
school has a current lease
agreement for its current
site.

¢ School follow-up:
Provide evidence of its
attempts to secure a
copy of the Certificate of
Occupancy, for example
its letters/emails
requesting the
documents. If these
records were not
maintained, request a
copy of the Certificates
of Occupancy. Provide a
copy of the letter to the
Commission, as well as
any response.

¢ School follow-up:
Submit via Epicenter a
copy of the school’s




Compliance Review Subject

Yes/No

Evidence
including utility hook-
ups, roofing work, traffic
flow, and the graded
parking area. It was
reported that although
the school has built a
financial base, the
school is pursuing a
grant to assist with
costs. Another board
member reported the
school is also
negotiating for a
different site. Although
the other site would
cost more, the school
reported they have
lined up partners to
assist with the financing
and planstoruna
summer program to
bring in additional
income. Also, a variance
is needed from
neighborhood
association. As an
alternative, the school
could decide to bus
students in from the
current campus to

Concerns

Comments
current lease
agreement.

10




Compliance Review Subject

Yes/No

Evidence

alleviate the traffic
concerns.

The board member
reported that the school
still maintains its lease
for the lo‘i where the
students conduct lab
work.

School reported that its
Safety Plan is in its
Positive Learning
Environment Handbook
As of 11/29/18 Positive
Learning Environment
Handbook is posted on
the school’s website
School reported that it
does conduct training
with the school's faculty
and staff on its safety
plan.

Concerns

Comments

Conditional Use Permit | N/A
or Special Use Permit
for each site
The charter school has Yes
developed a safety plan.
There is evidence that staff has | Yes

been trained in the school’s
safety plan.

School confirmed that it
trains all of the faculty
and staff on the school's
safety plan




Compliance Review Subject

Yes/No

Evidence

e School reports that sign-
in sheets are
maintained by one of
the school's
administrators.

e The school reported
that a recently
developed PowerPoint
presentation regarding
safety will be shown to
faculty and staff.

Concerns

Comments

The charter school maintainsa | Yes e The school's Note: The school must

log of emergency drills for each Administrative Assistant have more than one

site at which it operates. is the position person with knowledge of
responsible for the emergency
maintaining the log. procedures, as if only one
Although the individual person has that
is on an extended leave, knowledge and is
the school has a backup unavailable the charter
position trained on the school’s operations are
log. interrupted.

e School reported some It is noted that the school
of its emergency drills has cross trained its staff,
includes practice for but not for emergency
school lock-down. drills.

Elementary schools have Yes e School did provide the Note: The school

conducted monthly fire drills.

fire drill log for SY18-19.

demonstrated
understanding of the

12




Compliance Review Subject

Yes/No

Evidence
One month was missed
due to staff shortage.

e The school provided
confirmation that the
school conducts whole-
school fire drills

High, middle, and intermediate | N/A see above

schools have conducted

quarterly drills.

The fire inspection on file at the | Yes School confirmed that the

school is not more than 1 year
old.

fire inspectors are
scheduled to inspect the
school's facilities this
month.

Concerns

Comments

requirement; without
prompt the school
described the
requirements for a schools
serving elementary grade
levels and older grade
levels to conduct whole-
school monthly fire drills

e Note: Similar to the
comment regarding
fire drills, it was noted
that the school
demonstrated good
understanding of the
requirement; without
prompt the school
described the annual
compliance
requirement.

e School was informed

at the visit that they
can upload the
inspection report early
to Epicenter and to
include a summary
and actions that will

13




Compliance Review Subject

Yes/No

Evidence

Concerns

Comments
be taken to address
any findings

The charter school maintains
records and documents of
inspections, maintenance, and
testing of the alarm system and
any other equipment related to
fire safety.

Agendas are posted at a
publicly accessible area in the
charter school's office.

N/A

Yes

The school confirmed it
does not have a fire alarm
system or other related
equipment.

e Agendas are keptin a
binder in the school's
office behind the
Administrative
Assistant's desk.
There was an agenda
for an upcoming
meeting more than 10
days in advance of the
meeting (Oct. 29
meeting)

e School confirmed its
understanding that
agendas are posted six
days ahead of the
governing board's
meeting.

GOVERNANCE -SITE REVIEW

Best practice: It is noted
that an agenda for the
upcoming meeting was
available earlier than the
required six-day
notification. This exceeds
the expectation.

Written minutes from the
governing board’s meetings are
available in a publicly

Yes

e Minutes are keptin a
binder in the school's
office behind the

14




Compliance Review Subject
accessible area in the charter
school's office.

Yes/No

Evidence
Administrative
Assistant's desk.

Concerns

Comments

A list of the current names and | Yes o A list of governing board
contact information of the members, officers, and
governing board's members member contact
and officers are available in the information is kept in a
charter school's office. binder in the school's
office behind the
Administrative
Assistant's desk.
Training is conducted, with the | No e Ethics training: some Section 3.2 of the Charter | School follow-up: Contact

school's Governing Board
members and employees, on
the State Code of Ethics.

members have received
training through other
avenues, not through
their service on the
governing board.

e The board is aware of
an upcoming State Code
of Ethics training
coordinated by the
school's Deputy
Attorney General.

e A board member
reported the board
would consider bringing
in a trainer to attend
their governing board
meeting so all members
may receive the
training. It is challenging

Contract states:

The School's Governing
Board and employees
shall comply with the
State Code of Ethics,
codified in Chapter 84,
HRS

State Ethics Commission
for training opportunities
for employees and
governing board members
on the State Code of
Ethics

15




Compliance Review Subject

Yes/No

Evidence
for members to attend
training sessions that
interfere with work. The
member suggested that
an online training tool
would help.
Other board training:
the member reported
that the governing
board is planning a
retreat. Working with a
contractor through
Kamehameha Schools
for strategic planning.

Concerns

Comments

Are any governing board
members or charter school
employees employed or
considering employment by a
private non-profit organization
established to support the
charter school?

ACCESS AND EQUITY - SITE REVI
If the school needed to use a
lottery to determine which
students will be allowed to
enroll, there is documentation
that the process was held in

No

A governing board
member confirmed that
there is no sharing of
employees or members
between the school and
any non-profit
organization established
to support the charter
school.

e Lottery: school
confirmed it did not
need to use a lottery.

e Access and Equity: the

school reported that it is

16

Best practice: Although
not required, it was noted
that two of the governing
board's members were
present for a portion of
this site review. One of
the members was the
board's chair.




Compliance Review Subject
the manner described in the
approved policy

STUDENT CONDUCT AND DISCIP
If the school utilized restraint

of a student the school
maintains records of its reviews
of restraint data and any
resulting decisions or actions
regarding the use of restraint

Yes/No

N/A

LINE - SITE REVIEW

Concerns

Evidence
aware that it cannot
prevent a student from
applying and confirmed
that its application
process is open to all.
The school does meet
with parents and
students to inform them
about the program. They
do share that the most
successful students have
been those who are
comfortable with being
independent in their
learning.

e School administrator
reported that it does
not ever utilize restraint
of students, including
SPED students.

e School administrator
reported that she was
aware there could be a
student's Individualized
Learning Plan that may
allow only necessary
restraint however, there

Comments

Suggestion: Adopt
procedures to ensure the
school complies with law
and will maintain
appropriate records to be
able to review data and
any resulting decisions or
actions regarding the use
of restraint. Although the
school does not have a
current reason it will be
prepared if a student

17




Compliance Review Subject

Yes/No

Evidence
are no enrolled students
with this plan.

Concerns

Comments

enrolls with an IEP of this
nature. Documentation
and protocol will be
important for the school in
this situation. School
should obtain Crisis
Prevention Intervention
training for staff.

The school has policies
regarding student discipline
that include procedures for
suspension that protects the
required due process rights of

students with IEPs or 504 plans.

Yes

e The school reported
that it understands
the due process rights
of students with an
IEP or 504 plan. If
there is a situation
requiring suspension,
the school reported
that they also
understand the
requirement to
continue education
while the student is
away.

e The school reported it

promotes a "positive
learning"
environment. As such,
out of school
suspension is
discouraged. As an
example, the school

18




Compliance Review Subject

Yes/No

Evidence

pointed to a current
discipline matter
involving two students
who both have IEPs.
Instead of suspension
the school used
alternative
approaches that
involved working with
parents and students.
The school reported
that, despite its
discipline program, in
an extreme event the
school would suspend
a student. For
example, a Class A
offense.

School reported that it
follows DOE's Chapter
19 for the
categorization of
incidents.

Bullying - school has
contracted a position
to address bullying at
the school. The school
has developed a
process for involved
students to

Concerns

Comments
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Yes/No

Evidence

Comments

Compliance Review Subject

communicate to the
staff and each other

e To make the discipline
policy more clear and
transparent for
parents, the school
reports they are
working on providing
a guide on how
incidents are

escalated.

SASA, or comparable school Yes The school's

staff, is able provide their Administrative Assistant

certificate of completion of the has the certificate

SASA Resources Student

Privacy Course.

School has signed No School has the signed School follow-up: Ensure

Acknowledgement General form from some of the all staff is trained in

Confidentiality Expectations staff. It reported it will get student privacy and forms

forms for all staff and signatures from the staff have been collected from

individuals who interact with that hasn't completed each employee who

students and/or student data. this. interacts with students or
student data. Maintain the
acknowledgment forms.

School is able to produce the No School has the signed School follow-up: Ensure

signed Adult
Publication/Audio/Video
Release form, OSIP April
2017, for all adult employees
and volunteers.

form from some of the
staff and reported it will
get signatures from the
staff that hasn't
completed this.

that all staff is aware of
their rights and have
signed a release form.
Maintain the
acknowledgment forms.

20




Compliance Review Subject
SASA, Registrar, or other
pertinent staff member, has a
bookmark on their internet
browsers with HIDOE’s
webpage,
http://bit.ly/FERPAHI, to be
able to reproduce pertinent
student information privacy
documents, notices, and/or
forms.

Yes/No
Yes

The charter school has records
that indicate:

All employees are
trained in the school’s
discipline policies

No

Evidence

The bookmarks were
added to the
Administrative Assistant's
and the Office Clerk's
internet browsers during
the site review.

e School reported that a
Positive Learning
Handbook is provided to
the staff. The handbook
includes the discipline
policy.

e School reported that
the Administration team
handles discipline
matters.

e School reported that
teachers receive
instruction on the
process for discipline
matters, including how
to complete an incident
report and incident
reports are kept in a

Concerns

If another staff position,
not a teacher, sees a
matter requiring student
discipline how would
they know what to do if
only teachers receive this
training.

Comments

School follow-up: Provide
training for all staff, not
just teachers, in the
proper reporting process
for discipline, including
how to complete an
incident report.

21




Compliance Review Subject

Yes/No

Evidence
binder in the school
office.

Concerns

Comments

Certification of the
FERPA 101 video
training for all
individuals who interact
with students and/or
student data

No

e School provided FERPA
certificates for some
employees for SY18-19.

e School had a list of
employees that had not
yet turned in the
certificates and
reported it continues to
collect these from staff

e School reported they
have asked employees
to watch the online
FERPA videos and
reminds staff during
Morning Brief to turn in
the certificate.

e Administrative Assistant
collects and maintains
the certificates.

e School was aware about
the November due date
to turnin its FERPA
checklist to the DOE.

Some staff members may
not be aware of FERPA
requirements.

School may not be able
to turn in a completed
FERPA checklist to the
DOE by the due date.

School follow-up: As the
year is nearing the end of
the 2nd semester and the
FERPA checklist increase
efforts to collect all
certificates and be able to
complete the DOE FERPA
checklist.

The Privacy Rights
posters, RS 14-1820, is

Yes

e Confirmed that poster is
in school office (behind

22




Compliance Review Subject \ Yes/No Evidence Concerns Comments

in a clearly visible the door but some of

location at the school poster can still be seen

site when the front door is
blocking.)

e Printed FERPA, SPED,
and Mckinney Vento
information was
available at the doorway
of the school office.

(If applicable) If the school has | N/A School has one
more than 1 educational site, instructional site
the school confirmed that the
Privacy Rights posters, RS 14-
1820, is in a clearly visible
location at all of the school’s

sites.

School staff confirmed that the | Yes School reported the
Parent Notification booklet, RS booklet and insert were
18-0977, and Student distributed in its
Publication/Audio/Video enrollment packets. As
Release insert, RS 16-1391 was confirmation, the school
distributed to each student provided its enrollment

packet checklist and these
were on the checklist.

(Random Selection) School was
able to produce students’
returned signed forms:

Page 13 of the Parent No e School reported it did The school doesn't have | School follow-up: As the
Notification Booklet; not collect the forms any supporting year is nearing the end of
from students. documents that parents | the 2nd semester and the
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Compliance Review Subject

Yes/No

Evidence

e The school reported it
will send the forms out
again and collect the
signatures.

Concerns

received the Notification
Booklet and may not be
informed about student
privacy.

School may not be able
to turn in a completed
FERPA checklist to the
DOE by the due date.

Comments

FERPA checklist is now
due, the school should
increase its efforts to
collect the signed forms.

Students’ returned
Publication/Audio/Video
Release Form, RS 16-
1391, in each active
student’s file (random
selection)

Yes

School reported it did
collect these forms from
students.

The school is able to produce
its student withdrawal and
transfer procedures

Yes

e School provided its
binder of the DOE's
current Enrollment and
Withdrawal Process and
Procedures Manual.
Binder is kept behind
the Administrator
Assistant's desk.

e School reports that it
maintains copies of the
student release forms.

e A random sampling of
student records was
reviewed and records
were complete and
organized: FM 13 for

Best practice: In the SY15-
16 Commission site visit
report, there were
findings regarding student
records, such as filing
practices, incomplete
records, and security over
student files. The school
has clearly addressed
these items; there is
noteworthy improvement
on all items.
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Compliance Review Subject

Yes/No

Evidence
each student record,
immunization records,
and recent report cards.

e School wanted to report
that there is a problem
with timely releases on
PowerSchools. Because
it takes several days for
students to be release
on this system, Hakipu'u
Learning Academy did
not receive per-pupil
funds for a Title |
student. The school's
appeal to the DOE was
denied and Hakipu'u
Learning Academy feels
they lost funds due to a
systems issue.

e The school reported
that, despite the
school's different way of
calculating student
credits, they provide
timely transitions for
students.

e School reports that it
likes the system Infinite
Campus citing it's easy
to use.

Concerns

Comments
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Compliance Review Subject

Yes/No

Evidence

e School reported that it
attends all of the
Infinite Campus
trainings and cross-
trains its staff.

(If Applicable) the Governing N/A e School does not have a
Board'’s policy for attendance virtual or blended
addresses the virtual and/or program

blended school program(s)

There is an assigned individual | Yes e School reported that by

responsible for maintaining
daily records of student
attendance and absences

8:30 AM each classroom
turns in a hard copy of
attendance to the
office. The Office Clerk
enters the data into
Infinite Campus and
makes phone calls to
parents.

e School reported it
inputs attendance data
daily. The school uses
Infinite Campus to track
attendance.

e The school reported it
calls parents for every
absence, including the
first absence. An
attendance report on
chronic absenteeism is
provided to the

Concerns

There is a health and
safety concern that the
school does not know
where each students is at
all times of the day.
During the Academic
Performance Framework
site review, reviewers
noted that a student,
leaving class, proceeded
to walk off campus
unescorted by an adult,
such as a parent.
Additionally, on the day
of the review, the regular
school staff who walks
students to their WCC
class was absent. Another
staff person was assigned
to attend the students,
however when asked, the

Comments

Suggestion: Since the
school's program requires
students travel off campus
and to other
classrooms/teachers, the
school should consider
enforcing efforts for
safety. For example, taking
attendance more than
once a day to be able to
track student throughout
the entire day. The school
should make sure it knows
the specific location of all
sites, labs, and other
locations that students
travel to and that the
adult in charge at each site
can be easily contacted.
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Compliance Review Subject

Yes/No

Evidence

Administration Team.
Letters are sent to
parents as well as
meetings with the
parents.

Concerns

staff member in charge
did not know where the
classroom was.

Comments

The School’s withdrawal and
transfer procedures provides
for the transfer of the student’s
records to the new school in a
reasonable timeframe

Yes

School reported it
withdraws a student
immediately upon
receiving the parent
signature. A student
release packet is
provided to parents
within two days.
School reported that
the step-by-step
process for withdrawal
has not been written
down completely. A
member of the
Administrative Team
reported they will
create a flow chart of
the steps.

The school reported it is
cross-training staff for
the registrar position.
The school reported
they are on the courier
route.
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Compliance Review Subject

The school adheres to its
process for resolving public
complaints

Yes/No
Yes

Evidence

e A member of the
Administration Team
reported that the
governing board takes
complaints seriously
and is helpful through
the process.

e A member of the
governing board
reported that the board
adheres to the
complaint policy and
asks complainants to
follow the steps.

e The school reported the
current policy is not
written for community
complaints and the
board is revising the
policy to include a step
where the governing
board will review the
complaint.

e The governing board
member reported that
the board is taking a
more active role in
governance. For
example its priority are
fiscal matters and the

Concerns

Comments
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Comments

Compliance Review Subject

Yes/No

Evidence
following priority will be
governance.

Concerns

(If Applicable) (Check Epicenter
for transportation form, print
out list of drivers, at site
review) Driver qualification
folders contain the key
components for each driver:

Yes

Current medical
certificate

Annual traffic abstract
from Hawaii and the

e An employee folder was
reviewed. All key
components were found
in the folder.

e The school provided its
spreadsheet,
maintained by the Fiscal
Manager, to track the
folder components and
requirements by
individual. All
components were on
the school's checklist.

e School reported drivers
are on a schedule for
training, filing current
driver abstracts; and
physicals. These forms
are maintained with the
school's personnel
records.

e The school reported
they maintain vehicle
inspection checklist.

29

Best practice: the school's
spreadsheet is an
organized method for
tracking upcoming due
dates and requirements
for each individual. This is
a best practice that could
be shared with other
schools.




Compliance Review Subject

state in which the driver

is licensed

Yes/No

Copy of a valid driver’s
license of the
appropriate class, type

3 or 4 as designated by

HRS;

Copy of bus driver’s
examination on school
bus laws and rules

Participation in school
bus driver training
activities

Commendations or
complaints

Accidents involving the
bus driver

Certification of a TB
examination

Evidence

Concerns

Comments

School arranges for DOT Yes

inspections of vehicles used to

transport students

School maintains DOT Yes e School reported that it Suggestion: consider cross

inspection records

does maintain the
DOT inspection
records but because
the person
responsible for
maintaining the
inspection records

training for the
maintenance of the DOT
inspection records.
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Compliance Review Subject \ Yes/No Evidence Concerns Comments
was on an extended
leave the school
wasn't able to show its
records.

e School reported it did
work with the DOT to
correct any findings.

e School provided the
vehicle inspection
certificate.
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Compliance Review
Subject

Yes/No

PERSONNEL - DESK REVIEW

Evidence

Concerns

Comments

The charter school is
registered as a qualified
entity with the Hawaii
criminal justice data
center (HCIDC).

Yes

The Charter Commission received a list from HCJDC in October 2017 of the
registered charter schools. Hakipu’u Learning Center was on the list. However,
the school has not been conducting background checks through HCJDC but is
using a third-party service provider (Goodenow).

Reference Personnel Site Review section above

Section 12.7
states

The School
shall conduct
criminal
history
checks,
administered
by the Hawaii
Criminal
Justice Data
Centerin
accordance
with Section
846-2.7, HRS,
solely for the
purpose of
determining
whether a
prospective
employee or
agentis
suitable for
working in
close
proximity to
children. All

Notice of
Concern:
Issued for
non-
compliance
with Section
12.7 of the
Charter
Contract.
(same as
Personnel
Site Review
section
above)
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Compliance Review
Subject

Yes/No

Evidence

Concerns

such decisions
shall be
subject to
applicable
federal laws
and
regulations
currently or
hereafter in
effect. The
School may
terminate the
employment
of any
employee or
deny
employment
to an
applicant if
the person
has been
convicted of a
crime, and if
the School
finds by
reason of the
nature and
circumstances
of the crime

Comments
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Compliance Review Yes/No Evidence Concerns Comments
Subject
that the
person poses
a risk to the
health, safety,
or well-being
of children.
The charter school has No See above See above See above
conducted criminal
history record checks, on
all hires since July 1,
2017, utilizing
fingerprints and the
Hawaii criminal justice
data center
Teachers have the Yes On November 26, 2018 HTSB was asked whether there were any findings of non-

credentials and licenses
required to comply with
the state Every Student
Succeeds Act (ESSA), and
HTSB requirements

The charter school’s
safety plan is accessible
from the School’s
website

Yes

Review fire inspection
reports for all years of
the charter contract:

compliance related to the school. It was reported that Hakipu’u Learning Center

has no current findings.

Handbook

e As of 11/29/18 Positive Learning Environment Handbook is posted on the
school’s website

HEALTH AND SAFETY — DESK REVIEW

e School reported that its Safety Plan is in its Positive Learning Environment




Compliance Review
Subject

Yes/No

Evidence

a fire inspection report
for all instructional sites
listed in the school’s
Exhibit A for each year of
the charter contract?

GOVERNANCE - DESK REVIEW

Are there repeat N/A The school's contract began in July 2017. As such, only one fire inspection report
findings/notations has been collected during the term of the contract. Thus, there is no report on
in consecutive repeat findings in consecutive years.
years of the
annual reports
Has the school submitted | Yes School has one instructional site.

Concerns

Comments

Not more than 1/3 of the
governing board’s voting
members are:

Employees or
former employees
of any charter
school, unless one
year has passed
since the
conclusion
employment with
the school;

Yes

School’s roster, submitted on 10/12/18, reported 7 voting members. Of the 7
members, 1 is reported as an employee or former employee. As this is less than
1/3 of the board's voting members, the board meets the requirement.

Relatives of
employees or
former employees
of any charter

Yes

See above
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Compliance Review Yes/No Evidence Concerns Comments
Subject
school unless one
year has passed
since the
conclusion
employment with
the school; and
Not able School’s roster, submitted on 10/12/18, did not report any members as vendors The matter School
to or contractors. However, there is a question as the board chair’s is an employee needs review | follow-up:
determine | of WCC, the landlord of the school’s property, and also teaches classes as an by the State Contact the
employee of WCC, that the charter school’s students attend. Ethics State Ethics
Vendors or Commission. Commission
contractors If the chairis | for a review
providing goods found to fall of the
or services to any into one of chair’s
charter school the restricted | employment
under the categories for | with WCC,
jurisdiction of that board who is the
governing board, members, the | landlord and
unless at least individual will | a service
one year has not be able to | provider for
passed since the serve as the the charter
conclusion of the board’s chair. | school, in
vendor or regards to
contractor's HRS 302D-
service 12
Does the school have an | No See above See above See above

exemption, from the
Commission, that allows
the governing board’s
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Compliance Review
Subject

chair to be an employee,
former employee,
relative of an employee
or former employee, or a
vendor or contractor

Yes/No

Evidence

Concerns

Comments

If no exemption has been
granted, the governing
board’s chair is not a/an:

employee or
former employee
of the charter
school (unless one
year has passed
since the
conclusion of
employment);

Yes

relative of an
employee or
former employee
(unless one year
has passed); or

Yes

vendor or
contractor
providing goods
or services (unless
at least one year
has passed since
the conclusion of
service)

See above

See above

See above

See above
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Compliance Review Yes/No Evidence Concerns Comments
Subject
Agendas are posted on Yes Website was reviewed on 11/29/2018: https://www.hakipuulc.org/copy-of-
the charter school's sy2017-18-gb-documents
internet website
The charter school keeps
written minutes of all
public meetings that
include:
No The minutes did not provide where the meeting was held. Although it does state, | HRS 302D- School
“Hakipu’u Learning Center” this isn’t descriptive enough to direct the public to 12(h)(3)(A) follow-up:
the meeting site once on campus. As an example of practices by other schools, states that Include in
descriptions such as “Administration Office” are included. governing the board’s
boards shall minutes and
keep written agendas the
minutes of all | room where
public the
meetings that | governing
shall include: | board’s
the date, meetings
time, and are held.
place of the
The date, time, and place meeting.
of the meeting;
All governing board Yes
members recorded as
either present or absent;
No The minutes do not provide the substance of the matters discussed. For example, | HRS 302D- School
The substance of all .
reference the 9/30/18 which state: 12(h)(3)(C) follow-up:
matters proposed, . . . . .
discussed, and decided:; Committee Reports ( Updates shared during HLC Strategic Planning Mtg from states t.hat Include m,
9am-1pm) governing the board’s
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Compliance Review Yes/No Evidence Concerns Comments
Subject
1. WCC Lease Update boards shall minutes the
2. Order of the Sacred Hearts Lease Proposal Update keep written substance of
These minutes are not a record of the content/substance of these updates. minutes of all | all matters
public proposed,
meetings that | discussed,
shall include: | and decided
The substance
of all matters
proposed,
discussed, and
decided.
No Same issue as above, see that example; the minutes are not a good record of the | HRS 302D- School
views of the participants. 12(h)(3)(D) follow-up:
states that Include in
governing the board’s
boards shall minutes
keep written | views of the
minutes of all | participants
public
meetings that
shall include:
the views of
the
participants.
The views of the
participants;
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Compliance Review
Subject
A record, by individual
member, of any votes
taken; and (if applicable)

Evidence Concerns Comments

Yes/No

Yes

Any other information
that any member of the
governing board requests
be included or reflected
in the minutes;

Governing board meeting
minutes are posted on
the charter school's
website within sixty
calendar days after the
public meeting or five
calendar days after the
next public meeting,
whichever is sooner

Minutes were posted, 11/29/18:
https://www.hakipuulc.org/copy-of-sy2017-18-gb-documents

Yes

A list of the current
names and contact
information of the
governing board's
members and officers on
the charter school's
internet website

Approved admission
policy is posted on
school’s website

ACCESS AND EQUITY — DESK REVIEW

Yes A list (names, contact, and officers) was found on the website, 11/29/18:

https://docs.wixstatic.com/ugd/de2705_cfe9e6474a00400e8aff6f9b5d853f65.pdf

Yes

STUDENT CONDUCT AND DISCIPLINE — DESK REVIEW
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Compliance Review
Subject

Student discipline policy
indicates that no physical
punishment of any kind is
inflicted upon any pupil

SCHOOL OPERATIONS - DESK REVIEW

Yes/No

Yes

Evidence

Reference the school’s Positive Learning Environment Handbook, posted on the
school’s website. Especially Old Paradigm vs. New Paradigm, and Restorative
Justice sections.

Concerns

Comments

The front page of Yes
school’s website contains
student information
privacy hyperlink to the
HIDOE’s webpage,
http://bit.ly/FERPAHI
No e Complaints policy does not include an opportunity for public complaints to be Section 8.6 of | Notice of
heard by the school’s governing board. Although the policy states the Charter Concern:
“any final administrative appeal to be heard by and resolved by the full Board of Contract Issued for
Directors” there doesn’t appear to be a step in the process for this. There are four | States: non-
steps in the Procedure section that ends with guidance by ProService to the The School compliance
school’s HR Department. shall adopt with Section
e Policy is written to address personnel issues, not public complaints and adhere to | 8.6 of the
a process for | Charter
resolving Contract.
public
complaints
The School has a process which shall
for resolving public include an

complaints, which
includes an opportunity
for complainants to be
heard by the School’s
Governing Board

opportunity
for
complainants
to be heard by
the School’s
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Compliance Review
Subject

Yes/No

Evidence

Concerns

Governing
Board. For
matters
concerning
the
operations
and
administration
of the School,
the decision
by the
School's
Governing
Board shall be
considered
final, except
where the
complaint
pertains to a
possible
violation of
any law or
breach of this
Charter
Contract. In
the case of a
possible
violation of
law or breach

Comments
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Compliance Review
Subject

Yes/No

Evidence

Concerns

of the Charter
Contract, the
Commission
or other
appropriate
state agency
may
investigate
the validity of
the complaint
to determine
whether
additional
actions are
needed. The
complaints
process shall
be readily
accessible
from the
School’s
website, as
described in
Section 8.9, of
this Charter
Contract.

Comments

The school’s complaints
process is accessible

Yes
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Compliance Review Yes/No Evidence Concerns Comments
Subject
from the School’s
website

The School current
versions of the following
policies and procedures
readily accessible from
its website:

Admissions Yes
policies and
procedures

Student conduct Yes See the school’s Positive Learning Environment Handbook, posted on the school’s
and discipline website
policy

Complaints Yes
procedures

Attendance Yes See the school’s Positive Learning Environment Handbook, posted on the school’s
policies and website
procedures

Procurement Yes
policy

Yes e School reported that its Safety Plan is in its Positive Learning Environment
Handbook

Safety plan e As of 11/29/18 Positive Learning Environment Handbook is posted on the
school’s website

Financial Yes
management
policies and
procedures
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Compliance Review Yes/No Evidence Concerns Comments

Subject
Personnel policies | Yes
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AREA OF FOCUS

Financial Performance Review

On-Site Financial Records: Determine whether files are secure (how is access limited
and who has access). Review fiscal files for key components: a) approval by
authorized sources; b) proper supporting documents available for all purchases; c)

Check writing procedures available and proof of adherence to GAAP accordant
related policy.

Evidence of Compliance

e Onsite Financial Records are in a
secure location that is locked with
appropriate access to approved
school personnel as demonstrated
onsite by the School Director and
Business Manager.

e Testing of Fiscal Year 2018-2019
Procurement Requisitions and
supporting documentation were
complete.

e Check testing showed that
appropriate controls were being
executed in accordance with GAAP
and all check copies had
appropriate signatures by approved
signatories.

Concerns Comments

None. Onsite Financial Records are in a secure
location that is locked with appropriate
access to approved school personnel. A
review of the financial records illustrated
that procurement procedures adopted by
the Governing Board of the school are being
followed by staff. Check writing procedures
are appropriate and adhere to GAAP
principles.
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AREA OF FOCUS

Evidence of Compliance

. Computer-Based Financial Records: Prior to the site visit, review
procedures. During the site visit, review the process described by the school — does
it have similar components to security as on-site financial records? Who has access

and are the controls appropriate?
Concerns

Comments

Computer-Based Financial Records at
the school are secure and have the
appropriate access restrictions based
on onsite verification of appropriate
permissions and password security of
software.

AREA OF FOCUS

Evidence of Compliance

None.

Computer-Based Financial Records at the
school are secure and have the appropriate
access restrictions. The school utilizes an
online system that allows for timely
reconciliations and is standard for
governmental accounting.

3. Fiscal Policies: The school’s policy for the procurement of goods, services and
construction is consistent with the goals of public accountability and public
procurement practices. If no, what is the school’s current practice?

Concerns

Comments
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Testing of Fiscal Year 2018-2019
Procurement Requisitions and
supporting documentation were
complete and are in alighment with the
schools posted policies and procedures
on procurement.

AREA OF FOCUS

Evidence of Compliance

The school utilizes separation of duties
that allow a different staff member to
approve procurement, enter
purchases, and reconcile financial
transactions that are backed up
digitally for redundancy.

AREA OF FOCUS

Evidence of Compliance

The school received previous audit
findings related to outdated or manual
modules for data backup and accounts
payable. The school submitted a
Corrective Action Plan to address the
Notice of Concern that was

None.

The fiscal policies that appear on the
school’s website are being followed as stated
and provided.

4. Internal Controls and Segregation of Duties: Evidence the school is following all of
its fiscal policies and that they are readily available and understood by staff and
administration. Do these policies adhere to GAAP principles?

Concerns

None.

Comments

The school demonstrates the appropriate
Internal Controls and Segregation of Duties
that exist in their fiscal policies and those
policies are readily available and understood
by the appropriate staff.

5. Compliance: Prior to site visit, review any outstanding compliance issues relating to

Financial Performance.
Concerns

None.

Comments

The school received previous audit findings
related to outdated or manual modules for
data backup and accounts payable. The
school submitted a CAP to address the
Notice of Concern that was subsequently
approved by the Commission. This CAP
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subsequently approved by the
Commission. This Corrective Action
Plan outlined that the school had
implemented an online accounting
system that addressed those findings
and allows for proper fiscal
management. The new online
Computer-Based accounting software
was witnessed in operation at the
school during this site visit and is fully
functional.

AREA OF FOCUS

Evidence of Compliance

outlined that the school had implemented
an online accounting system that addressed
those findings and allows for proper fiscal
management.

6. Roles and Responsibilities: Policies and Procedures demonstrate a strong
understanding of the appropriate delineation of such roles and responsibilities
among the proposed school leadership team or management team and proposed
school governing board regarding school financial oversight and management.

Concerns

Comments
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The school utilizes separation of duties None. The school’s existing Fiscal Policies and

that allow a different staff member to Procedures as written and approved by the
approve procurement, enter school Governing Board are appropriate and
purchases, and reconcile financial delineated properly to maintain oversight
transactions that are backed up and management

digitally for redundancy.

A hard copy of all Fiscal Policies and
Procedures including proper
documentation examples is kept on file
by the Business Manager for reference.
Governing Board receives Quarterly
updates on the school finances as
evidenced by reports prepared by the
Business Manager and approved by the
School Director.

AREA OF FOCUS Performance Framework.

Evidence of Compliance Concerns Comments ‘

7. Budget: Complete, realistic, and viable operating budget that aligns to the Financial
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Approved Fiscal Year 2018-2019 School
Budget is in alighment with the
Financial Performance Framework and
should place the school in appropriate
standing for the Annual Financial
Performance Framework Risk
Assessment at the end of the fiscal
year and is tracked quarterly by the
Business Manager.

None.

The school maintains a viable operating
budget that has been approved and
submitted by the Governing Board and aligns
to the Financial Performance Framework.
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Academic Performance Review

On, October 30, 2018, Commission staff visited Hakipu‘u Learning Center. Commission staff arrived at 7:30 AM and met with two of the school’s
three co-administrators Pilimai Traub and Polly Pidot, at approximately 8:15 AM to discuss the school’s responses to the self-reflection questions
that Commission staff sent to the school prior to the visit (Attachment 1). The administrators provided some reference materials and an
overview of the class schedule for the day and invited Commission staff to observe any of the day’s classes.

During the morning math period, Commission staff observed three math classes: algebra for students in grades 9 and 10; elementary math for
students in grades 4, 5, 6, and 8 (some of whom were Special Education students); and a combined class of geometry for grades 10 to 12 and
pre-algebra for grade 8. During the next period, Commission staff observed multi-grade independent “project time” on the school’s campus and
an Early College course, Intro to College, which was taught by a Windward Community College professor on the adjacent community college
campus for students in grades 9 to 12.

After lunch, a senior gave a presentation of her Alapi‘i project (annual capstone project) for her junior year to Pilimai Traub and Commission
staff. Because Alapi‘i project presentations occur at the end of the school year, the school arranged for one student to give a “repeat
performance” so that Commission staff could experience this key component of its model first-hand.

Following the presentation, Commission staff met with Pilimai Traub and Maunalei Love, Educational Resource Specialist and Governing Board
Member, who provided additional information and artifacts related to the school’s project-based model and students’ personal learning plans.

Commission staff then met independently to discuss and compile notes from the day’s observations, and reconvened with Pilimai Traub, Polly
Pidot, and Maunalei Love to clarify and confirm what was observed and to share observations and feedback specifically related to the contract

sections that were the focus of the site visit. Further details are outlined below. The debrief concluded at approximately 4:30 PM.

Structured bullet points pull directly from the school’s Charter Contract. Under each bullet point is related evidence of compliance, concerns,
and comments based on Commission staff’s observations from the site visit.
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CONTRACT FOCUS AREA

Section 4.2 Material Elements of Educational Program

The material elements of the School's Educational Program, including but not limited to the School's
mission and vision statements, are as set forth in Exhibit A to this Charter Contract. The School shall, at
all times, operate in a manner consistent with its Educational Program as defined in Exhibit A. Revisions
to any of the elements in Exhibit A (such as establishing, creating, or expanding a virtual or blended
learning programs or expanding or eliminating a division) shall be considered a material change to the
Charter Contract and shall require prior written approval by the Commission. Where appropriate, this
approval shall be informed by an analysis of the School’s performance on the Performance Frameworks
under Section 5.1 of this Charter Contract particularly to the extent that such changes are intended to
improve educational outcomes.

Mission and Vision:

Hakipu’u Learning Center (HLC) - an innovative, community-based school rooted in the traditional
wisdom of Hawai’i - utilizes a student-centered, place and project based approach to build an ‘ohana of
life-long learners who apply critical thinking, creativity, and problem solving skills to achieve success
now and into the future.

Hakipu‘u Learning Center (HLC) is a multi-generational learning center infused with the Hawaiian core
values. HLC works with and within the community to develop leaders and advocates; to expand
knowledge, skills, aptitudes, and self-confidence; to level the playing field for success; to give families
choices; and to host learning educational opportunities for students from early childhood through 12th
grade, for families, and for the community at large.

HLC learners exemplify:

a) "lke Maoli - Knows and practices the culture, values, and language; demonstrates deep knowledge
and insight with Ko'olau as the piko extending/connecting to the broader global community;

b) Makaukau- Is prepared and ready for life; is equipped with foundational academic knowledge and
life skills; applies these skills as a contributing member of a local, national, and global society;

c) Malama - Demonstrates/has kuleana for self/others; is a positive leader for ‘ohana and
community (locally, nationally, and globally); practices malama ‘aina;

d) Ulu Mau - Is prepared for, demonstrates, and values life-long learning toward continuous growth;
and




Evidence of compliance

e) Ha‘aheo - Demonstrates a sense of positive self-esteem, responsibility, and pride in the HLC

community from a foundation of humility.

Concerns

Comments

e Reviewed sample personal
learning plans.

e Observed independent project
work time.

e Observed students engaging in
research regarding essential
questions and a teacher
guiding a student through this
process.

¢ Observed Hawaiian values and
sayings posted throughout the
campus.

e Through student presentation
of junior Alapi‘i project,
student demonstrated what
she learned through the HLC
project process on a topic of
her choice and shared about
the traditional and
contemporary information
sources and research methods
used and related community
service activities -- student
exemplified the school’s
mission and vision and five HLC
values.

e Asdescribed by school administrators

during the site visit, the school’s project-
based instructional model is complex and
involves the development of small-scale
student-driven, multi-disciplinaryprojects by
each student multiple times per year, plus
an annual larger-scale capstone

project. Based on the observations made
and information gathered during the site
visit, it appears that the school is
experiencing difficulty implementing this
model as described in the Charter Contract.
For additional details, refer to the concerns
regarding the school’s Essential Terms
below.

e School administrators shared that students
are not consistently engaging in Alapi‘i
projects, even though all students at the
school are supposed to complete one each
year.

Notice of Concern: Issued for non-compliance
with Section 4.2 of the Charter Contract.

The junior Alapi‘i project presented to
Commission staff was clearly student-driven
and personalized, and was also extremely
detailed, comprehensive, and engaging;
furthermore, through the student’s
presentation and discussion with Commission
staff afterward, the deep, personal impact of
conducting in the project was evident.
Unclear how the Early College course content
connects with and supports the school’s
educational program -- the topics covered
during the observed class (how to cite an
information source in a research paper) was
duplicative of the content that the school
administrators described as being delivered to
students related to the Alapi‘i projects, which
require source citations.

Morning piko is a daily routine at HLC, however
Commission staff were not invited to observe it
during the site visit.

Students appeared to struggle with
transitioning from self-directed instruction to
teacher-directed instruction. In one of the
morning math classes, the students appeared
more comfortable with working on their own
and the teacher had a difficult time keeping
them engaged in the instruction. Did not
observe evidence of routines related to
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transitioning between independent student
work time and teacher-directed learning,
which may be impacting classroom
management and student learning
experiences.
Although these comments relate more to
student safety and policy than the school’s
educational program, what was observed was
significant enough of a concern that it is still
being noted in this report:
The EA assigned to escort the Early College
students to their twice-weekly class was out
sick on the day of the site visit. None of the
faculty and staff present at the school knew
where on the Windward Community College
campus the Early College cass was held, so
the students led the substitute escort to the
classroom. Because school staff did not
know the location of the Early College class,
they could not direct Commission staff on
where to go; instead, Commission staff
accompanied an Early College student who
was running late to the class.
After the Early College class was finished
and students were walking from the
Windward Community College campus back
to the school campus, one student was
observed exiting the community college
campus without stopping by the
school. School administrators later
confirmed that this student was signed out
early by a parent.
Although there was heavy rain and flash
flooding, the school could not cancel the




mo‘omona field experience because there
was not sufficient classroom space to
accommodate all students at once; instead,
students engaged in alternate off-campus
activity that was not weather-dependent
(acquired rope for the wa‘a).

Essential Term #1:

CONTRACT FOCUS AREA Student-centered: Credit award and standards met in the HLC project-based instructional model with
individualized personal learning plans developed/updated for each student each year to empower

learners to build knowledge, skills, and aptitudes to meet their individual life challenges successfully.

Evidence of compliance Concerns Comments
e Reviewed sample personal e School administrators shared that students ¢ Notice of Concern: Issued for non-compliance
learning plans. are not consistently engaging in Alapii with Section 4.2 of the Charter Contract.
e Observed independent project projects, even though all students at the
work time. school are supposed to complete one each
e Observed students engaging in year.
research regarding essential e The school’s instructional model requires
guestions and a teacher significant student-teacher
guiding a student through this interaction. However, during the site visit,
process. Commission staff observed minimal
e Student shared how she student-teacher interaction, such as
selected the topic for her conferring or guiding. What was observed
junior Alapi‘i project (the was teachers off to the side, sometimes in
offshore islands in Kaneohe conversation with the EA, while students
Bay) based on her personal worked independently in small groups or
interests and how it ended up individually, and direct instruction with
informing her current career minimal student participation.
aspirations and the topic of her | ¢  Student-centered instruction requires
senior Alapi‘i project (marine teacher guidance and intervention in
law and policy). addition to independent student work
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School uses Project Foundry,
an online project-tracking
system that is Common Core-
aligned, to track student
completion of standards; the
school then uses this
information to determine the
number of course credits each
student has earned.

CONTRACT FOCUS AREA

Evidence of compliance

Reviewed sample personal
learning plans.

Observed independent project
work time.

Observed students engaging in
research regarding essential
guestions and a teacher
guiding a student through this
process.

time. Finding the appropriate balance for
this model requires skill and practice, and
the school appears to be struggling in this
area. During the site visit, Commission staff
observed many students interacting with
digital devices and not with teachers, and
using earbuds while teachers were
delivering direct instruction. Few teacher-
student interactions that resembled
conferring or guiding that might be related
to a project were observed

Essential Term #2:

Project process: Students learn through both teacher-driven projects in multi-age classrooms, as well

as, student-driven projects with teacher-guided support. Both strive to integrate the expertise and
resources of the community and family and to demonstrate learning through authentic, real-world

assessments. HLC staff monitors and gathers data on the contributions of community and/or family’s
expertise and resources to mentoring student learning experiences on or off campus; evidence of
authentic, real-world assessments of learning; and student participation in community service

activities.

Concerns

e As described by school administrators during

the site visit, the school’s project-based
instructional model is complex and involves
the development of small-scale student-
driven, multi-disciplinary, grade level-
appropriate projects by each student
multiple times per year, plus an annual
larger-scale capstone project. In order for
this model to be implemented successfully, it
requires significant resources that the school

Comments

Notice of Concern: Issued for non-compliance
with Section 4.2 of the Charter Contract.

With this type of instructional model, a one
day visit may not provide adequate time to
observe all elements of the program.

School administrators noted that the quality of
the junior Alapi‘i project that was presented to
Commission staff, which was exemplary, was
an exception and not representative of the
quality of a typical project.
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During the junior Alapi‘i project
presentation, the student
shared that her interest in and
prior knowledge of the topic
was in large part due to her
father’s own interest in and
knowledge of the ocean, what
he taught her about it, and the
time they have and continue to
spend in the waters near their
home.

does not appear to be able to provide
currently:

0 Teachers need broad content expertise
and dedicated collaboration time in order
to be able to appropriately advise
students on project design. However,
although school administrators shared
that teachers assist one another with
advising students on multi-disciplinary
projects by providing support in their
subject areas of mastery, the school does
not have teachers who are highly qualified
to teach in all necessary content areas.

0 Teachers must have a high degree of
instructional skill in order to successfully
guide and oversee project development
and to determine the relevant standards
and potential number of credits that
students may earn for a given project;
however, this was not observed during
the site visit. As an example, during an
observed project time, the instructor
remained at the back of the classroom
with the EA and did not engage the
students until the end of the period, at
which time students shared their guiding
questions and the teacher responded with
suggestions and/or comments. During the
class, some students did not stay on task
and, according to the teacher, watched
YouTube the entire time. However,
during the work time, the teacher did not
make any attempt to redirect the
students.

During the site visit, school administrators did
not share any information regarding how they
monitor and gather data on the contributions
of community and/or family’s expertise and
resources to mentoring student learning
experiences on or off campus.

During the junior Alapi‘i project presentation,
the student mentioned that she engaged in
community service activities related to the
project, but information about these activities
were not included in the presentation.
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The complexity of the model necessitates
considerable teacher professional
development. However, as shared by
school administrators, there is no formal
onboarding process for new hires and
faculty receive limited training on how to
evaluate projects.

A large number of post-project evaluators
are required in order to “close out”
projects (conduct post-project
evaluations, verify research sources and
references, confirm the standards covered
and credits earned). However, as
described by school administrators, the
school does not have enough faculty to do
so in a timely manner and is behind in
assessing and awarding students credit for
their projects.

In order to successfully design and
conduct student-driven projects, students
must have the requisite foundational
knowledge and organizational and time
management skills. However, school
administrators acknowledged that this is
an area of need for students and that the
school may need to incorporate more
direct instruction for core content

areas. Although this solution may serve to
address students’ knowledge and skill
deficits, this change in approach would
constitute a significant shift away from
the school’s educational program, as
described in its Charter Contract.
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0 The school’s instructional model requires
significant student-teacher
interaction. However, during the site visit,
Commission staff observed minimal
student-teacher interaction, such as
conferring or guiding. What was observed
was teachers off to the side, sometimes in
conversation with the EA, while students
worked independently in small groups or
individually, and direct instruction with
minimal student participation.

e School administrators shared that students
are not consistently engaging in Alapi‘i
projects, even though all students at the
school are supposed to complete one each
year.

Essential Term #3:

Place-based: Emphasis on the importance of knowing and using the contributions of the past - values,

CONTRACT FOCUS AREA practices, and attributes of the Hawaiian systems of knowledge - to inform the present and to inspire
the future in ways that are positive and culturally appropriate. All student projects are required to
have a meaningful connection to Hawaii. Students also explore aspects of the values, practices, and
attributes of Hawaiian systems of knowledge and apply this knowledge to addressing today’s
challenges.

Evidence of compliance Concerns Comments

e Observed Hawaiian valuesand | ® Did notobserve place-based instruction or ¢ Notice of Concern: Issued for non-compliance
sayings posted throughout the activities during site visit. with Section 4.2 of the Charter Contract.
campus. e Commission staff were unable to observe the

e Topic of student’s junior Alapii mo‘omona field experience due to weather

project -- the offshore islands and time constraints.

in Kaneohe Bay -- was focused
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on the geographic area in
which both the student resides
and the school is located.

CONTRACT FOCUS AREA

Evidence of compliance

Essential Term #4:

Community Impact and Contribution: Challenge students to create sustainable communities that
honor diversity and steward relationships between each other and our natural resources as active
contributors to the well-being of self, family and community. Student contributions to the community
are required and documented in annual research projects. Student self-discovery and intra- and
interpersonal growth is monitored through observation and selected surveys.

Concerns

Comments

e The junior Alapi‘i project

presented to Commission staff
included information regarding
the impact of litter on the
islands and their flora and
fauna.

Did not observe evidence of the Essential
Term during any of the instructional periods.

Notice of Concern: Issued for non-compliance
with Section 4.2 of the Charter Contract.
During the site visit, school administrators did
not share any information regarding how
student self-discovery and intra- and
interpersonal growth is monitored through
observation and selected surveys.

In the self-reflection responses, the school
cited the mo‘omona field experiences as
providing “service learning opportunities for
students in the community;” however, based
on Commission staff’s observations and
conversations with school administrators
during the site visit, it is not clear how the
mo‘omona field experience for that day
provided students with a service learning
opportunity -- students were transported to
Honolulu to pick up rope donations for
refurbishing the wa‘a.
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CONTRACT FOCUS AREA

Evidence of compliance

e Observed direct math
instruction in one classroom
that included the
implementation of Go Math, a
Common Core-aligned math
curriculum.

e School uses Project Foundry,
an online project-tracking
system that is Common Core-
aligned, to track student
completion of standards; this
information is then used to
determine the number of
course credits each student
has earned. School
administrators showed
Commission staff the system.

Section 4.3 Academic Standards

During the junior Alapi‘i project presentation,
the student mentioned that she engaged in
community service activities related to the
project, but information about these activities
were not included in the presentation.

As determined by BOE Policy 102-3, as may be amended, the School shall implement the Common
Core or other State academic standards. The School shall retain the autonomy to select a particular

curricular and/or instructional approach consistent with the Common Core or other applicable State
academic standards.

Concerns

¢ No evidence of standards posted in
classrooms or embedded in conversation
with students.

e Did not observe use of or reference to
Project Foundry during any of the
instructional periods.

e Unclear how teachers determine the
relevant standards, the potential number of
credits that students may earn for a given
project, and the actual number of credits
earned -- school administrators explained
that the process occurs, but Commission
staff did not receive any process
documentation or observe related activities
during the instructional periods.

Comments

Notice of Concern: Issued for non-compliance
with Section 4.3 of the Charter Contract.

As explained by school administrators during
the site visit, although direct instruction is a
deviation from their project-based
instructional model, the school chose to
provide direct instruction in math for one hour
per day, four days per week, because
incorporating math into students’ projects
proved challenging for faculty.
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Section 4.4 Graduation Requirements for High School
The School shall comply with the high school graduation requirements set in BOE Policy 102-15, as
may be amended, provided that the School may request a waiver of this policy from the BOE and

CONTRACT FOCUS AREA

shall notify the Commission in writing of any approved waivers within 14 business days.

Evidence of compliance Concerns Comments

e Hakipu‘u Learning Center to e Unclear how teachers determine the e Notice of Concern: Issued for non-compliance
HIDOE Graduation relevant standards, the potential number of with Section 4.4 of the Charter Contract.
Requirements GRADUATION credits that students may earn for a given e The school’s current graduation waiver from
REQUIREMENT COMPARISON project, and the actual number of credits the Hawaii State Board of Education (BOE)
(Attachment 2) is included in earned -- school administrators explained expires at the end of the school’s current
student handbook. that the process occurs, but Commission Charter Contract, on June 30, 2019. If the

e School uses Project Foundry, staff did not receive any process school wishes to continue following non-
an online project-tracking documentation or observe related activities standard graduation requirements in the
system that is Common Core- during the instructional periods. future, it must obtain a new waiver.

aligned, to track student
completion of standards; this
information is then used to
determine the number of
course credits each student
has earned. School
administrators showed
Commission staff the system.
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Exhibit 3
Hakipu‘u Learning Center
SY 2017-2018 Performance Report



Hakipu‘u Learning Center
School Year 2017-2018

Academic Performance Framework

I Student Academic Outcomes

Academic Proficiency Academic Growth

College and Career Readiness

Subiect % Proficient: | % Proficient: Met Subiect Median SGP: | Median SGP: Met
) TARGET ACTUAL target? ) TARGET ACTUAL | target?
Did Not Did Not
o/ _ [ _50 -
Math 21% - 26% (0-5%) Meet Math 43 -49 25 Meet
ELA | 30%-36% 21% Did Not ELA 45 - 49 21 Did Not
Meet Meet
Sci Target Data Did Not
cience
suppressed suppressed Meet

Chronic Absenteeism 11th Grade ACT

% Chronically Absent | % Chronically Absent % Scoring 19+: | % Scoring 19+: Met'?
- Combined - Combined Met TARGET ACTUAL target?
Elementary & Middle: | Elementary & Middle: | target? Did Not
TARGET ACTUAL 15% - 20% (0-5%) Meet
Did not
16% - 19% 33% meet

Graduation Rate

College-going Rate

% Grad in 4 yrs: | % Grad in 4 yrs: Met % Enrolled in college | % Enrolled in college Met
TARGET ACTUAL target? w/in 1stfall of grad: | w/in 1stfall of grad: target?
TARGET ACTUAL get:
Did Not ;
o/ _ 0, 0,
65% - 70% 52% Meet Target suppressed Data suppressed Dll\ﬁe':,?t




Hakipu‘u Learning Center
School Year 2017-2018

Achievement Gap

. % Proficient High Needs: | % Proficient High Needs: »

Subject TARGET ACTUAL Met target”
Math No Target (0-5%) Not applicable
ELA No Target 25% Not applicable

Il. Value Added

Inaugurate Windward Community College (WCC) and Hakipu‘u Learning Center (HLC) Middle College
Collaboration to complement current WCC/HLC Running Start collaboration.

Being situated on the campus of WCC has given HLC students several post-secondary education
opportunities, e.g., Running Start Program in which HLC juniors and seniors can receive dual credits for
college and high school, participation in the TRiO program, access to noted speakers, etc. To further
contribute to student readiness for community, post high learning/college, and career readiness, HLC is
working with WCC to launch a Middle College option for HLC students in SY2017-18. This initiative will
enable HLC students to enter a college pathway in the summer after their 8th grade and work toward
obtaining an associate’s degree while also fulfilling requirements for their high school diploma.

Key milestones include:
* Inaugurate Middle College collaboration with Windward Community College (WCC) to give HLC and other
students the opportunity to graduate from high school and obtain an AA simultaneously
* Develop the HLC student support framework for the expanded WCC/HLC Middle College collaboration
* Finalize plans to launch the Middle College initiative in the 2018 Spring semester
* Focus on Student development, growth, and achievement
1. Readiness for contribution to Career, College, and Community
2. Enhance student engagement in lifelong learning
3. Introduction to post high learning experiences

Contract
On amend-
Measurable Outcomes Due Date track? ment req?
1. Finalize |- Finalize plan to launch |HLC Statement |yes |The Middle College Plan is |{no
plan to Middle College initiative —| Admin/ of now referred to as WCC
launch WCC |class location(s), WCC VC |completion HLC Early College
HLC Early |participation of due Program. Recruitment of
College requirements Academic |October middle school (8th grade)
initiative - Identify initial choice(s) |Affairs/ 15, 2017 students took place in April
during SY  |[for study and course HLC Board with informational
2017-18; progression options, and meetings with 8th graders
target launch |- Set preferred course and a parent/student
for Spring progression and timeline orientation. A College and
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Measurable Outcomes

Lead

Due Date

On

Hakipu‘u Learning Center
School Year 2017-2018

Contract
amend-

track?

ment req?

Term - Set up timely WCC and Career Fair took place on

HLC staff communication Friday May 4, 2018 at
Design processes to address HLC 8th
processto |and support student and [ oth
incorporate |success have applied to
students - Finalize HLC and family WCC for Fall 2018.
from communication and Current (Spring 2018)
surrounding |support plan and Early College (EC)
schools processes students have registered

- Explore processes to for two Early College

support participation of courses for Fall 2018.

students from other

windward schools

Data

Collection/Assessment:

- Plan review and

approval of processes

completed (WCC and

HLC) addressing

recruitment, enroliment,

and monitoring

processes

- WCC/HLC Middle

College Plan adopted -

documentation
2. Develop |- Identify best practices |HLC October |yes |An Early College no
expanded |to ensure student Admin, 15, 2017 Resource Specialist
HLC student |success Learning (ECRS) was assigned to
support - Set participation Pathway/ Early College students to
framework |expectations Senior ensure student success.
for - Establish criteria for Support The ECRS attended
participants [student participation and |Staff, HLC classes, took attendance,
in WCC/HLC |identify potential Kumu provided study sessions,
Middle indicators of student checked assignments and
College struggle communicated regularly
initiative - Plan for intervention with staff on student
inclusive of: |strategies concerns and progress to
- orientation, |- Determine points of, ensure student success.
- weekly schedule for, and level of
consultation, |interventions to support
and student success
- mentoring |- Attend to lessons
process learned throughout

program progression

Data

Collection/Assessment:

69



Measurable Outcomes

Hakipu‘u Learning Center
School Year 2017-2018

Contract
amend-

- Resource reference of
strategies for integration
of PBL and EM
completed

- Resource reference of
strategies

ment req?

3. Develop |- Develop informational |HLC October HLC Family and no
and launch |and recruitment materials [Admin 15, 2017 Communication Plan
family/ for the Middle School Team lead,
student collaboration/opportunity |Learning
communica- |- Inform families of the Pathway/
tion plan opportunity, expectations |Senior

of student and family, Support

and school support Staff

framework

Data

Collection/Assessment:

- Communication plan

and timeline completed

- Related materials

developed for distribution
4.Recruit - Determine HLC October |yes |An Early College no
HLC framework/expectations [Admin 15, 2018 Resource Specialist
junior/senior |for mentoring Team lead, (ECRS) met with Early
students - Develop process to Learning College students on
attending support students in both |Pathway/ Monday and Wednesday
Running roles — active WCC Senior from 1:00-2:00 to assist
Start to help |student and mutual Support with the completion of
mentor support between HLC Staff assignments and
Middle students preparing for tests. The
College - Schedule whole group, Running Start program is

participants

Develop
divergent
strategies for
integration of
student-
centered,
PBL &
development
of an
entrepre-
neurial
mindset
(EM) toward
learning

partner, and individual
student sessions to
address barriers to and
celebration of success

- Process and peer
supporters identified to
mentor WCC HLC Middle
College cohort(s)

Data
Collection/Assessment:

- Student report of use,
value, and impact of PBL
& EM

- Record of meeting
agenda, notes, and

now referred to as the
Early College program.
WCC and HLC are
working collaboratively
together to create an Early
College Program for HLC
students that will allow the
in coming 9th grade cohort
(Fall 2018) to earn an
Associates degree at
WCC by the time they
graduate in 2022. HLC
students enrolled in the
Spring 2018 term will earn
between 3-12 Early
College credits by the end
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Measurable Outcomes

Due Date

On
track?

Hakipu‘u Learning Center
School Year 2017-2018

Contract
amend-

follow up

of the school year with
some students earning a
Certificate in Plant
Biotechnology.

ment req?

5. Launch
program for
first student
cohort

- First cohort
successful
participation
in orientation
process and
- Students
enrolled in
first tier
courses

- Identify initial Middle
College student cohort,

- Conduct orientation and
preparation sessions and
identify expectations of
participation and
continuation

- Enroll interested
studentsin WCC HLC
Middle College cohort(s)

Data
Collection/Assessment:
-Course enrollment:
orientation journal &
registration

- Attendance,
productivity, evidence of
learning: weekly status
checks, grades, review of
artifacts of learning

Kumu,
HLC
Admin
Team,
Learning
Pathway/
Senior
Support
Staff

May 10,
2018

yes

Weekly status checks do
not take place at a
collegiate level; however,
HLC ECRS was working
closely with all EC
students checking to
ensure assignments were
completed and preparing
students for assesments.
Grades for Spring 2018
will not available till the
week of May 14, 2018.
Average Daily Attendance
for | HLC students
enrolled in HWST 195
Voyaging met state
attendance benchmark -
. Average Daily
Attendance for j HLC
students enrolled in BOT
105 and BOT 199 met the
state attendance
benchmark - | . I
enrolled in Logic,
Ceramics, and
Photography, having
perfect attendance in
these courses. j HLC
students in grades 9-11
were enrolled in Spring
2018 term at WCC. Visit
HLC's Facebook account
(facebook.com/hakipuulea
rningcenter) to review
evidence of learning and
artifacts of learning. WCC
student presentations are
available of viewing. On
May 30, 2018 EC student
ho‘ike at HLC (evidence of
learning). On April 19,
2018 a Early College
Parent Orientation meeting
was conducted for 8th

no
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Hakipu‘u Learning Center
School Year 2017-2018

Contract
On amend-

track?

Measurable Outcomes

ment req?

grade parents. Parents
completed all paper work
required to apply to WCC
HLC Early College
Program.

Early College Orientation
and Sign In Sheets

6. Conduct |- Set timeline for and Learning ([May 30, |yes no
on-going schedule individual Pathway/ (2018
assessment |student and cohort Senior
of student  |meeting/check in dates to|Support
progress support student success |Staff,
and - Ensure timely student’s
determine/d |communication with Kumu/
eliver families of progress and |Advisor,
interventions |struggles monitored
as needed |- Collectively, identify and by Admin
implement support Team lead
Support strategies
students
toward Data
successfully [Collection/Assessment:
completing |- Attendance,
each course |productivity, evidence of
learning: weekly status
checks, grades, review of
artifacts of learning
- Level of readiness for
contribution to Career,
College, and Community
- Course completion:
registration, grades,
products
7. Evaluation |- Review WCC awards |Learning [May 30, |yes |Student and parent no
and - Survey students and Pathway/ (2018 surveys were emailed on
Revisions families about the Senior May 30, 2018 and the
process, the struggles, |Support results will be shared with
the successes, and ideas | Staff, instructional staff. . out of
to improve student’s [l students enrolled in
- Integrate input into Kumu/ WCC HLC EC Program
planning for summer and |Advisor, completed. [students
fall semester options student withdrew from the
self-report, program.
Data monitored
Collection/Assessment: |by Admin
- Student surveys, Team lead

feedback during
discussion groups;
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Hakipu‘u Learning Center
School Year 2017-2018

Contract

On Update amend-
Measurable Outcomes Lead Due Date | track? ment req?

Parent feedback;overall
satisfaction of all
stakeholders

- Lifelong Learning
Journal: student self-
report

- What proportion of
students who elect this
option is successful
(defined in terms of
courses completed
and/or Course enrollment
and marks and/or degree
completion rates, and
what strategies helped
achieve this success

Value Added

Evidence for school
year 2017-2018:

See above.

Did not complete all Value Added activities, specifically Actions 4 and 6.

Status: | Because this Value Added goal is only one year long, the school has developed a
new Value Added Measure for the remainder of its contract term.

lll. Interim Assessment Target

Hakipu'u Learning Center implements the Renaissance STAR math and reading assessments as an
internal assessment for students in grade 4 through 11. The data is used to establish each students
annual math and reading growth targets, guide overall project and content goal setting, and inform
curriculum and support strategies to support student needs. The percentage of full school year
students with an SGP of 50 or more on STAR reading and math will increase from the fall assessment
administered between August 15th and October 15th to the Spring assessment administered
between April 15th and May 15t by 2% in reading and 3% in math.
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Hakipu‘u Learning Center

School Year 2017-2018

Student Growth Percentiles for Renaissance STAR

Subject

Median SGP: TARGET

Median SGP: ACTUAL

Met target?

Reading

Fall 2017 SGP +
2 percentage points =

38% + 2% = 40%

42%

Exceeded

Math

Fall 2017 SGP +
3 percentage points =

51% + 3% = 54%

64%

Exceeded

Financial Performance Framework

Financial Performance Framework Audited Fiscal Year 2017-18 Risk Assessment Result

Formula

(Current Ratio x 0.10) + (Unrestricted Days Cash x 0.35) + (Debt to Asset Ratio x 0.10) +
(Cash Flow x 0.10) + (Total Margin x 0.25) + (Budget Variance x 0.10) = Final Risk Assessment Score

The individual indicators and final risk assessment results are represented as one of five categories based
on the school’s risk assessment calculations and are rounded to the nearest whole number.

——

Acceptable

Moderate High

2

3 4

——

Hakipu™ u Learning Center

(1x0.10) +(1x0.35) +(2x0.10) + (3x0.10) + (3x0.25) + (2x0.10) =2

Final Fiscal Year 2017-18 Risk Assessment: ACCEPTABLE
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Hakipu‘u Learning Center

School Year 2017-2018

Organizational Performance Framework

For the 2017-2018 school year, the Organizational Performance Framework monitored eight indicators to

verify compliance on requirements and performance under the framework.
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Exhibit 4
Letter to Hakipu‘u Learning Center
January 4, 2019



DAvIDY. IGE
GOVERNOR

JOHNS. S. Kim
CHAIRPERSON

STATE OF HAWAII

STATE PuBLIC CHARTER SCHOOL COMMISSION

(‘AHA KuLA HO‘AMANA)
http://CharterCommission.Hawaii.Gov
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: (808)586-3775 Fax: (808) 586-3776

January 4, 2019
VIA E-MAIL: ardise@hawaii.edu

Ardis Eschenberg, Governing Board Chair
Hakipu‘u Learning Center

PO Box 1159

Kaneohe, HI 96744

RE: Hakipu‘u Learning Center Response to NOC #1819AF002 School Year 2017-2018 Frameworks
Results and 2018-2019 Site Visit

Dear Chair Eschenberg:

This letter serves to provide you with an update on the status of the Notice of Concern (NOC)
#1819AF002 School Year 2017-2018 Frameworks Results and 2018-2019 Site Visit.

In accordance with Section 302D-17, HRS and through Exhibit D, Intervention Protocol of the Charter
Contract, the Commission sent you NOC #1819AF002 for Hakipu‘u Learning Center’s Framework Results
for School Year 2017-2018 and the 2018-2019 Site Visit on December 3, 2018. Per the Intervention
Protocol, the Hakipu‘u Learning Center governing board was required to provide a written response to
the Commission within 14 calendar days of the NOC. Commission staff approved two extensions to this
deadline, extending it to December 28, 2018.

Thank you for the detailed response to the NOC submitted to the Commission by the Hakipu‘u Learning
Center governing board on December 31, 2018. Commission staff has reviewed the response and
determined that the governing board has not addressed all of the areas of concern; therefore, as noted
in the table below, additional information is required (i.e., evidence of implementation, a corrective
action plan that fully addresses the concern).

NOC #1819AF002
Performance Framework Results for School Year 2017-2018
Notice of Concern School Response Additional Information

Required?

Academic Performance Framework




Ardis Eschenberg, Governing Board Chair
Page 2
January 4, 2019

NOC #1819AF002

Performance Framework Results for School Year 2017-2018

Notice of Concern

School Response

Additional Information
Required?

Student Academic Outcomes:
Academic Proficiency

Submitted corrective action plan

Additional information is
required as the corrective
action plan does not
address academic
proficiency in science

Student Academic Outcomes:
Academic Growth

Submitted one corrective action
plan

Additional information is
required as the corrective
action plan does not
address academic growth

College and Career Readiness:

Submitted one corrective action

No

College-Going Rate

plan

11 Grade ACT plan

e College and Career Readiness: Submitted one corrective action No
Graduation Rate plan

e College and Career Readiness: Submitted one corrective action No

Site Visit Report Issued on November 30, 2018

Notice of Concern

School Response

Additional Information
Required?

Academic Performance Framework

Section 4.2 The material
elements of the School's
Educational Program, including
but not limited to the School's
mission and vision statements,
are as set forth in Exhibit A to
this Charter Contract. The
School shall, at all times, operate
in @ manner consistent with its
Educational Program as defined
in Exhibit A. Revisions to any of
the elements in Exhibit A (such
as establishing, creating, or
expanding a virtual or blended
learning programs or expanding
or eliminating a division) shall be
considered a material change to
the Charter Contract and shall
require prior written approval by
the Commission. Where
appropriate, this approval shall
be informed by an analysis of

Submitted six corrective action
plans and five disputes

Additional information
is required. While the
corrective action plans
and disputes address
concerns described in
the Site Visit Report
issued on November 30,
2018, they do not
address the school’s
implementation of the
specified contract
sections, specifically,
the following portions
of Section 4.2 Material
Elements of Educational
Program:
e Mission and Vision
e Essential Term #1
e Essential Term #2
e Essential Term #3
e Essential Term #4




Ardis Eschenberg, Governing Board Chair
Page 3
January 4, 2019

Site Visit Report Issued on November 30, 2018

Notice of Concern

School Response

Additional Information
Required?

the School’s performance on the
Performance Frameworks under
Section 5.1 of this Charter
Contract particularly to the
extent that such changes are
intended to improve educational
outcomes. (Attachment 2 pp.
53-62)

Section 4.3 As determined by
BOE Policy 102-3, as may be
amended, the School shall
implement the Common Core
or other State academic
standards. The School shall
retain the autonomy to select a
particular curricular and/or
instructional approach
consistent with the Common
Core or other applicable State
academic standards.
(Attachment 2 p. 62)

Submitted two corrective action
plans and one dispute

Additional information
required. While the
corrective action plans and
dispute address concerns
described in the Site Visit
Report issued on
November 30, 2018, they
do not address the
school’s implementation
of Section 4.3 Academic
Standards

Section 4.4 The School shall
comply with the high school
graduation requirements set in
BOE Policy 102-15, as may be
amended, provided that the
School may request a waiver of
this policy from the BOE and
shall notify the Commission in
writing of any approved waivers
within 14 business days.
(Attachment 2 p. 63)

Submitted one dispute

Additional information
required. While the
dispute addresses
concerns described in the
Site Visit Report issued on
November 30, 2018, it
does not address the
school’s implementation
of Section 4.4 Graduation
Requirements for High
School

Organizational Performance Framewo

rk

Section 8.6 The School shall
adopt and adhere to a process
for resolving public complaints
which shall include an
opportunity for complainants to
be heard by the School’s
Governing Board. For matters
concerning the operations and
administration of the School,

School did not address this area
of concern

Additional information
required.

Either: 1) provide a
description of the remedy
of the compliance breach,
if the breach has been
completely remedied.
Include evidence of such
remedy; or 2) provide a




Ardis Eschenberg, Governing Board Chair
Page 4
January 4, 2019

Site Visit Report Issued on November 30, 2018

Notice of Concern

School Response

Additional Information
Required?

the decision by the School's
Governing Board shall be
considered final, except where
the complaint pertains to a
possible violation of any law or
breach of this Charter Contract.
In the case of a possible
violation of law or breach of the
Charter Contract, the
Commission or other
appropriate state agency may
investigate the validity of the
complaint to determine
whether additional actions are
needed. The complaints
process shall be readily
accessible from the School’s
website, as described in Section
8.9, of this Charter Contract.
(Attachment 2 pp. 41-43)

Corrective Action Plan
designed to remedy the
compliance breach that
includes timelines and
persons responsible for
each action within the
plan.

An example of evidence
could be a copy of the
governing board’s
amended complaints
policy, the minutes of the
governing board meeting
at which the policy was
approved and a link to the
school’s website where
the policy is posted.

Section 12.7 The School shall
conduct criminal history checks,
administered by the Hawaii
Criminal Justice Data Center in
accordance with Section 846-
2.7, HRS, solely for the purpose
of determining whether a
prospective employee or agent
is suitable for working in close
proximity to children. All such
decisions shall be subject to
applicable federal laws and
regulations currently or
hereafter in effect. The School
may terminate the employment
of any employee or deny
employment to an applicant if
the person has been convicted
of a crime, and if the School
finds by reason of the nature
and circumstances of the crime
that the person poses a risk to

School did not address this area
of concern.

Additional information
required.

Either 1) provide a
description of the remedy
of the compliance breach,
if the breach has been
completely remedied.
Include evidence of such
remedy; or 2) provide a
step-by-step Corrective
Action Plan designed to
remedy the compliance
breach that includes
timelines and persons
responsible for each action
within the plan.




Ardis Eschenberg, Governing Board Chair
Page 5
January 4, 2019

the health, safety, or well-being
of children. (Attachment 2 pp.
3-4,32-34)

Please submit the requested documentation noted in the above table to
frameworks.compliance@spcsc.hawaii.gov by 4:30 pm on January 11, 2019. At a public meeting during
the week of January 21, 2019, the Commission will review, and may take action on the fulfillment of this
Notice of Concern. Commission staff will contact you when a Commission meeting date has been set.

Thank you for your attention to this matter.

With aloha,

Sy T
Sione Thompson

Executive Director

c: Pilimai Traub, School Director (via email: ptraub@hakipuulearningcenter.org)
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Hakipu‘u Learning Center
NOC Response #1



DAvIDY. IGE
GOVERNOR

JOHN S.S. Kim
CHAIRPERSON

STATE OF HAWAII

STATE PuBLIC CHARTER ScHooL COMMISSION

(‘AHA KuLA HO‘AMANA)
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: (808) 586-3775 Fax: (808) 586-3776

RESPONSE TO NOTICE OF CONCERN FORM

NOC #: 1819AF002
Sent to Governing Board Chair of Hakipu‘u Learning Center on December 03, 2018

Response Deadline: December 17, 2018

On behalf of Hakipu‘u Learning Center, |, Ardis Eschenberg, the school’s governing board chair, hereby
affirm:

[1 Option 1: The issue of concern was completely remedied by the response deadline.

Included below is:

e Adescription of the remedy (e.g., school staff uploaded the required documents to Epicenter)
Option 2: The issue of concern was not completely remedied by the deadline, but the remedy is
currently in progress.
Included below is:
e Adescription of the corrective action plan designed to remedy the issue of concern
e Atimeline and deadline for each action within the plan
e The person(s) responsible for each action within the plan
Option 3: The school governing board would like to dispute the issue of concern.
** For concerns relating to 4.2, 4.3
Included below is:
e Adescription of the dispute with the issue of concern

e Evidence supporting the school governing board’s disagreement with the issue (if necessary,
please attach additional documentation)

Description of the remedy, corrective action plan, or dispute for the issue of concern and other
required information, as outlined above:

Please see attached.




Appendix A. Makaukau Assistance Plan



14wHa 815160 dud

Waom yoea pajaidwiod y1om yorl) O}
sBojowm asn ‘syuawubisse yj pannbal

Alnge Aw Jo 1saq auy o) 3pom | Jeu) jIe a19|dwon) "181SawWas Yors Jo pus
pue Buluies| pue |00yds ay} 'siaylo ayy Aq sjoeford Buipeay juapuadapuy
'JosALU spIemo) apnjiie aAsod 2 wnuwiuiw aygidwey -spy abenbuey
saunyoddo yoam yoes paia|duwod sUossa)|

Buies) Aw w abebua Ajny 'y J0 # yoely o} sBojaun asn sjuswubisse

Ul puE JO0YJS Ul [NJSS3TINS 8q 0] SAHE) YW (|8 yim Juauna dasy| -uiepw

J Yiom piey ay) op pue aziuboosay
“yiom joaloid Jo inoy Jad saousjuas
n_nu ey 1 eyny € 10 Wnwiuil e yiim Apunc4 joslold
uo awn) ayy 6o pue yaam yoea }Iom
102losd yuapnis jo sinoy g aedwon

Jlwapeasy

(s)eoo pue

sanjeA OTH sjielaQ ouivedg (s)uopeyoadx3

B jljey, 03 Juswubl|y

~dVIN SIU3 JO SUi1a] ay} malaaa o] Juapnis pue yuased yim
Bupesu & Uy JNSal [[IM Jatu Jou ale Jey) suofjejdadxa Auy “weaj unupy pue JosiApy Aq Apjaam palojiuow pue pamalaal aq ||Im ssalboid

-ssalBoid siwapese sjedoidde pue Joaeyaq aaljisod jo uojjensuowdp Buinuijuod
13y / siy apinb o) ‘papasu se ‘dy dn-mo(jo} B ylim Jeak j0oYs Jualind ayj Bupnp juaw|joius ujejulets o) Pamojie aq ||IM Juapms
"dVIN SIY} YUM [njssaoans J| a9juas Buiuses n_ndpjeH je pajjoiua ulewal o suopeldadxa Buimojjo} ay) 19aw 03 pasmnbai s1juapms

*O7H
JB JUaW)|olua panunuoad jo Aealye aulwadlep pue yimolb Juapnis uoddns o) saibajens sjendosdde ssnasip ‘sabuajjeys pue sassadIns

s,Juapnys ay} mainai Aldenbal 9 H pue Ajjwey Juapnys ay) jey) asnsua o) paubisap s dYIN SIYL ‘18ulsead) Alaas 404 JY 1saq ay) aq jou
Aew juawiuoliAus gd B JeY) $921uB0231 pue Juswuosaua (gd) Buluses) paseq-3osfoid snosobus e sapiaoad 1aua) Bujulea n ndiyey

sjabie) d1d |enuue sy ( ) isnay piingay ( ) Auowsey ysiqeis3 ( )
‘BUBA|NY [ELUOSIAC 0] JUSWHWIWOD Ulepadsy ( ) 's|bs-a)) g ssauaseme-jas ping( ) :(Aidde jeyy |je ajeaipu)) s|eos Jpenuod

8jep pu3 ajep vels  (a|qeddde ) Apm§ aWOH aAReIISIUIWPY JO WIBL
ajep pu3 slep UelS  dVIN Jo wial
ayeq juapnig

AS (dvin) ue|d @oue)sissy ne)ne)en Jayuan Buiwiesa n,ndieH




14w 815160 dud

JJesAw
Jo} spJepuejs Jolaeysq aapsod ybiy
125 'sa|ndl pue sanea JH moj[o) pue
loineyad umo Aw 1oy s|gqisuodsal ag

Iyeyay 1 1yey3y elejey

‘Bupeaw

MBJA3] BAIIRJISIUIIPE ajBIPaIWY
ue o3 pea) |jim (me) Aq panqiyosd
SJ0lABY3Y) SaSUIYO g 7 V¥ SSBID
se yoans) Jodad Juapou| SN0IES v

32019 y2ea Jodal
JuUapou) JOUTUS auo ueyj aiow oN

‘pajess|o)
3q Jou (1M Joiaeyaq Jueldwod-uouy
10/ pue aaleuawnbie '\nyoadsalsig

“}ooqpuUeH JUSWUOIIAUT
Buluiea amNsod 9TH 3y} ut paupno
se suoljeadxa pue sanjea JH Mo||04

[eiolaeyag

aouepuale %00l 1o} SAUS 'fenjound

BUBIINY)

e

"Aep |00Y3s aNjua JOJ [00YIS Ul UleLa)
PUE 3L} UO ALY

“joo|q
1ad aduepuajie aJow Jo %466 Ul

aouepusny

1BYIO

JUSSGE UayM }IOM
dnoyep -oAnoalg Aepudq w aedidiped

JUGSQE UsyMm ¥JOM dn oYBjy 'EUB)N
paJnbas pue Jeab Aressasau & Yim
fpjsam x| uo euowo,op Ul aledioiiey

senjeA DH
B 9oy, 03 Juawuby|y

spiejeQ dYy1dadsg

(s)ieoo pue
{s)uonejoadxy




14vH0A 816160 dud

‘spoday ssa1601d ¥o0iq By} 0} UCIIPPE Ul pue yum paublje s) ssaiboid Jyn Jo Buuojiuoyy

ueld

aouejsISSy nEYNEYe pajepdn ue so Jajuan Buluiea nndpeH woly jJuawjjolua-sip apnjoul Bunes sy} Jo s)Nsal 3|qIssod
“Jejuey Buuiea] nndpeH 18 pejjolua ulewss pinoys aus / ay Aym o} se Juswinble ue Juasaid o) pasu ||Im Juapn)s ‘Bunsaw
sIy) 1y “Bunsslu MBIAS) SANBLISILIUPE UE 0} pajled aq |im AjiLie) pue JUspn)s ‘1w Jou aie dy Sy} Jo suonejoadxa jj e

‘aasod pue aaonpold Bulaq spiemo) ssaibold wapnis
198|J2. 0} SUOISIASL 8|qISSOd YUM JYIN JUSLIND UM SNUIUOD (1M JUSPNIS 'YS9M YIES Jaw aJe dyiA SIY) Jo suoneloadxa j|

uoynjosal
ajndsip aaysod jgpows o) wes| 'shem
anysod ul S101)JL00 SA|0SEI O) HIOAA

‘siseq Ajep e uo
yeis pue siaad 'jjas Joj adsal moysg

ocuoadny
slaylo jo syybu pue ‘sbugay ‘A1ejes
ay) joa104d 0} Aem e wi JashAw 1onpuos)

lew eyoje ‘nye eyo|y

[y30

83410

sJ1aL}o Jjo Buwies| ayy poddns pue
J|@s jo Bujuies| umo s,2uo0 o} ajNquUuo)

|ooyos Jaye

pue 210§3q ‘'syealq 0} pajwi| aq Jsnw
JOIABYSQ / UORESISAU0D aAlanposdun
“auny 3y} o} aendoldde ysey uo Aeig

‘lenpiapul

yaes s)ij 1saq Jey} aHsSN aAeI)Say
pue ‘awaajoaul adijod s|qissod
‘suelpsenb jeba| ; sjualed jo uoieayou
aAoAUI [ Lioddns |eloineyag

‘apinB azinosas e se g1 J31deys Aq
paysiqe)sa apaosaid ayj asn |Im OH

sanjeA J1H
B 91|98y, 0} Juawublly

spieleq oytoads

(s)jeoo pue
(s)uoneldadxgy




14vHa 815160 dud

a0
uejd Sunueay sndwe)d JoO

MRV, OTH

Jooqpuel] JUIWIUOHAUT FUILIRYT Ao DTH
Ajdde jeyy (e y29u) :530U319)0Y

0000

ainjeubig aweN saapuany Jaylo
ainmeubis SWeN Wea) aAjensiuwpy
alneubig aweN 10SIApY

Juawabpamouy oy sARISIVIWPY

# 10B1U0) arq ameudig

"dVIN SIy} Jo saouanbasuod |ejuajed auy) pue suonejoadxa
ay} yioq 1deaoe pue 4yiy abed inoy siy) jo Swis) ay) pueisiapun pue peal asey ' ‘I

JJuswabpaimouyay jusied

# 19BIU0D) e amieudig

"dVIN SIU} Jo s@ouanbasuoo jenjuajod ay) pue suojjejoadxas
ay} yioq 1daooe pue gy abed Inoj siY) JO SWLIS} 81} pUB)SIapun pue peal aAey ¢ “q

Juswsbpajmouy oy Juaied

ff 10€IU07) e amieudig

"dVIN SIU} 40 saouanbasuod [enuajod ay) pue suonejoadxe

oy yjoq 1deooe pue 4y abed Inoj siy) Jo suud) U} pue)sispun pue pess aaey * |

;Juswabpajmouyoy Jusapn)s



Appendix B. Assessment rubrics for alapi‘i projects



Project Evaluation & Credit Assessment

Proposed Credit
Student Name: Pre Eval Date:
Project Title: Post Eval Date: Final Credit
Advisor: Eval Team: _
Project |0 1- Little 2- Satisfactory 3- Exemplary Score
Parts Evidence/Effort Evidence/Eflort Evidence/Effort credit

Timeline, Work Ethic and Inquiry-

20% of credit

Average of scores=

Proposed *Deadlines not met and little | *Deadlines for each phase are met | *Deadlines met ahead of time
Timeline attempt to stay on track and any postponements are *Time is logged onto PF daily
*Time logged onto PF documented and authorized with comments that clearly
(Advisor) inconsistently *Time is logged onto PF regularly | describes value of work done
*No work outside of school with a minimum of 3 sentences of | *Work outside of school hours
logged comments is logged and validated with
*Work outside of school is logged | evidence
and validated
Work Ethic *Student is ofien off task and | *Student shows good work habits | *Student demonstrates pride in
unproductive during project and uses time during the school good work habits
(Advisor) work time day wisely *Student sets an example and
*Student did not attempt to *Student has met regularly with acts as a mentor for other
meet with advisor during the | advisor regarding progress of students during project work
project project time
*Student has met regularly
with advisor and has taken
notes regarding progress of
project
Binder; *Project binder incomplete *Project Binder is in order, *Binder is complete and
Artifacts/ and unorganized complete, and ready at time of organized in a professional
Formative each advisor check manner
evidence of *Little evidence of planning *Evidence of all planning, *Evidence of all planning,
learning. & development of product(s) | research, timelogs, development research, timelogs,

of product(s} and all written
artifacts are included

*Products are uploaded to Project
Foundry

development of product(s) and
all written artifacts are
included

*Products are uploaded to
Project Foundry

PBL Focus Skill:

Research *Notes taken. *Notes taken are from various *Notes taken from various
*Notes are not organized or resources resources are annotated
clearly written *Various note taking skills are * Notes are rewritten for
*Not all resources are cited used clarity

*Ali sources cited correctly for the | * All resources are correctly
project cited in text, as well as at the
*Research is organized end of praject
* Research is organized &
indexed

Resources *Not all initial resources used | *Three initial credible resources * Uses additional, credible
*No effort to find more used resources than originally
information * Input from Primary source projected
*No primary resource used incorporated *Primary source is mentor

throughout the project

PBL Focus Skill:

Php 1617 post eval DRAFT 062116




Knowledge Gained/Demonstrated-

40% of credit

Average the scores and multiply by 2=

Content & *Not all DQ’s were answered | *All DQ’s are clearly answered *DQ’s are expanded upon
Questions and/or used as the driving throughout the research throughout the research
force *Research off topic *EQ clearly answered by evidence | *EQ is apparent throughout
*EQ is not realized in the DQ’s the project
* Student does not fully * Student fully understands the * Student fully understands
understands the topic topic the topic and expanded on it
Standard:
Connection *Meaningful connection to * Meaningful connection to * A meaningful connection to
{ Focus Hawaii is not clear, and/or Hawaii is evident and Hawaii is clearly demonstrated
little atempt to make one is demonstrated within the project throughout the project with a
found and products, as it relates to the deeper understanding of the
topic Maali culture as it relates to
the topic
Foundational Skill:
Reflection *Reflection is unsatisfactory | * Reflection is thoughtful and *Reflections done throughout
on new and shows little effort to learn | satisfactory for student’s level. the project and with evidence
learning from the experience. Rubric is used as guide within the final reflection.
Standard:
Products/Evidence/Presentation-  40% of credit Average the scores and multiply by 2=
Products: Final rubric scores for cach individual preduct will be used in the calculation of final credit.

Student and
Eval team
agree on
the rubric
scores

Average all product scores.

1 2)

3)

4)

Standard:

Post
Evaluation
Presentation

*Student is missing products
*Unable to share knowledge
gained.

*Unprepared

* Adeguately presents evidence of
new learning.

*Speaks clearly

*Does not read directly from note
cards or visual product(s)

*Presents evidence of new
learning confidently and
practiced.

*Student is on-time for
evaluation and has all products
displayed and is ready to share
new knowledge.

Standard:
Notes:
SCAN AND UPLOAD TO PROJECT FOUNDRY AS A PRODUCT
BEFORE COMPLETING THE CREDIT AWARD
Credit Calculation
1) Rubric Score

2) Divide rubric score by-

10

3) Decimal formatted rubric score

4} Validated credit hours

5} Credit Hours (#4 multiplied by #3)

Final Credit (#5 divided by 100 rounded to hundredths)

Php 1617 post eval DRAFT 062116




Appendix C. Alapi‘i flowchart



SUPPORTING DOCUMENTATION: Tables, Graphics, Attachments, Evidence =

I. Attachment A: HLC Project Flowchart -[

HLC Project-Based Learning Approach

Check standards - Develop a project idea - Align with PLP
Select lsaming targel standards and benchmarks

Start Project Binder — collect all important ariifacts

Drafl Essential and Driving Quastiens(s); outline, web project
connections

DOoOOCD

c Determine scope and limaline of project
o Identify connection o Maoli culturs or stewardship
Poreaop frolec o Dafina oulcomes and delemine final products
2. Project Proposel Pre- o Davelop assessment plan — identify/create rubrics
Evaluation Process o Advisor conduct pre-evaluation readiness check
o Enier project proposal into Project Foundry
o Prepare for and schedula pre-avaluation meeling
o Evaluation Team review proposal for readiness to implement
' l Interview conleni experi(s), develop & test questions, take notes
or record, send your mahalo
Di Scover o Exploration & Research - gather information, leam new skills, take

notas, build a foundation for your findings/results

Determining meaning — analysis and synthesis

Cita all sources of information — ideas, quoles, graphics

Wiitlen Products - draft, edit, do R again to reach excalience
Creste/Construct Products — plan, Imprave, do it again for excellence
Log tima and Identify specific tasks on which work was done
Organiza and finalize project binder — inclixa all artifacts (written, 2

1. Inguke, research,
invastigate, analyze, build
understanding

2. Produce evidence

0OO0OOD0DO0OO0OO

dimensional products, pholos or drawings of 3 dimensional
products)
- o Compieta self-assassment with product rubrics
||| o Advisor conducts Post-Evaluation Readiness Checklist
W 3 o Validale logged time
: Defen d o Completa writlen self-reflection on overall project and personal
learning
o Prepare for and schedule post-evaluation meeting
. ,f,':;’:;fgﬂ:,gﬁi'“a" o Presentation of Project Evidence of Learing
o o Evaluation Team raview and delermine credit award
o Scan and record all impaortant components of project
o Upload to Project Foundry - Project Portfolio
lv o Annually - 3 required public presantations on selected projects
Y H o Practice, practice, practice
Deliver o Present before a community audlence
o Review Evaluation Rubrics
Public Presentalion

By Project - OPTIONAL; 3 required annually
o Practice, practice, practice

o Presentation before community audience
o Review Evaluation Rubrics
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Appendix D. Early College Map Spring 2019
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Appendix E. Ho‘ike Rubric



HAKIPU’U LEARNING CENTER
Presentation and Exhibition Form

Presenter’s Name: Ho'ike Date:
Project Title: Evaluator:
Exemplary Proficient Approaching Novice
Proficient
4 3 2 1
Interesting, Relatively interesting,

Overall Oral

Well-rehearsed,
Smooth delivery,

Fairly smooth delivery,
Usually holds

Delivery not smooth;
Able to hold audience

Delivery not smooth;
Audience attention

Presentation Holds audience audience attention attention most of the lost
attention time
Time Limit Presentation is 12-15 | Presentation is 8-11 Presentation is 5-7 Presentation is 4
minutes long. minutes long. minutes long. minutes or less.
Delivery:
Facial expressions & | Facial expressions & | Facial expressions & | Very little use of
body language body language body language are facial expressions &
Enthusiasm generate strong someti_mes generate | usedtotry to body language.
interest & strong interest & generate interest & Did not generate
enthusiasm about enthusiasm about the { enthusiasm but seem | much interest in the
the topic in others. topic in others. somewhat forced. topic.
Speaks clearly & Speaks clearly & Speaks clearly & Often mumbles or
Speaks Clearly distinctly 100% of the | distinctly 95-99% of distinctly 85-84% of cannot be understood.
time. the time OR the time OR
Mispronounces or Mispronounces or
stumbles with a few stumbles with words,
words. which disrupts flow.
Stands up straight Stands up straight; Sometimes stands up | Slouches
Looks relaxed & Looks relaxed and straight. and / or
confident; Establishes | confident; Does not look at
Posture & Eye eye contact with all in | Generally establishes | Sometimes people during the
Contact the room throughout eye contact with the establishes eye presentation.
the presentation. audience. contact.
Content:
Preparedness Completely prepared | Pretty prepared; Somewhat prepared; | Does not seem

& obviously rehearsed

may have needed

Clear that rehearsal

prepared at all to

Organization

more rehearsal. was lacking. present.
Content is well Good content Content is fairly well | Content is not
organized, includes organization; includes | organized, but organized OR

1) introduction,

2) project topic & its
significance

3) clear outline of
material to be covered

1) introduction

2) project topic

3) overzll organization
is somewhat unclear.

overall topic
organization is
somewhat confusing

organization is
confusing/does not
make logical sense

Stays on Topic

Stays on topic all
{100%) of the time.

Stays on topic most
(90-99%) of the time.

Stays on topic some
(75-89%) of the time.

Does not stay on topic
OR it was hard to tell
what the topic was.

Covers content
in-depth with details
& examples; Shows

Includes essential
knowledge about the
topic; Shows a good

Has 1-2 factual errors
OR

Content is minimal
OR There are several
factual errors; Does

1

Revised 4/5/07 KAC




Content

full understanding of
the topic

understanding of the
topic

Shows good
understanding of
parts of the topic

not seem to
understand the topic
very well

Exemplary Proficient Approaching Novice
Proficient
4 3 2 1

Content (continued):

Originality

Shows large amount
of ariginal thought
Ideas are creative &
inventive
Acknowledges
resources & mentors

Shows some original
thought.

Shows new ideas &
insights.
Acknowledges
resources

Uses other people's
ideas & gives them
credit, but

little evidence of
original thinking.

Uses other people's
ideas, but

does not give them
credi,

Comprehension

Able to accurately
answer almost all
questions about the
topic posed by the
audience

Able to accurately
answer most
questions about the
topic posed by the
audignce

Able to accurately
answer a few
guestions about the
topic posed by the
audience.

Unable to accurately
answer questions
about the topic posed
by the audience.

Integration of
Maoli culture or
malama ‘aina

Project integrates the
maoli culture or
malama ‘ainain a
meaningful way that
connects past,
present, and future

Project integrates the
maoli culture or
malama ‘ainain a
meaningful way

Breifly mentions maoli
culture or malama
‘aina, but does not
integrate either
throughout the project

Does not include the
maoli culture or
malama ‘aina

Visual Aids:

Use of
Technology
and/or
Props

Uses technology and /
or several props
(could include a
costume) that show
considerable work/
creativity & which
make the presentation
better.

Uses either
technology or one
prop {could include a
costume) that show
considerable work/
creativity & which
make the presentation
better

Student uses one
prop which adds to
the presentation.

Uses no technology or
props OR the ones
chosen detract from
the presentation

Aftractiveness

Makes excellent use
of font, color,
graphics, effects, etc.
to enhance the
presentation.

Makes good use of
font, color, graphics,
effects, etc. to
enhance the
presentation,

Use of font, color,

graphics, effects, etc.
occasionally detracts
from the presentation

Makes little attempt to
use of font, color,
graphics, effects, etc
to enhance project

Mechanics

Ne misspelling or
grammatical errors

One to three
misspellings or
grammatical errors

Four to six
misspellings or
grammatical errors.

More than six errors
in spelling or
grammatical errors

Please add any additional comments you might have regarding areas done especially weli or
suggestions for improvement:

2
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Appendix F. HLC Project Type Matrix



I 2. Attachment C: HLC Project Marix

Students, guided hy HLC education

stall and family, design their own
annual personul Iearning plan.

Hakipu'u Learning Center

Project Type Matrix

Students shall meet the annual overall goal of 10 credits to move to the next level.
Students may eam credits in a number of ways and each year the actual mix of ways
may be different for each student.
The education team in communication with the student and histher family will facilitate
the annual mix of credits to support individual sludent needs, inlerest and capacity. it
is not uncommon for a new student fo have a higher percentage of staff driven
projects in the first year or so; then move to about half staff driven and half student
driven; and, as a junior or senior, have nearly all siudent-driven projects. Evidence of
learning from each project eams credit and helps the student move toward becoming
a life-lony, self-directed learner and producer.
The annual personal leaming planning pracess helps each student, guided by family
and the HLC education staff, set his/her specific goals for the year aligned lo future

aspirations. © Hakipu'u Leaming Center updated 1/13/15
Type Examples Designer Credit Evaluation Process Awards Credit
Potential
Stafi-driven | « Ho'oma'a Sponsaoring staff Determined by Established, monilored and Sponsoring staff membar
= Math class mamber and/ar sponsaring kumu, assessed by sponsoring slaff or | or community resource
» |eaming labs community resource | range from 0.1 to 1+ | resource specialist speciafist
s HLC camps specialist credils
* Elaclives
Student * Built from interests of Student - facilitaled | Proposed by sludent, | = Adviser/ education lzam Evaluation Team from
driven student by adviser/ coached by adviser/ Readiness Check List post-gvaluation review
= Align with leamning target | educationleamand | education team and * Pre-evaluation by Evaluation | based on evidence of
slandards, benchmarks | quided by family approved by Team leaming new knowledge
and HLC outcomes Evaluation Team at = Posl Evaluation by and skilis, alignment lo
* QOne project per year pre-evaluation Evaluation Team approved project, quality
meels Alapi'i review; range from » Oplional; Evaluation of of products and validated
requiremenls 0.1 lo 1+ credils Presentalion by atlending lima
possible audience
Student- + Classes al WCC Student-sefecled Proposed by student. | * Program provider completes | Evaluation Team from
driven: * Punahou PUED program | and arranged, affirmed by adviser/ assessment post-evaluation review
communily |« NALU studies guided by family, educalion leam; = Adviser/ education leam hased on avidence of
-based * KS Summer Enrichment | and monitorad by appraved and affirm readiness leaming new knowledge
= DOn-ling classes adviser/educalion assessed by program { = Affirm pra-evalualion by and skills, alignment o
* Internships team; program provider and HLC Evaluation Team approved project, quality
= Work experignces syllabus, oulline, or | Evalvation Teamfor | « Post Evaluation by of producls and validated
description credit and slandards Evalualion Team tima
award = Optional: Evalualion of
Presentalion by altending
audience
Studen!- Senior Projact Student - facilitated | Proposed by siudent, | » Adviser/ educalion leam and | Senior Project Evaluation
driven requiremenls: by adviser! coached by adviser/ Senior Commitlee Check Team from posl-
Alapfi * Buill from interests af gducation team, education leam and List for Timefine and evaluation review based
projacis sludenl informed by conten! | approved by Senior Readiness on evidence of learning,
culminating | = Align with larget menlor(s) and Project Evaluation * Pre-evaluation by Senior alignment to appraved
in the standards and HLC communily service | Team al pre- Project Evaluation Team project, quality of
Senior outcomes host, and guided by | evaluation review; = Post Evaluation by Senior products, completion of
Project * Required 300+ hour of {amily range 3+ credits Project Evaluation Team communily service, and
Process which 50 hours + Presenlation evaluation by vafidated time
conlributes o community audience at Senior Ho'ike
service as well as project
locus
Sludent- * Oul-of-schoo! leaming = Family LLE = 0.9 credit Adviser/ education team Adviser/ education leam
driven experience of at least8 | « Community {Nole: if student after posting to Project
Liledong hours resource person | would like lo propose Foundry and review of
Leaming + Followed 2-3 hours on * HLC-sponsored | more credit, required Final LLE Refleclion
Project LLE reflaction lo go through
» Often family-based Student-drivan
project process)
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Appendix G. Mo‘omona Field Lab

[ SUPPORTING BOCUMENTATION: Tables, Graphics, Attachments, Evidence

| 1. Attachment A: Mo'omona Field Lab

PROJECT ELECTIVE DESCRIPTION

Title of Project Dates: FALL Sessions - Annual/Semester Cyclical
Mo‘omona Ho‘okahua learning process building on previous learning and
experiences over time

Objectives

1) Increase knowledge of Kane‘ohe Bay resource

2) Understand kuleana to miillama our resources - with privilege comes responsibility
3} Understand indicators of healthy and stressed environments and systems

4) Contribute to creating healthy environments and systems

5) Develop knowledge on how to use as a sustainable source of food

6) Develop stewardship knowledge and skills - know and practice mélama

7) Contribute to development. care and use of equipment/tools including Ulumua

Topics to research/investipate:

Study of the north end of Kiine‘che Bay through traditional and contemporary approaches to data
collection, analysis and practice — area as defined from Mokoli‘i Island te Kualoa Park shoreline and the
Hakipu‘u ahupua’a

1) Content and things to explore include the following:

a) healtl/state of environment - identify biological indicators, conduct coral reef surveys
i) fish
i) limu
ii1) coral

b) moon phases and impact; tide connection

¢) weather conditions, cloud cover/type, winds — develop observational skills as a mode of data
collection

d) Mapping and inventory

e) water quality throughout the ahupua’a of Hakipu'u - collect/process/analyze water samples,
use/maintain scientific equipment, gather/interpret water quality dala

f) Contribute to the sea trials and completion of Ulumua

2) Training

a) boat safety

b) mapping skills

c) reef protocol training

d) inventory methodologies

3) Participate in developing infrastructure and planning to support on-going sessions and community

7R



sharing of Mo‘omona experiences

Questions to answer: information to get:

1) What is in Kiine‘ohe Bay? Is it healthy?

2) What is a healthy/unhealthy marine environment? What indicators would be present?

3) What can be done to restore unhealthy environments/systems?

4) What can I do? What am I personally curious about and how can I make a difference?

5) Application of malama "aina

6) What knowledge and skills are needed to harvest from Kine‘ohe Bay and insure it as a sustainable
source of food for our community?

Application to community. Hawaiian culture/environment bv:
1) monitoring the health of Kine‘ohe Bay

2) contributing to rehabilitation initialives

3) learning of sustainable practices

Mo‘omona will add to the following Hawai‘i Content and Performance Standards:
1) Earth Syslems - demonstrate understanding of earth systems

2) Elements of physics - demonstrate understanding of matter, forces and energy
3) Biological concepts

4) Environmental Systems

5) Integrate applied mathematics and statistics

6) Technical and research writing

7) Applicable technologies

Potential Credit:
.5+ credit per semester plus .25+ from camp

Framework

1} One semester; Fridays 9:30 am - 1:30 pm

2) 2 overnight camps - TBD

3) exchanges /site visits with others doing similar work

4) individual research and project work outside of Friday sessions

Participants required to provide own:
i) poggles and snorkel
i) fins
iii) tabis
iv) dedicated 2 inch three ring binder
v) pens and pencils
vt} sun screen and hat
vii)back pack
viii)  clothing suitable for working in and around the water, a change of clathing and towel for
each session

Resource Specialists:
Dedicated Mo‘omona Lab Team
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2. Attachment C: Mo'‘omona Field Lab - Samnple letter to families for Mo'omona Camp oplion

Hakipu 'u Learning Center

7y - A Public Charter School
"< e o

Ma ka hana kaike Knowing is in the doillg

Aloha oukou, March 30,2017

Our Mc'omona Hui Lab camp is fast approaching. These camps are designed to mentor students for
leadership development through experiences and learning in four strands: 1) content education [social

studies, science, and language], 2) environmental stewardship, 3) community awareness and service, and 4)
Hawaiian cultural practices.

All planned activities are grounded in cultural practices to build an understanding of the elements of a
heaithy ahupua’a system with specific reference to the Hakipu'u ahupua’a. All four strands will be
interwoven to demonstrate their importance toward creating a healthy, sustainable community. Activities
are designed to spiral the learning experience, to build on previous knowledpe, and to emphasize the
jinterdependence of natural and man-made systems.

The Mo'omona Camp for the ‘Ohana of Kumu Nicky will begin on Tuesday, April 11, 2017 at 9:30am and will
finish on Thursday, April 13, 2017 in time for the regular HLC closing protocot. Students report to school on
Tuesday at the regular start time, and participate in all morning activities through ‘Obana session. HLC staff
will provide transportation to and from the HLC campus.

Please find attachied to this information packet:
<+ General outline of camp objectives
< Supply and packing list - Please assist your child in packing for these three days, and be advised that all
bags will be checked thoroughly prior to departure from school. Students are not allowed to have any
kapu items as stated in the HLC PLE Handbook, inclusive of electronic devices (phones, ipods, cameras,
etc.) while at camp. All kapu items will be bagged and securely stored on campus until the students
return to campus or a parent picks them up.
< Forms for completion and return to the scheol by Wednesday. April S, 2017
To attend the camp, students are required to return the parental permission forms with important
information regarding contact information, transportation, medical information, and

acknowledgement of expectations and potential consequences for student behaviors during all of
the scheduled activities.

Attendance at the camps is required for the entire 3-day period. Students earn credit for their Ma Uka/Ma Kal
Field Lab based on their presence, preparedness, participation and completion of quality products that
provide evidence of their learning.

All camp activities will incorporate:
¢ Native Hawaiian cultural practices related to stewardship of healthy communities and
natural resources
* Hands-on projects complemented with research and literature to enhance learning
* Application of learning toward real life solutions to enhance community assets

All ‘Ohana and Lab staff will be at the camp; therefore, if you choose not to have your child participate in
camp, there will be no staff on campus to supervise work with your child. Your child may prepare and get

n



approval for an Off-Campus Learniag Plan (OCLP) to work from home for those three days. During an OCLP,
students are considered present for attendance purposes upon evaluation evidence of their work.

We look forward to working with all of the students during Fal! Camp. Please return the attached forms to

the HLC office by Wednesday, April 5*; these forms are required for participation. [f you have questions or
need additional information, please contact any of the Mo'omona Ma Uka /Ma Kai team members noted

below at 235-9155 (HLC). Mo’omona Makal/Mauka Lab Team: Lee Wright, Mcani Heimuli

3. Attachment C: Ado‘omona Field Lab ~ Ma Kai Fiver

|I 4 AttachrnentD Ma'omona Field Lab - Ma Uka F i_\'e; B 3 _: - ___ .
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Ka Huli o Haloa, Hakipu‘u Learning Center
& Kualoa Regional Park Collaboration

A collaboration between the City & County of Honolulu, Kualoa Regional Park staff, HLC, and Ka Huli to
develop and lmplement cultural, educatlonal and recreational actlvmes at Kualoa Park to:

— e —

g

pm—

r { (- _"-'__H__I
Hanor, Provide/co-host | | Offer Pespetuata the !
cuttiv'at'e,th and| I expanded and in l l 'mmn'n.ﬂ'lri't:l- ;t;tural ﬂmﬁf
steward the unique depthileaming educatior | | ithis araa, inc
cultural, natural,and | | experiences utilizing ! experiences for | way-finding and |
recraational the unique historical, ! students, famities, | voyaging traditions,
resources of the cultural, and natural’ | | andgroupstobukd | | and theirhistorical |
Kusloaand Hakipu'u | | resources of Kualoa | @wareness ragarding | significance to |
. ahupua'a Hagiunal Park and portanca of | | Hawal'i
the sumoundingarea’ | heafthy ecosystems d
_j L____ s v Fiew, oo s ﬂ':q'-.._ —r
| Sharing Cultural Practices
Malama Iwi

* Develop and implement sirategies to care
for iwi kitpuna as they are uncovered by
erosion, wave aclion, and human activity

= Involve students and community groups in
the stewardship of historic burial sites

= Assist Park stalf with the re-internment
process

HECO volunteers and HLC students prapare and
place sand bags to protect selected areas of the

Kualoa Park shoreline. W

= 4
Shasing Cultural Practices
Mdlama Hana Hawai't

= Offer Iife-long learning experiences to
continue cultural values and practices
grounded in Kuaioa and Hakipu'u, including:
Leadership Traning
Makahiki
Voyaging
Naiural rescurce management
Sustamable lving practices
Ol and hulaflua
= Hosl events to support cultural practices
* Contribute to Park programs and events
HLC students and staff ofier cultural workshops for
public and private school studenls. §

O Ln boLa g
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Stewardship Experiences: Land-focused

Malama ‘Aina

* Coordinate commuruly service work days
to help protect and enhance Park
resources

* Hosl Hawal'i, national, and international
groups interested in cullural exchange,
community service, and studying marine
ecosystems

* Provide educational experiences to
encourage interaction with park resources

HLC 2010 senior class plant niu (coconut) lo
help fortify sand along the shoreline and reduce

= w

' ' Stewardship Experiences: Ocean-
focused

Milama ‘Aina

= Ofler learning opportunities to introduce
environmental stewardship issues,
including:
1. Coral reef preservalon,
2. Lwmu propagation challenges,
3. Waler safety, elc.
Community volunigers join HL.C
sludenls and staff to contain or
eradicate invasive, introduced
algae to help restore native
limu.

HLC Marine Science Education Program
Seeking Knowledge to Malama tha Bay

« Provide extended classes and camps for
students o experience, learn, and
praclice skills necessary to salely and
sustainably interact with our marine

environment

ecosystems, replant native
species, eradicale invasive limu,
& monHor the health of selected

rmill ecosyslems and leamn to



Appendix |. Collaboration with Kamehameha Schools at Waipao



Ka Huli o Haloa, Hakipu‘u Learning Center
& Kamehameha Schools ‘Aina Ulu Program

A collaboration between Kamehameha Schools ‘Aina Ulu program, HLC and KHOH to develop and
implement cultural, educational, and community activities at Waipao, He'eia to:

- Develop and implement stralegies to care
for ancestral lo'i, to reopen unused
systems, and create new systems

- Involve students and community groups in
the stewardship of histaric lo'i and
agnecultural sites

+ Assist families and community groups with
therr lo'l systems

i HLC students not only cara for the Waipao lo'i
system in their Ma Uka labs but assist with
communlty work days to shara their learning with

+ Offer learning experiences to continue
cultural values and praclices associated with
stream management

1. Leadership Traning

2. Auwaiand lo'i set up

3. Natural resource management

4, Suslainable living practices

5 Ahupua'a concept
- Hosl events to support cultural practices
* Contribute to community programs and

events
Community wnrk day in progress; families and

ants at Walpao lo'i.
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Stewardship Experiences: Land-focused
Malama ‘Aina

+ Coordinate community service work days
to restore native species and eradicate
invasive plants

- Host Hawai'i, national, and international
groups nterested in the study of Hawat'i
ecosyslems, cultural exchange, and
community service

- Provide educational experiences o
encourage interaction with natural
resources

Students learning to identify native and invasive

plants to contribute to native plant rastoration.

Stewardship Experiences: Land and
Stream-focused

Malama 'Aina

* Present learning opportunities to
intraduce issues of environmental
stewardship

1. Stream ecosystems

2 Ptants used in La‘au Lapa‘'au
3. Lo'ipractices

4. Water qualty indicators

§ Family work day where participants of all ages
help with the stream configuration to manags

the Waipao ‘auwai system.

HLC Lo'i and Stream Science Education
Seeking knowledge to Milama Lo'i & Streams

+ Provide extended classes and camps lo
experience. learn, and pract:.ce skills
necessary to safely and sustainably

interact with our natural environment

All HLC students participate in a
Ma Uka field lab experience in
which they study lo'i and fresh
water scosystems, help replant
native species, assist in the
aradication of invasive species,
and learn to assess water
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REFLECTION

| chose psychiatric nursing for my project topic because it has always interested
me, even as a child. | always found hospitals and doctor offices fun and interesting and |
enjoyed going to the doctors. Through my years at Hakipuu | have done project that
were connected to the brain or mental health. One of the project | did was about the
brain and its functions. | was curious about how it worked and what part of the brain did
what. | also did a criminal minds project. This project was about what was going on
mentally with some of the biggest serial killers in America. During this | learned a lot
about mental disorders and how it affects an individual. This just made me more
interested because there was so much to learn. This project connected with Hawaii
because we have the Hawaii State Hospital right above our school. We also have big
issues dealing with homeless and mental iliness. This project would benefit me by
giving me the opportunity to volunteer at Tripler Army Medical Center and work in

different departments.

What | am most proud of about myself is that | made it through and completed all
my tasks, such as completing my community service early, and finishing my research
paper right after | was done with my research. | am just happy it is almost done and |

can move on.

The most challenging part about this project was staying inspired and motivated

to finish. | felt this way because | had started my project so early. The project to me felt
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very long, maybe even too long. Through the process | started to lose focus and felt
unmotivated to do anything. This occured after completing my research phase. From
there | felt like | stopped learning. So because | felt this way | lost interest unfortunately

and this was a big challenge because | felt discouraged to continue.

What | found to be the most successful thing about this project was my
community service. | had a really awesome opportunity to volunteer at Tripler Army
Medical Center for my community service. | worked mainly in the oncology clinic, there |
learned about cancer and how to talk and work with cancer patients. This to me was the
most successful thing because 1 learned a lot and | was able to get one on one with
patients and learn about patient care. | shadowed Dr. Pat who is a advanced practice
nurse and she was the one who taught me about how everything works and how to talk

to patients.

What project based learning means to me is to be able to be responsible to my
own learning and to be independent. During this process | was able to do community
service which was a hands on experience and opened doors for me and taught me a
lot. Through this process | had to set up dates myself and be responsible for
communicated with my primary resources; such as setting up my community service
and interviews. The project based learning process has taught me to keep track of my

time and task lists to make sure | am where I'm supposed to be. | feel that project based
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learning gave me the tools to help prepare me for my future in college, because | am

able to be independent.

For my community service like | said before | volunteered at Tripler Hospital and
showed Dr. Pat Nishimoto in the oncology clinic. There | also completed all 50 hours of
my community service. For my time being there Dr. Pat said | handled myself maturely
and worked well with patients. | feel like | gave back to the community because | helped
critically ill patients feel a little better about the situation they are in. | also held their
hands through small procedures and talked to them so they didn't feel so scared. Most
of the patients were the elderly and | would wheelchair them in from the parking lot to

the clinic, this made me feel like | was being useful and helpful to the community.

In the begging of this this project | was planning on going into the medical field as
a nurse and was interested in in psychology. Now a few months later | have learned that
| don't want to go into the medical field. | learned that | want to be doing something |
really love and am passionate about and that's beauty. This project helped me realize
that | shouldn't do what everyone wants me to do and that | should go into something
that | love. This project will still help me because | will still be going to college and taking

test and learning on my own.
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Appendix

Hakipu’u Learning Center
Documentation of Community Service

Part A (To be completed by the student)

Name: Grade:

Date(s) of Service: # Hours Completed:

Name of Organization:

Description of work done:

Part B (To be comipleted by an adult supervisor)

1. 1 appreciated the following qualities and/or skills demonstrated by this student:

2. 1 recommend that the student work to improve in the following areas

Name (Please print) Position

Phone# email

Supervisor’s Signature Date

(Time log see back)

Php comm, Serv/ wrok study eval 08/06/14 DRAFT



Appendix E

Use this area to log time for on-going service at the same location.

Date # Hours Description

Php comm. Serv/ wrok study eval 08/06/14 DRAFT
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HLC
STANDARDS
REFERENCE

SY 2018/2019






HLC Graduation Requirement Reference SY 2018/2019
Minimum credit requirements by grade level
Entry Grade Level 4 5 6 7 a 9 10 11 12
Art 8 7 6 5 4 3 2 15
Cotlege & Career 35 3 25 2 1.5 1 .5 L
Foundations 7 6 5 4 3 2 1 1
PBL | 28 2.4 2 1.6 1.2 .8 4 4
Ho'oma'a | 2.8 24 2 16 1.2 8 § 4
Technology 1.4 1.2 1 8 6 4 4 2 .2
Health 35 3 25 2 15 1 4 5 —
Language Arts 18 16 14 12 10 8 6 4
Language 3.6 3.2 2.8 2.4 2 1.6 8
Communications 3.6 32 2.8 2.4 2 1.6 1.2
Reading | 5.4 4.8 4.2 3 3 1.8 2
Writing | 5.4 4.8 4.2 36 2.4 1.8 1.2
World Language 0 0 0 0 A 0 1] 0
Math 11 10 9 8 6.5 5 4 3
PE 4.5 4 35 3 2.5 2 1.5 1
Sclence 11 10 9 8 7 6 4.5 3
Science free choice 2 2 5 15 J g
Process ﬁ‘ﬁ%} 1 .5 .5 5 2
Life Scien 2 1.75 L VIS 1.25 1 1 7
Environmental S¢ienc 1.75 d . 1.25 1 1 7
Physim‘%nies 1.75 . : 1.25 1 1 7
Earth anﬁﬁace lence 2 5 A 15 15 1.25 1 i 7
Social Studies Z | 11 | 10 9 8 7 5 3
Hist. Understanding 6 .55 5 45 4 4 25 15
1.8 1.65 15 13 1.2 11 75
ational Histo i8 1.65 15 i3 1.2 1.1 75 5
World Histgr 1.2 11 1 1 .8 6 5 2
Political Scidgfeey Civics | 1.8 1.65 15 1.35 1.2 1 75 45
Cultural Anthropology | 3.6 33 3 2.7 2.4 21 15 9
Geography b .55 S 45 4 35 .25 15
Economics .6 .55 .5 45 4 35 .25 15
Student Choice 1]:_.5 {. 10 |-85 T o T ol iib. 5 I 5 35
Total 90 | 80 | 70 ].60 | 50 | .40 . 30 | 20

Php 062718 grad traget req FINAL



Graduation Requirements: All students must complete their individual content area credits and targets (benchmarks) as
defined in their Personal Learning Plan {PLP), Mo’'omona/lab requirements, successful completion of a senior/Alapl'i 7 project
and Ho'ike presentation, one year College and Career Exploration senior elective, and creation of a Lei Hulu.

Advancement each year: To advance each year, Students are expected to earn 10 credits per year of enroliment, as defined

in their personal learning plan.

Annual Learning Elements to be completed:
* 4 Reading projects as defined in the student's PLP

= 1 Math project inclusive of Everyday math skills Pl
= 1 completed Alapi'i project showing proficlency at student’s level ﬁ‘?‘é}
= 3 presentations with an audience of five or more A

Mo'omona Community Experiences: - ’.}\ i
All students attend Mo'omona each year through the 10th grade. 1ith and 12th grage students; WIth 2§ears of Mo'omona
completed, or successful completion of college level courses or programs, may Opt‘but with appro&a%wfrom parent and admin.

Art, College and Career Explorations, Health and PE Content Areas: Students may choose which s’tr s.and targets they
will complete to earn the required credit in each of these content areas. ;’f{ %

College and Career Exploration (CCE): Students are required to part:c“ip;%e in_}thg‘l:,l‘LC‘Cﬁ'E process, culminating in a
portfalio to support future learning, TERD ol

Foundationa) skills: Students who have earned the minimum credit requ:remen; m rades 4-8, and have shown consistent

satisfactory knowledge of these skills, may be exempt t'rom this requlrement in grades 9-12'-fn this case, student choice credit

will be increased accordingly. -g\ o 33.,:,_, f';’
5 .

e .- e te

Language Arts: World Language is optional and credit will be appl'Ed*tu the‘Language Arts content area. Requirements in all
other strands of LA remains the same. Students who enteri the tenﬁ"l’ior e]eventh grade may have requirements revised
based on credits earned previously. '\ A

.u.@x» %?/
Math: Students are expected to com plete a mmlmum of 1 credit of math course work per year, in addition to integrating
Everyday/applied math into selectéd’projects. A minimum of 1{0:credit in Algebra 1 studies, and studies in Geometry and
advanced math are to be cumple d fined in their PLP to cel E‘aduauon requirements.

Science: HLC acknowledges that science. 'ﬁ\}:?culum Crosses all strands, targets, and benchmarks. Students who enrollin the
tenth or eleventh grade maﬁ'&t{e science reqtff‘r'éments revised based on credits earned previously.

A 11} o
Social Studies: Hff‘t‘ 'St'f‘ands have specific cre% %ré{uwements pertaining to benchmarks. Students who enter in the tenth
or eleventh gg may have requirements rewsedwl‘:l'/sed on credits earned previously.

Required tacgets andé or, b"é‘n;cﬁﬁan s are noted as "R" in the Standards Reference.
Lt .

S S
New students, particularly those whg enter in grades 10-11, may have adjusted Personal Learning Plans based on credits
earned and standards awarded frofytheir previous schoal.

Legend for the terms th;lt we--are using:
Standards- the overall compilation of HLC requirements
Content Area - Art, Career and College Exploration, Foundations, Health, Language Arts, etc.
Strands- subgroups of the content areas, ie. Visual Art and Music, Reading and Writing, History and
Geography, etc.
Targets - specific requirements within the strand, ie. within reading- Foundational,
Literature, Informational, etc

Benchmarks= details of the targets which may be used for assessment.

Php 062718 grad traget req FINAL
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Appendix M. Crosswalk HLC Standards to HI DOE ACCN



HLC STANDARDS/HI DOE ACCN ALIGNMEN

ELEM MIDDLE SCHOOL HIGH SCHQOQL
4(5]6 7 8 9 10 11 12
ART
AR:VIS FVB0100 FVB0300 FVB1100 FVS1000
GEN ART FVB1200
AR:MUS FVB0200 TCB1200 FMA1100
GEN ART
AR:DRA FTE1000
AR:DAN FDC1000 FDC2000 FDC3000
AR:DME TAU2211
Digital media
AR:IND
COL & CAREER
EXPLORATION
CE:COL TMS0011 TMS0012
CE:CTB GUIDANCE GUIDANCE
CE:CPN TGG1106 5 TGG1107 .5 TGG1108
5
FOUNDATIONS
FN:PBL XAG1010 XEP1050
FN:HOO XL.P0OO10 XLP0O10 WPHB8010Haw | FDP1100
LEADERSHI LEADERSHI conversation
and cult A
FN:TEC TGG5021
Basic tech
HEALTH
HE:COR HEA0400 HLE1000
HE:INF HLE2000
LA
LA:LAN LCY0200 LCYD300 LCY1010 1.0 | LCY2010 1.0 LCY3010
LLH0221 5 LLH0321 .5 lab 1.0
lab LLH0322 .5 lab
Lab
LLH3013
LA:COM LVHO310 LVH5350 .5 LVHS5351 5
LA:REA LLH0O222 .5 LRH(O510 LRHB100 5 Strategic Reading | World Lit
lah LRHB200 .5 LTH5110
.5
LA:WRI1 LWHO0530 5 LWHO0430 Creative Writing | Creative
wksp LWH0630 wksp LWHS5211 5 Writing
LWHS523
1 .5
LA:WLA
MATH
MA:4GR, 5GR, 6GR ol MMX0700 1.0 | MMX0850 1.0 Algebra Topics | Math Wksp Math
MA:BAS/ CC7 A MAX1010 5 MSW1010 Wksp
MA:PRE/ CC8 o M5SW101
3 MMX0800 wksp | Modeling our 0
= World
§ MAX 1080 1.0
MA:AL1/ CCl1A MMWO0B00 MAX1110
wksp MAX1120
MA:GEO/CC1B MGX1010 College Prep Problem Based
MGX1110 MIX1100 1.0

Php 062416 DRAFT




HLC STANDARDS/HI DOE ACCN ALIGNMEN

MA:AL2/ CC2A

MA:ADV/ CCZB, 3

MGX1120

MAX1210 College Prep Problem Based
MAX1220 MIXi110 5

MAX1310

MCX1010 TRIG

MA:DAY
PE
PE:MOV.01 PEP0020 5 PEPOD25 .25 PEP1005 .5 PEP1010 5 PFP1310
.5
PE:C0G.01 PEF0035 5 PEP0030 .25 PEP1320 .5
PE:ACT.01 PFP0310 .5 PEP0040 .25
PE:PHY.01 PFP0320 .5 PEPG045 .25
SCIENCE
SC:PRO 5IM0561 SIM0611 Integrated Sci | Biology 1 SLH2003 1.0
SIM0553 SIM0603 (Gen) Biology 2 SLH2503 1.0
SAH2003 1.0 Biology Wksp SLW2203 5
SAH2101 .5
SAH2201 .5
SC:LIF ORG/ENV SIM0733 1.0 SLH2203 Environmental Sci SIH3603 1.0
STRU/FUNC 7thJife Sci Interdisciplinary | ES. A Marine Sci SEH2503 1.0
SLM0103 1.0 SIM0833 1.0 SIH3701 5
DIVER/GEN SPH2701 Physical Sci SPH2603 1.0
ECOSYTEMS Plants and Animals in Hawaii
SLH4103 1.0
ZO0LOGY SLH6503 1.0 | Chemistry SPH3503 1.0
BOTANY SLH5503 1.0 | Environmental Studies SIH3503
1.0
HUMAN SLH7503 1.0
SC:PHY MAT/ENE SPH2802
FORC/MOTION Physics SPH5603
EARTH/SPACE SEM0103 1.0 SEH2201 &2 Earth System Sci SEH2003
.Sea
SOCIAL STUDIES
SS:HUN CHR0O700 1.0 CHUOB0O 1.0 Psychology CSD2200 5
Philosophical Inquiry CPS2100 .5
SS:HIS LOCAL CERQ700 Mod Haw Hawaiian Studies CER2200 .5
CHR1100 .5
SS:HIS NATIONAL CEW 0710 & 20 | CHWOQB10 & 20 US his. US Wksp CHU1150 1.0 CHU1160
Sea Sea CHU1100 1.0 | & 70.5ea
CHU1110 & 20 | American Problems CGU2200 .5
Sea
SS:HIS WORLD CHW1100 WORLD HIST wksp CHW1150 1.0
1.0 CHW1160 & 70 .Sea
CHW1110 &
20 .Sea
SS:PSC GOV/DEM Partin Dem Political Process CGU2300 .5
PART/CITIZ CGU1100 .5 Universal and Ethical Studies
CPW2100 1.0
§S:CUL Anthropolegy | Pacific Island Cultures CER2300
CSD2400 .5 .5
Ethnic Studies CER2100 .5
Sociology €SD2300 .5
SS:GEO CSD2100 .S Global Studies CGW2400 .5
SS:ECO CSD2500 .5
STUDENT CHOICE
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Appendix N. Credit Evaluation Rubric



Project Evaluation & Credit Assessment

Proposed Credit

Student Name: Pre Eval Date:
Project Title: Post Eval Date: Final Credit
Advisor: Eval Team:
Project | 0 1- Little 2- Satisfactory 3- Exemplary Score
Parts Evidence/Effort Evidence/Effort Evidence/Effort credit

Timeline, Work Ethic and Inquiry-

20% of credit

Average of scores=

Proposed *Deadlines not met and little | *Deadlines for each phase are met | *Deadlines met ahead of time
Timeline attempt to stay on track and any postponements are *Time is logged onto PF daily
*Time logged onto PF documented and authorized with comments that clearly
(Advisor) inconsistently *Time is logged onto PF regularly | describes value of work done
*No work outside of school with a minimum of 3 sentences of | *Work outside of school hours
logged comments is logged and validated with
*Work outside of school is logged | evidence
and validated
Work Ethic *Student is often off task and | *Student shows good work habits | *Student demonstrates pride in
unproductive during project and uses time during the school good work habits
(Advisor) work time day wisely *Student sets an example and
*Student did not attempt to *Student has met regularly with acts as a mentor for other
meet with advisor during the | advisor regarding progress of students during project work
project project time
*Student has met regularly
with advisor and has taken
notes regarding progress of
project
Binder; *Project binder incomplete *Project Binder is in order, *Binder is complete and
Artifacts/ and unorganized complete, and ready at time of organized in a professional
Formative each advisor check manner
evidence of *Little evidence of planning *Evidence of all planning, *Evidence of all planning,
learning. & development of product(s) | research, timelogs, development research, timelogs,

of product(s) and all written
artifacts are included

*Products are uploaded to Project
Foundry

development of product(s) and
all written artifacts are
included

*Products are uploaded to
Project Foundry

PBL Focus Skill:

Research *Notes taken. *Notes taken are from various *Notes taken from various
*Notes are not organized or resources resources are annotated
clearly written *Various note taking skills are * Notes are rewritten for
*Not all resources are cited used clarity

*All sources cited correctly for the | * All resources are correctly
project cited in text, as well as at the
*Research is organized end of project
* Research is organized &
indexed
Resources *Not all initial resources used | *Three initial credible resources * Uses additional, credible

*No effort to find more
information
*No primary resource used

used
* Input from Primary source
incorporated

resources than originally
projected

*Primary source is mentor
throughout the project

PBL Focus Skill:

Php 1617 post eval






Knowledge Gained/Demonstrated-

40% of credit

Average the scores and multiply by 2=

Content & *Not all DQ’s were answered | *All DQ’s are clearly answered *DQ’s are expanded upon
Questions and/or used as the driving throughout the research throughout the research
force *Research off topic *EQ clearly answered by evidence | *EQ is apparent throughout
*EQ is not realized in the DQ’s the project
* Student does not fully * Student fully understands the * Student fully understands
understands the topic topic the topic and expanded on it
Standard:
Connection *Meaningful connection to * Meaningful connection to * A meaningful connection to
/ Focus Hawaii is not clear, and/or Hawaii is evident and Hawaii is clearly demonstrated
little attempt to make one is demonstrated within the project throughout the project with a
found and products, as it relates to the deeper understanding of the
topic Maoli culture as it relates to
the topic
Foundational Skill:
Reflection *Reflection is unsatisfactory * Reflection is thoughtful and *Reflections done throughout
on new and shows little effort to learn | satisfactory for student’s level. the project and with evidence
learning from the experience. Rubric is used as guide within the final reflection.
Standard:

Products/Evidence/Presentation-

40% of credit

Average the scores and multiply by 2=

Products:

Student and

Final rubric scores for each individual product will be used in the calculation of final credit.

Average all product scores.

Eval team 1) 2) 3) 4)

agree on

the rubric

scores

Standard:

Post *Student is missing products | *Adequately presents evidence of | *Presents evidence of new

Evaluation *Unable to share knowledge | new learning. learning confidently and

Presentation gained. *Speaks clearly practiced.

*Unprepared *Does not read directly from note | *Student is on-time for
cards or visual product(s) evaluation and has all products

displayed and is ready to share
new knowledge.

Standard:

Notes:

SCAN AND UPLOAD TO PROJECT FOUNDRY AS A PRODUCT
BEFORE COMPLETING THE CREDIT AWARD

Credit Calculation

1) Rubric Score

2) Divide rubric score by-

10

3) Decimal formatted rubric score

4) Validated credit hours

5) Credit Hours (#4 multiplied by #3)

Final Credit (#5 divided by 100 rounded to hundredths)
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Appendix 0. Highly Qualified eHR School Report



12/24/2018 SCHOOL REPORTS

eHR for HQ

DEPARTMENT OF EDUCATION - STATE OF HAWAII

BOY to EQY Trend in HQ and NHQ Classes

2012 2013 2014

- HQ Classes -- NHQ Classes

https://ehr.k 12 hi.us/ehqp/pages/custom/Schools.jsp




12/24/2018 SCHOOL REPORTS

BOY to EQY Trend in HQ and NHQ Teachers and Subjects

Teachers

A

2011 2012 2013 2014 2015

-8~ HQ Teachers and Subjects == NHQ Teachers and Subjects

https://ehr.k 12 hi.us/ehqp/pages/custom/Schools.jsp




I am aware that the issue of concern will be escalated to the Commission for consideration at a general business
meeting if the school governing board fails to do any of the following:

= Respond to the Notice by the deadline using one of the options listed above.

= Submit a corrective action plan that is mutually agreeable to both the school governing board and
Commission staff.

=  Make progress toward remedying the issue of concern according to the accepted corrective action plan.

I also understand that the Executive Director’s Report to the Commission during general business meetings shall
include de-identified updates on issued Notices of Concern, remedies, and implementation of approved corrective
action plans.

i

12/28/18

Signature Date
Governing Board Chair, Hakipu‘u Learning Center
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Concerns:

1. Academic Performance Framework: Student Academic Outcomes: Academic
Proficiency: did not meet

and

2. Academic Performance Framework: Student Academic Outcomes: Academic
Growth: did not meet

Option chosen: 2: remedy in progress

Relevant context: While HLC failed to meet these benchmarks, it should be noted that
schoolwide Student Growth Percentile using the Star Assessments exceeded our
expectations at 42% in Reading and 64% in Math. While Smarter Balance provides
measures at grades 4-8 and 11, the STAR Assessments provide a more holistic picture
of our school growth as they are administered regularly to all grades. HLC utilizes
multiple academic assessment tools throughout the school year to monitor and support
growth (i.e. Star Reading and Math, Smarter Balanced, ACT, SDRT, oral assessments).
Assessment results are shared with students and goals are determined after each of the
assessment windows. Thus, it is not the case, that HLC students are not moving toward
Academic Profiency or do not demonstrate strong growth, rather we must increase this
growth rate even more in order to meet proficiency.

Further evidence of academic achievement include 100% of seniors completed Alapi‘l
projects, 10 early college students completed Certificates in Agripharmatech, 100% of
Early College students passed early college classes, and an HLC 2018 graduate was
recognized as one of a select group of students as an Aloha ‘Aina Leader.

Corrective Action Plan: Professional development (PD) for the implementation of
reading, writing, and math skills within all projects and learning opportunities will be
scheduled at the beginning and middle of each school year in order to create more
contexts and applications for students to develop proficiency within our curriculum. In all
projects, culminating activities shall provide ways for students to demonstrate the
knowledge and skills acquired during their learning experiences (e.g. in depth project,
reflective portfolio, community service, internship, etc.) This PS will support consistent
and valid assessment, develop shared clear understanding of how results fit with other
assessment and enable teachers to more accurately gauge student performance
against grade level expectations.

In addition, mentoring and PD will be provided during weekly Professional Learning
Community (PLC) meetings to promote intentional planning of skill building within each
project. The students will be monitored and assessed at the end of each block. This will
be reviewed with the student, as well as the family support through periodic
communications and conferences.

Timeline/deadlines: PD to incorporate reading, writing and math skills in Project Based
Learning framework to be designed in May 2019 for implementation in August 2019 and
January 2020. Mentor assigned to each teacher August 2019. Progress discussed
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weekly at PLC meetings. Progress of students monitored three times per semester (end
of blocks) to be discussed at PLC meeting directly following this assessment.
Responsible: PD to be designed, developed and implemented by Assessment
Coordinator, Polly Pidot.

Deliverables: PD agendas for August, January, weekly PLC meeting agendas.
Outcomes: increased academic growth leading to meeting standards of proficiency.
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Concern: 3. Academic Performance Framework: College & Career Readiness:
11th grade ACT

Option Chosen: 2: remedy in progress

Relevant Context: HLC students are rarely exposed to standardized testing, such as
ACT. Due to this, our corrective action must focus not only on skills (see Corrective
Action Plan for Academic Proficiency & Growth), but also on test-taking skills and
familiarity.

Corrective Action Plan: HLC is working with Kamehameha Schools to assist with the
administration of the Pre-ACT to HLC's 10th graders. Offering the Pre-ACT to 10th
graders will help to prepare students for the rigor involved in the ACT the following year.
ACT tutoring will be provided during the day to the 11th grade students leading up to the
2019 test date.

Timeline/deadlines: Offer Pre-ACT to 10th grade in Fall 2019. Provide ACT tutoring to
11 grade January and February 2020.

Responsible: Polly Pidot, Assessment Coordinator

Deliverables: Pre-ACT and ACT scores

Outcomes: Increased ACT scores
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Concern: 4. Academic Performance Framework: College & Career Readiness:
Graduation Rate

Option Chosen: 2: remedy in progress

Relevant Context: HLC has very small class sizes. The four year graduation total is 22
on time graduates out of 53 potential graduates. This is an overall rate of 41.5%. Note
that with an average cohort size of 13, just one student is 7.7% of a given class. Thus,
the target was missed by only 3 students per year. In order to address graduation rates,
a summer school program to work with seniors that lack credits to graduate at the end
of the school year has been implemented. As a result of these efforts, 8 additional
students completed their graduation requirements during the following school year and
another 3 students successfully completed the GED and went on to higher educational
programs. When all of these factors are considered, HLC's success rate is very close to
the target range.

Corrective Action Plan: Students' credit progress will be monitored at the end of each
block (3X/semester). This will be shared by students and guardians via phone at each
block so that students and parents are always aware of project progress and
completion. HS students who do not meet the annual 10 credit goal per year will be
required to develop a plan for working throughout the summer towards meeting their
goals, including attending a summer school program or developing a learning plan
specific for the purpose of advancing to the next grade level. Students who consistently
falling behind in progress will meet with the admin team to develop a specific Makaukau
Assistance Plan (MAP). These plans are specific to the student with clear expectations
designed to help the student gain the independence needed to be fully successful in the
HLC program.

Timeline: In progress

Deadline: SY 2019-2020

Responsible: Advisor in collaboration with Educational Assistant and Resource
Specialist(s)

Deliverable: Student end of block status check with advisor notes

Outcomes: Increased graduation rate

Attachments: Appendix A. Makaukau Assistance Plan
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Concern: 5. Academic Performance Framework: College & Career Readiness:
College-going Rate

Option Chosen: 2: remedy in progress

Relevant Context: It is difficult to assess this measure as all data has been
suppressed. We see from our current Charter School Contract that the target should be
62-66%. HLC has implemented a robust Early College Program coupled with Running
Start. For the 2017-18 cohort, 6 out of 11 or 54.5% completed college credit coursework
while still at HLC. All current seniors are now taking college coursework. This is 4 of 14
original students. Thus, retention of students in their academic journey is also impacting
this measure. Also of note, the college going rate target is higher than the actual going
rate of any DOE public school in Windward O‘ahu (p20.hawaii.org).

Corrective Action Plan: In order to improve college going rates, HLC must begin to
promote college going information and access earlier. This is being implemented via
Kikaha na lwa through Kamehameha Schools (KS).

Timeline: ongoing

Deadline: SY 2019-2020

Responsible: Pilimai Traub, HLC KS Liaison

Deliverable: Naviance report generated at end of year

Outcomes: Increased college-going knowledge and skills earlier in student academic
journey. Increase college-going rate.
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Concern: Site Visit Report Concern: 4.2 Alapi‘i engagement of all students
(contract focus area, Essential Term 1, 2)

Option Chosen: 2: remedy in progress

Relevant Context: School administrators shared that students are not consistently
engaging in Alapi‘i projects, as not all complete a project by year end. Supporting this,
Project Foundry data shows that 77% of students are on track to complete one or more
student driven projects. In Grades 4-11, Project Foundry shows that 52% of students
completed Alapi‘i projects. However, in Grade 12, Project Foundry shows that 100% of
HLC Graduates completed Level 7 Alapi‘i projects. 100% of current HLC seniors (4 out
of 4) are on track to complete a Level 7 student capstone Alapi‘i Project by April

2019. Also, all four seniors completed a junior Alapi‘i Project (Level 6 Alapi‘i) last school
year. Project Foundry shows that 75% (3 out of 4) of current seniors conducted a status
check prior to the end of 1st semester with over 100+ hours logged and presented
detailed project binders as evidence of student learning. The other senior was ready for
a status check and has logged 100+ hours; however, all members of the evaluation
team were not available to meet on December 19, 2018, so the status check was
rescheduled for January 9, 2019.

Corrective Action Plan: Based on this data, instructional staff collectively agreed at the
end of the 2017-2018 SY, that all students in grades 4-11 would complete Alapi‘i
Projects in the 2018-2019 SY as a requirement to be promoted to the next grade level
regardless of the number of credits earned.

Timeline/deadline: SY 2017-2018

Responsible: Advisor in collaboration with Educational Assistant and Resource
Specialist(s)

Deliverables: Complete Alapi‘i projects

Outcomes: All students complete alapi‘i project appropriate to their developmental
stage and grade level.

Attachments: Appendix B. Assessment rubric for alapi‘i projects
Appendix C. Alapi‘i Flowchart
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Concern: 4.2 Difficulty in implementation Project Based Learning Model (Contract
Focus area, Essential terms)

Option Chosen: 3: dispute of concern

Description of Dispute:

While implementing Project Based Learning can be complex as it is student centered
and very individualized, there are numerous points of data demonstrating HLC'’s
excellence in this area.

Supporting Evidence 1: Personal Learning Plan (PLP) Conferences

PLP Conferences serve to develop and update student PLP. These conferences with
students and parents take place at the beginning of the school year and in January.
PLPs are developed for new students based on summative and formative assessment
data, student interests, and credit needs. According to PLP student folders, there was
97% student/parent participation at PLP Conferences last school year, 2017-2018, in
August and January.

Supporting Evidence 2: Project Foundry

Project Foundry is an online PBL platform that manages authentic personal learning
experience to ensure optimal learning and rigor through student driven projects which
are aligned to Common Core State Standards (CCSS) and HLC’s Cultural and
Community Service Learning standards. Project Foundry shows that 100% of students
completed one or more student driven projects. In addition, as noted above, 52% of
students completed Alapi‘i projects in Grades 4-11. Project Foundry shows that 100% of
HLC Graduates completed Level 7 Alapi‘i projects in Grades 12.

Thus, it is not the case that the school is having difficulties implementing this model.
Rather, it is the case that the model is individualized and student driven. What may
have been viewed as chaotic during the site visit is reflective of the independence,
discussions, and creation of products that are the evidence of learning by each student.
This does not look like a traditional classroom and does sometimes appear chaotic. But
it is the act of discovering, which is important. The HLC model honors each student's
unique learning style and supports them as individuals. All students participate in
Personal Learning Plans, student driven projects and Alapi‘i projects, which scaffold
with developmental stages. The student who presented the Alapi‘i project to the visiting
team is truly a result of HLC learning, having begun in 5th grade and developed within
our school. This student and the project were noted to be outstanding by the team. This
excellence is a result of our implementation of our model. Other alapi‘i projects can be
viewed upon request. These are large binders showing scaffolding, project
development, revision, artifacts and evidence of learning.

Supporting evidence: PLP Framework
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Concern: 4.2 Transitions from self-directed to Teacher Directed Work (Contract
Focus Area), student teacher interactions (Essential Term 1, 2)

Option Chosen: 2: remedy in progress

Relevant Context: The site visit team noted that students sometimes seemed
unengaged (listening to earbuds) and that direct instruction evidenced minimal student
participation. The team expressed that they did not see the guidance and conferral that
would be evidence of the model. As noted above, there is much evidence that this
model is being robustly implemented. However, there is always room for improvement,
especially given the need for teacher directed work, such as in Math (see below).
Therefore, while much of the student independent work may be student driven with less
direct guidance evidenced in one given day and more on another, HLC constantly
strives toward better implementation of its model. Given this context, we are proposing
a corrective action plan to drive enhanced student teacher interaction and transitions in
direction of work.

Corrective Action Plan: Professional development (PD) for rigorous and engaged
Project Based Learning teaching strategies and pedagogy will be given in 2019-2020.
Timeline/Deadlines: August 2019 and January 2020.

Responsible: Polly Pidot and Pilimai Traub

Deliverables: PD agendas for August, January

Outcomes: Increased student engagement, seamless mentoring, guidance, transitions

10
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Concern: 4.2 Connection of Early College to HLC Contract Focus area (comment,
not concern)

Option Chosen: 3: dispute of concern

Description of Dispute:

The site team noted the overlap of observed class's topic (i.e. citation) to alapi‘i project
and felt the overlap was inappropriate. However, concepts are generally reviewed and
scaffolded in education, especially foundational topics like citation. The overall tie of
early college courses to HLC mission provides much more insight into curricular
coherence than the topic of one class. In 2017-18, a focus was placed on a 3 course
Agripharmatech sequence which led to a Certificate of Completion. As Agripharmatech
focuses on the nutritional and pharmaceutical properties of indigenous and introduced
Hawaiian plants, this is very coherent with HLC's ‘aina-based learning and mission. As
the third class was a research project investigating plant properties, this also links to the
Project Based Learning pedagogy of HLC. In 2018-19, the Marine Options Program
coursework was introduced. This again links with the mauka to makai ‘aina based
learning of HLC, expanding it to scientific theory and investigation leading to a
certificate. Both years, IS 103 Intro to College was offered with Hawaiian Studies
coursework. Intro to College provides foundational skills (e.g. citation, time
management, note-taking etc.) needed to succeed at the college level, as well as
personal and career exploration. This supports student success in college, especially
important at HLC which enrolls many students traditionally considered at risk. Hawaiian
Studies coursework such as Polynesian Voyaging and Hawaiian Woodcarving relate to
both Hawaiian cultural knowledge, ma ka hana ka ‘ike hands on knowledge, and natural
resource management and exploration, coherent with HLC's mission. This addresses
this comment so as to mitigate any impact it may have had on concerns expressed in
this area.

11
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Concern: 4.2 Concerns with Early College and knowledge of student location

Option Chosen: 2: remedy in progress

Relevant Context: The EA who normally accompanies Early College students was
absent on the day of the site visit. When the team asked the staff where the Early
College classes were held, they did not remember the actual room number offhand.
They did know the building and location of the classroom, just not the number by recall,
which makes the comment regarding this seem stronger than in actuality. As a student
was running late and could accompany them, the visiting team was simply sent with the
student, getting the team there easily and serving to accompany the student.

HLC has a specific schedule for each day of the week, which includes where each
student is assigned thoughout each day. Dedicated staff are assigned to every area of
the school campus for supervision. Our Early College(EC) students are not to leave
campus without a staff. In the event the designated staff is absent, we make every effort
to contact the EC instructor to notify them of the delay or change. The EC support staff
has a map of the WCC campus showing the location of each class with the day, time,
instructors name and contact information. The same procedure is in place for returning
to campus; only as a group and with the staff. Students are not to leave either campus
at time during the school day without parent permission, following the early release
process through the HLC office. As noted in the report, the student who left directly from
Early College had been signed out.

The Early College information is now located in the office with the administrative
assistant. Starting with the Spring 2019 semester, this information will also be kept in
the administrative team binder, including a WCC map with classrooms marked in
building.

Supporting evidence: Appendix D. Maps of WCC student locations

12
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be
able to provide: broad content expertise, highly qualified teachers in all
necessary content areas

Option Chosen: 3: dispute of concern

Description of Dispute: 100% of HLC teachers are currently Highly Qualified, as
documented in Appendix O, which provides Department of Education, State of Hawaii,
Qualified Teacher and Assignment summary. 100% classes are instructed by Highly
Qualified Teachers.

Supporting evidence: Appendix O. Highly Qualified eHR School Report

13
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be
able to provide: instructional skill & professional development

Option Chosen: 2: remedy in progress

Corrective Action Plan: please see corrective action plans for:

1. Academic Performance Framework: Student Academic Outcomes: Academic
Proficiency: did not meet

and

2. Academic Performance Framework: Student Academic Outcomes: Academic
Growth: did not meet

and

Concern: 4.2 Transitions from self-directed to Teacher Directed Work (Contract Focus
Area), student teacher interactions (Essential Term 1)

14
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be
able to provide: post-project evaluators

Option Chosen: 2: remedy in progress

Relevant Context: HLC's PBL Evaluation process states that every project of .25 credit
or under will have at least 1 evaluator, and every project over .25 credit must have 2 or
move evaluators as part of the entire EVALUATION PROCESS from pre- to post-
evaluation. The process of evaluation and number of evaluators is reflective of the level
(e.g. Alapai‘i Level 1-7) that the student is at. For example, Senior Alapi‘i projects have
an advisor, 2 other evaluators, an Administrative Team member, a Senior Support Staff
member, a family member, and a Jr. shadow member for approximately 7 Evaluation
Team members. Of the 7 evaluators, only 5 are HLC staff with 3 of these designated.
With 12 total staff, HLC has capacity to serve all Senior Alapi‘i Projects as well as other
projects, which require fewer evaluators.

These evaluators (including their Project Mentor, who is experiences in the project field
of study), work with the student, help to guide them and must understand no only the
process, but also specifically the project. Students meet with their evaluators throughout
the project to ensure they are on target per their Project Proposal Form (PFF.

Corrective Action Plan: HLC will be requiring a PROJECT MENTOR/PRIMARY
RESOURCE person as a part of the EVALUATION TEAM for all JUNIOR and SENIOR
ALAPI‘l Projects. This will help to ensure qualified and professional feedback throughout
the EVALUATION PROCESS. Although, Project Mentors are currently a part of the
student’s resource support, we feel it will be beneficial to include this person in the
Evaluation Process as well.

15
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be
able to provide: need to incorporate direct instruction for core content area

and

Concern: 4.3 Direct Instruction provided for Math

Option Chosen: 2: remedy in progress

Relevant context: While direct instruction does not align with the HLC PBL model, we believe it is the
best method of teaching the math skills students will need to be successful and educated community
members. Because we are required to administer the state Smarter Balanced assessments, direct
instruction also allows for practice in these forms of assessment.

Corrective Action Plan: see: Academic Performance & Growth Corrective Action Plan

We will continue to deliver math through direct instruction. We will also incorporate Math into our PBL
framework through intentional PD (see Academic Performance & Growth Corrective Action Plan).
Currently, we are working with KS to develop culturally relevant curriculum for Math, which supports both
these efforts.

16
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Concern:4.2 Essential Term 3: Did not observe place based instruction or
activities

Option Chosen: Option Chosen: 3: dispute of concern

Description of Dispute:
While inclement weather prohibited the field experience on the day of the site team visit,
numerous pieces of evidence attest to HLC'’s depth of excellence in this area.

Mo'omona provides an opportunity for students to be active participants in
maintaining and creating sustainable communities, protecting the well-being of
the Hawaiian culture, our natural resources and the environment. Our students
thrive and take pride in this essential program element.

Even when the mo‘omona excursion could not happen that day, students were
brought to buy kaula (rope) essential for the maintenance and repair of the wa‘a
(canoe) which was to be the central focus of the excursion.

Makahiki has been celebrated at HLC since SY 2001-02. Since then and through
the years, this event has evolved and currently schools from across Oahu
participate in the day’s event each year at Kualoa/Hakipu'u Park, the culmination
of which ends in a Ho'ike Presentation by each school along with photos.

Mana Maoli/Mele provides a Friday elective with Candy Diaz and Dr. Trey, up to
15 students each semester. Mana Mele Visiting Artists provide workshops and a
performance with the students and families.

Piko brings the students together each day centered on the oli for their ‘aina and
with reflections on kuleana and hana.

Student projects also evidence and reflect this focus, as do the courses chosen
for early college (ethnobotany, Hawaiian Studies, Marine Options Program).

Supporting Evidence:

Appendix E. Ho'ike Rubric

Photo & Video gallery: https://www.hakipuulc.org/photo-video-gallery (contains
Makahiki, Mo‘omona, and other ‘aina based learning experiences, organized by year)

17
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Concern: 4.2 Essential Term 3: community impact: service learning, community
service, self-discovery & intral/interpersonal growth monitoring

Option Chosen: 3: dispute of concern

Description of Dispute:

Mo'omona provides an opportunity for students to be active participants in maintaining
and creating sustainable communities, protecting the well-being of the Hawaiian culture,
our natural resources and the environment. Our students thrive and take pride in this
essential program element. For example, the students bought rope on the day of the
site visit as they were able to directly work on the wa‘a they are refurbishing. This
service they are performing will result in the ability of future generations of students and
community members to explore the ocean and directly learn about Polynesian voyaging
ma ka hana ka ‘ike (learning in the doing). This is service learning and community
service.

Such service learning and community service is also evidenced in the collaboration we
have with Kualoa Regional Park to honor, cultivate and steward the unique cultural,
natural and recreational resources of our ahupua‘a, providing education, learning, and
experiences, as well as our collaboration with Kamehameha Schools to support, honor,
cultivate, and malama the unique cultural and natural opportunities of the Waipao,
He'eia, Ko‘olau, O‘ahu lo‘i and stream systems and surrounding areas. HLC students
participate richly in community and service learning.

Their growth from this work is monitored through reflection papers and documentation
of community service, as well as its incorporation into projects.

Supporting evidence:

Appendix F. Hakipu‘u Learning Center Project Type Matrix
Appendix G. Mo‘omona Field Lab

Appendix H. Collaboration with Kualoa Regional Park

Appendix I. Collaboration with Kamehameha Schools at Waipao
Appendix J. Sample Reflection Paper

Appendix K. Documentation of Community Service
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Concern: 4.3 No evidence of standards posted in classroom, no reference to
Project Foundry in instructional periods

Option Chosen: 2: remedy in progress

Relevant context: A binder in every classroom contains all standards. These are
shared with all students and parents. Students are aware of standards as they must
address standards in their projects and document in Project Foundry. Project Foundry is
utilized by all students as a mechanism to track work. Thus, while it may not have been
observed in one given class period, they must enter their projects when they set up the
project in order for staff to approve project and that it meets standards. They also
document in Project Foundry in the post-evaluation process to show that standards
have been met.

Corrective action: A poster of standards will be created and posted in all classrooms.
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Concern:4.3, 4.4 Unclear how teachers determine standards, credits earned, no
process documentation

Option Chosen: 3: dispute of concern

Description of Dispute:

HLC has developed a set of content standards specific to the Place and Project-based learning program.
These standards are aligned with the common core and State standards. These standards are available
in hardcopy in all of the cottages, and digitally on our website and within project foundry for project
management and data collection. Students select standards for each project that align with their personal
learning plans. We have attached a crosswalk of HLC standards linked to DOE courses which are linked
to Common Core standards.

HLC credit is based on documented and validated time on learning. One credit is equal to 100 hours of
validated project time. HLC projects use a project evaluation rubric, along with product and evidence
rubrics, to assess all aspects of each project. The documented and validated hours of learning are used
in the calculations, along with the students presentation of evidence at the post evaluation meeting.
These rubrics are uploaded to the students project foundry account and credit is entered for the
standards met based on the final project presentation.

Supporting Evidence:

Appendix L. HLC Standards

Appendix M. Crosswalk

Appendix N. Credit EvaluationRubric

Also, see Appendix B. Assessment rubric for Alapi‘i Projects
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1/11/2019 NOC 1819AFO002 Response Form Hakipuu Framework Results and SY 1819 Site Visit - Google Docs

Joun S.S. Kim
CHAIRPERSON

Davip Y. lIGe
G OVERNOR

STATE OF HAWAII

StateE PuBLic CHARTER ScHooL CommissiON
(‘AHA Kuta Ho‘AmANA)

1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: (808) 586-3775 Fax: (808) 586-3776

RESPONSE TO NOTICE OF CONCERN FORM

NOC #: 1819AF002 (original) request for more information

Sent to Governing Board Chair of Hakipu‘u Learning Center on January 4, 2019

Response Deadline: January 11, 2019

On behalf of Hakipu‘u Learning Center, the school’s governing board chair, hereby affirms:

X Option 1: The issue of concern was completely remedied by the response deadline.

Included below is:

e A description of the remedy (e.g., school staff uploaded the required documents to Epicenter)

< Option 2: The issue of concern was not completely remedied by the deadline, but the remedy is
currently in progress.

Included below is:

e A description of the corrective action plan designed to remedy the issue of concern
e Atimeline and deadline for each action within the plan

e The person(s) responsible for each action within the plan

Option 3: The school governing board would like to dispute the issue of concern.
** For concerns relating to 4.2, 4.3

Included below is:

e A description of the dispute with the issue of concern

e Evidence supporting the school governing board’s disagreement with the issue (if necessary,
please attach additional documentation)

Description of the remedy, corrective action plan, or dispute for the issue of concern and other
required information, as outlined above:

Please see attached.




JOHN S.S. Kim
CHAIRPERSON

DAvIDY. IGE
GOVERNOR

STATE OF HAWAII
STATE PuBLIC CHARTER SCHOOL COMMISSION

(‘AHA KuLA HO‘AMANA)
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: (808) 586-3775  Fax: (808) 586-3776

RESPONSE TO NOTICE OF CONCERN FORM

NOC #: 1819AF002 (original) request for more information
Sent to Governing Board Chair of Hakipu‘u Learning Center on January 4, 2019

Response Deadline: January 11, 2019

On behalf of Hakipu‘u Learning Center, |, Ardis Eschenberg, the school’s governing board chair, hereby
affirm:

X  Option 1: The issue of concern was completely remedied by the response deadline.
Included below is:

e Adescription of the remedy (e.g., school staff uploaded the required documents to Epicenter)

Option 2: The issue of concern was not completely remedied by the deadline, but the remedy is
currently in progress.

Included below is:
e A description of the corrective action plan designed to remedy the issue of concern
e Atimeline and deadline for each action within the plan

e The person(s) responsible for each action within the plan

] Option 3: The school governing board would like to dispute the issue of concern.
** For concerns relating to 4.2, 4.3

Included below is:
e A description of the dispute with the issue of concern

e Evidence supporting the school governing board’s disagreement with the issue (if necessary,
please attach additional documentation)

Description of the remedy, corrective action plan, or dispute for the issue of concern and other
required information, as outlined above:

Please see attached.




I am aware that the issue of concern will be escalated to the Commission for consideration at a general business
meeting if the school governing board fails to do any of the following:

*  Respond to the Notice by the deadline using one of the options listed above.

= Submit a corrective action plan that is mutually agreeable to both the school governing board and
Commission staff.

= Make progress toward remedying the issue of concern according to the accepted corrective action plan.

I also understand that the Executive Director’s Report to the Commission during general business meetings shall
include de-identified updates on issued Notices of Concern, remedies, and implementation of approved corrective
action plans.

01/11/2019

Signature Date
Acting Governing Board Chair, Hakipu‘u Learning Center



Further Information to address Concerns:
1. Academic Performance Framework: Student Academic Outcomes: Academic
Proficiency in Science: did not meet

Option chosen: 2: remedy in progress

Relevant context and corrective action:

HLC failed to meet Proficiency in Science. To correct this, since Summer 2017, we have
hired a certified HQ grades 6-12 Science Instructor, Pilimai Traub, who meets weekly
with all students to implement our field studies Mo‘omona program and participate in the
evaluation of projects addressing Next Generation Science Standards (NGSS). Note
that science is specifically addressed in Mo‘'omona as documented in

Timeline/deadlines: Monthly meetings to occur January through May 2019
Responsible: HQ Science Instructor

Deliverables: Monthly meeting plans with student product evidence
Outcomes: Improved Science outcomes

Supporting Evidence:
Attachment 1: Scope & Sequence for Mo‘omona Labs

2. Academic Performance Framework: Student Academic Outcomes: Academic
Growth: did not meet

Option chosen: 2: remedy in progress

Relevant context: While HLC failed to meet these benchmarks, it should be noted that
schoolwide Student Growth Percentile using the Star Assessments exceeded our
expectations at 42% in Reading and 64% in Math. While Smarter Balance provides
measures at grades 4-8 and 11, the STAR Assessments provide a more holistic picture
of our school growth as they are administered regularly to all grades. HLC utilizes
multiple academic assessment tools throughout the school year to monitor and support
growth (i.e. Star Reading and Math, Smarter Balanced, ACT, SDRT, oral assessments).
Assessment results are shared with students and goals are determined after each of the
assessment windows. Thus, it is not the case, that HLC students are not moving toward
Academic Proficiency or do not demonstrate strong growth, rather we must increase
this growth rate even more in order to meet proficiency.

Corrective Action Plan:

In order to ensure appropriate growth for our students, beginning in January 2019, we
will incorporate Response to Intervention (RTI) Professional Development (PD). In
January 2019 we will affirm appropriate intervention tiers and map current students to
tiers. All educational staff will be given training on appropriate interventions for each tier.
Interventions will be implemented in January to February initially. This will be reviewed
February 12 for the first time. Then, student progress will be evaluated monthly.
Additional PD will be scheduled at Professional Learning Communities (PLCs), which
occur weekly.

3



Timeline/deadlines: Affirmations of definitions, mapping, initial PD and interventions to
occur by 2/12/19. Cyclical implementation and evaluation thereafter.

Responsible: Polly Pidot, Pilimai Traub

Deliverables: Mappings and student growth pre-post-assessment for RTI.

Outcomes: increased academic growth leading to meeting standards of proficiency.



Concern 3: Site Visit Report Concern: 4.2 School’s implementation of specified
contract sections, specifically Material Elements of the Educational Program:
Mission & Vision, Essential Terms 1-4

*Please see attached Application for Charter Renewal Mission & Vision and Essential
Terms, which specifies our implementation of the Material Elements.

Attachment: Application for Charter Renewal section

Concern 4: Section 4.3 School’s implementation of Section 4.3 Academic
Standards

HLC standards address all Common Core Standards, as well as HLC specific
standards, as documented in our attached Standards Comparison.

Attachment: Standards Comparison

Concern 5: Section 8.6 Public Complaints Process
Option Chosen: Option 1: Completely remedied

Please see attached Complaints Procedure.

Concern 6: Criminal History Check
Option Chosen: Option 1: Completely remedied

Please see attached Hiring Procedures.



1/11/2019

NOC 1819AFO02 Response Form Hakipuu Framework Results and SY 1819 Site Visit - Google Docs

| am aware that the issue of concern will be escalated to the Commission for consideration at a general business
meeting if the school governing board fails to do any of the following:

= Respond to the Notice by the deadline using one of the options listed above.

= Submit a corrective action plan that is mutually agreeable to both the school governing board and
Commission staff.

= Make progress toward remedying the issue of concern according to the accepted corrective action plan.

| also understand that the Executive Director’s Report to the Commission during general business meetings shall
include de-identified updates on issued Notices of Concern, remedies, and implementation of approved corrective
action plans.

7
' 01/11/2019

(ATw [K /[
Signatufe Moo Date

Governing Board, Hakipu‘u Learning Center
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NOC Response Letter - Sue - Google Docs

Hakipu'u Learning Center

A Public Charter School

Ma ka hana ka ‘ike Knowing is in the doing

To: State Public Charter School Commaission

From: Hakipu‘u Learning Center
Re:  NOC response Date: 1-11-2019

Aloha Kakou,

Attached please find our response to your email requesting revision of our insufficient response
to the NOC. We are submitting this in order to meet the deadline however we recognize that
many of the answers, particularly with regard to the academic program, are not fully developed at
this time. There is still much to do in order to address the concerns thoroughly in a way that not
only satisfies the Commission’s concerns, but also thoroughly addresses current program needs.

This process has prompted us to dive deeply into the strengths and needs of our program.
Systemic changes are in process and we are taking the following action steps to re-evaluate all

aspects of the program and institute long term solutions.

e In November the Board hired a consultant to conduct a needs assessment which
identified areas needing improvement.

e [n December the Board developed a temporary interim change in the administrative
structure to address challenges and gaps of knowledge with the current leadership team.

e On January 9 the Board hired Sue Deuber as part-time Interim Executive Director. The
position description is attached.

e A team has been established in order to develop the crosswalk of Common Core
Standards for all content areas across all grades.

We respectfully request a meeting with your office next week to further discuss your
concerns and our plans, and ask that you please delay decision making until after that

time.

Respecttully,

i o T

Ca’M«_Authorized Board Representative

P.O. Box 1159, Kaneohe, Hawai'i 96744 ~ Telephone (808) 235-9155 ~ Fax (808) 235-9160
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