UNAPPROVED

STATE OF HAWAII
STATE PuBLIC CHARTER SCHOOL COMMISSION
(‘AHA KuLA HO‘AMANA)

APPLICATIONS COMMITTEE MEETING

Minutes of the meeting of Thursday May 28, 2015

State Public Charter School Commission Office
Remington College Building
1111 Bishop Street, Honolulu, Hawaii
Fifth Floor, Suite 516

ATTENDANCE

Jill Baldemor (Vice Chair)
Mitch D’Olier (Chair)
Ernest Nishizaki

Roger Takabayashi

EXCUSED
Peter Hanohano

ALSO PRESENT
Kenyon Tam, Applications and Operations Specialist

l. Call to Order
Committee Chair Mitch D’Olier called the meeting to order at 1:05 p.m.
I. Approval of February 26, 2015 Committee Meeting Minutes

ACTION: Motion to approve the Applications Committee Meeting minutes of February 26, 2015
(Nishizaki/Baldemor). The motion passed unanimously.

1. Action on Revisions to Pre-Opening Assurances for Ka‘u Learning Academy
Applications and Operations Specialist Kenyon Tam presented on the revisions to pre-opening

assurances for Ka‘u Learning Academy. He discussed the budget; staffing plan; enrollment; and
grants.
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Committee Chair D’Olier asked if the school identified a person for the technical support. Tam
responded yes and that the curriculum provider has built in technical support as well. He also
shared that the Executive Director will also serve as the instructional leader. Tam discussed the
staffing plan further. He noted that the school anticipates a Special Education teacher but it is
not included in the budget as it is provided by the Department of Education (“DOE”). He
discussed the questions surrounding collective bargaining regarding the bus driver, meals
program, and custodian positions. He shared the school has communicated with Hawaii
Government Employees Association (“HGEA”) and The United Public Worker (“UPW”) and sent
over a revised budget which staff has yet to review. Committee discussed the budget and
staffing further.

Committee Chair D’Olier asked what the class sizes are. Tam responded 20 to 23 students per
grade. Tam discussed the demographics the school anticipates to serve and recruitment plan.
He discussed the recommendation to reduce target enrollment. Commissioner Roger
Takabayashi asked what happens if the school does not hit the targeted enroliment. Tam
responded that if the enrollment is equivalent to the budget, it would be okay.

Kathryn Tydlacka, School Director of Ka‘u Learning Academy, shared they received 11 more
applications over the past few days and currently over the 85 targeted number.

Committee Chair D’Olier called for public testimony. No written testimony submitted.

ACTION: Moved to recommend to the Commission to amend the Pre-Opening Assurances for
Ka‘u Learning Academy to require the school to provide acceptable evidence that it has
enrolled at least 85 students, instead of 111, or evidence that the school has raised an
additional cash amount equivalent to the May 2015 estimate of the per-pupil amount for Fiscal
Year 2016 in unrestricted cash donations for every student below 85 students
(Takabayashi/Baldemor). The motion passed unanimously.

Update on 2014 Application Cycle for New Charter Schools

Tam provided an update on the 2014 Application Cycle for new charter schools. He discussed the
timeline and noted that the evaluation team has conducted the interviews and are waiting for
responses to the request for clarification.

Commissioner Jill Baldemor asked who the evaluation team consists of. Tam responded the team
is made up of three Commission staff and three external members: Interim Organizational
Performance Manager Danny Vasconcellos, Financial Performance Specialist Jeff Poentis, and
Academic Performance Manager Beth Bulgeron; Kirsten Rogers; Dr. GG Weisenfield; and Kenneth
Surrat. He shared Rogers was the former Academic Performance Specialist with the Commission
office and currently works at the DOE; Dr. Weisenfield previously worked for the Governor in the
Executive Office on Early Learning and served as a Governing Board Chair for Lanikai Elementary;
and Surrat who previously worked for KIP and conducted one of the largest charter school
studies. He noted that Surrat has been the charter management organization expert for the
team.

Committee Chair D’Olier asked how the process has been. Tam responded it has been good and
seems to be going fairly smoothly. Commissioner Baldemor asked when the Commission will
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receive the staff’'s recommendation. Tam responded that the recommendation will be at the
Applications Committee first and will do his best to provide it to the Commissioners a week prior
for review. He shared the Commission’s decision will be made at the August General Business
Meeting.

Committee Chair D’Olier called for public testimony. No public testimony or written testimony
provided. No action required.

V. Action on Timeline for 2015-2016 Application Cycle and Forgoing 2016-2017 Application Cycle

Executive Director Tom Hutton discussed the recommendation on forgoing the 2016-2017
Application Cycle. He discussed the Commission’s contract renewals timeline and Commission
staff is targeting July to have the contract renewal criteria available for Commission. Committee
Chair D’Olier asked the timeline regarding the recommendation for contract renewals. Academic
Performance Manager Beth Bulgeron responded spring 2017. Committee discussed renewal
timeline further. Commissioner Ernest Nishizaki asked how the Commission will communicate
the year off. Committee Chair D’Olier suggested doing a press release amongst other things.
Hutton responded that the Commission has the weekly newsletter, Commission website as tools
for communication and confirmed that a press release would be good.

Commissioners discussed timeline further. Committee Chair D’Olier asked if other authorizers
take a year off. Hutton shared he can verify but certain others do. Tam noted that the Charter
School Review Panel previously did. Commissioners discussed the communication further.

Hutton discussed having the Applications Committee take on the contract renewal process.

Tam presented on the 2015-16 Application Cycle timeline. He discussed two significant changes
which included an earlier deadline for the Request for Proposals (“RFP”) and initial proposal and
the cycle will include completeness reviews for the initial and final application. He shared the
completeness review is a non-substantive review to ensure applications are complete. He shared
this will help improve the quality of applications received. He also discussed the software that
will be used. Committee discussed timeline further.

Commissioner Nishizaki discussed the approval process. He suggested forgoing the Commission’s
approval during phase 1 to help streamline the process and have Committee action only. He also
suggested if the Committee decided to recommend a denial the Committee would bring it to the
Commission for further discussion and action. Committee discussed the pros and cons. Tam
suggested bringing the discussion to the Commission and Commission staff will research on any
sunshine law issues. He noted that in the current cycle, if an applicant were to appeal there will
be an overlap with the next application cycle. He shared the Commission does not want to
prevent applications but stated the delicacy in the communication during that overlap time.

Committee Chair D’Olier called for public testimony. No public testimony or written testimony
provided.

ACTION: Moved to recommend to the Commission that the proposed general application

timeline for the 2015-2016 charter application cycle, as presented in the submittal dated May
28, 2015, be adopted and that staff be authorized to finalize the details of the process and
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timeline for future approval by the Commission (Takabayashi/Baldemor). The motion passed
unanimously.

ACTION: Moved to recommend to the Commission forego what would be the 2016-2017
charter application cycle and staff will present an early communication plan regarding the
moratorium for the 2016-2017 application cycle (Takabayashi/Baldemor). The motion passed
unanimously.

VL. Adjournment

Committee Chair D’Olier adjourned the meeting at 1:45 p.m.
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