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TO: John Kim, Chairperson 
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FROM: Sione Thompson, Executive Director 
State Public Charter School Commission  

 
AGENDA ITEM: III. Presentation/Action on Intervention Protocol for Hakipuʻu Learning 

Center’s Notice of Concern Regarding Public Charter School Contract 
Violations 

 
I. DESCRIPTION 

 
Presentation and action on intervention protocol for Notice of Concern #1819AFO02 for 
Hakipuʻu Learning Center.  

 
II. POLICY CONTEXT AND AUTHORITY 

 
Pursuant to Hawaii Revised Statutes (“HRS”) §302D-17(a), “An authorizer shall continually monitor 
the performance and legal compliance of the public charter school it oversees, including collecting 
and analyzing data to support ongoing evaluation according to the charter contract. Every 
authorizer shall have the authority to conduct or require oversight activities that enable the 
authorizer to fulfill its responsibilities under this chapter, including conducting appropriate inquiries 
and investigations, so long as those activities are consistent with the intent of this chapter and 
adhere to the terms of the charter contract.” 
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III. BACKGROUND 
 

Pursuant to Exhibit D, Intervention Protocol of the charter contract, Hakipuʻu Learning Center was 
issued a Notice of Concern on December 3, 2018 as a result of its 2017-2018 performance report 
and the school year 2018-2019 Site Visit (Exhibit 1).  A response to the NOC was due to the 
Commission by 4:30 PM on December 17, 2018.  Two extensions to this deadline, extending it to 
December 28, 2018.  The school submitted its response to the NOC on Decemer 31, 2018 (Exhibit 
5) .   
 
After reviewing the school’s response to the NOC, Commission staff determined that the governing 
board did not address all areas of concern.  On January 4, 2019 the Commission sent a letter to the 
school requesting that the school submit the additional information by January 11, 2019 (Exhibit 4).  
The school submitted additional documents on January 11, 2019 (Exhibit 6).   
 
According to the Intervention Protocol, the school’s governing board is required to provide “a 
written response to the Commission within 14 calendar days and the response must include at 
least one of the following:  

1) a description of the remedy of the compliance breach, if the breach has been completely 
remedied, including evidence of such remedy;  

2) a written notification disputing the determination that a compliance breach has occurred 
with accompanying evidence in support of that assertion;  

3) a Corrective Acation Plan designed to remedy the compliance breach that includes timelines 
and persons responsible for each action within the plan.  If the submitted Corrective Action 
Plan is not mutually agreeable to both the school and the Commission staff, the matter will be 
brought to the Commission at a General Business Meeting.” 

 
 
Site Visit Report 
Commission staff conducted a site visit at the Hakipuu Learning Center campus to monitor the 
academic performance framework, financial performance framework and organizational 
performance framework sections of the charter contract. The organizational and financial 
performance review was conducted on October 19, 2018, and an academic review was conducted 
on October 30, 2018.  The school received a Site Visit Report which summarized the results of the 
site visit.  Areas of concern were noted in the site visit report, and Notice of Concern was issued for 
charter contract violations based on the monitoring conducted at the site visit.  A notice of concern 
was issued for noncompliance with the academic performance framework (Section 4.2, 4.3, and 
4.4), and the organizational performance framework (Section 8.6, and 12.7).  See Exhibit 2 for the 
site visit report.  
 
Performance Report 
The Hakipuu Learning Center performance report for School Year 2017-2018 showed that 
the school did not meet all of its performance targets across the academic, financial and 
organizational peformance frameworks.  For the academic performance framework, the 
school did not meet its targets for academic proficiency, academic growth, chronic 
absenteeism, 11th grade ACT, graduation rate and the college going rate.  A Notice of 
concern was issued to the school for the academic performance targets that the school did 
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not meet for school year 2017-2018.   See Exhibit 3 for the SY 2017-2018 performance 
report.   

 
IV. INFORMATION FOR CONSIDERATION/RECOMMENDATION  

 
Commission staff has reviewed the school’s response to the NOC.  Details are included in the tables 
below.   
 
Performance Framework Results for School Year 2017-2018 

Area of Concern NOC Response 
#1  

from School 
submitted 
(12/31/18) 

NOC Response #2 
from School 
submitted 
01/11/19 

Status Comments 

Academic Performance Framework   
Student Academic 
Outcomes: 
Academic 
Proficiency in 
Math, English 
Language Arts 
(ELA), and Science 

1 corrective 
action plan 
for: 
● Academic 

proficienc
y in math 

● Academic 
proficienc
y in ELA 

 
Not 
addressed: 
● Academic 

proficienc
y in 
science 

Academics-
related artifacts, 
but no updates or 
additions to 
submitted 
corrective action 
plan 
 
From response 
letter: 
“We are 
submitting this 
[response] in 
order to meet the 
deadline however 
we recognize that 
many of the 
answers, 
particularly with 
regard to the 
academic 
program, are not 
fully developed at 
this time.” 

Not 
resolve
d 

● The corrective actions 
proposed to address the missed 
targets for academic 
proficiency in math and ELA will 
not be implemented until 
school year 2019-2020, which is 
after the school’s current 
Charter Contract expires on 
June 30, 2019.  This 
implementation timeline makes 
these corrective actions 
unacceptable. 

 
● The corrective action plan does 

not address the missed target 
for academic proficiency in 
science. 

Student Academic 
Outcomes: 
Academic Growth 
in Math and ELA 

1 corrective 
action plan 
 
Not 
addressed: 
● Academic 

growth in 
math 

Academics-
related artifacts, 
but no updates or 
additions to 
submitted 
corrective action 
plan 
 

Not 
resolve
d 

● The corrective action plan does 
not address the missed targets 
for academic growth in math 
and ELA. 
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Area of Concern NOC Response 
#1  

from School 
submitted 
(12/31/18) 

NOC Response #2 
from School 
submitted 
01/11/19 

Status Comments 

● Academic 
growth in 
ELA 

From response 
letter: 
“We are 
submitting this 
[response] in 
order to meet the 
deadline however 
we recognize that 
many of the 
answers, 
particularly with 
regard to the 
academic 
program, are not 
fully developed at 
this time.” 

College and Career 
Readiness:  
11th Grade ACT 

1 corrective 
action plan 

No additional 
information 
required 

Not 
resolve
d 

● The corrective actions 
proposed to address the missed 
target for 11th Grade ACT will 
not be implemented until 
school year 2019-2020, which is 
after the school’s current 
Charter Contract expires on 
June 30, 2019.  This 
implementation timeline makes 
these corrective actions 
unacceptable. 

College and Career 
Readiness:  
Graduation Rate 

1 corrective 
action plan 

No additional 
information 
required 

Not 
resolve
d 

● The corrective actions 
proposed to address the missed 
target for graduation rate will 
not be implemented until 
school year 2019-2020, which is 
after the school’s current 
Charter Contract expires on 
June 30, 2019.  This 
implementation timeline makes 
these corrective actions 
unacceptable. 

College and Career 
Readiness:  
College-Going 
Rate 

1 corrective 
action plan 

No additional 
information 
required 

Not 
resolve
d 

● The corrective actions 
proposed to address the missed 
target for college-going rate will 
not be implemented until 
school year 2019-2020, which is 
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Area of Concern NOC Response 
#1  

from School 
submitted 
(12/31/18) 

NOC Response #2 
from School 
submitted 
01/11/19 

Status Comments 

after the school’s current 
Charter Contract expires on 
June 30, 2019.  This 
implementation timeline makes 
these corrective actions 
unacceptable. 

 
 
 
Site Visit Report Issued on November 30, 2018 

Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

Academic Performance Framework   
Section 4.2  The 
material elements 
of the School's 
Educational 
Program, including 
but not limited to 
the School's 
mission and vision 
statements, are as 
set forth in Exhibit 
A to this Charter 
Contract.  The 
School shall, at all 
times, operate in a 
manner consistent 
with its 
Educational 
Program as defined 
in Exhibit A.  
Revisions to any of 
the elements in 
Exhibit A (such as 
establishing, 
creating, or 
expanding a virtual 
or blended 

6 corrective 
action plans 
and 5 disputes 
 
Not 
addressed: 
● Mission 

and 
Vision 

● Essential 
Term #1 

● Essential 
Term #2 

● Essential 
Term #3 

● Essential 
Term #4 

Academics-
related artifacts, 
but no updates 
or additions to 
submitted 
corrective action 
plan 
 
From response 
letter: 
“We are 
submitting this 
[response] in 
order to meet 
the deadline 
however we 
recognize that 
many of the 
answers, 
particularly with 
regard to the 
academic 
program, are not 
fully developed 
at this time.” 

 
 

Not 
resolved 

● While the corrective action 
plans and disputes address 
concerns described in the Site 
Visit Report issued on 
November 30, 2018, they do 
not address the school’s 
implementation of the 
specified contract sections. 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

learning programs 
or expanding or 
eliminating a 
division) shall be 
considered a 
material change to 
the Charter 
Contract and shall 
require prior 
written approval 
by the 
Commission.  
Where 
appropriate, this 
approval shall be 
informed by an 
analysis of the 
School’s 
performance on 
the Performance 
Frameworks under 
Section 5.1 of this 
Charter Contract 
particularly to the 
extent that such 
changes are 
intended to 
improve 
educational 
outcomes.   
 
Specific sections: 
● Mission and 

Vision 
● Essential 

Term #1 
● Essential 

Term #2 
● Essential 

Term #3 
● Essential 

Term #4 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

Section 4.3  As 
determined by BOE 
Policy 102-3, as 
may be amended, 
the School shall 
implement the 
Common Core or 
other State 
academic 
standards.  The 
School shall retain 
the autonomy to 
select a particular 
curricular and/or 
instructional 
approach 
consistent with the 
Common Core or 
other applicable 
State academic 
standards.  
(Attachment 2 p. 
62) 

2 corrective 
action plans 
and 1 dispute 
 
Not 
addressed: 
● Impleme

ntation 
of 
Section 
4.3 

Academics-
related artifacts, 
but no updates 
or additions to 
submitted 
corrective action 
plan 
 
From response 
letter: 
“We are 
submitting this 
[response] in 
order to meet 
the deadline 
however we 
recognize that 
many of the 
answers, 
particularly with 
regard to the 
academic 
program, are not 
fully developed 
at this time.” 

Not 
resolved 

● While the corrective action 
plans and dispute address 
concerns described in the Site 
Visit Report issued on 
November 30, 2018, they do 
not address the school’s 
implementation of Section 4.3 
Academic Standards. 

 

Section 4.4  The 
School shall 
comply with the 
high school 
graduation 
requirements set 
in BOE Policy 102-
15, as may be 
amended, 
provided that the 
School may 
request a waiver of 
this policy from the 
BOE and shall 
notify the 
Commission in 
writing of any 
approved waivers 

1 dispute 
 
Not 
addressed: 
● Impleme

ntation 
of 
Section 
4.4 

Academics-
related artifacts, 
but no updates 
or additions to 
submitted 
corrective action 
plan 
 
From response 
letter: 
“We are 
submitting this 
[response] in 
order to meet 
the deadline 
however we 
recognize that 
many of the 

Not 
resolved 

● While the dispute addresses 
concerns described in the Site 
Visit Report issued on 
November 30, 2018, it does 
not address the school’s 
implementation of Section 4.4 
Graduation Requirements for 
High School. 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

within 14 business 
days.  (Attachment 
2 p. 63) 
 

answers, 
particularly with 
regard to the 
academic 
program, are not 
fully developed 
at this time.” 

Organizational Performance Framework   
Section 8.6  The 
School shall adopt 
and adhere to a 
process for 
resolving public 
complaints which 
shall include an 
opportunity for 
complainants to be 
heard by the 
School’s Governing 
Board.  For matters 
concerning the 
operations and 
administration of 
the School, the 
decision by the 
School's Governing 
Board shall be 
considered final, 
except where the 
complaint pertains 
to a possible 
violation of any law 
or breach of this 
Charter Contract.  
In the case of a 
possible violation 
of law or breach of 
the Charter 
Contract, the 
Commission or 
other appropriate 
state agency may 
investigate the 

None - School 
did not 
address the 
concerns 
under the 
Organizational 
Performance 
Framework in 
its first 
response to 
the NOC. 

School 
responded that 
the item was 
“Completely 
remedied” and 
attached a 
“Complaints 
Procedure.” 
 
 

Not 
resolved 

 
There is a concern regarding 
whether the submission is the 
adopted policy of the governing 
board. 
 
A new Complaints Procedure was 
submitted, which includes an 
opportunity for complainants to be 
heard by the School’s Governing 
Board. However, there is no 
evidence that the governing board 
has adopted a new complaints 
policy. 

● The submitted policy was 
not the policy on the 
school’s website on 
1/17/19: 
https://drive.google.com/fil
e/d/1zJXx5DVt3PIptTv9Dm
alpIa0JD0KB1F3/view 

● It is unclear at which 
meeting the board voted to 
adopt the submitted 
complaints policy. 

○ the “approval”, 
“effective” and 
“reviewed” dates of 
the policy on the 
website and the 
submitted policy do 
not match each 
other. The dates 
stated on the 
website’s policy are 

https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view
https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view
https://drive.google.com/file/d/1zJXx5DVt3PIptTv9DmalpIa0JD0KB1F3/view
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

validity of the 
complaint to 
determine whether 
additional actions 
are needed.  The 
complaints process 
shall be readily 
accessible from the 
School’s website, 
as described in 
Section 8.9, of this 
Charter Contract. 

all 1/7/19;  and the 
dates on the 
submitted policy 
are 1/9/19, 
1/10/19, and 
1/6/19 
respectively. 

○ The dates on 
neither policy align 
with the governing 
board’s meeting 
dates as posted on 
the school’s 
website. The 
“Approval Date”on 
the policy doesn’t 
align to any 
governing board 
meeting date. 
There is a concern 
regarding the 
governing board’s 
process to adopt 
policies and 
procedures. 

○ Reviewing the 
meeting agendas 
and available 
minutes posted on 
the school’s 
website there were 
no agenda items 
nor board action, 
since the October 
site visit, regarding 
the board’s 
complaints policy.  

● The submitted policy states 
the “Governing Board 
Chair” is the “responsible 
party”. There is a question 
whether the chair is 
authorized by the board to 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

adopt policy changes 
without a full-board vote.   

● The 11/19/18 governing 
board minutes are not 
accessible from the school’s 
website. 

Section 12.7  The 
School shall 
conduct criminal 
history checks, 
administered by 
the Hawaii 
Criminal Justice 
Data Center in 
accordance with 
Section 846-2.7, 
HRS, solely for the 
purpose of 
determining 
whether a 
prospective 
employee or agent 
is suitable for 
working in close 
proximity to 
children. All such 
decisions shall be 
subject to 
applicable federal 
laws and 
regulations 
currently or 
hereafter in effect. 
The School may 
terminate the 
employment of 
any employee or 
deny employment 
to an applicant if 
the person has 
been convicted of 
a crime, and if the 
School finds by 

None - school 
did not 
address the 
concerns 
under the 
Organizational 
Performance 
Framework in 
its first 
response to 
the NOC. 

On 1/11/19 
school 
responded that 
the item was 
“completely 
remedied” and 
attached “Hiring 
Procedures.” 
 
On 1/17/2019 
school emailed 
another “Hiring 
Procedures”. 

Not 
resolved 

The Hiring Procedures emailed on 
January 17, 2019 includes a step for 
conducting background checks 
through HCDJC. Also, in the same 
email the school provided a copy of 
its January 3, 2019 email with 
HCJDC regarding preparations to 
conduct employment history checks 
with HCJDC. 
 
Continuing issues: 

1. The school did not provide 
the required description of 
their remedy of the 
compliance breach. The 
school provided a copy of a 
flow-chart of hiring 
procedures on the 17th but 
not a discussion to explain 
how this remedies the 
compliance breach 
regarding criminal history 
checks. In the absence of a 
description, it is an 
assumption that the school 
will utilize HCJDC on all new 
hires going forward. 

2. The school did not provide 
evidence that criminal 
history checks have been 
conducted for employees 
hired during the term of the 
Charter Contract. During 
the October 19, 2018, site 
visit there was a finding 
that the school was not 
conducting background 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

reason of the 
nature and 
circumstances of 
the crime that the 
person poses a risk 
to the health, 
safety, or well-
being of children.  

checks through the Hawaii 
Criminal Justice Data Center 
but is using a third-party 
service provider. Updated 
Hiring Procedures may 
address background checks 
for hires going forward, but 
the school neither provided 
evidence nor a Corrective 
Action Plan that addressed 
employees hired during the 
term of the Charter 
Contract and the status of 
those employee 
background checks. 
 
Before Commission 
monitoring began, schools 
were provided several 
opportunities to prepare 
for the statutory and 
contractual requirement to 
conduct criminal history 
checks: 

a. At the Public 
Charter School 
Commission 
Education Summit, 
held June 13-14, 
2016, for charter 
schools, HCJDC 
presented a break-
out session. 

b. In the SY15-16 Site 
Visit report to Na 
Wai Ola School, 
dated July 25, 2016, 
a “School follow-
up” item was to 
“Contact the HCJDC 
to initiate the 
process of having 
the school conduct 
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Area of Concern NOC 
Response #1  
from School 
submitted 
12/31/18 

NOC Response 
#2  

from School 
submitted 
01/11/19 

Status Comments 

background checks 
through HCJDC.” 

c. On September 20, 
2017 a reminder 
email was sent to 
all schools about 
the upcoming date, 
October 31, 2017, 
when charter 
schools would be 
expected to 
conduct employee 
fingerprinting and 
background checks 
through HCJDC 
going forward. 
Hakipu’u replied 
that the  school was 
in compliance. 
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DAVID Y. IGE 
GOVERNOR 

JOHN S.S. KIM 
CHAIRPERSON

STATE OF HAWAII 
STATE PUBLIC CHARTER SCHOOL COMMISSION 

(ʻAHA KULA HOʻĀMANA) 
http://CharterCommission.Hawaii.Gov 

1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813 
Tel:  (808) 586-3775      Fax:  (808) 586-3776 

December 03, 2018 

VIA EMAIL: ardise@hawaii.edu 

Ardis Eschenberg  
Governing Board Chair 
Hakipu‘u Learning Center 

RE: NOC #1819AFO02 – School Year 2017-2018 Framework Results and School Year 2018-2019 Site Visit 

Dear Ardis Echenberg: 

This letter serves as a Notice of Concern (“Notice”), as described in the Intervention Protocol, Exhibit D 
(“Intervention Protocol”), of the State Public Charter School Contract (“Charter Contract”).   

Performance Framework Results for School Year 2017-2018 

Section 5.1  The School's academic, organizational, and financial performance under this Charter Contract 
shall be evaluated using the Academic, Organizational, and Financial Performance Frameworks, 
respectively, attached as Exhibit B to this Charter Contract.  The specific terms, forms, and requirements 
of the Performance Frameworks, including any required indicators, measures, metrics, and targets, are 
maintained and disseminated by the Commission and shall be binding on the School.  Material changes to 
the Performance Frameworks shall require approval by the Commission. 

The school did not meet the following performance requirements: 

I. Academic Performance Framework:

• Student Academic Outcomes
• Academic Proficiency
• Academic Growth

• College and Career Readiness
• 11th Grade ACT
• Graduation Rate
• College-Going Rate
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II. Financial Performance Framework:

• N/A

III. Organizational Performance Framework:

• N/A

For more details, see the Individual School Report for Hakipu‘u Learning Center, School Year: 2017-2018 
(Attachment 1). 

Site Visit Report Issued on November 30, 2018 

Non-compliance with the following sections of the Charter Contract, based on the contract monitoring 
site visits conducted at the school on [date(s) of visits from site visit reports]: 

I. Academic Performance Framework:

• Section 4.2  The material elements of the School's Educational Program, including but not
limited to the School's mission and vision statements, are as set forth in Exhibit A to this
Charter Contract.  The School shall, at all times, operate in a manner consistent with its
Educational Program as defined in Exhibit A.  Revisions to any of the elements in Exhibit A
(such as establishing, creating, or expanding a virtual or blended learning programs or
expanding or eliminating a division) shall be considered a material change to the Charter
Contract and shall require prior written approval by the Commission.  Where appropriate,
this approval shall be informed by an analysis of the School’s performance on the
Performance Frameworks under Section 5.1 of this Charter Contract particularly to the
extent that such changes are intended to improve educational outcomes.  (Attachment 2
pp. 53-62)

• Section 4.3  As determined by BOE Policy 102-3, as may be amended, the School shall
implement the Common Core or other State academic standards.  The School shall retain
the autonomy to select a particular curricular and/or instructional approach consistent
with the Common Core or other applicable State academic standards.  (Attachment 2 p.
62)

• Section 4.4  The School shall comply with the high school graduation requirements set in
BOE Policy 102-15, as may be amended, provided that the School may request a waiver of
this policy from the BOE and shall notify the Commission in writing of any approved
waivers within 14 business days.  (Attachment 2 p. 63)

II. Financial Performance Framework:

• N/A
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III. Organizational Performance Framework:

• Section 8.6  The School shall adopt and adhere to a process for resolving public complaints
which shall include an opportunity for complainants to be heard by the School’s
Governing Board.  For matters concerning the operations and administration of the
School, the decision by the School's Governing Board shall be considered final, except
where the complaint pertains to a possible violation of any law or breach of this Charter
Contract.  In the case of a possible violation of law or breach of the Charter Contract, the
Commission or other appropriate state agency may investigate the validity of the
complaint to determine whether additional actions are needed.  The complaints process
shall be readily accessible from the School’s website, as described in Section 8.9, of this
Charter Contract.  (Attachment 2 pp. 41-43)

• Section 12.7  The School shall conduct criminal history checks, administered by the Hawaii
Criminal Justice Data Center in accordance with Section 846-2.7, HRS, solely for the
purpose of determining whether a prospective employee or agent is suitable for working
in close proximity to children. All such decisions shall be subject to applicable federal laws
and regulations currently or hereafter in effect. The School may terminate the
employment of any employee or deny employment to an applicant if the person has been
convicted of a crime, and if the School finds by reason of the nature and circumstances of
the crime that the person poses a risk to the health, safety, or well-being of children.
(Attachment 2 pp. 3-4, 32-34)

For more details, see the Site Visit Report for Hakipu‘u Learning Center, School Year: 2018-2019 
(Attachment 2). 

Response Process 

As specified by the Intervention Protocol, a school governing board must provide a written response to 
the Commission within 14 calendar days of the date of a Notice.  Please select the appropriate option 
from the list below and submit the required documents to frameworks.compliance@spcsc.hawaii.gov by 
4:30 p.m. on December 17, 2018. 

Note: The response must include a completed Response to Notice of Concern Form that has been signed 
by the school governing board chair.  A scanned copy or photo of the original signed form is preferred; if 
this is not possible, the Commission will accept an electronically signed copy (i.e., the school governing 
board chair’s name typed in the signature field) from the school governing board chair’s email account. 

Option 1: If the issues of concern were completely remedied by the response deadline, please submit: 

• A completed Response to Notice of Concern Form (check Option 1) that includes:

 A description of the remedy (e.g., school staff uploaded the required documents to
Epicenter)

mailto:frameworks.compliance@spcsc.hawaii.gov
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Option 2: If the issues of concern were not completely remedied by the response deadline, but the 
remedy is currently in progress, please submit: 

• A completed Response to Notice of Concern Form (check Option 2) that includes:

 A description of the a corrective action plan designed to remedy the issues of concern

 A timeline and deadline for each action within the plan

 The person(s) responsible for each action within the plan

Option 3: If the school governing board would like to dispute the issue of concern, please submit: 

• A completed Response to Notice of Concern Form (check Option 3) that includes:

 A description of the dispute with the issues of concern

 Evidence supporting the school governing board’s disagreement with the issues

Please be aware that issues of concern will be escalated to the Commission for consideration at a 
general business meeting if the school governing board fails to do any of the following:  

• Respond to the Notice by the deadline using one of the options listed above.

• Submit a corrective action plan that is mutually agreeable to both the school governing board
and Commission staff.

• Make progress toward remedying the issue of concern according to the accepted corrective
action plan.

Any questions regarding this Notice may be directed to Commission staff as follows: 

Academic Performance Framework: 
Jennifer Higaki, Academic Performance and Data Systems Manager 
jennifer.higaki@spcsc.hawaii.gov 
(808) 586-3882

Financial Performance Framework: 
Scott Hall, Financial Performance Officer 
scott.hall@spcsc.hawaii.gov 
(808) 586-3538

Organizational Performance Framework: 
Sylvia Silva, Organizational Performance Officer 
sylvia.silva2@spcsc.hawaii.gov 
(808) 586-3781

mailto:jennifer.higaki@spcsc.hawaii.gov
mailto:scott.hall@spcsc.hawaii.gov
mailto:sylvia.silva2@spcsc.hawaii.gov


Ardis Eschenberg, Governing Board Chair 
Page 5 
December 03, 2018 

For more details about the Notice of Concern process, please refer to the Intervention Protocol in the 
Charter Contract.  

Thank you very much for your attention to this matter.  We look forward to the speedy resolution of this 
Notice and will notify you via email once it has been satisfactorily resolved.    

Best regards, 

Sione Thompson 
Executive Director 

Attachment 1: Individual School Report for Hakipu‘u Learning Center, School Year: 2017-2018 
Attachment 2: Site Visit Report for Hakipu‘u Learning Center, School Year: 2018-2019 
Attachment 3: Response to Notice of Concern Form 

cc: Pilimai Traub, School Director, Hakipu‘u Learning Center (via email: 
ptraub@hakipuulearningcenter.org) 



 

Exhibit 2 
Hakipuʻu Learning Center 

Site Visit Report   
  



 

 

 

State Public Charter School Commission 

Site Visit Report for Hakipuʻu Learning Center  

School Year: 2018-2019 

 

 

 

 

Issued on November 30, 2018 
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Site Visit Report for:  Hakipuʻu Learning Center  
School Year: 2018-2019 

 
Organizational Performance Review 

 
Date of site visit October 19, 2018 
Hakipuʻu Learning 
Center Participants  

• Pilimai Traub, Administrative Team member and Community-
Based Resource Specialist  

• Ardis Eschenberg, Governing Board Chair  
• Maunalei Love, Educational Resource Specialist and Governing 

Board Member  
• Leilani Roth, SASA/Registrar/Administrative Assistant 
• Kat Hulama, Office Clerk 

 
Financial Performance Review 

 
Date of site visit October 19, 2018 
Hakipuʻu Learning 
Center Participants 

• Pilimai Traub, Administrative Team member and Community-
Based Resource Specialist and  

• Kanoe Kahalewai, Business Manager 
 

Academic Performance Review 
 

Date of site visit October 30, 2018 
Hakipuʻu Learning 
Center Participants 

• Pilimai Traub, Administrative Team member and Community-
Based Resource Specialist  

• Polly Pidot, Administrative Team member and Assessment 
Coordinator 

• Maunalei Love, Educational Resource Specialist and Governing 
Board Member  
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Organizational Performance Review 

Compliance Review Subject Yes/No Evidence Concerns Comments 
PERSONNEL – SITE REVIEW 
The charter school is able to 
produce on-site documentation 
that HCJDC background checks 
were conducted on all hires 
since July 1, 2017. 

No • School is not currently 
conducting 
background checks 
through the Hawaii 
Criminal Justice Data 
Center but is using a 
third-party service 
provider (Goodenow). 

• School provided its 
binder on procedures 
for conducting 
background checks.  

• School reported it 
conducts checks on 
both employees and 
volunteers.   

 

Section 12.7 of the 
Charter Contract states: 
The School shall conduct 
criminal history checks, 
administered by the 
Hawaii Criminal Justice 
Data Center in 
accordance with Section 
846-2.7, HRS, solely for 
the purpose of 
determining whether a 
prospective employee or 
agent is suitable for 
working in close 
proximity to children. All 
such decisions shall be 
subject to applicable 
federal laws and 
regulations currently or 
hereafter in effect. The 
School may terminate the 
employment of any 
employee or deny 
employment to an 
applicant if the person 
has been convicted of a 

Notice of Concern: Issued 
for non-compliance with 
Section 12.7 of the Charter 
Contract. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
crime, and if the School 
finds by reason of the 
nature and circumstances 
of the crime that the 
person poses a risk to the 
health, safety, or well-
being of children. 

The charter school has 
established policies and 
procedures that meet Section 
9.4 of the Charter Contract for 
reporting incidents, which 
include the disciplinary actions 
for failing to reports these 
incidents. 

Yes • School reported that 
they do have a policy for 
reporting incidents.  

• The school reported it 
does not include this 
policy in its annual 
faculty and staff training, 
however going forward 
training on this policy 
will be included. 

 
 

School has not provided 
training on this policy in 
the past and cannot 
assure that faculty and 
staff are aware of the 
school's procedures and 
requirements for 
reporting incidents or the 
disciplinary actions that 
will happen for failing to 
make a report. 

School follow-up: Include 
this policy in faculty and 
staff trainings. 

The charter school has records 
that indicate it has trained all 
employees regarding:  
• blood borne pathogens 
• child abuse reporting 
• sexual harassment 
• policies and procedures for 

reporting Crime-related 
incidents 

No • The school reported that 
they keep sign-in sheets 
of the staff trainings.   

• School reported that it 
does conduct training of 
all staff, not just 
teachers, on Blood 
borne pathogens, child 
abuse reporting, sexual 
harassment and 
workplace violence.   

 Note: School must include 
all employees in trainings, 
for example custodial or 
office staff, and not just 
focus only on teachers. 
Some employees then 
may not be aware of the 
expectations or proper 
procedures.  
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Compliance Review Subject Yes/No Evidence Concerns Comments 
• School reported that 

training sessions are 
conducted annually at 
the beginning of the 
year with all of school 
staff and faculty. They 
use a checklist of 
policies to cover which, 
in addition to this list, 
also includes Code of 
Conduct and McKinney 
Vento.   

It is noted that Hakipu'u 
Learning Center reported 
it provides training for all 
staff members.  

Teachers have the credentials 
and licenses required to comply 
with the state Every Student 
Succeeds Act (ESSA), and HTSB 
requirements  

Yes • School provided its 
binder on procedures 
for hiring teachers.   

• The school's business 
administrator is 
responsible for verifying 
through Hawaii Teachers 
Standards Board (HTSB) 
website that the 
candidate has a teaching 
license.  Candidates 
without a license are 
directed to a teacher 
certification program. 

 Best practice: School's 
written procedures not 
only provide steps but 
include flow-charts.  This 
made the steps of the 
process more clear and 
are an example of a best 
practice that could be 
shared with other schools. 

(If applicable) If the charter 
school has been audited by the 
Hawaii Criminal Justice Data 

N/A School reported it has not 
received an audit from 
HCJDC 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
Center (HCJDC) there were no 
significant findings. 
The charter school has not 
received a notification letter of 
concern, or any other official 
communication regarding 
concerns, from the Hawaii 
Teachers Standards Board 
(HTSB) 

Yes School reported it has not 
received a notification 
letter or other official 
communication from 
HTSB regarding concerns. 

  

HEALTH AND SAFETY – SITE REIVEW 
Has the charter school’s 
facilities been modified during 
the past year? 

N/A School reports that no 
work requiring a permit 
has been conducted on 
the school's facilities.  

School reported that the 
roof was leaking so a tarp 
was applied to stop the 
leaking. 

School follow-up: Confirm 
with the County that the 
solution to the leaking 
roof meets county 
requirements for a school 
facility. 

If yes and construction is 
ongoing: 

    

The school was able to produce 
the applicable state and county 
permits for modification 

    

If yes and construction is 
completed: 

    

The school was able to produce 
1) a Certificate of Occupancy 
for the building and also 2) the 
same certificate is posted 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
The charter school’s facilities 
are adequate for the number of 
students assigned to each site 

Not able 
to 
determine 
 
 
 
 
 
 
 
 
 
 
 
 

• Certificate of 
Occupancy: school 
reports that the 
"cottages" belong to 
Windward Community 
College property but 
used to be managed by 
the Department of 
Health.  These were 
considered living 
quarters for doctors in 
the past. These are 
older buildings and the 
school reported they 
had concerns with some 
portions of the floors.  

• Asbestos: The school has 
been inspected by DOH 
regarding asbestos. 
School provided its 
letter from DOH that 
school is in compliance 
regarding the statute on 
asbestos. School 
reported attending the 
training arranged by the 
Attorney General on 
asbestos.  School 
reported that they send 
a letter every year to 

School was unable to 
provide a Certificate of 
Occupancy. 
 
 
 
 
 
 
 
 
 
 
 
 
 

• School follow-up: 
Provide evidence of its 
attempts to secure a 
copy of the Certificate 
of Occupancy, for 
example its 
letters/emails 
requesting the 
documents. If these 
records were not 
maintained, request a 
copy of the 
Certificates of 
Occupancy. Provide a 
copy of the letter to 
the Commission, as 
well as any response.  

• School does appear to 
have secured Dept of 
Health clearance for 
asbestos and use of 
facility. (DOH letter 
dated 11/4/2016)  and 
the school did provide 
evidence of continued 
training and 
monitoring for 
asbestos. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
families notifying them 
of the asbestos in the 
school's building 
materials. School 
reported they are aware 
that repairs must be 
conducted in a special 
manner due to the 
asbestos in the buildings 
and the necessary 
documentation needed 
during repairs. School 
reports there is a 
specific staff person 
responsible for 
maintaining a binder 
regarding asbestos and 
this person works with 
the DOH.  School 
reported that they are 
aware that they need to 
have at least one person 
trained every year 
regarding asbestos. 

Random sampling 
What is the occupancy limit for 
the building or room? 

Not able 
to 
determine 

Unable to do a random 
sampling of compliance 
with occupancy limits 
since no maximum 

See section on Certificate 
Of Occupancy 

See section on Certificate 
of Occupancy 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
occupancy placards are 
posted in the classrooms. 

How many students are served 
at one time in that building or 
room? 
 

See above See above   

If the charter school is not in a 
DOE facility, the charter school 
has the following on file: 
 
 

    

Certificate of Occupancy 
for each building OR 

No • School was unable to 
provide the Certificates 
of Occupancy for the 
school's buildings. 

• Lease: the governing 
board chair reported 
the board has applied 
for a long-term lease 
with Windward 
Community College 
(WCC). As an employee 
of WCC, the governing 
board's chair reported 
that she recused herself 
from those board 
discussions. The new 
lease would be for more 
buildings and for repairs 
to the portables 

The school does not have 
copies of the Certificates 
of Occupancy for the 
school's buildings. 
 
It is unclear whether the 
school has a current lease 
agreement for its current 
site. 

• School follow-up: 
Provide evidence of its 
attempts to secure a 
copy of the Certificate of 
Occupancy, for example 
its letters/emails 
requesting the 
documents. If these 
records were not 
maintained, request a 
copy of the Certificates 
of Occupancy. Provide a 
copy of the letter to the 
Commission, as well as 
any response.  

• School follow-up: 
Submit via Epicenter a 
copy of the school’s 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
including utility hook-
ups, roofing work, traffic 
flow, and the graded 
parking area. It was 
reported that although 
the school has built a 
financial base, the 
school is pursuing a 
grant to assist with 
costs. Another board 
member reported the 
school is also 
negotiating for a 
different site. Although 
the other site would 
cost more, the school 
reported they have 
lined up partners to 
assist with the financing 
and plans to run a 
summer program to 
bring in additional 
income. Also, a variance 
is needed from 
neighborhood 
association. As an 
alternative, the school 
could decide to bus 
students in from the 
current campus to 

current lease 
agreement. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
alleviate the traffic 
concerns.  

• The board member 
reported that the school 
still maintains its lease 
for the loʻi where the 
students conduct lab 
work. 
 

Conditional Use Permit 
or Special Use Permit 
for each site 

N/A    

The charter school has 
developed a safety plan. 

Yes • School reported that its 
Safety Plan is in its 
Positive Learning 
Environment Handbook 

• As of 11/29/18 Positive 
Learning Environment 
Handbook is posted on 
the school’s website 

• School reported that it 
does conduct training 
with the school's faculty 
and staff on its safety 
plan. 

  

There is evidence that staff has 
been trained in the school’s 
safety plan. 

Yes • School confirmed that it 
trains all of the faculty 
and staff on the school's 
safety plan 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
• School reports that sign-

in sheets are 
maintained by one of 
the school's 
administrators. 

• The school reported 
that a recently 
developed PowerPoint 
presentation regarding 
safety will be shown to 
faculty and staff. 

The charter school maintains a 
log of emergency drills for each 
site at which it operates. 

Yes • The school's 
Administrative Assistant 
is the position 
responsible for 
maintaining the log. 
Although the individual 
is on an extended leave, 
the school has a backup 
position trained on the 
log.   

• School reported some 
of its emergency drills 
includes practice for 
school lock-down.  

 Note: The school must 
have more than one 
person with knowledge of 
the emergency 
procedures, as if only one 
person has that 
knowledge and is 
unavailable the charter 
school’s operations are 
interrupted.   
It is noted that the school 
has cross trained its staff, 
but not for emergency 
drills.   

Elementary schools have 
conducted monthly fire drills. 

Yes • School did provide the 
fire drill log for SY18-19.  

 Note: The school 
demonstrated 
understanding of the 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
One month was missed 
due to staff shortage.  

• The school provided 
confirmation that the 
school conducts whole-
school fire drills 

requirement; without 
prompt the school 
described the 
requirements for a schools 
serving elementary grade 
levels and older grade 
levels to conduct whole-
school monthly fire drills 

High, middle, and intermediate 
schools have conducted 
quarterly drills. 

N/A see above   

The fire inspection on file at the 
school is not more than 1 year 
old. 

Yes School confirmed that the 
fire inspectors are 
scheduled to inspect the 
school's facilities this 
month.  

 • Note: Similar to the 
comment regarding 
fire drills, it was noted 
that the school 
demonstrated good 
understanding of the 
requirement; without 
prompt the school 
described the annual 
compliance 
requirement.  

• School was informed 
at the visit that they 
can upload the 
inspection report early 
to Epicenter and to 
include a summary 
and actions that will 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
be taken to address 
any findings 

The charter school maintains 
records and documents of 
inspections, maintenance, and 
testing of the alarm system and 
any other equipment related to 
fire safety. 
 

N/A The school confirmed it 
does not have a fire alarm 
system or other related 
equipment. 

  

GOVERNANCE –SITE REVIEW 
Agendas are posted at a 
publicly accessible area in the 
charter school's office. 

Yes • Agendas are kept in a 
binder in the school's 
office behind the 
Administrative 
Assistant's desk.  
There was an agenda 
for an upcoming 
meeting more than 10 
days in advance of the 
meeting (Oct. 29 
meeting)  

• School confirmed its 
understanding that 
agendas are posted six 
days ahead of the 
governing board's 
meeting.  

 Best practice: It is noted 
that an agenda for the 
upcoming meeting was 
available earlier than the 
required six-day 
notification. This exceeds 
the expectation. 

Written minutes from the 
governing board’s meetings are 
available in a publicly 

Yes • Minutes are kept in a 
binder in the school's 
office behind the 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
accessible area in the charter 
school's office. 

Administrative 
Assistant's desk. 

A list of the current names and 
contact information of the 
governing board's members 
and officers are available in the 
charter school's office. 

Yes • A list of governing board 
members, officers, and 
member contact 
information is kept in a 
binder in the school's 
office behind the 
Administrative 
Assistant's desk.  

  

Training is conducted, with the 
school's Governing Board 
members and employees, on 
the State Code of Ethics. 

No • Ethics training: some 
members have received 
training through other 
avenues, not through 
their service on the 
governing board.  

• The board is aware of 
an upcoming State Code 
of Ethics training 
coordinated by the 
school's Deputy 
Attorney General.  

• A board member 
reported the board 
would consider bringing 
in a trainer to attend 
their governing board 
meeting so all members 
may receive the 
training. It is challenging 

Section 3.2 of the Charter 
Contract states: 
The School's Governing 
Board and employees 
shall comply with the 
State Code of Ethics, 
codified in Chapter 84, 
HRS 

School follow-up: Contact 
State Ethics Commission 
for training opportunities 
for employees and 
governing board members 
on the State Code of 
Ethics 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
for members to attend 
training sessions that 
interfere with work. The 
member suggested that 
an online training tool 
would help.  

• Other board training: 
the member reported 
that the governing 
board is planning a 
retreat. Working with a 
contractor through 
Kamehameha Schools 
for strategic planning. 

 
Are any governing board 
members or charter school 
employees employed or 
considering employment by a 
private non-profit organization 
established to support the 
charter school? 
 

No A governing board 
member confirmed that 
there is no sharing of 
employees or members 
between the school and 
any non-profit 
organization established 
to support the charter 
school. 

 Best practice: Although 
not required, it was noted 
that two of the governing 
board's members were 
present for a portion of 
this site review.  One of 
the members was the 
board's chair. 

ACCESS AND EQUITY – SITE REVIEW 
If the school needed to use a 
lottery to determine which 
students will be allowed to 
enroll, there is documentation 
that the process was held in 

N/A • Lottery: school 
confirmed it did not 
need to use a lottery. 

• Access and Equity: the 
school reported that it is 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
the manner described in the 
approved policy 

aware that it cannot 
prevent a student from 
applying and confirmed 
that its application 
process is open to all. 
The school does meet 
with parents and 
students to inform them 
about the program. They 
do share that the most 
successful students have 
been those who are 
comfortable with being 
independent in their 
learning. 

 
 

STUDENT CONDUCT AND DISCIPLINE – SITE REVIEW 
If the school utilized restraint 
of a student the school 
maintains records of its reviews 
of restraint data and any 
resulting decisions or actions 
regarding the use of restraint 

N/A • School administrator 
reported that it does 
not ever utilize restraint 
of students, including 
SPED students. 

• School administrator 
reported that she was 
aware there could be a 
student's Individualized 
Learning Plan that may 
allow only necessary 
restraint however, there 

 Suggestion: Adopt 
procedures to ensure the 
school complies with law 
and will maintain 
appropriate records to be 
able to review data and 
any resulting decisions or 
actions regarding the use 
of restraint. Although the 
school does not have a 
current reason it will be 
prepared if a student 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
are no enrolled students 
with this plan. 

enrolls with an IEP of this 
nature. Documentation 
and protocol will be 
important for the school in 
this situation.  School 
should obtain Crisis 
Prevention Intervention 
training for staff.   

The school has policies 
regarding student discipline 
that include procedures for 
suspension that protects the 
required due process rights of 
students with IEPs or 504 plans. 

Yes • The school reported 
that it understands 
the due process rights 
of students with an 
IEP or 504 plan. If 
there is a situation 
requiring suspension, 
the school reported 
that they also 
understand the 
requirement to 
continue education 
while the student is 
away. 

• The school reported it 
promotes a "positive 
learning" 
environment. As such, 
out of school 
suspension is 
discouraged. As an 
example, the school 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
pointed to a current 
discipline matter 
involving two students 
who both have IEPs. 
Instead of suspension 
the school used 
alternative 
approaches that 
involved working with 
parents and students.  

• The school reported 
that, despite its 
discipline program, in 
an extreme event the 
school would suspend 
a student. For 
example, a Class A 
offense.  

• School reported that it 
follows DOE's Chapter 
19 for the 
categorization of 
incidents.  

• Bullying - school has 
contracted a position 
to address bullying at 
the school. The school 
has developed a 
process for involved 
students to 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
communicate to the 
staff and each other 

• To make the discipline 
policy more clear and 
transparent for 
parents, the school 
reports they are 
working on providing 
a guide on how 
incidents are 
escalated. 

SASA, or comparable school 
staff, is able provide their 
certificate of completion of the 
SASA Resources Student 
Privacy Course. 

Yes The school's 
Administrative Assistant 
has the certificate 

  

School has signed 
Acknowledgement General 
Confidentiality Expectations 
forms for all staff and 
individuals who interact with 
students and/or student data. 

No School has the signed 
form from some of the 
staff. It reported it will get 
signatures from the staff 
that hasn't completed 
this.  

 School follow-up: Ensure 
all staff is trained in 
student privacy and forms 
have been collected from 
each employee who 
interacts with students or 
student data. Maintain the 
acknowledgment forms. 

School is able to produce the 
signed Adult 
Publication/Audio/Video 
Release form, OSIP April 
2017, for all adult employees 
and volunteers. 

No School has the signed 
form from some of the 
staff and reported it will 
get signatures from the 
staff that hasn't 
completed this.  

 School follow-up: Ensure 
that all staff is aware of 
their rights and have 
signed a release form. 
Maintain the 
acknowledgment forms. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
SASA, Registrar, or other 
pertinent staff member, has a 
bookmark on their internet 
browsers with HIDOE’s 
webpage, 
http://bit.ly/FERPAHI, to be 
able to reproduce pertinent 
student information privacy 
documents, notices, and/or 
forms. 

Yes The bookmarks were 
added to the 
Administrative Assistant's 
and the Office Clerk's 
internet browsers during 
the site review. 

  

The charter school has records 
that indicate: 

    

All employees are 
trained in the school’s 
discipline policies 

No • School reported that a 
Positive Learning 
Handbook is provided to 
the staff. The handbook 
includes the discipline 
policy.   

• School reported that 
the Administration team 
handles discipline 
matters.  

• School reported that 
teachers receive 
instruction on the 
process for discipline 
matters, including how 
to complete an incident 
report and incident 
reports are kept in a 

If another staff position, 
not a teacher, sees a 
matter requiring student 
discipline how would 
they know what to do if 
only teachers receive this 
training. 

School follow-up: Provide 
training for all staff, not 
just teachers, in the 
proper reporting process 
for discipline, including 
how to complete an 
incident report. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
binder in the school 
office.  

 
 
 

Certification of the 
FERPA 101 video 
training for all 
individuals who interact 
with students and/or 
student data  

No • School provided FERPA 
certificates for some 
employees for SY18-19.  

• School had a list of 
employees that had not 
yet turned in the 
certificates and 
reported it continues to 
collect these from staff 

• School reported they 
have asked employees 
to watch the online 
FERPA videos and 
reminds staff during 
Morning Brief to turn in 
the certificate. 

• Administrative Assistant 
collects and maintains 
the certificates.  

• School was aware about 
the November due date 
to turn in its FERPA 
checklist to the DOE.  

Some staff members may 
not be aware of FERPA 
requirements. 
School may not be able 
to turn in a completed 
FERPA checklist to the 
DOE by the due date. 

School follow-up: As the 
year is nearing the end of 
the 2nd semester and the 
FERPA checklist increase 
efforts to collect all 
certificates and be able to 
complete the DOE FERPA 
checklist. 

The Privacy Rights 
posters, RS 14-1820, is 

Yes • Confirmed that poster is 
in school office (behind 

  



23 
 

Compliance Review Subject Yes/No Evidence Concerns Comments 
in a clearly visible 
location at the school 
site 

the door but some of 
poster can still be seen 
when the front door is 
blocking.)  

• Printed FERPA, SPED, 
and Mckinney Vento 
information was 
available at the doorway 
of the school office. 

(If applicable) If the school has 
more than 1 educational site, 
the school confirmed that the 
Privacy Rights posters, RS 14-
1820, is in a clearly visible 
location at all of the school’s 
sites. 

N/A School has one 
instructional site 

  

School staff confirmed that the 
Parent Notification booklet, RS 
18-0977, and Student 
Publication/Audio/Video 
Release insert, RS 16-1391 was 
distributed to each student 

Yes School reported the 
booklet and insert were 
distributed in its 
enrollment packets. As 
confirmation, the school 
provided its enrollment 
packet checklist and these 
were on the checklist. 

  

(Random Selection) School was 
able to produce students’ 
returned signed forms: 

    

Page 13 of the Parent 
Notification Booklet;  

No • School reported it did 
not collect the forms 
from students.  

The school doesn't have 
any supporting 
documents that parents 

School follow-up: As the 
year is nearing the end of 
the 2nd semester and the 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
• The school reported it 

will send the forms out 
again and collect the 
signatures. 

received the Notification 
Booklet and may not be 
informed about student 
privacy.   
School may not be able 
to turn in a completed 
FERPA checklist to the 
DOE by the due date. 

FERPA checklist is now 
due, the school should 
increase its efforts to 
collect the signed forms. 

Students’ returned 
Publication/Audio/Video 
Release Form, RS 16-
1391, in each active 
student’s file (random 
selection) 

Yes School reported it did 
collect these forms from 
students.   
 

  

The school is able to produce 
its student withdrawal and 
transfer procedures 

Yes • School provided its 
binder of the DOE's 
current Enrollment and 
Withdrawal Process and 
Procedures Manual. 
Binder is kept behind 
the Administrator 
Assistant's desk.    

• School reports that it 
maintains copies of the 
student release forms.   

• A random sampling of 
student records was 
reviewed and records 
were complete and 
organized: FM 13 for 

 Best practice: In the SY15-
16 Commission site visit 
report, there were 
findings regarding student 
records, such as filing 
practices, incomplete 
records, and security over 
student files. The school 
has clearly addressed 
these items; there is 
noteworthy improvement 
on all items. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
each student record, 
immunization records, 
and recent report cards. 

• School wanted to report 
that there is a problem 
with timely releases on 
PowerSchools. Because 
it takes several days for 
students to be release 
on this system, Hakipu'u 
Learning Academy did 
not receive per-pupil 
funds for a Title I 
student. The school's 
appeal to the DOE was 
denied and Hakipu'u 
Learning Academy feels 
they lost funds due to a 
systems issue.   

• The school reported 
that, despite the 
school's different way of 
calculating student 
credits, they provide 
timely transitions for 
students.   

• School reports that it 
likes the system Infinite 
Campus citing it's easy 
to use.  
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Compliance Review Subject Yes/No Evidence Concerns Comments 
• School reported that it 

attends all of the 
Infinite Campus 
trainings and cross-
trains its staff. 

(If Applicable) the Governing 
Board’s policy for attendance 
addresses the virtual and/or 
blended school program(s) 

N/A • School does not have a 
virtual or blended 
program 

  

There is an assigned individual 
responsible for maintaining 
daily records of student 
attendance and absences 

Yes • School reported that by 
8:30 AM each classroom 
turns in a hard copy of 
attendance to the 
office. The Office Clerk 
enters the data into 
Infinite Campus and 
makes phone calls to 
parents.  

• School reported it 
inputs attendance data 
daily. The school uses 
Infinite Campus to track 
attendance. 

• The school reported it 
calls parents for every 
absence, including the 
first absence.  An 
attendance report on 
chronic absenteeism is 
provided to the 

There is a health and 
safety concern that the 
school does not know 
where each students is at 
all times of the day. 
During the Academic 
Performance Framework 
site review, reviewers 
noted that a student, 
leaving class, proceeded 
to walk off campus 
unescorted by an adult, 
such as a parent. 
Additionally, on the day 
of the review, the regular 
school staff who walks 
students to their WCC 
class was absent. Another 
staff person was assigned 
to attend the students, 
however when asked, the 

Suggestion: Since the 
school's program requires 
students travel off campus 
and to other 
classrooms/teachers, the 
school should consider 
enforcing efforts for 
safety. For example, taking 
attendance more than 
once a day to be able to 
track student throughout 
the entire day. The school  
should make sure it knows 
the specific location of all 
sites, labs, and other 
locations that students 
travel to and that the 
adult in charge at each site 
can be easily contacted. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
Administration Team. 
Letters are sent to 
parents as well as 
meetings with the 
parents. 

staff member in charge 
did not know where the 
classroom was. 

The School’s withdrawal and 
transfer procedures provides 
for the transfer of the student’s 
records to the new school in a 
reasonable timeframe 

Yes • School reported it 
withdraws a student 
immediately upon 
receiving the parent 
signature. A student 
release packet is 
provided to parents 
within two days.  

• School reported that 
the step-by-step 
process for withdrawal 
has not been written 
down completely. A 
member of the 
Administrative Team 
reported they will 
create a flow chart of 
the steps. 

• The school reported it is 
cross-training staff for 
the registrar position.    

• The school reported 
they are on the courier 
route.   
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Compliance Review Subject Yes/No Evidence Concerns Comments 
The school adheres to its 
process for resolving public 
complaints 

Yes • A member of the 
Administration Team 
reported that the 
governing board takes 
complaints seriously 
and is helpful through 
the process.  

• A member of the 
governing board 
reported that the board 
adheres to the 
complaint policy and 
asks complainants to 
follow the steps. 

• The school reported the 
current policy is not 
written for community 
complaints and the 
board is revising the 
policy to include a step 
where the governing 
board will review the 
complaint.  

• The governing board 
member reported that 
the board is taking a 
more active role in 
governance. For 
example its priority are 
fiscal matters and the 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
following priority will be 
governance.  

(If Applicable) (Check Epicenter 
for transportation form, print 
out list of drivers, at site 
review) Driver qualification 
folders contain  the key 
components for each driver: 

Yes • An employee folder was 
reviewed. All key 
components were found 
in the folder.   

• The school provided its 
spreadsheet, 
maintained by the Fiscal 
Manager, to track the 
folder components and 
requirements by 
individual. All 
components were on 
the school's checklist. 

• School reported drivers 
are on a schedule for 
training, filing current 
driver abstracts; and 
physicals. These forms 
are maintained with the 
school's personnel 
records.    

• The school reported 
they maintain vehicle 
inspection checklist.  

 Best practice: the school's 
spreadsheet is an 
organized method for 
tracking upcoming due 
dates and requirements 
for each individual. This is 
a best practice that could 
be shared with other 
schools. 

Current medical 
certificate  

    

Annual traffic abstract 
from Hawaii and the 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
state in which the driver 
is licensed 
Copy of a valid driver’s 
license of the 
appropriate class, type 
3 or 4 as designated by 
HRS; 

    

Copy of bus driver’s 
examination on school 
bus laws and rules 

    

Participation in school 
bus driver training 
activities 

    

Commendations or 
complaints 

    

Accidents involving the 
bus driver 

    

Certification of a TB 
examination 

    

School arranges for DOT 
inspections of vehicles used to 
transport students  

Yes    

School maintains DOT 
inspection records  

Yes • School reported that it 
does maintain the 
DOT inspection 
records but because 
the person 
responsible for 
maintaining the 
inspection records 

 Suggestion: consider cross 
training for the 
maintenance of the DOT 
inspection records. 
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Compliance Review Subject Yes/No Evidence Concerns Comments 
was on an extended 
leave the school 
wasn't able to show its 
records.   

• School reported it did 
work with the DOT to 
correct any findings.  

• School provided the 
vehicle inspection 
certificate. 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

PERSONNEL - DESK REVIEW     
     

The charter school is 
registered as a qualified 
entity with the Hawaii 
criminal justice data 
center (HCJDC). 

Yes The Charter Commission received a list from HCJDC in October 2017 of the 
registered charter schools. Hakipu’u Learning Center was on the list. However, 
the school has not been conducting background checks through HCJDC but is 
using a third-party service provider (Goodenow).  
Reference Personnel Site Review section above 
 

Section 12.7 
states 
The School 
shall conduct 
criminal 
history 
checks, 
administered 
by the Hawaii 
Criminal 
Justice Data 
Center in 
accordance 
with Section 
846-2.7, HRS, 
solely for the 
purpose of 
determining 
whether a 
prospective 
employee or 
agent is 
suitable for 
working in 
close 
proximity to 
children. All 

Notice of 
Concern:  
Issued for 
non-
compliance 
with Section 
12.7 of the 
Charter 
Contract. 
(same as 
Personnel 
Site Review 
section 
above) 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

such decisions 
shall be 
subject to 
applicable 
federal laws 
and 
regulations 
currently or 
hereafter in 
effect. The 
School may 
terminate the 
employment 
of any 
employee or 
deny 
employment 
to an 
applicant if 
the person 
has been 
convicted of a 
crime, and if 
the School 
finds by 
reason of the 
nature and 
circumstances 
of the crime 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

that the 
person poses 
a risk to the 
health, safety, 
or well-being 
of children. 

The charter school has 
conducted criminal  
history record checks, on 
all hires since July 1, 
2017, utilizing 
fingerprints and the 
Hawaii criminal justice 
data center 

No See above See above See above 

Teachers have the 
credentials and licenses 
required to comply with 
the state Every Student 
Succeeds Act (ESSA), and 
HTSB requirements  

Yes On November 26, 2018 HTSB was asked whether there were any findings of non-
compliance related to the school. It was reported that Hakipu’u Learning Center 
has no current findings. 

 

  

HEALTH AND SAFETY – DESK REVIEW   

The charter school’s 
safety plan is accessible 
from the School’s 
website 

Yes • School reported that its Safety Plan is in its Positive Learning Environment 
Handbook 

• As of 11/29/18 Positive Learning Environment Handbook is posted on the 
school’s website 

 

  

Review fire inspection 
reports for all years of 
the charter contract:  
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

Are there repeat 
findings/notations 
in consecutive 
years of the 
annual reports  

N/A The school's contract began in July 2017.  As such, only one fire inspection report 
has been collected during the term of the contract. Thus, there is no report on 
repeat findings in consecutive years. 

  

Has the school submitted 
a fire inspection report 
for all instructional sites 
listed in the school’s 
Exhibit A for each year of 
the charter contract? 

Yes School has one instructional site.   

 GOVERNANCE – DESK REVIEW   
     
Not more than 1/3 of the 
governing board’s voting 
members are: 

    

Employees or 
former employees 
of any charter 
school, unless one 
year has passed 
since the 
conclusion 
employment with 
the school; 

Yes School’s roster, submitted on 10/12/18, reported 7 voting members.  Of the 7 
members, 1 is reported as an employee or former employee.  As this is less than 
1/3 of the board's voting members, the board meets the requirement. 

  

Relatives of 
employees or 
former employees 
of any charter 

Yes See above   
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

school unless one 
year has passed 
since the 
conclusion 
employment with 
the school; and 

Vendors or 
contractors 
providing goods 
or services to any 
charter school 
under the 
jurisdiction of that 
governing board, 
unless at least 
one year has 
passed since the 
conclusion of the 
vendor or 
contractor's 
service 

Not able 
to 
determine 

School’s roster, submitted on 10/12/18, did not report any members as vendors 
or contractors. However, there is a question as the board chair’s is an employee 
of WCC, the landlord of the school’s property, and also teaches classes as an 
employee of WCC, that the charter school’s students attend.    

The matter 
needs review 
by the State 
Ethics 
Commission. 
If the chair is 
found to fall 
into one of 
the restricted 
categories for 
board 
members, the 
individual will 
not be able to 
serve as the 
board’s chair. 

School 
follow-up: 
Contact the 
State Ethics 
Commission 
for a review 
of the 
chair’s 
employment 
with WCC, 
who is the 
landlord and 
a service 
provider for 
the charter 
school, in 
regards to 
HRS 302D-
12 

Does the school have an 
exemption, from the 
Commission, that allows 
the governing board’s 

No See above See above See above 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

chair to be an employee, 
former employee, 
relative of an employee 
or former employee, or a 
vendor or contractor 
If no exemption has been 
granted, the governing 
board’s chair is not a/an: 

    

employee or 
former employee 
of the charter 
school (unless one 
year has passed 
since the 
conclusion of 
employment); 

Yes    

relative of an 
employee or 
former employee 
(unless one year 
has passed); or 

Yes    

vendor or 
contractor 
providing goods 
or services (unless 
at least one year 
has passed since 
the conclusion of 
service) 

See above See above See above See above 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

Agendas are posted on 
the charter school's 
internet website 

Yes Website was reviewed on 11/29/2018: https://www.hakipuulc.org/copy-of-
sy2017-18-gb-documents 

  

The charter school keeps 
written minutes of all 
public meetings that 
include: 

    

The date, time, and place 
of the meeting; 

No The minutes did not provide where the meeting was held. Although it does state, 
“Hakipu’u Learning Center” this isn’t descriptive enough to direct the public to 
the meeting site once on campus. As an example of practices by other schools, 
descriptions such as “Administration Office” are included. 

HRS 302D-
12(h)(3)(A) 
states that 
governing 
boards shall 
keep written 
minutes of all 
public 
meetings that 
shall include: 
the date, 
time, and 
place of the 
meeting. 

  

School 
follow-up: 
Include in 
the board’s 
minutes and 
agendas the 
room where 
the 
governing 
board’s 
meetings 
are held.  

All governing board 
members recorded as 
either present or absent; 

Yes    

The substance of all 
matters proposed, 
discussed, and decided; 

No The minutes do not provide the substance of the matters discussed. For example, 
reference the 9/30/18 which state: 
Committee Reports ( Updates shared during HLC Strategic Planning Mtg from 
9am-1pm) 

HRS 302D-
12(h)(3)(C) 
states that 
governing 

School 
follow-up: 
Include in 
the board’s 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

1. WCC Lease Update 
2. Order of the Sacred Hearts Lease Proposal Update 
These minutes are not a record of the content/substance of these updates.  

boards shall 
keep written 
minutes of all 
public 
meetings that 
shall include: 
The substance 
of all matters 
proposed, 
discussed, and 
decided. 

 

minutes the 
substance of 
all matters 
proposed, 
discussed, 
and decided 

The views of the 
participants; 

No Same issue as above, see that example; the minutes are not a good record of the 
views of the participants.  

HRS 302D-
12(h)(3)(D) 
states that 
governing 
boards shall 
keep written 
minutes of all 
public 
meetings that 
shall include: 
the views of 
the 
participants. 
 

 

School 
follow-up: 
Include in 
the board’s 
minutes 
views of the 
participants 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

A record, by individual 
member, of any votes 
taken; and (if applicable)  

Yes    

Any other information 
that any member of the 
governing board requests 
be included or reflected 
in the minutes; 

    

Governing board meeting 
minutes are posted on 
the charter school's 
website within sixty 
calendar days after the 
public meeting or five 
calendar days after the 
next public meeting, 
whichever is sooner 

Yes Minutes were posted, 11/29/18: 
https://www.hakipuulc.org/copy-of-sy2017-18-gb-documents 

  

A list of the current 
names and contact 
information of the 
governing board's 
members and officers on 
the charter school's 
internet website 

Yes A list (names, contact, and officers) was found on the website, 11/29/18: 
https://docs.wixstatic.com/ugd/de2705_cfe9e6474a00400e8aff6f9b5d853f65.pdf 

  

ACCESS AND EQUITY – DESK REVIEW   
Approved admission 
policy is posted on 
school’s website  

Yes    

STUDENT CONDUCT AND DISCIPLINE – DESK REVIEW   
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

Student discipline policy 
indicates that no physical 
punishment of any kind is 
inflicted upon any pupil 

Yes Reference the school’s Positive Learning Environment Handbook, posted on the 
school’s website. Especially Old Paradigm vs. New Paradigm, and Restorative 
Justice sections. 

  

SCHOOL OPERATIONS – DESK REVIEW   
The front page of 
school’s website contains 
student information 
privacy hyperlink to the 
HIDOE’s webpage, 
http://bit.ly/FERPAHI 

Yes    

The School has a process 
for resolving public 
complaints, which 
includes an opportunity 
for complainants to be 
heard by the School’s 
Governing Board 

No • Complaints policy does not include an opportunity for public complaints to be 
heard by the school’s governing board. Although the policy states 

“any final administrative appeal to be heard by and resolved by the full Board of 
Directors” there doesn’t appear to be a step in the process for this. There are four 
steps in the Procedure section that ends with guidance by ProService to the 
school’s HR Department.  
• Policy is written to address personnel issues, not public complaints  

Section 8.6 of 
the Charter 
Contract 
States: 
The School 
shall adopt 
and adhere to 
a process for 
resolving 
public 
complaints 
which shall 
include an 
opportunity 
for 
complainants 
to be heard by 
the School’s 

Notice of 
Concern:  
Issued for 
non-
compliance 
with Section 
8.6 of the 
Charter 
Contract.  
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

Governing 
Board. For 
matters 
concerning 
the 
operations 
and 
administration 
of the School, 
the decision 
by the 
School's 
Governing 
Board shall be 
considered 
final, except 
where the 
complaint 
pertains to a 
possible 
violation of 
any law or 
breach of this 
Charter 
Contract. In 
the case of a 
possible 
violation of 
law or breach 
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

of the Charter 
Contract, the 
Commission 
or other 
appropriate 
state agency 
may 
investigate 
the validity of 
the complaint 
to determine 
whether 
additional 
actions are 
needed. The 
complaints 
process shall 
be readily 
accessible 
from the 
School’s 
website, as 
described in 
Section 8.9, of 
this Charter 
Contract.  
 

The school’s complaints 
process is accessible 

Yes    
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

from the School’s 
website 
The School current 
versions of the following 
policies and procedures 
readily accessible from 
its website:  

    

Admissions 
policies and 
procedures 

Yes    

Student conduct 
and discipline 
policy 

Yes See the school’s Positive Learning Environment Handbook, posted on the school’s 
website 

  

Complaints 
procedures 

Yes    

Attendance 
policies and 
procedures 

Yes See the school’s Positive Learning Environment Handbook, posted on the school’s 
website 

  

Procurement 
policy 

Yes    

Safety plan 

Yes • School reported that its Safety Plan is in its Positive Learning Environment 
Handbook 

• As of 11/29/18 Positive Learning Environment Handbook is posted on the 
school’s website 

 

  

Financial 
management 
policies and 
procedures 

Yes    
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Compliance Review 
Subject 

Yes/No Evidence Concerns  Comments 

Personnel policies 
 

Yes    
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Financial Performance Review 

AREA OF FOCUS 

1. On-Site Financial Records: Determine whether files are secure (how is access limited 
and who has access). Review fiscal files for key components: a) approval by 
authorized sources; b) proper supporting documents available for all purchases; c) 
Check writing procedures available and proof of adherence to GAAP accordant 
related policy. 

Evidence of Compliance Concerns Comments 
• Onsite Financial Records are in a 

secure location that is locked with 
appropriate access to approved 
school personnel as demonstrated 
onsite by the School Director and 
Business Manager. 

• Testing of Fiscal Year 2018-2019 
Procurement Requisitions and 
supporting documentation were 
complete. 

• Check testing showed  that 
appropriate controls were being 
executed in accordance with GAAP 
and all check copies had 
appropriate signatures by approved 
signatories. 

 

 

 

None. Onsite Financial Records are in a secure 
location that is locked with appropriate 
access to approved school personnel.  A 
review of the financial records illustrated 
that procurement procedures adopted by 
the Governing Board of the school are being 
followed by staff.  Check writing procedures 
are appropriate and adhere to GAAP 
principles. 
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AREA OF FOCUS 

2. Computer-Based Financial Records: Prior to the site visit, review 
procedures.  During the site visit, review the process described by the school – does 
it have similar components to security as on-site financial records?  Who has access 
and are the controls appropriate? 

Evidence of Compliance Concerns Comments 

 Computer-Based Financial Records at 
the school are secure and have the 
appropriate access restrictions based 
on onsite verification of appropriate 
permissions and password security of 
software.  

 

None. Computer-Based Financial Records at the 
school are secure and have the appropriate 
access restrictions.  The school utilizes an 
online system that allows for timely 
reconciliations and is standard for 
governmental accounting. 
 

AREA OF FOCUS 

3. Fiscal Policies: The school’s policy for the procurement of goods, services and 
construction is consistent with the goals of public accountability and public 
procurement practices. If no, what is the school’s current practice? 

Evidence of Compliance Concerns Comments 



48 
 

 Testing of Fiscal Year 2018-2019 
Procurement Requisitions and 
supporting documentation were 
complete and are in alignment with the 
schools posted policies and procedures 
on procurement. 

None. The fiscal policies that appear on the 
school’s website are being followed as stated 
and provided. 

AREA OF FOCUS 
4. Internal Controls and Segregation of Duties: Evidence the school is following all of 

its fiscal policies and that they are readily available and understood by staff and 
administration.  Do these policies adhere to GAAP principles? 

Evidence of Compliance Concerns Comments 

 The school utilizes separation of duties 
that allow a different staff member to 
approve procurement, enter 
purchases, and reconcile financial 
transactions that are backed up 
digitally for redundancy. 

None. The school demonstrates the appropriate 
Internal Controls and Segregation of Duties 
that exist in their fiscal policies and those 
policies are readily available and understood 
by the appropriate staff. 

AREA OF FOCUS 5. Compliance: Prior to site visit, review any outstanding compliance issues relating to 
Financial Performance.   

Evidence of Compliance Concerns Comments 

 The school received previous audit 
findings related to outdated or manual 
modules for data backup and accounts 
payable.  The school submitted a 
Corrective Action Plan to address the 
Notice of Concern that was 

None. The school received previous audit findings 
related to outdated or manual modules for 
data backup and accounts payable.  The 
school submitted a CAP to address the 
Notice of Concern that was subsequently 
approved by the Commission. This CAP 
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subsequently approved by the 
Commission. This Corrective Action 
Plan outlined that the school had 
implemented an online accounting 
system that addressed those findings 
and allows for proper fiscal 
management.  The new online 
Computer-Based accounting software 
was witnessed in operation at the 
school during this site visit and is fully 
functional. 

outlined that the school had implemented 
an online accounting system that addressed 
those findings and allows for proper fiscal 
management. 

AREA OF FOCUS 

6. Roles and Responsibilities: Policies and Procedures demonstrate a strong 
understanding of the appropriate delineation of such roles and responsibilities 
among the proposed school leadership team or management team and proposed 
school governing board regarding school financial oversight and management. 

Evidence of Compliance Concerns Comments 
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 The school utilizes separation of duties 
that allow a different staff member to 
approve procurement, enter 
purchases, and reconcile financial 
transactions that are backed up 
digitally for redundancy. 

 A hard copy of all Fiscal Policies and 
Procedures including proper 
documentation examples is kept on file 
by the Business Manager for reference. 

 Governing Board receives Quarterly 
updates on the school finances as 
evidenced by reports prepared by the 
Business Manager and approved by the 
School Director. 

None. The school’s existing Fiscal Policies and 
Procedures as written and approved by the 
school Governing Board are appropriate and 
delineated properly to maintain oversight 
and management 

AREA OF FOCUS 7. Budget: Complete, realistic, and viable operating budget that aligns to the Financial 
Performance Framework. 

Evidence of Compliance Concerns Comments 
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 Approved Fiscal Year 2018-2019 School 
Budget is in alignment with the 
Financial Performance Framework and 
should place the school in appropriate 
standing for the Annual Financial 
Performance Framework Risk 
Assessment at the end of the fiscal 
year and is tracked quarterly by the 
Business Manager. 

None. The school maintains a viable operating 
budget that has been approved and 
submitted by the Governing Board and aligns 
to the Financial Performance Framework. 
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Academic Performance Review 

On, October 30, 2018, Commission staff visited Hakipuʻu Learning Center.  Commission staff arrived at 7:30 AM and met with two of the school’s 
three co-administrators Pilimai Traub and Polly Pidot, at approximately 8:15 AM to discuss the school’s responses to the self-reflection questions 
that Commission staff sent to the school prior to the visit (Attachment 1).  The administrators provided some reference materials and an 
overview of the class schedule for the day and invited Commission staff to observe any of the day’s classes. 
 
During the morning math period, Commission staff observed three math classes: algebra for students in grades 9 and 10; elementary math for 
students in grades 4, 5, 6, and 8 (some of whom were Special Education students); and a combined class of geometry for grades 10 to 12 and 
pre-algebra for grade 8.  During the next period, Commission staff observed multi-grade independent “project time” on the school’s campus and 
an Early College course, Intro to College, which was taught by a Windward Community College professor on the adjacent community college 
campus for students in grades 9 to 12. 
 
After lunch, a senior gave a presentation of her Alapiʻi project (annual capstone project) for her junior year to Pilimai Traub and Commission 
staff.  Because Alapiʻi project presentations occur at the end of the school year, the school arranged for one student to give a “repeat 
performance” so that Commission staff could experience this key component of its model first-hand. 
 
Following the presentation, Commission staff met with Pilimai Traub and Maunalei Love, Educational Resource Specialist and Governing Board 
Member, who provided additional information and artifacts related to the school’s project-based model and students’ personal learning plans. 
 
Commission staff then met independently to discuss and compile notes from the day’s observations, and reconvened with Pilimai Traub, Polly 
Pidot, and Maunalei Love to clarify and confirm what was observed and to share observations and feedback specifically related to the contract 
sections that were the focus of the site visit.  Further details are outlined below.  The debrief concluded at approximately 4:30 PM. 
 
Structured bullet points pull directly from the school’s Charter Contract.  Under each bullet point is related evidence of compliance, concerns, 
and comments based on Commission staff’s observations from the site visit. 
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CONTRACT FOCUS AREA 

Section 4.2 Material Elements of Educational Program 

The material elements of the School's Educational Program, including but not limited to the School's 
mission and vision statements, are as set forth in Exhibit A to this Charter Contract. The School shall, at 
all times, operate in a manner consistent with its Educational Program as defined in Exhibit A. Revisions 
to any of the elements in Exhibit A (such as establishing, creating, or expanding a virtual or blended 
learning programs or expanding or eliminating a division) shall be considered a material change to the 
Charter Contract and shall require prior written approval by the Commission. Where appropriate, this 
approval shall be informed by an analysis of the School’s performance on the Performance Frameworks 
under Section 5.1 of this Charter Contract particularly to the extent that such changes are intended to 
improve educational outcomes. 

Mission and Vision: 

Hakipu’u Learning Center (HLC) - an innovative, community-based school rooted in the traditional 
wisdom of Hawai`i - utilizes a student-centered, place and project based approach to build an ‘ohana of 
life-long learners who apply critical thinking, creativity, and problem solving skills to achieve success 
now and into the future. 
 
Hakipu‘u Learning Center (HLC) is a multi-generational learning center infused with the Hawaiian core 
values. HLC works with and within the community to develop leaders and advocates; to expand 
knowledge, skills, aptitudes, and self-confidence; to level the playing field for success; to give families 
choices; and to host learning educational opportunities for students from early childhood through 12th 
grade, for families, and for the community at large.  
 
HLC learners exemplify:  
a) `Ike Maoli - Knows and practices the culture, values, and language; demonstrates deep knowledge 
and insight with Ko`olau as the piko extending/connecting to the broader global community;  
b) Mākaukau- Is prepared and ready for life; is equipped with foundational academic knowledge and 
life skills; applies these skills as a contributing member of a local, national, and global society;  
c) Mālama - Demonstrates/has kuleana for self/others; is a positive leader for ‘ohana and 
community (locally, nationally, and globally); practices mālama ‘āina;  
d) Ulu Mau - Is prepared for, demonstrates, and values life-long learning toward continuous growth; 
and  
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e) Ha‘aheo - Demonstrates a sense of positive self-esteem, responsibility, and pride in the HLC 
community from a foundation of humility. 

Evidence of compliance Concerns Comments 

• Reviewed sample personal 
learning plans. 

• Observed independent project 
work time. 

• Observed students engaging in 
research regarding essential 
questions and a teacher 
guiding a student through this 
process. 

• Observed Hawaiian values and 
sayings posted throughout the 
campus. 

• Through student presentation 
of junior Alapiʻi project, 
student demonstrated what 
she learned through the HLC 
project process on a topic of 
her choice and shared about 
the traditional and 
contemporary information 
sources and research methods 
used and related community 
service activities -- student 
exemplified the school’s 
mission and vision and five HLC 
values. 

 

• As described by school administrators 
during the site visit, the school’s project-
based instructional model is complex and 
involves the development of small-scale 
student-driven, multi-disciplinaryprojects by 
each student multiple times per year, plus 
an annual larger-scale capstone 
project.  Based on the observations made 
and information gathered during the site 
visit, it appears that the school is 
experiencing difficulty implementing this 
model as described in the Charter Contract. 
For additional details, refer to the concerns 
regarding the school’s Essential Terms 
below. 

• School administrators shared that students 
are not consistently engaging in Alapiʻi 
projects, even though all students at the 
school are supposed to complete one each 
year. 

 

• Notice of Concern: Issued for non-compliance 
with Section 4.2 of the Charter Contract. 

• The junior Alapiʻi project presented to 
Commission staff was clearly student-driven 
and personalized, and was also extremely 
detailed, comprehensive, and engaging; 
furthermore, through the student’s 
presentation and discussion with Commission 
staff afterward, the deep, personal impact of 
conducting in the project was evident.   

• Unclear how the Early College course content 
connects with and supports the school’s 
educational program -- the topics covered 
during the observed class (how to cite an 
information source in a research paper) was 
duplicative of the content that the school 
administrators described as being delivered to 
students related to the Alapiʻi projects, which 
require source citations. 

• Morning piko is a daily routine at HLC, however 
Commission staff were not invited to observe it 
during the site visit. 

• Students appeared to struggle with 
transitioning from self-directed instruction to 
teacher-directed instruction.  In one of the 
morning math classes, the students appeared 
more comfortable with working on their own 
and the teacher had a difficult time keeping 
them engaged in the instruction.  Did not 
observe evidence of routines related to 
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transitioning between independent student 
work time and teacher-directed learning, 
which may be impacting classroom 
management and student learning 
experiences. 

• Although these comments relate more to 
student safety and policy than the school’s 
educational program, what was observed was 
significant enough of a concern that it is still 
being noted in this report:  

o The EA assigned to escort the Early College 
students to their twice-weekly class was out 
sick on the day of the site visit.  None of the 
faculty and staff present at the school knew 
where on the Windward Community College 
campus the Early College cass was held, so 
the students led the substitute escort to the 
classroom.  Because school staff did not 
know the location of the Early College class, 
they could not direct Commission staff on 
where to go; instead, Commission staff 
accompanied an Early College student who 
was running late to the class.    

o After the Early College class was finished 
and students were walking from the 
Windward Community College campus back 
to the school campus, one student was 
observed exiting the community college 
campus without stopping by the 
school.  School administrators later 
confirmed that this student was signed out 
early by a parent. 

o Although there was heavy rain and flash 
flooding, the school could not cancel the 
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moʻomona field experience because there 
was not sufficient classroom space to 
accommodate all students at once; instead, 
students engaged in alternate off-campus 
activity that was not weather-dependent 
(acquired rope for the waʻa). 

 

CONTRACT FOCUS AREA 

Essential Term #1: 

Student-centered: Credit award and standards met in the HLC project-based instructional model with 
individualized personal learning plans developed/updated for each student each year to empower 
learners to build knowledge, skills, and aptitudes to meet their individual life challenges successfully. 
 

Evidence of compliance Concerns Comments 

• Reviewed sample personal 
learning plans. 

• Observed independent project 
work time. 

• Observed students engaging in 
research regarding essential 
questions and a teacher 
guiding a student through this 
process. 

• Student shared how she 
selected the topic for her 
junior Alapiʻi project (the 
offshore islands in Kaneohe 
Bay) based on her personal 
interests and how it ended up 
informing her current career 
aspirations and the topic of her 
senior Alapiʻi project (marine 
law and policy). 

• School administrators shared that students 
are not consistently engaging in Alapiʻi 
projects, even though all students at the 
school are supposed to complete one each 
year. 

• The school’s instructional model requires 
significant student-teacher 
interaction.  However, during the site visit, 
Commission staff observed minimal 
student-teacher interaction, such as 
conferring or guiding.  What was observed 
was teachers off to the side, sometimes in 
conversation with the EA, while students 
worked independently in small groups or 
individually, and direct instruction with 
minimal student participation. 

• Student-centered instruction requires 
teacher guidance and intervention in 
addition to independent student work 

• Notice of Concern: Issued for non-compliance 
with Section 4.2 of the Charter Contract. 
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• School uses Project Foundry, 
an online project-tracking 
system that is Common Core-
aligned, to track student 
completion of standards; the 
school then uses this 
information to determine the 
number of course credits each 
student has earned. 

 

time.  Finding the appropriate balance for 
this model requires skill and practice, and 
the school appears to be struggling in this 
area.  During the site visit, Commission staff 
observed many students interacting with 
digital devices and not with teachers, and 
using earbuds while teachers were 
delivering direct instruction.  Few teacher-
student interactions that resembled 
conferring or guiding that might be related 
to a project were observed 
 

CONTRACT FOCUS AREA 

Essential Term #2: 

Project process: Students learn through both teacher-driven projects in multi-age classrooms, as well 
as, student-driven projects with teacher-guided support. Both strive to integrate the expertise and 
resources of the community and family and to demonstrate learning through authentic, real-world 
assessments. HLC staff monitors and gathers data on the contributions of community and/or family’s 
expertise and resources to mentoring student learning experiences on or off campus; evidence of 
authentic, real-world assessments of learning; and student participation in community service 
activities. 

Evidence of compliance Concerns Comments 

• Reviewed sample personal 
learning plans. 

• Observed independent project 
work time. 

• Observed students engaging in 
research regarding essential 
questions and a teacher 
guiding a student through this 
process. 

• As described by school administrators during 
the site visit, the school’s project-based 
instructional model is complex and involves 
the development of small-scale student-
driven, multi-disciplinary, grade level-
appropriate projects by each student 
multiple times per year, plus an annual 
larger-scale capstone project.  In order for 
this model to be implemented successfully, it 
requires significant resources that the school 

• Notice of Concern: Issued for non-compliance 
with Section 4.2 of the Charter Contract. 

• With this type of instructional model, a one 
day visit may not provide adequate time to 
observe all elements of the program. 

• School administrators noted that the quality of 
the junior Alapiʻi project that was presented to 
Commission staff, which was exemplary, was 
an exception and not representative of the 
quality of a typical project. 
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• During the junior Alapiʻi project 
presentation, the student 
shared that her interest in and 
prior knowledge of the topic 
was in large part due to her 
father’s own interest in and 
knowledge of the ocean, what 
he taught her about it, and the 
time they have and continue to 
spend in the waters near their 
home. 
 

does not appear to be able to provide 
currently: 
o Teachers need broad content expertise 

and dedicated collaboration time in order 
to be able to appropriately advise 
students on project design.  However, 
although school administrators shared 
that teachers assist one another with 
advising students on multi-disciplinary 
projects by providing support in their 
subject areas of mastery, the school does 
not have teachers who are highly qualified 
to teach in all necessary content areas. 

o Teachers must have a high degree of 
instructional skill in order to successfully 
guide and oversee project development 
and to determine the relevant standards 
and potential number of credits that 
students may earn for a given project; 
however, this was not observed during 
the site visit.  As an example, during an 
observed project time, the instructor 
remained at the back of the classroom 
with the EA and did not engage the 
students until the end of the period, at 
which time students shared their guiding 
questions and the teacher responded with 
suggestions and/or comments.  During the 
class, some students did not stay on task 
and, according to the teacher, watched 
YouTube the entire time.  However, 
during the work time, the teacher did not 
make any attempt to redirect the 
students. 

• During the site visit, school administrators did 
not share any information regarding how they 
monitor and gather data on the contributions 
of community and/or family’s expertise and 
resources to mentoring student learning 
experiences on or off campus. 

• During the junior Alapiʻi project presentation, 
the student mentioned that she engaged in 
community service activities related to the 
project, but information about these activities 
were not included in the presentation. 
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o The complexity of the model necessitates 
considerable teacher professional 
development.  However, as shared by 
school administrators, there is no formal 
onboarding process for new hires and 
faculty receive limited training on how to 
evaluate projects. 

o A large number of post-project evaluators 
are required in order to “close out” 
projects (conduct post-project 
evaluations, verify research sources and 
references, confirm the standards covered 
and credits earned).  However, as 
described by school administrators, the 
school does not have enough faculty to do 
so in a timely manner and is behind in 
assessing and awarding students credit for 
their projects. 

o In order to successfully design and 
conduct student-driven projects, students 
must have the requisite foundational 
knowledge and organizational and time 
management skills.  However, school 
administrators acknowledged that this is 
an area of need for students and that the 
school may need to incorporate more 
direct instruction for core content 
areas.  Although this solution may serve to 
address students’ knowledge and skill 
deficits, this change in approach would 
constitute a significant shift away from 
the school’s educational program, as 
described in its Charter Contract. 
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o The school’s instructional model requires 
significant student-teacher 
interaction.  However, during the site visit, 
Commission staff observed minimal 
student-teacher interaction, such as 
conferring or guiding.  What was observed 
was teachers off to the side, sometimes in 
conversation with the EA, while students 
worked independently in small groups or 
individually, and direct instruction with 
minimal student participation. 

• School administrators shared that students 
are not consistently engaging in Alapiʻi 
projects, even though all students at the 
school are supposed to complete one each 
year. 

 

CONTRACT FOCUS AREA 

Essential Term #3: 

Place-based: Emphasis on the importance of knowing and using the contributions of the past - values, 
practices, and attributes of the Hawaiian systems of knowledge - to inform the present and to inspire 
the future in ways that are positive and culturally appropriate. All student projects are required to 
have a meaningful connection to Hawaii. Students also explore aspects of the values, practices, and 
attributes of Hawaiian systems of knowledge and apply this knowledge to addressing today’s 
challenges. 

Evidence of compliance Concerns Comments 

• Observed Hawaiian values and 
sayings posted throughout the 
campus. 

• Topic of student’s junior Alapiʻi 
project -- the offshore islands 
in Kaneohe Bay -- was focused 

• Did not observe place-based instruction or 
activities during site visit.  

 

 

• Notice of Concern: Issued for non-compliance 
with Section 4.2 of the Charter Contract. 

• Commission staff were unable to observe the 
moʻomona field experience due to weather 
and time constraints. 
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on the geographic area in 
which both the student resides 
and the school is located. 

 

 

 

 

CONTRACT FOCUS AREA 

Essential Term #4: 

Community Impact and Contribution: Challenge students to create sustainable communities that 
honor diversity and steward relationships between each other and our natural resources as active 
contributors to the well-being of self, family and community. Student contributions to the community 
are required and documented in annual research projects. Student self-discovery and intra- and 
interpersonal growth is monitored through observation and selected surveys. 

Evidence of compliance Concerns Comments 

• The junior Alapiʻi project 
presented to Commission staff 
included information regarding 
the impact of litter on the 
islands and their flora and 
fauna.   

 

• Did not observe evidence of the Essential 
Term during any of the instructional periods. 

• Notice of Concern: Issued for non-compliance 
with Section 4.2 of the Charter Contract. 

• During the site visit, school administrators did 
not share any information regarding how 
student self-discovery and intra- and 
interpersonal growth is monitored through 
observation and selected surveys. 

• In the self-reflection responses, the school 
cited the moʻomona field experiences as 
providing “service learning opportunities for 
students in the community;” however, based 
on Commission staff’s observations and 
conversations with school administrators 
during the site visit, it is not clear how the 
moʻomona field experience for that day 
provided students with a service learning 
opportunity -- students were transported to 
Honolulu to pick up rope donations for 
refurbishing the waʻa. 
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• During the junior Alapiʻi project presentation, 
the student mentioned that she engaged in 
community service activities related to the 
project, but information about these activities 
were not included in the presentation. 

 

CONTRACT FOCUS AREA 

Section 4.3 Academic Standards 

As determined by BOE Policy 102-3, as may be amended, the School shall implement the Common 
Core or other State academic standards. The School shall retain the autonomy to select a particular 
curricular and/or instructional approach consistent with the Common Core or other applicable State 
academic standards. 

Evidence of compliance Concerns Comments 

• Observed direct math 
instruction in one classroom 
that included the 
implementation of Go Math, a 
Common Core-aligned math 
curriculum.   

• School uses Project Foundry, 
an online project-tracking 
system that is Common Core-
aligned, to track student 
completion of standards; this 
information is then used to 
determine the number of 
course credits each student 
has earned.  School 
administrators showed 
Commission staff the system. 

 

• No evidence of standards posted in 
classrooms or embedded in conversation 
with students. 

• Did not observe use of or reference to 
Project Foundry during any of the 
instructional periods. 

• Unclear how teachers determine the 
relevant standards, the potential number of 
credits that students may earn for a given 
project, and the actual number of credits 
earned -- school administrators explained 
that the process occurs, but Commission 
staff did not receive any process 
documentation or observe related activities 
during the instructional periods. 

 

• Notice of Concern: Issued for non-compliance 
with Section 4.3 of the Charter Contract. 

• As explained by school administrators during 
the site visit, although direct instruction is a 
deviation from their project-based 
instructional model, the school chose to 
provide direct instruction in math for one hour 
per day, four days per week, because 
incorporating math into students’ projects 
proved challenging for faculty. 
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CONTRACT FOCUS AREA 

Section 4.4 Graduation Requirements for High School  
The School shall comply with the high school graduation requirements set in BOE Policy 102-15, as 
may be amended, provided that the School may request a waiver of this policy from the BOE and 
shall notify the Commission in writing of any approved waivers within 14 business days.  

Evidence of compliance Concerns Comments 

• Hakipu‘u Learning Center to 
HIDOE Graduation 
Requirements GRADUATION 
REQUIREMENT COMPARISON 
(Attachment 2) is included in 
student handbook. 

• School uses Project Foundry, 
an online project-tracking 
system that is Common Core-
aligned, to track student 
completion of standards; this 
information is then used to 
determine the number of 
course credits each student 
has earned.  School 
administrators showed 
Commission staff the system. 

 

• Unclear how teachers determine the 
relevant standards, the potential number of 
credits that students may earn for a given 
project, and the actual number of credits 
earned -- school administrators explained 
that the process occurs, but Commission 
staff did not receive any process 
documentation or observe related activities 
during the instructional periods.  

 

• Notice of Concern: Issued for non-compliance 
with Section 4.4 of the Charter Contract. 

• The school’s current graduation waiver from 
the Hawaii State Board of Education (BOE) 
expires at the end of the school’s current 
Charter Contract, on June 30, 2019.  If the 
school wishes to continue following non-
standard graduation requirements in the 
future, it must obtain a new waiver. 

 
 

 

 



 

Exhibit 3 
Hakipuʻu Learning Center 

SY 2017-2018 Performance Report  
  



Hakipuʻu Learning Center 
School Year 2017-2018 

Academic Performance Framework 

I. Student Academic Outcomes

Academic Proficiency 

Subject % Proficient: 
TARGET 

% Proficient: 
ACTUAL 

Met 
target? 

Math 21% - 26% (0-5%) Did Not 
Meet 

ELA 30% - 36% 21% Did Not 
Meet 

Science Target 
suppressed 

Data 
suppressed 

Did Not 
Meet 

Academic Growth 

Subject Median SGP: 
TARGET 

Median SGP:  
ACTUAL 

Met 
target? 

Math 43 - 49 25 Did Not 
Meet 

ELA 45 - 49 21 Did Not 
Meet 

College and Career Readiness 

Chronic Absenteeism 

% Chronically Absent 
- Combined

Elementary & Middle: 
TARGET 

% Chronically Absent 
- Combined

Elementary & Middle:  
ACTUAL 

Met 
target? 

16% - 19% 33% 
Did not 
meet 

11th Grade ACT 

% Scoring 19+: 
TARGET 

% Scoring 19+:  
ACTUAL 

Met 
target? 

15% - 20% (0-5%) Did Not 
Meet 

Graduation Rate 

% Grad in 4 yrs: 
TARGET 

% Grad in 4 yrs:  
ACTUAL 

Met 
target? 

65% - 70% 52% Did Not 
Meet 

College-going Rate 

% Enrolled in college 
w/in 1st fall of grad: 

TARGET 

% Enrolled in college 
w/in 1st fall of grad:  

ACTUAL 

Met 
target? 

Target suppressed Data suppressed Did Not 
Meet 
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Hakipuʻu Learning Center 
School Year 2017-2018 

II. Value Added

Inaugurate Windward Community College (WCC) and Hakipu‘u Learning Center (HLC) Middle College 
Collaboration to complement current WCC/HLC Running Start collaboration. 

Being situated on the campus of WCC has given HLC students several post-secondary education 
opportunities, e.g., Running Start Program in which HLC juniors and seniors can receive dual credits for 
college and high school, participation in the TRiO program, access to noted speakers, etc. To further 
contribute to student readiness for community, post high learning/college, and career readiness, HLC is 
working with WCC to launch a Middle College option for HLC students in SY2017-18. This initiative will 
enable HLC students to enter a college pathway in the summer after their 8th grade and work toward 
obtaining an associate’s degree while also fulfilling requirements for their high school diploma.  

Key milestones include: 
 Inaugurate Middle College collaboration with Windward Community College (WCC) to give HLC and other

students the opportunity to graduate from high school and obtain an AA simultaneously
 Develop the HLC student support framework for the expanded WCC/HLC Middle College collaboration
 Finalize plans to launch the Middle College initiative in the 2018 Spring semester
 Focus on Student development, growth, and achievement

1. Readiness for contribution to Career, College, and Community
2. Enhance student engagement in lifelong learning
3. Introduction to post high learning experiences

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

1. Finalize
plan to
launch WCC
HLC Early
College
initiative
during SY
2017-18;
target launch
for Spring

· Finalize plan to launch
Middle College initiative –
class location(s),
participation
requirements
- Identify initial choice(s)
for study and course
progression options, and
- Set preferred course
progression and timeline

HLC 
Admin/ 
WCC VC 
of 
Academic 
Affairs/ 
HLC Board 

Statement 
of 
completion 
due 
October 
15, 2017 

yes The Middle College Plan is 
now referred to as WCC 
HLC Early College 
Program. Recruitment of 
middle school (8th grade) 
students took place in April 
with informational 
meetings with 8th graders 
and a parent/student 
orientation. A College and 

no 

Achievement Gap 

Subject % Proficient High Needs: 
TARGET 

% Proficient High Needs:  
ACTUAL Met target? 

Math No Target (0-5%) Not applicable 

ELA No Target 25% Not applicable 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

Term 

Design 
process to 
incorporate 
students 
from 
surrounding 
schools 

- Set up timely WCC and
HLC staff communication
processes to address
and support student
success
· Finalize HLC and family
communication and
support plan and
processes
· Explore processes to
support participation of
students from other
windward schools

Data 
Collection/Assessment: 
- Plan review and
approval of processes
completed (WCC and
HLC) addressing
recruitment, enrollment,
and monitoring
processes
- WCC/HLC Middle
College Plan adopted -
documentation

Career Fair took place on 
Friday May 4, 2018 at 
WCC. Three HLC 8th 
graders and one 9th 
grader have applied to 
WCC for Fall 2018. 
Current (Spring 2018) 
Early College (EC) 
students have registered 
for two Early College 
courses for Fall 2018. 

2. Develop
expanded
HLC student
support
framework
for
participants
in WCC/HLC
Middle
College
initiative
inclusive of:
· orientation,
· weekly
consultation,
and
· mentoring
process

· Identify best practices
to ensure student
success
· Set participation
expectations 
· Establish criteria for
student participation and 
identify potential 
indicators of student 
struggle 
· Plan for intervention
strategies 
· Determine points of,
schedule for, and level of
interventions to support
student success
· Attend to lessons
learned throughout
program progression

Data 
Collection/Assessment: 

HLC 
Admin, 
Learning 
Pathway/ 
Senior 
Support 
Staff, HLC 
Kumu 

October 
15, 2017 

yes An Early College 
Resource Specialist 
(ECRS) was assigned to 
Early College students to 
ensure student success. 
The ECRS attended 
classes, took attendance, 
provided study sessions, 
checked assignments and 
communicated regularly 
with staff on student 
concerns and progress to 
ensure student success. 

no 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

- Resource reference of
strategies for integration
of PBL and EM
completed
- Resource reference of
strategies

3. Develop
and launch
family/
student
communica-
tion plan

· Develop informational
and recruitment materials
for the Middle School
collaboration/opportunity
· Inform families of the
opportunity, expectations
of student and family,
and school support
framework

Data 
Collection/Assessment: 
- Communication plan
and timeline completed
- Related materials
developed for distribution

HLC 
Admin 
Team lead, 
Learning 
Pathway/ 
Senior 
Support 
Staff 

October 
15, 2017 

HLC Family and 
Communication Plan 

no 

4.Recruit
HLC
junior/senior
students
attending
Running
Start to help
mentor
Middle
College
participants

Develop 
divergent 
strategies for 
integration of 
student-
centered, 
PBL & 
development 
of an 
entrepre-
neurial 
mindset 
(EM) toward 
learning 

· Determine
framework/expectations
for mentoring
· Develop process to
support students in both 
roles – active WCC 
student and mutual 
support between HLC 
students 
· Schedule whole group,
partner, and individual 
student sessions to 
address barriers to and 
celebration of success 
· Process and peer
supporters identified to 
mentor WCC HLC Middle 
College cohort(s) 

Data 
Collection/Assessment: 
- Student report of use,
value, and impact of PBL 
& EM 
- Record of meeting
agenda, notes, and 

HLC 
Admin 
Team lead, 
Learning 
Pathway/ 
Senior 
Support 
Staff 

October 
15, 2018 

yes An Early College 
Resource Specialist 
(ECRS) met with Early 
College students on 
Monday and Wednesday 
from 1:00-2:00 to assist 
with the completion of 
assignments and 
preparing for tests. The 
Running Start program is 
now referred to as the 
Early College program. 
WCC and HLC are 
working collaboratively 
together to create an Early 
College Program for HLC 
students that will allow the 
in coming 9th grade cohort 
(Fall 2018) to earn an 
Associates degree at 
WCC by the time they 
graduate in 2022. HLC 
students enrolled in the 
Spring 2018 term will earn 
between 3-12 Early 
College credits by the end 

no 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

follow up of the school year with 
some students earning a 
Certificate in Plant 
Biotechnology. 

5. Launch
program for
first student
cohort
· First cohort
successful
participation
in orientation
process and
· Students
enrolled in
first tier
courses

· Identify initial Middle
College student cohort,
· Conduct orientation and
preparation sessions and
identify expectations of
participation and
continuation
· Enroll interested
studentsin WCC HLC
Middle College cohort(s)

Data 
Collection/Assessment: 
-Course enrollment:
orientation journal &
registration
- Attendance,
productivity, evidence of
learning: weekly status
checks, grades, review of
artifacts of learning

Kumu, 
HLC 
Admin 
Team, 
Learning 
Pathway/ 
Senior 
Support 
Staff 

May 10, 
2018 

yes Weekly status checks do 
not take place at a 
collegiate level; however, 
HLC ECRS was working 
closely with all EC 
students checking to 
ensure assignments were 
completed and preparing 
students for assesments. 
Grades for Spring 2018 
will not available till the 
week of May 14, 2018. 
Average Daily Attendance 
for 11 HLC students 
enrolled in HWST 195 
Voyaging met state 
attendance benchmark - 
95.8%. Average Daily 
Attendance for 11 HLC 
students enrolled in BOT 
105 and BOT 199 met the 
state attendance 
benchmark - 95.2%. One 
student enrolled in Logic, 
Ceramics, and 
Photography, having 
perfect attendance in 
these courses. 14 HLC 
students in grades 9-11 
were enrolled in Spring 
2018 term at WCC. Visit 
HLCʻs Facebook account 
(facebook.com/hakipuulea
rningcenter) to review 
evidence of learning and 
artifacts of learning. WCC 
student presentations are 
available of viewing. On 
May 30, 2018 EC student 
hōʻike at HLC (evidence of 
learning). On April 19, 
2018 a Early College 
Parent Orientation meeting 
was conducted for 8th 

no 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

grade parents. Parents 
completed all paper work 
required to apply to WCC 
HLC Early College 
Program.  
Early College Orientation 
and Sign In Sheets 

6. Conduct
on-going
assessment
of student
progress
and
determine/d
eliver
interventions
as needed

Support 
students 
toward 
successfully 
completing 
each course 

· Set timeline for and
schedule individual
student and cohort
meeting/check in dates to 
support student success
· Ensure timely
communication with 
families of progress and 
struggles 
· Collectively, identify and 
implement support 
strategies 

Data 
Collection/Assessment: 
- Attendance,
productivity, evidence of
learning: weekly status
checks, grades, review of
artifacts of learning
- Level of readiness for
contribution to Career,
College, and Community
- Course completion:
registration, grades,
products

Learning 
Pathway/ 
Senior 
Support 
Staff, 
student’s 
Kumu/ 
Advisor, 
monitored 
by Admin 
Team lead 

May 30, 
2018 

yes no 

7. Evaluation
and
Revisions

· Review WCC awards
· Survey students and
families about the
process, the struggles,
the successes, and ideas
to improve
· Integrate input into
planning for summer and
fall semester options

Data 
Collection/Assessment: 
- Student surveys,
feedback during
discussion groups;

Learning 
Pathway/ 
Senior 
Support 
Staff, 
student’s 
Kumu/ 
Advisor, 
student 
self-report, 
monitored 
by Admin 
Team lead 

May 30, 
2018 

yes Student and parent 
surveys were emailed on 
May 30, 2018 and the 
results will be shared with 
instructional staff. 14 out of 
16 students enrolled in 
WCC HLC EC Program 
completed. 2 students 
withdrew from the 
program.  

no 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Action Measurable Outcomes Lead Due Date 
On 
track? 

Update 
Contract 
amend-
ment req? 

Parent feedback;overall 
satisfaction of all 
stakeholders 
- Lifelong Learning
Journal: student self-
report
- What proportion of
students who elect this
option is successful
(defined in terms of
courses completed
and/or Course enrollment
and marks and/or degree
completion rates, and
what strategies helped
achieve this success

Value Added 

Evidence for school 
year 2017-2018: See above. 

Status: 
Did not complete all Value Added activities, specifically Actions 4 and 6.  

Because this Value Added goal is only one year long, the school has developed a 
new Value Added Measure for the remainder of its contract term. 

III. Interim Assessment Target

Hakipu’u Learning Center implements the Renaissance STAR math and reading assessments as an 
internal assessment for students in grade 4 through 11. The data is used to establish each students 
annual math and reading growth targets, guide overall project and content goal setting, and inform 
curriculum and support strategies to support student needs. The percentage of full school year 
students with an SGP of 50 or more on STAR reading and math will increase from the fall assessment 
administered between August 15th and October 15th to the Spring assessment administered 
between April 15th and May 15th by 2% in reading and 3% in math. 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Financial Performance Framework 

Financial Performance Framework Audited Fiscal Year 2017-18 Risk Assessment Result 

Formula 

(Current Ratio x 0.10) + (Unrestricted Days Cash x 0.35) + (Debt to Asset Ratio x 0.10) +  
(Cash Flow x 0.10) + (Total Margin x 0.25) + (Budget Variance x 0.10) = Final Risk Assessment Score 

The individual indicators and final risk assessment results are represented as one of five categories based 
on the school’s risk assessment calculations and are rounded to the nearest whole number.  

Low Acceptable Moderate High Significant 
1 2 3 4 5 

Hakipu`u Learning Center 

(1 x 0.10) + (1 x 0.35) + (2 x 0.10) + (3 x 0.10) + (3 x 0.25) + (2 x 0.10) = 2 

0.10 + 0.35 + 0.20 + 0.30 + 0.75 + 0.20 = 1.9 (Rounded Up) = 2 

Final Fiscal Year 2017-18 Risk Assessment:  ACCEPTABLE 

Student Growth Percentiles for Renaissance STAR 

Subject Median SGP: TARGET Median SGP:  ACTUAL Met target? 

Reading 
Fall 2017 SGP +  

2 percentage points = 

38% + 2% = 40% 
42% Exceeded 

Math 
Fall 2017 SGP +  

3 percentage points = 

51% + 3% = 54% 
64% Exceeded 
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Hakipuʻu Learning Center 
School Year 2017-2018 

Organizational Performance Framework 

For the 2017-2018 school year, the Organizational Performance Framework monitored eight indicators to 
verify compliance on requirements and performance under the framework. 
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Exhibit 4 
Letter to Hakipuʻu Learning Center 

January 4, 2019 
 

  



 

DAVID Y. IGE 
GOVERNOR 

 
 

  

 

JOHN S. S. KIM 
CHAIRPERSON

STATE OF HAWAII 
STATE PUBLIC CHARTER SCHOOL COMMISSION 

(ʻAHA KULA HOʻĀMANA) 
http://CharterCommission.Hawaii.Gov 

1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813 
Tel:  (808) 586-3775      Fax:  (808) 586-3776 

 
 

January 4, 2019 
 
VIA E-MAIL: ardise@hawaii.edu 

 
Ardis Eschenberg, Governing Board Chair 
Hakipuʻu Learning Center 
PO Box 1159 
Kaneohe, HI 96744 
 
RE:  Hakipuʻu Learning Center Response to NOC #1819AFO02 School Year 2017-2018 Frameworks 
Results and 2018-2019 Site Visit  
 
Dear Chair Eschenberg: 
 
This letter serves to provide you with an update on the status of the Notice of Concern (NOC) 
#1819AFO02 School Year 2017-2018 Frameworks Results and 2018-2019 Site Visit.   
 
In accordance with Section 302D-17, HRS and through Exhibit D, Intervention Protocol of the Charter 
Contract, the Commission sent you NOC #1819AFO02 for Hakipuʻu Learning Center’s Framework Results 
for School Year 2017-2018 and the 2018-2019 Site Visit on December 3, 2018.  Per the Intervention 
Protocol, the Hakipuʻu Learning Center governing board was required to provide a written response to 
the Commission within 14 calendar days of the NOC.  Commission staff approved two extensions to this 
deadline, extending it to December 28, 2018. 
 
Thank you for the detailed response to the NOC submitted to the Commission by the Hakipuʻu Learning 
Center governing board on December 31, 2018.  Commission staff has reviewed the response and 
determined that the governing board has not addressed all of the areas of concern; therefore, as noted 
in the table below, additional information is required (i.e., evidence of implementation, a corrective 
action plan that fully addresses the concern).   
 

NOC #1819AFO02 
Performance Framework Results for School Year 2017-2018 

Notice of Concern School Response Additional Information 
Required? 

Academic Performance Framework 



Ardis Eschenberg, Governing Board Chair 
Page 2 
January 4, 2019 
 

NOC #1819AFO02 
Performance Framework Results for School Year 2017-2018 

Notice of Concern School Response Additional Information 
Required? 

• Student Academic Outcomes: 
Academic Proficiency 

Submitted corrective action plan Additional information is 
required as the corrective 
action plan does not 
address academic 
proficiency in science 

• Student Academic Outcomes: 
Academic Growth 

Submitted one corrective action 
plan 

Additional information is 
required as the corrective 
action plan does not 
address academic growth 

• College and Career Readiness:  
11th Grade ACT 

Submitted one corrective action 
plan 

No 

• College and Career Readiness:  
Graduation Rate 

Submitted one corrective action 
plan 

No 

• College and Career Readiness:  
College-Going Rate 

Submitted one corrective action 
plan 

No 

 
Site Visit Report Issued on November 30, 2018 

Notice of Concern School Response Additional Information 
Required? 

Academic Performance Framework 
• Section 4.2  The material 

elements of the School's 
Educational Program, including 
but not limited to the School's 
mission and vision statements, 
are as set forth in Exhibit A to 
this Charter Contract.  The 
School shall, at all times, operate 
in a manner consistent with its 
Educational Program as defined 
in Exhibit A.  Revisions to any of 
the elements in Exhibit A (such 
as establishing, creating, or 
expanding a virtual or blended 
learning programs or expanding 
or eliminating a division) shall be 
considered a material change to 
the Charter Contract and shall 
require prior written approval by 
the Commission.  Where 
appropriate, this approval shall 
be informed by an analysis of 

Submitted six corrective action 
plans and five disputes 

Additional information 
is required.  While the 
corrective action plans 
and disputes address 
concerns described in 
the Site Visit Report 
issued on November 30, 
2018, they do not 
address the school’s 
implementation of the 
specified contract 
sections, specifically, 
the following portions 
of Section 4.2 Material 
Elements of Educational 
Program: 
• Mission and Vision 
• Essential Term #1 
• Essential Term #2 
• Essential Term #3 
• Essential Term #4 

 



Ardis Eschenberg, Governing Board Chair 
Page 3 
January 4, 2019 
 

Site Visit Report Issued on November 30, 2018 
Notice of Concern School Response Additional Information 

Required? 
the School’s performance on the 
Performance Frameworks under 
Section 5.1 of this Charter 
Contract particularly to the 
extent that such changes are 
intended to improve educational 
outcomes.  (Attachment 2 pp. 
53-62) 

• Section 4.3  As determined by 
BOE Policy 102-3, as may be 
amended, the School shall 
implement the Common Core 
or other State academic 
standards.  The School shall 
retain the autonomy to select a 
particular curricular and/or 
instructional approach 
consistent with the Common 
Core or other applicable State 
academic standards.  
(Attachment 2 p. 62) 

Submitted two corrective action 
plans and one dispute 

Additional information 
required.  While the 
corrective action plans and 
dispute address concerns 
described in the Site Visit 
Report issued on 
November 30, 2018, they 
do not address the 
school’s implementation 
of Section 4.3 Academic 
Standards 

• Section 4.4  The School shall 
comply with the high school 
graduation requirements set in 
BOE Policy 102-15, as may be 
amended, provided that the 
School may request a waiver of 
this policy from the BOE and 
shall notify the Commission in 
writing of any approved waivers 
within 14 business days.  
(Attachment 2 p. 63) 

 

Submitted one dispute Additional information 
required.  While the 
dispute addresses 
concerns described in the 
Site Visit Report issued on 
November 30, 2018, it 
does not address the 
school’s implementation 
of Section 4.4 Graduation 
Requirements for High 
School 

Organizational Performance Framework 
• Section 8.6  The School shall 

adopt and adhere to a process 
for resolving public complaints 
which shall include an 
opportunity for complainants to 
be heard by the School’s 
Governing Board.  For matters 
concerning the operations and 
administration of the School, 

School did not address this area 
of concern  

Additional information 
required. 
Either: 1) provide a 
description of the remedy 
of the compliance breach, 
if the breach has been 
completely remedied. 
Include evidence of such 
remedy; or 2) provide a 
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Site Visit Report Issued on November 30, 2018 
Notice of Concern School Response Additional Information 

Required? 
the decision by the School's 
Governing Board shall be 
considered final, except where 
the complaint pertains to a 
possible violation of any law or 
breach of this Charter Contract.  
In the case of a possible 
violation of law or breach of the 
Charter Contract, the 
Commission or other 
appropriate state agency may 
investigate the validity of the 
complaint to determine 
whether additional actions are 
needed.  The complaints 
process shall be readily 
accessible from the School’s 
website, as described in Section 
8.9, of this Charter Contract.  
(Attachment 2 pp. 41-43) 

 

Corrective Action Plan 
designed to remedy the 
compliance breach that 
includes timelines and 
persons responsible for 
each action within the 
plan. 
An example of evidence 
could be a copy of the 
governing board’s 
amended complaints 
policy, the minutes of the 
governing board meeting 
at which the policy was 
approved and a link to the 
school’s website where 
the policy is posted. 
 
 

• Section 12.7  The School shall 
conduct criminal history checks, 
administered by the Hawaii 
Criminal Justice Data Center in 
accordance with Section 846-
2.7, HRS, solely for the purpose 
of determining whether a 
prospective employee or agent 
is suitable for working in close 
proximity to children. All such 
decisions shall be subject to 
applicable federal laws and 
regulations currently or 
hereafter in effect. The School 
may terminate the employment 
of any employee or deny 
employment to an applicant if 
the person has been convicted 
of a crime, and if the School 
finds by reason of the nature 
and circumstances of the crime 
that the person poses a risk to 

School did not address this area 
of concern.   
 
 

 

Additional information 
required. 
Either 1) provide a 
description of the remedy 
of the compliance breach, 
if the breach has been 
completely remedied. 
Include evidence of such 
remedy; or 2) provide a 
step-by-step Corrective 
Action Plan designed to 
remedy the compliance 
breach that includes 
timelines and persons 
responsible for each action 
within the plan. 
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Site Visit Report Issued on November 30, 2018 
Notice of Concern School Response Additional Information 

Required? 
the health, safety, or well-being 
of children. (Attachment 2 pp. 
3-4, 32-34) 

 
 
Please submit the requested documentation noted in the above table to 
frameworks.compliance@spcsc.hawaii.gov by 4:30 pm on January 11, 2019.  At a public meeting during 
the week of January 21, 2019, the Commission will review, and may take action on the fulfillment of this 
Notice of Concern.  Commission staff will contact you when a Commission meeting date has been set.   
 
 
Thank you for your attention to this matter.   
 
With aloha,   
 

 
 
Sione Thompson 
Executive Director  
 
c: Pilimai Traub, School Director (via email: ptraub@hakipuulearningcenter.org) 
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Exhibit 5 
Hakipuʻu Learning Center 

NOC Response #1 
 

  



DAVID	Y.	IGE	
GOVERNOR	

	

	

	

JOHN	S.S.	KIM	
CHAIRPERSON	

STATE	OF	HAWAII	
STATE	PUBLIC	CHARTER	SCHOOL	COMMISSION	

(ʻAHA	KULA	HOʻĀMANA)	
1111	Bishop	Street,	Suite	516,	Honolulu,	Hawaii	96813	

Tel:		(808)	586-3775						Fax:		(808)	586-3776	
	

RESPONSE	TO	NOTICE	OF	CONCERN	FORM	
	

	
NOC	#:	1819AFO02	

Sent	to	Governing	Board	Chair	of	Hakipu‘u	Learning	Center	on	December	03,	2018	

Response	Deadline:	December	17,	2018	
	

	
On	behalf	of	Hakipu‘u	Learning	Center,	I,	Ardis	Eschenberg,	the	school’s	governing	board	chair,	hereby	
affirm:	
		
☐	 Option	1:	The	issue	of	concern	was	completely	remedied	by	the	response	deadline.	

Included	below	is:	

• A	description	of	the	remedy	(e.g.,	school	staff	uploaded	the	required	documents	to	Epicenter)	
	
☒	 Option	2:	The	issue	of	concern	was	not	completely	remedied	by	the	deadline,	but	the	remedy	is	

currently	in	progress.	

Included	below	is:		

• A	description	of	the	corrective	action	plan	designed	to	remedy	the	issue	of	concern		

• A	timeline	and	deadline	for	each	action	within	the	plan	

• The	person(s)	responsible	for	each	action	within	the	plan	
	
☒	 Option	3:	The	school	governing	board	would	like	to	dispute	the	issue	of	concern.	
**	For	concerns	relating	to	4.2,	4.3	

Included	below	is:	

• A	description	of	the	dispute	with	the	issue	of	concern	

• Evidence	supporting	the	school	governing	board’s	disagreement	with	the	issue	(if	necessary,	
please	attach	additional	documentation)	

	
	
Description	of	the	remedy,	corrective	action	plan,	or	dispute	for	the	issue	of	concern	and	other	
required	information,	as	outlined	above:	

Please	see	attached.	

	

























































































































































































Php 1617 post eval DRAFT 062116 

 
Project Evaluation & Credit Assessment 

 
Student Name:                               Pre Eval Date:  

Project Title:                  Post Eval Date:   

Advisor:                                                                        Eval Team: 
Project 
Parts  

0 1-   Little  
Evidence/Effort 

2-    Satisfactory 
Evidence/Effort 

3-    Exemplary 
Evidence/Effort 

Score 
credit 

Timeline, Work Ethic and Inquiry-         20% of credit                                               Average of scores= 
Proposed 
Timeline 
 
(Advisor) 

 *Deadlines not met and little 
attempt to stay on track 
*Time logged onto PF 
inconsistently  
*No work outside of school 
logged 

*Deadlines for each phase are met 
and any postponements are 
documented and authorized 
*Time is logged onto PF regularly 
with a minimum of 3 sentences of 
comments 
*Work outside of school is logged 
and validated 
 

*Deadlines met ahead of time 
*Time is logged onto PF daily 
with comments that clearly 
describes value of work done 
*Work outside of school hours 
is logged and validated with 
evidence 

 

Work Ethic 
 
(Advisor) 

 *Student is often off task and 
unproductive during project 
work time 
*Student did not attempt to 
meet with advisor during the 
project 

*Student shows good work habits 
and uses time during the school 
day wisely 
*Student has met regularly with 
advisor regarding progress of 
project 

*Student demonstrates pride in 
good work habits 
*Student sets an example and 
acts as a mentor for other 
students during project work 
time 
*Student has met regularly 
with advisor and has taken 
notes regarding progress of 
project 
 

 

Binder; 
Artifacts/ 
Formative 
evidence of 
learning. 

 *Project binder incomplete 
and unorganized 
 
*Little evidence of planning 
& development of product(s)  

*Project Binder is in order, 
complete, and ready at time of 
each advisor check 
*Evidence of all planning, 
research, timelogs, development 
of product(s) and all written 
artifacts are included 
*Products are uploaded to Project 
Foundry 

*Binder is complete and 
organized in a professional 
manner 
*Evidence of all planning, 
research, timelogs, 
development of product(s) and 
all written artifacts are 
included 
*Products are uploaded to 
Project Foundry 
 

 

PBL Focus Skill:  

Research  *Notes taken.  
*Notes are not organized or 
clearly written 
*Not all resources are cited 

*Notes taken are from various 
resources  
*Various note taking skills are 
used 
*All sources cited correctly for the 
project 
*Research is organized 

*Notes taken from various 
resources are annotated 
* Notes are rewritten for 
clarity 
* All resources are correctly 
cited in text, as well as at the 
end of project 
* Research is organized & 
indexed 
 

 

Resources  *Not all initial resources used 
*No effort to find more 
information 
*No primary resource used 

*Three initial credible resources 
used 
* Input from Primary source 
incorporated 

* Uses additional, credible 
resources than originally 
projected    
*Primary source is mentor 
throughout the project 

 

 PBL Focus Skill:  

Proposed Credit 
 
 
Final Credit 

 





Php 1617 post eval DRAFT 062116 

Knowledge Gained/Demonstrated-      40% of credit                        Average the scores and multiply by 2= 
Content & 
Questions 

 *Not all DQ’s were answered 
and/or used as the driving 
force *Research off topic 
*EQ is not realized 
* Student does not fully 
understands the topic 

*All DQ’s are clearly answered 
throughout the research 
*EQ clearly answered by evidence 
in the DQ’s 
* Student fully understands the 
topic 

*DQ’s are expanded upon 
throughout the research 
*EQ is apparent throughout 
the project 
* Student fully understands 
the topic and expanded on it 

 

Standard: 
 
 
 
 

 

Connection
/ Focus 

 *Meaningful connection to 
Hawaii is not clear, and/or 
little attempt to make one is 
found 

* Meaningful connection to 
Hawaii is evident and 
demonstrated within the project 
and products, as it relates to the 
topic 

* A meaningful connection to 
Hawaii is clearly demonstrated 
throughout the project with a 
deeper understanding of the 
Maoli culture as it relates to 
the topic 

 

Foundational Skill:  

Reflection 
on new 
learning  

 *Reflection is unsatisfactory 
and shows little effort to learn 
from the experience.   

* Reflection is thoughtful and 
satisfactory for student’s level. 
Rubric is used as guide 

*Reflections done throughout 
the project and with evidence 
within the final reflection. 

 

Standard:  

Products/Evidence/Presentation-       40% of credit                         Average the scores and multiply by 2= 
Products: 
 
Student and 
Eval team 
agree on 
the rubric 
scores 

 Final rubric scores for each individual product will be used in the calculation of final credit. 
Average all product scores.                                                               
                   
1)_____________           2)_____________          3)_____________          4)_____________ 
                                                                  

                                                                          
  
 

Standard: 
 
 
 
 

 

Post 
Evaluation 
Presentation 

*Student is missing products  
*Unable to share knowledge 
gained.  
*Unprepared 

*Adequately presents evidence of 
new learning. 
*Speaks clearly 
*Does not read directly from note 
cards or visual product(s) 

*Presents evidence of new 
learning confidently and 
practiced. 
*Student is on-time for 
evaluation and has all products 
displayed and is ready to share 
new knowledge.  

Standard:  
Notes: 
 

SCAN AND UPLOAD TO PROJECT FOUNDRY AS A PRODUCT 
BEFORE COMPLETING THE CREDIT AWARD 

 

Credit Calculation  
1) Rubric Score  
2) Divide rubric score by- 10 
3) Decimal formatted rubric score  

4) Validated credit hours   
5) Credit Hours (#4 multiplied by #3)  

Final Credit (#5 divided by 100 rounded to hundredths)  
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12/24/2018 SCHOOL REPORTS

https://ehr.k12.hi.us/ehqp/pages/custom/Schools.jsp 1/2

Log Off (LogoutLanding.jsp)
Welcome Monica M. Traub | 

 (/ehqp/pages/custom/Index.jsp)

WELCOME (/ehqp/pages/custom/Index.jsp) > SCHOOL REPORTS (/ehqp/pages/custom/Schools.jsp)

SCHOOL REPORTS ­ Hakipu'u Learning Center PCS

State of Hawaii > District­Charter Schools > Charter Schools > Complex­Charter Schools > Hakipu'u Learning Center PCS >

WELCOME (/ehqp/pages/custom/Index.jsp) TEACHER REPORTS (/ehqp/pages/custom/Teachers.jsp)

SCHOOL REPORTS (/ehqp/pages/custom/Schools.jsp) GENERAL REPORTS (/ehqp/pages/custom/GeneralReports.jsp)

2018­2019 Data ­ Hawaii Qualified Teacher & Assignment Summary

HQ/NHQ Teachers

HQ Classes:
100 %

NHQ Classes:
0 %

Trend in HQ and NHQ Classes
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I	am	aware	that	the	issue	of	concern	will	be	escalated	to	the	Commission	for	consideration	at	a	general	business	
meeting	if	the	school	governing	board	fails	to	do	any	of	the	following:		

§ Respond	to	the	Notice	by	the	deadline	using	one	of	the	options	listed	above.	

§ Submit	a	corrective	action	plan	that	is	mutually	agreeable	to	both	the	school	governing	board	and	
Commission	staff.	

§ Make	progress	toward	remedying	the	issue	of	concern	according	to	the	accepted	corrective	action	plan.	

I	also	understand	that	the	Executive	Director’s	Report	to	the	Commission	during	general	business	meetings	shall	
include	de-identified	updates	on	issued	Notices	of	Concern,	remedies,	and	implementation	of	approved	corrective	
action	plans.	
	 	 	 	
	

		 	 	 	 	 	 	 12/28/18	
_____________________________________________________																						______________________	
Signature	 	 	 	 	 	 	 	 	 	 Date	
Governing	Board	Chair,	Hakipu‘u	Learning	Center	
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Concerns:  
1. Academic Performance Framework: Student Academic Outcomes: Academic 
Proficiency: did not meet 
and 
2. Academic Performance Framework: Student Academic Outcomes: Academic 
Growth: did not meet 
 
Option chosen:  2: remedy in progress 
 
Relevant context: While HLC failed to meet these benchmarks, it should be noted that 
schoolwide Student Growth Percentile using the Star Assessments exceeded our 
expectations at 42% in Reading and 64% in Math. While Smarter Balance provides 
measures at grades 4-8 and 11, the STAR Assessments provide a more holistic picture 
of our school growth as they are administered regularly to all grades. HLC utilizes 
multiple academic assessment tools throughout the school year to monitor and support 
growth (i.e. Star Reading and Math, Smarter Balanced, ACT, SDRT, oral assessments). 
Assessment results are shared with students and goals are determined after each of the 
assessment windows. Thus, it is not the case, that HLC students are not moving toward 
Academic Profiency or do not demonstrate strong growth, rather we must increase this 
growth rate even more in order to meet proficiency.  
 
Further evidence of academic achievement include 100% of seniors completed AlapiʻI 
projects, 10 early college students completed Certificates in Agripharmatech, 100% of 
Early College students passed early college classes, and an HLC 2018 graduate was 
recognized as one of a select group of students as an Aloha ʻĀina Leader. 
 
Corrective Action Plan: Professional development (PD) for the implementation of 
reading, writing, and math skills within all projects and learning opportunities will be 
scheduled at the beginning and middle of each school year in order to create more 
contexts and applications for students to develop proficiency within our curriculum. In all 
projects, culminating activities shall provide ways for students to demonstrate the 
knowledge and skills acquired during their learning experiences (e.g. in depth project, 
reflective portfolio, community service, internship, etc.) This PS will support consistent 
and valid assessment, develop shared clear understanding of how results fit with other 
assessment and enable teachers to more accurately gauge student performance 
against grade level expectations. 
 
In addition, mentoring and PD will be provided during weekly Professional Learning 
Community (PLC) meetings to promote intentional planning of skill building within each 
project. The students will be monitored and assessed at the end of each block. This will 
be reviewed with the student, as well as the family support through periodic 
communications and conferences.  
Timeline/deadlines: PD to incorporate reading, writing and math skills in Project Based 
Learning framework to be designed in May 2019 for implementation in August 2019 and 
January 2020. Mentor assigned to each teacher August 2019. Progress discussed 
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weekly at PLC meetings. Progress of students monitored three times per semester (end 
of blocks) to be discussed at PLC meeting directly following this assessment.  
Responsible: PD to be designed, developed and implemented by Assessment 
Coordinator, Polly Pidot.  
Deliverables: PD agendas for August, January, weekly PLC meeting agendas. 
Outcomes: increased academic growth leading to meeting standards of proficiency. 
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Concern: 3. Academic Performance Framework: College & Career Readiness: 
11th grade ACT 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: HLC students are rarely exposed to standardized testing, such as 
ACT. Due to this, our corrective action must focus not only on skills (see Corrective 
Action Plan for Academic Proficiency & Growth), but also on test-taking skills and 
familiarity.  
 
Corrective Action Plan: HLC is working with Kamehameha Schools to assist with the 
administration of the Pre-ACT to HLC's 10th graders. Offering the Pre-ACT to 10th 
graders will help to prepare students for the rigor involved in the ACT the following year. 
ACT tutoring will be provided during the day to the 11th grade students leading up to the 
2019 test date.  
Timeline/deadlines: Offer Pre-ACT to 10th grade in Fall 2019. Provide ACT tutoring to 
11 grade January and February 2020. 
Responsible: Polly Pidot, Assessment Coordinator  
Deliverables: Pre-ACT and ACT scores 
Outcomes: Increased ACT scores 
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Concern: 4. Academic Performance Framework: College & Career Readiness: 
Graduation Rate 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: HLC has very small class sizes. The four year graduation total is 22 
on time graduates out of 53 potential graduates. This is an overall rate of 41.5%. Note 
that with an average cohort size of 13, just one student is 7.7% of a given class. Thus, 
the target was missed by only 3 students per year. In order to address graduation rates, 
a summer school program to work with seniors that lack credits to graduate at the end 
of the school year has been implemented. As a result of these efforts, 8 additional 
students completed their graduation requirements during the following school year and 
another 3 students successfully completed the GED and went on to higher educational 
programs. When all of these factors are considered, HLC's success rate is very close to 
the target range.  
 
Corrective Action Plan: Students' credit progress will be monitored at the end of each 
block (3X/semester). This will be shared by students and guardians via phone at each 
block so that students and parents are always aware of project progress and 
completion. HS students who do not meet the annual 10 credit goal per year will be 
required to develop a plan for working throughout the summer towards meeting their 
goals, including attending a summer school program or developing a learning plan 
specific for the purpose of advancing to the next grade level. Students who consistently 
falling behind in progress will meet with the admin team to develop a specific Makaukau 
Assistance Plan (MAP). These plans are specific to the student with clear expectations 
designed to help the student gain the independence needed to be fully successful in the 
HLC program.  
Timeline: In progress  
Deadline: SY 2019-2020 
Responsible: Advisor in collaboration with Educational Assistant and Resource 
Specialist(s)  
Deliverable: Student end of block status check with advisor notes 
Outcomes: Increased graduation rate 
 
Attachments: Appendix A. Makaukau Assistance Plan  
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Concern: 5. Academic Performance Framework: College & Career Readiness: 
College-going Rate 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: It is difficult to assess this measure as all data has been 
suppressed. We see from our current Charter School Contract that the target should be 
62-66%. HLC has implemented a robust Early College Program coupled with Running 
Start. For the 2017-18 cohort, 6 out of 11 or 54.5% completed college credit coursework 
while still at HLC. All current seniors are now taking college coursework. This is 4 of 14 
original students. Thus, retention of students in their academic journey is also impacting 
this measure. Also of note, the college going rate target is higher than the actual going 
rate of any DOE public school in Windward Oʻahu (p20.hawaii.org). 
 
Corrective Action Plan: In order to improve college going rates, HLC must begin to 
promote college going information and access earlier. This is being implemented via 
Kikaha nā Iwa through Kamehameha Schools (KS).  
Timeline: ongoing  
Deadline: SY 2019-2020 
Responsible: Pilimai Traub, HLC KS Liaison  
Deliverable: Naviance report generated at end of year 
Outcomes: Increased college-going knowledge and skills earlier in student academic 
journey. Increase college-going rate. 
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Concern: Site Visit Report Concern: 4.2 Alapiʻi engagement of all students 
(contract focus area, Essential Term 1, 2) 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: School administrators shared that students are not consistently 
engaging in Alapiʻi projects, as not all complete a project by year end. Supporting this, 
Project Foundry data shows that 77% of students are on track to complete one or more 
student driven projects. In Grades 4-11, Project Foundry shows that 52% of students 
completed Alapiʻi projects. However, in Grade 12, Project Foundry shows that 100% of 
HLC Graduates completed Level 7 Alapiʻi projects. 100% of current HLC seniors (4 out 
of 4) are on track to complete a Level 7 student capstone Alapiʻi Project by April 
2019.  Also, all four seniors completed a junior Alapiʻi Project (Level 6 Alapiʻi) last school 
year. Project Foundry shows that 75% (3 out of 4) of current seniors conducted a status 
check prior to the end of 1st semester with over 100+ hours logged and presented 
detailed project binders as evidence of student learning. The other senior was ready for 
a status check and has logged 100+ hours; however, all members of the evaluation 
team were not available to meet on December 19, 2018, so the status check was 
rescheduled for January 9, 2019. 
 
Corrective Action Plan: Based on this data, instructional staff collectively agreed at the 
end of the 2017-2018 SY, that all students in grades 4-11 would complete Alapiʻi 
Projects in the 2018-2019 SY as a requirement to be promoted to the next grade level 
regardless of the number of credits earned.  
Timeline/deadline: SY 2017-2018 
Responsible: Advisor in collaboration with Educational Assistant and Resource 
Specialist(s)  
Deliverables: Complete Alapiʻi projects 
Outcomes: All students complete alapiʻi project appropriate to their developmental 
stage and grade level. 
 
 
Attachments: Appendix B. Assessment rubric for alapiʻi projects  

Appendix C. Alapiʻi Flowchart 
 
  



Kuuipo	Laumatia,	Governing	Board	Chair	
Page	9	
September	1,	2017 

9	
 

Concern: 4.2 Difficulty in implementation Project Based Learning Model (Contract 
Focus area, Essential terms) 
 
Option Chosen: 3: dispute of concern 
 
Description of Dispute: 
While implementing Project Based Learning can be complex as it is student centered 
and very individualized, there are numerous points of data demonstrating HLC’s 
excellence in this area.  
 
Supporting Evidence 1: Personal Learning Plan (PLP) Conferences 
PLP Conferences serve to develop and update student PLP. These conferences with 
students and parents take place at the beginning of the school year and in January. 
PLPs are developed for new students based on summative and formative assessment 
data, student interests, and credit needs. According to PLP student folders, there was 
97% student/parent participation at PLP Conferences last school year, 2017-2018, in 
August and January. 
 
Supporting Evidence 2: Project Foundry 
Project Foundry is an online PBL platform that manages authentic personal learning 
experience to ensure optimal learning and rigor through student driven projects which 
are aligned to Common Core State Standards (CCSS) and HLC’s Cultural and 
Community Service Learning standards. Project Foundry shows that 100% of students 
completed one or more student driven projects. In addition, as noted above, 52% of 
students completed Alapiʻi projects in Grades 4-11. Project Foundry shows that 100% of 
HLC Graduates completed Level 7 Alapiʻi projects in Grades 12.  
 
 
Thus, it is not the case that the school is having difficulties implementing this model. 
Rather, it is the case that the model is individualized and student driven. What may 
have been viewed as chaotic during the site visit is reflective of the independence, 
discussions, and creation of products that are the evidence of learning by each student. 
This does not look like a traditional classroom and does sometimes appear chaotic. But 
it is the act of discovering, which is important. The HLC model honors each student's 
unique learning style and supports them as individuals. All students participate in 
Personal Learning Plans, student driven projects and Alapiʻi projects, which scaffold 
with developmental stages. The student who presented the Alapiʻi project to the visiting 
team is truly a result of HLC learning, having begun in 5th grade and developed within 
our school. This student and the project were noted to be outstanding by the team. This 
excellence is a result of our implementation of our model. Other alapiʻi projects can be 
viewed upon request. These are large binders showing scaffolding, project 
development, revision, artifacts and evidence of learning. 
 
Supporting evidence: PLP Framework 
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Concern: 4.2 Transitions from self-directed to Teacher Directed Work (Contract 
Focus Area), student teacher interactions (Essential Term 1, 2) 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: The site visit team noted that students sometimes seemed 
unengaged (listening to earbuds) and that direct instruction evidenced minimal student 
participation. The team expressed that they did not see the guidance and conferral that 
would be evidence of the model. As noted above, there is much evidence that this 
model is being robustly implemented. However, there is always room for improvement, 
especially given the need for teacher directed work, such as in Math (see below). 
Therefore, while much of the student independent work may be student driven with less 
direct guidance evidenced in one given day and more on another, HLC constantly 
strives toward better implementation of its model. Given this context, we are proposing 
a corrective action plan to drive enhanced student teacher interaction and transitions in 
direction of work. 
 
Corrective Action Plan: Professional development (PD) for rigorous and engaged 
Project Based Learning teaching strategies and pedagogy will be given in 2019-2020.  
Timeline/Deadlines: August 2019 and January 2020.  
Responsible: Polly Pidot and Pilimai Traub  
Deliverables: PD agendas for August, January 
Outcomes: Increased student engagement, seamless mentoring, guidance, transitions 
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Concern: 4.2 Connection of Early College to HLC Contract Focus area (comment, 
not concern) 
 
Option Chosen: 3: dispute of concern 
 
Description of Dispute: 
The site team noted the overlap of observed class's topic (i.e. citation) to alapiʻi project 
and felt the overlap was inappropriate. However, concepts are generally reviewed and 
scaffolded in education, especially foundational topics like citation. The overall tie of 
early college courses to HLC mission provides much more insight into curricular 
coherence than the topic of one class. In 2017-18, a focus was placed on a 3 course 
Agripharmatech sequence which led to a Certificate of Completion. As Agripharmatech 
focuses on the nutritional and pharmaceutical properties of indigenous and introduced 
Hawaiian plants, this is very coherent with HLC's ʻāina-based learning and mission. As 
the third class was a research project investigating plant properties, this also links to the 
Project Based Learning pedagogy of HLC. In 2018-19, the Marine Options Program 
coursework was introduced. This again links with the mauka to makai ʻāina based 
learning of HLC, expanding it to scientific theory and investigation leading to a 
certificate. Both years, IS 103 Intro to College was offered with Hawaiian Studies 
coursework. Intro to College provides foundational skills (e.g. citation, time 
management, note-taking etc.) needed to succeed at the college level, as well as 
personal and career exploration. This supports student success in college, especially 
important at HLC which enrolls many students traditionally considered at risk. Hawaiian 
Studies coursework such as Polynesian Voyaging and Hawaiian Woodcarving relate to 
both Hawaiian cultural knowledge, ma ka hana ka ʻike hands on knowledge, and natural 
resource management and exploration, coherent with HLCʻs mission. This addresses 
this comment so as to mitigate any impact it may have had on concerns expressed in 
this area. 
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Concern: 4.2 Concerns with Early College and knowledge of student location 
 
Option Chosen: 2: remedy in progress 
 
Relevant Context: The EA who normally accompanies Early College students was 
absent on the day of the site visit. When the team asked the staff where the Early 
College classes were held, they did not remember the actual room number offhand. 
They did know the building and location of the classroom, just not the number by recall, 
which makes the comment regarding this seem stronger than in actuality. As a student 
was running late and could accompany them, the visiting team was simply sent with the 
student, getting the team there easily and serving to accompany the student.  
 
HLC has a specific schedule for each day of the week, which includes where each 
student is assigned thoughout each day. Dedicated staff are assigned to every area of 
the school campus for supervision. Our Early College(EC) students are not to leave 
campus without a staff. In the event the designated staff is absent, we make every effort 
to contact the EC instructor to notify them of the delay or change. The EC support staff 
has a map of the WCC campus showing the location of each class with the day, time, 
instructors name and contact information. The same procedure is in place for returning 
to campus; only as a group and with the staff. Students are not to leave either campus 
at time during the school day without parent permission, following the early release 
process through the HLC office. As noted in the report, the student who left directly from 
Early College had been signed out. 
 
The Early College information is now located in the office with the administrative 
assistant. Starting with the Spring 2019 semester, this information will also be kept in 
the administrative team binder, including a WCC map with classrooms marked in 
building.  
 
Supporting evidence: Appendix D. Maps of WCC student locations 
 
 
 
 
 
  



Kuuipo	Laumatia,	Governing	Board	Chair	
Page	13	
September	1,	2017 

13	
 

Concern: 4.2 Essential Term 2: Resources that the school does not appear to be 
able to provide: broad content expertise, highly qualified teachers in all 
necessary content areas 
 
Option Chosen: 3: dispute of concern 
 
Description of Dispute: 100% of HLC teachers are currently Highly Qualified, as 
documented in Appendix O, which provides Department of Education, State of Hawaii, 
Qualified Teacher and Assignment summary. 100% classes are instructed by Highly 
Qualified Teachers.  
 
Supporting evidence: Appendix O. Highly Qualified eHR School Report 
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be 
able to provide: instructional skill & professional development 
 
Option Chosen: 2: remedy in progress 
 
Corrective Action Plan: please see corrective action plans for: 
1. Academic Performance Framework: Student Academic Outcomes: Academic 
Proficiency: did not meet 
and 
2. Academic Performance Framework: Student Academic Outcomes: Academic 
Growth: did not meet 
and 
Concern: 4.2 Transitions from self-directed to Teacher Directed Work (Contract Focus 
Area), student teacher interactions (Essential Term 1) 
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be 
able to provide: post-project evaluators 
 
Option Chosen: 2: remedy in progress 
 

Relevant Context: HLCʻs PBL Evaluation process states that every project of .25 credit 
or under will have at least 1 evaluator, and every project over .25 credit must have 2 or 
move evaluators as part of the entire EVALUATION PROCESS from pre- to post-
evaluation. The process of evaluation and number of evaluators is reflective of the level 
(e.g. Alapaiʻi Level 1-7) that the student is at. For example, Senior Alapiʻi projects have 
an advisor, 2 other evaluators, an Administrative Team member, a Senior Support Staff 
member, a family member, and a Jr. shadow member for approximately 7 Evaluation 
Team members. Of the 7 evaluators, only 5 are HLC staff with 3 of these designated. 
With 12 total staff, HLC has capacity to serve all Senior Alapiʻi Projects as well as other 
projects, which require fewer evaluators. 

These evaluators (including their Project Mentor, who is experiences in the project field 
of study), work with the student, help to guide them and must understand no only the 
process, but also specifically the project. Students meet with their evaluators throughout 
the project to ensure they are on target per their Project Proposal Form (PFF. 

Corrective Action Plan: HLC will be requiring a PROJECT MENTOR/PRIMARY 
RESOURCE person as a part of the EVALUATION TEAM for all JUNIOR and SENIOR 
ALAPIʻI Projects. This will help to ensure qualified and professional feedback throughout 
the EVALUATION PROCESS. Although, Project Mentors are currently a part of the 
student’s resource support, we feel it will be beneficial to include this person in the 
Evaluation Process as well. 
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Concern: 4.2 Essential Term 2: Resources that the school does not appear to be 
able to provide: need to incorporate direct instruction for core content area 
and 
Concern: 4.3 Direct Instruction provided for Math 
 
Option Chosen: 2: remedy in progress 
 
Relevant context: While direct instruction does not align with the HLC PBL model, we believe it is the 
best method of teaching the math skills students will need to be successful and educated community 
members. Because we are required to administer the state Smarter Balanced assessments, direct 
instruction also allows for practice in these forms of assessment.  
 
Corrective Action Plan: see: Academic Performance & Growth Corrective Action Plan 
We will continue to deliver math through direct instruction. We will also incorporate Math into our PBL 
framework through intentional PD (see Academic Performance & Growth Corrective Action Plan). 
Currently, we are working with KS to develop culturally relevant curriculum for Math, which supports both 
these efforts. 
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Concern:4.2 Essential Term 3: Did not observe place based instruction or 
activities 
 
Option Chosen: Option Chosen: 3: dispute of concern 
 
Description of Dispute: 
While inclement weather prohibited the field experience on the day of the site team visit, 
numerous pieces of evidence attest to HLC’s depth of excellence in this area.  

• Mo'omona provides an opportunity for students to be active participants in 
maintaining and creating sustainable communities, protecting the well-being of 
the Hawaiian culture, our natural resources and the environment. Our students 
thrive and take pride in this essential program element. 

• Even when the moʻomona excursion could not happen that day, students were 
brought to buy kaula (rope) essential for the maintenance and repair of the waʻa 
(canoe) which was to be the central focus of the excursion.  

• Makahiki has been celebrated at HLC since SY 2001-02. Since then and through 
the years, this event has evolved and currently schools from across Oahu 
participate in the day’s event each year at Kualoa/Hakipu`u Park, the culmination 
of which ends in a Hoʻike Presentation by each school along with photos.  

• Mana Maoli/Mele provides a Friday elective with Candy Diaz and Dr. Trey, up to 
15 students each semester. Mana Mele Visiting Artists provide workshops and a 
performance with the students and families.  

• Piko brings the students together each day centered on the oli for their ʻāina and 
with reflections on kuleana and hana.  

• Student projects also evidence and reflect this focus, as do the courses chosen 
for early college (ethnobotany, Hawaiian Studies, Marine Options Program). 

 
Supporting Evidence:  
Appendix E. Hoʻike Rubric 
Photo & Video gallery: https://www.hakipuulc.org/photo-video-gallery (contains 
Makahiki, Moʻomona, and other ʻāina based learning experiences, organized by year)  
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Concern: 4.2 Essential Term 3: community impact: service learning, community 
service, self-discovery & intra/interpersonal growth monitoring 
 
Option Chosen: 3: dispute of concern 
 
Description of Dispute: 
Mo'omona provides an opportunity for students to be active participants in maintaining 
and creating sustainable communities, protecting the well-being of the Hawaiian culture, 
our natural resources and the environment. Our students thrive and take pride in this 
essential program element. For example, the students bought rope on the day of the 
site visit as they were able to directly work on the waʻa they are refurbishing. This 
service they are performing will result in the ability of future generations of students and 
community members to explore the ocean and directly learn about Polynesian voyaging 
ma ka hana ka ʻike (learning in the doing). This is service learning and community 
service.  
 
Such service learning and community service is also evidenced in the collaboration we 
have with Kualoa Regional Park to honor, cultivate and steward the unique cultural, 
natural and recreational resources of our ahupuaʻa, providing education, learning, and 
experiences, as well as our collaboration with Kamehameha Schools to support, honor, 
cultivate, and malama the unique cultural and natural opportunities of the Waipao, 
Heʻeia, Koʻolau, Oʻahu loʻi and stream systems and surrounding areas. HLC students 
participate richly in community and service learning. 
 
Their growth from this work is monitored through reflection papers and documentation 
of community service, as well as its incorporation into projects.   
 
Supporting evidence:  
Appendix F. Hakipuʻu Learning Center Project Type Matrix 
Appendix G. Moʻomona Field Lab 
Appendix H. Collaboration with Kualoa Regional Park 
Appendix I. Collaboration with Kamehameha Schools at Waipao 
Appendix J. Sample Reflection Paper 
Appendix K. Documentation of Community Service 
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Concern: 4.3 No evidence of standards posted in classroom, no reference to 
Project Foundry in instructional periods 
 
Option Chosen: 2: remedy in progress 
 
Relevant context: A binder in every classroom contains all standards. These are 
shared with all students and parents. Students are aware of standards as they must 
address standards in their projects and document in Project Foundry. Project Foundry is 
utilized by all students as a mechanism to track work. Thus, while it may not have been 
observed in one given class period, they must enter their projects when they set up the 
project in order for staff to approve project and that it meets standards. They also 
document in Project Foundry in the post-evaluation process to show that standards 
have been met. 
 
 
Corrective action: A poster of standards will be created and posted in all classrooms. 
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Concern:4.3, 4.4 Unclear how teachers determine standards, credits earned, no 
process documentation 
 
Option Chosen: 3: dispute of concern 
 
Description of Dispute: 
HLC has developed a set of content standards specific to the Place and Project-based learning program. 
These standards are aligned with the common core and State standards. These standards are available 
in hardcopy in all of the cottages, and digitally on our website and within project foundry for project 
management and data collection. Students select standards for each project that align with their personal 
learning plans. We have attached a crosswalk of HLC standards linked to DOE courses which are linked 
to Common Core standards. 
 
HLC credit is based on documented and validated time on learning. One credit is equal to 100 hours of 
validated project time. HLC projects use a project evaluation rubric, along with product and evidence 
rubrics, to assess all aspects of each project. The documented and validated hours of learning are used 
in the calculations, along with the students presentation of evidence at the post evaluation meeting. 
These rubrics are uploaded to the students project foundry account and credit is entered for the 
standards met based on the final project presentation. 
 
Supporting Evidence: 
Appendix L. HLC Standards 
Appendix M. Crosswalk 
Appendix N. Credit EvaluationRubric 
Also, see Appendix B. Assessment rubric for Alapiʻi Projects 
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STATE OF HAWAII 
STATE PUBLIC CHARTER SCHOOL COMMISSION 

(ʻAHA KULA HOʻĀMANA) 
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813 

Tel:  (808) 586-3775      Fax:  (808) 586-3776 
 

RESPONSE TO NOTICE OF CONCERN FORM 
 

 
NOC #: 1819AFO02 (original) request for more information 

Sent to Governing Board Chair of Hakipu‘u Learning Center on January 4, 2019 

Response Deadline: January 11, 2019 
 

 
On behalf of Hakipu‘u Learning Center, I, Ardis Eschenberg, the school’s governing board chair, hereby 
affirm: 
  
x Option 1: The issue of concern was completely remedied by the response deadline. 

Included below is: 

● A description of the remedy (e.g., school staff uploaded the required documents to Epicenter) 
 
☒ Option 2: The issue of concern was not completely remedied by the deadline, but the remedy is 

currently in progress. 

Included below is:  

● A description of the corrective action plan designed to remedy the issue of concern  

● A timeline and deadline for each action within the plan 

● The person(s) responsible for each action within the plan 
 
☐ Option 3: The school governing board would like to dispute the issue of concern. 
** For concerns relating to 4.2, 4.3 

Included below is: 

● A description of the dispute with the issue of concern 
● Evidence supporting the school governing board’s disagreement with the issue (if necessary, 

please attach additional documentation) 
 
Description of the remedy, corrective action plan, or dispute for the issue of concern and other 
required information, as outlined above: 

Please see attached. 
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I am aware that the issue of concern will be escalated to the Commission for consideration at a general business 
meeting if the school governing board fails to do any of the following:  

▪ Respond to the Notice by the deadline using one of the options listed above. 
▪ Submit a corrective action plan that is mutually agreeable to both the school governing board and 

Commission staff. 
▪ Make progress toward remedying the issue of concern according to the accepted corrective action plan. 

I also understand that the Executive Director’s Report to the Commission during general business meetings shall 
include de-identified updates on issued Notices of Concern, remedies, and implementation of approved corrective 
action plans. 
    
 
        01/11/2019 
________________________________________                      ______________________ 
Signature       Date 
Acting Governing Board Chair, Hakipu‘u Learning Center 
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Further Information to address Concerns:  
1. Academic Performance Framework: Student Academic Outcomes: Academic 

Proficiency in Science: did not meet 
 

Option chosen:  2: remedy in progress 
 
Relevant context and corrective action:  
HLC failed to meet Proficiency in Science. To correct this, since Summer 2017, we have 
hired a certified HQ grades 6-12 Science Instructor, Pilimai Traub, who meets weekly 
with all students to implement our field studies Moʻomona program and participate in the 
evaluation of projects addressing Next Generation Science Standards (NGSS). Note 
that science is specifically addressed in Moʻomona as documented in  
 
Timeline/deadlines: Monthly meetings to occur January through May 2019 
Responsible: HQ Science Instructor  
Deliverables: Monthly meeting plans with student product evidence 
Outcomes: Improved Science outcomes 
 
Supporting Evidence:  
Attachment 1: Scope & Sequence for Moʻomona Labs 
 
 
 
2. Academic Performance Framework: Student Academic Outcomes: Academic 
Growth: did not meet 
 
Option chosen:  2: remedy in progress 
 
Relevant context: While HLC failed to meet these benchmarks, it should be noted that 
schoolwide Student Growth Percentile using the Star Assessments exceeded our 
expectations at 42% in Reading and 64% in Math. While Smarter Balance provides 
measures at grades 4-8 and 11, the STAR Assessments provide a more holistic picture 
of our school growth as they are administered regularly to all grades. HLC utilizes 
multiple academic assessment tools throughout the school year to monitor and support 
growth (i.e. Star Reading and Math, Smarter Balanced, ACT, SDRT, oral assessments). 
Assessment results are shared with students and goals are determined after each of the 
assessment windows. Thus, it is not the case, that HLC students are not moving toward 
Academic Proficiency or do not demonstrate strong growth, rather we must increase 
this growth rate even more in order to meet proficiency.  
 
Corrective Action Plan:  
In order to ensure appropriate growth for our students, beginning in January 2019, we 
will incorporate Response to Intervention (RTI) Professional Development (PD).  In 
January 2019 we will affirm appropriate intervention tiers and map current students to 
tiers. All educational staff will be given training on appropriate interventions for each tier. 
Interventions will be implemented in January to February initially. This will be reviewed 
February 12 for the first time. Then, student progress will be evaluated monthly. 
Additional PD will be scheduled at Professional Learning Communities (PLCs), which 
occur weekly.  
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Timeline/deadlines: Affirmations of definitions, mapping, initial PD and interventions to 
occur by 2/12/19. Cyclical implementation and evaluation thereafter. 
Responsible: Polly Pidot, Pilimai Traub 
Deliverables: Mappings and student growth pre-post-assessment for RTI. 
Outcomes: increased academic growth leading to meeting standards of proficiency. 
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Concern 3: Site Visit Report Concern: 4.2 School’s implementation of specified 
contract sections, specifically Material Elements of the Educational Program: 
Mission & Vision, Essential Terms 1-4 
 
*Please see attached Application for Charter Renewal Mission & Vision and Essential 
Terms, which specifies our implementation of the Material Elements. 
 

Attachment: Application for Charter Renewal section 

 

Concern 4: Section 4.3 School’s implementation of Section 4.3 Academic 
Standards 
 
HLC standards address all Common Core Standards, as well as HLC specific 
standards, as documented in our attached Standards Comparison. 
 
Attachment: Standards Comparison 
 
 
 
 
Concern 5: Section 8.6 Public Complaints Process 
 
Option Chosen: Option 1: Completely remedied 
 
Please see attached Complaints Procedure. 
 
 
 
Concern 6: Criminal History Check 
 
Option Chosen: Option 1: Completely remedied 
 
Please see attached Hiring Procedures. 
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