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Auguest 8, 2016

State Public Charter School Commission

111 Bishop Street

Suite 516

Honolulu, HI 96813

re: IMAG Academy Charter School Application — Testimony for 8/11/2016

To the Charter School Commission Review Board:

I am writing to express my support for the approval of the IMAG Academy Charter School
proposal.

Since 2002, HI FusionED has provided science and technology related enrichment programs and
activities for K-12 schools in Hawai‘i. IMAG Academy’s emphasis on student-centered, inquiry
led and project-based curricula is well-aligned with HI FusionED’s approach to developing
effective, engaging learning opportunities for students.

I am particularly supportive of IMAG Academy’s focus on having families and community
partners take an active part in student success. We believe that making the connection between
learning and the real world is critical for student success in the 21* century.

I support the approval of the IMAG Academy to serve students in our community. I value the
IMAG Academy’s mission and would be happy to see a school of choice in our community.

If you have any questions or need additional information, please do not hesitate to contact me.

Sincerely,

/ e - :

Lynh N. Fujioka, Re¢sident

P.0.Box 161296 - Honolulu, Hawai‘i 96816 - 808.988.1931 - info@hifusioned.org « www.hifusioned.org



ECONOMIC DEVELOPMENT
ISLAND OF OAHU

July 25, 2016

Hawaii State Public Charter School Commission
1111 Bishop Street, Suite 516
Honolulu, HI. 96813

Reference: The IMAG Academy
Aloha no,

The IMAG Academy’s vision and mission gives focus and attention to what is right for our
community! This letter is to re-affirm my commitment to provide guidance as this
founding group moves forward in becoming a community resource.

Their community-centered, project base learning brings real world neighborhood
concerns into the classroom and sends our children out into the community to adapt
their academic learning as they create usable solutions and products. As a family driven,
student focused, and community centered school, The IMAG Academy will provide an
exciting educational choice that will complement the accomplishments of the existing
public schools in the area.

| personally serve the community in various ways to address social economic issues
affecting our community through crisis {including Chairman of the Board for the Hawaii
Public Housing Authority} and while we must address those issues immediately, we must
also address them at the long transformative view as well. It is for this reason that |
continue to support IMAG Academy and other initiatives in alignment with this method
and vision.

The founding members have set the foundation. | look forward to providing my
professional expertise and being a part of this innovative, mindful and enduring
community success.

Mahalo,

L -
““““ T

Pono Shim
CEQ, Oahu Economic Development Board

billingham Transportation Buildicg
OaAHU ECONOMIC 735 Bishop Street, Suite 424, Honolulu, Hawail 96813 & 808-521-3611
DEVELOFPMENT BOARD 1'ax: 808-536-2281 » www.oedb.biz




Victor Perez
Kaneohe, HI 96744

July 26,2016

State Public Charter School Commission
111 Bishop Street

Suite 516

Honolulu, HI 96813

Subject: The IMAG Academy

As the Director of School Systems at Hawaii Technology Academy for the past 4 years, | have seen
how proactive decision making can make a positive impact on teacher development and
professionalization. The IMAG Academy’s founding team is definitely on the right path as they
continue to identify the necessary details to identify, select and develop organizational best
practices, policies, processes and procedures to ensure their staffs’ success.

Their focus on how specific student data will help them to provide on-the-spot assessments of their
students to any stakeholder is commendable, especially prior to charter approval and almost 12
months out from opening. Their system thinking will help them to be prepared and guide them to
better collect, analyze, assess and make more informed decisions in responding to their student’s
needs and their instructional strategies. As a volunteer, | am excited to be a part of their
professional team.

[ am committed to helping the IMAG Academy’s founding team as they build a student management
system. If there are any questions, please do not hesitate to call.

Sincere rggards,

Victor Perez



OLESALER - MANUFACTURER - DISTRIBUTOR

500 ALAKAWA ST. #104 HONOLULU HI 96817
TEL:808-845-4232 FAX:808-841-5398

July 26,2016

State Public Charter School Commission
111 Bishop Street

Suite 516

Honolulu, HI 96813

Subject: School Facility - Letter of Intent

It is my pleasure to provide this letter informing the Public Charter School
Commission of our desire and intention to work with the founding members of the
IMAG Academy in securing a suitable school facility in Waipahu. As the building
owner, | am excited to have the IMAG Academy as a tenant at 94-905 Waipahu
Street. We will do whatever in our power to have them call our building their home
for many years to come.

As a family business, the school’s vision of becoming a community resource
resonates with our values. We look forward to working with Shirley and Sheila to
ensure they have a facility ready and in time for their pre-opening activities for
school year 2017-18. As important, we anticipate a great working relationship with
them as we plan for expanding the capacity of our building and its ability to
accommodate their growth.

As we wait for their charter approval, if there are any questions, please do not hesitate to
call. ' '

}p ctfully,

Danny Kim

‘President

Koha Foods-500 Alakawa St. #104 Honolulu HI 96817 Phone (808)845-4232 Fax (808)841-5398



Date: August 8, 2016

To:  Charter School Commission — Application Committee

From Deborah Bond-Upson, Board Member, IMAG Academy

Re:  Academic Direction of IMAG Academy, Outcomes and the Blending of District Texts and Project
Based Learning

Please accept my written testimony in support of IMAG Academy. The Commission meeting on Aug. 11
will mark my 4" time testifying for IMAG Academy. | was here for the Committee presentation of two
weeks ago from 9am on but was not able to testify because | had to leave by 1pm and IMAG was not

heard until after that point.

It is very disappointing that IMAG Academy has had a “Deny” recommendation from the Evaluations
Team and the Charter School Committee. The school has been granted funds by the US Department of
Education Innovation Fund, has attracted the support of many of us here, and has solid and serious

plans to serve.

Given the problem with timing, | would very much appreciate it if you could read my testimony here.
With only 2 minutes in the meeting, | will not be able to express all this. | would like to address several

areas of concern to the Evaluation Team within our Academic Plan.

| am Deborah Bond-Upson, a lifelong supporter of public education and an educator. My four adult
children, my husband and | are all public school and college graduates. | am a co-founder of Parents for
Public Schools-Hawaii, where | have served on the board for over 5 years. My career includes senior
executive roles at Kaplan Test Prep, KnowledgeUniverse, Expeditionary Learning Schools- a network of
180 PBL schools, founder of blended learning, STEM and teacher professional development companies,
and consultant to the National Board for Professional Teaching Standards, NBC Learn, DevBootCamp
and ACT Aspire. My special expertise is in assessment, PBL, education media, career technical

education and teacher professional development.

| was drawn to IMAG Academy because its mission and plan reflect the best practices | have seen in my

35-year career in education.

Why it is important for IMAG Academy to be approved now:

The Waipahu area deserves quality charter alternatives, and IMAG Academy has been working for over
3 years to bring to Waipahu the first charter, smaller school alternative, featuring a child-centered
approach, with ‘ohana and community engagement and support, and a Project-Based Learning
approach tightly woven with Hawaii DOE-selected core texts. This approach is wholly consonant with
authentic learning and assessment initiatives requested by parents and attested to by educators, as
evidenced by ESSA flexibility now offered.

IMAG Academy has been granted federal three-year start up funding enabling the Waipahu community

to benefit from this alternative now.



Why is IMAG Academy Worthy of Your Support In Spite of the Evaluator’s and
Committee’s Recommendation to Deny?

IMAG Academy has a solid academic framework supported by a strong school culture-school wide
designed with Brain Research Based Framework from “School Family” including a focus on relationship
building, social, emotional and communication development — which comprise the critical foundation to

a safe/nurturing academic & social learning, teaching, working & innovative environment. (pp 17-20)
The academic framework is built upon common performance standards (p 10, Attmt. D)

¢ Hawaii Common Core Standards — ELA and Math
e National level — Next Generation Science Standards, C3 Social Studies Guidelines
* HCPS Ill - Hawaii Social Studies Standards, World Language, Arts & Music

The Evaluators questioned our use of HI DOE selected texts such as elementary Wonders and Middle
and High School Springboard given our Project-Based Learning approach. | regret that given the late
time of IMAG's opportunity to present, | was not able to explain in person. However, | had submitted

written testimony explaining our very logical, practical and proven approach.

Authentic learning, 21%-century career and college based learning and project-based learning have
become more understood and appreciated. Common Core, Next Generation Science, and C3 Social
Studies all reflect benchmarks that apply to those pedagogies. So textbooks, too, have evolved to

support this approach.
How IMAG chosen texts and Community-Centered Project Work Together:

The Springboard curriculum is full of prompts for mini PBL activities while providing lessons, formative

and summative assessments supportive of the grade level outcomes.

Here is the outline of our first project for 7" grade Language Arts with Social Studies, Science and Math

connections.

When the students first meet in class, their project is described and students begin to contribute to the
customization of the project. This introduction precedes the work guided by the Springboard text. The
lessons and activities prompted by Springboard are all applicable to the project. The learning targets of
the text and the project are the same. The project wraps around the Language Arts, Science, Social
Studies and Math texts.

We chose to use these texts to assure that our students would meet the learning targets, the outcomes

for their grade level.

We will use a portion of a Unit Plan to illustrate our understanding in these areas; level of detail of
course outcomes, subject standards, alignment of course materials with academic plan and the use of
traditional materials to do project base learning. It will demonstrate how our academic framework is
well integrated as designed.



As illustrated within the model, Diagram 2.0, project based learning is driven by our content and
performance standards. We've employed the use of Buck Institute of Education’s Gold Standard
consisting of nine key elements of project based learning; key knowledge, key success skills, a
challenging problem/question, a sustained inquiry, authenticity, student choice and voice, reflection,
critique and revision, and a public audience.

Diagram 2.0 — School Organizational & Academic Model

Community-Centered
Project Based Learning

Key Knowledge &
Understanding
Key Success Skills
Challenging Problem-
Question
Sustained Inquiry
Authenticity
Student Voice &
Choice
Reflection
Critique & Revision
Public Audience

Content and Performance Standards
Common Core State Standards ~ National Standards ~ IMAG Standards

Learning Organizational Teaching

Culture
Leadership, Mentorship, Collaboration, IMAG Decision Making

Social & Emotional Development
Effective Communication
Positive Relationships

School Family

Project Based Learning - Background
As Diagram 2.0 highlights what we are guided by, the following model, How Students Experience PBL,
provides a visual picture of how we view the process of learning that takes place by means of our
academic framework. As a project is launched via an entry event, learning takes place as it continues to
move through interactive cycles. Along with continued inquiry via benchmark tasks and check-ins,
formal teaching and differentiated workshops further learning. The process includes the creation of a
final project and self-reflection.

HOW STUDENTS EXPERIENCE PBL

Assignments
and Activities d " y
: Formal Teaching an
SumAn:;n’;zl?"ggand Differentiated Workshops
GUIDED
R h and Draft Solutions
lne:ee;:;ataign and Proposals REFLECTION
What did | learn?

Opportunities for How can | improve?

Constructive
Feedback

“Need To Knows"
and “Next Steps"
Established

PROJECT Benchmark Tfasks FINAL
LAUNCH and Check-ins PRESENTATION
www.newtechnetwork.org © 2013 New Tech Network

A subsidisry of KnowhedgeWorks

Our schedule deliberately supports formal teaching within content subject areas provided on a
consistent basis. The use of published content material provides the structure for these formal teaching
opportunities to take place and for our students to acquire the basic subject knowledge and skills they
will use as they grow academically and within their semester long project. Although the model above is
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our preferred model, the model below may also be used based on project complexity and student
maturity. Buck Institute of Education’s (BIE) Gold Standard of Project Based Learning guides our project
work (see Diagram 2.0), both models will engage our students in deeper and insightful learning.

Project-Based Learning Unit With Benchmarks

Project
Launch

Entry Event and
Rubric Create
"Need to Knows”
and Next Steps
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www.newtechnetwork.org © 2013 New Toch Network
A sadary of KrowledgeWorks

Project Planning and Integration Summary
As the IMAG Academy'’s staff engages with the community, issues and opportunities will be shared.
Our Project Coordinator and School Director will be interacting with businesses and organizations to
create partnerships for semester long projects. These partnerships will enable our students to study,
research, analyze, learn, problem solve and create products to solve our partner’s concerns. In addition,
curriculum and project planning will be supported by projects from the BIE database of projects from
multiple successful PBL schools. We will benefit from educator’s prior work and from the design of
rubrics for project assessment.

As the students and staff continue to learn about our community, we will review our identified content
materials and look to it to provide us with suggested subject knowledge and skills sequencing. This
alignment is accomplished to ensure both performance standards are being targeted throughout the
project and activities across all disciplines are focused on providing the necessary resources to ensure
integration.

As we launch this school and gather and train our faculty, we believe our selected content curriculum
will provide the necessary structures to ensure subject knowledge and skills are learned. The selected
curricula contain PBL approaches within them and will be supportive to our over-arching community PBL
thrust. This quasi-traditional basic knowledge focus of the curriculum content chosen will enhance the
students’ readiness to do deeper investigations and research. Using these learned skills within real-
world projects will also provide practice in summarizing, analyzing, drafting solutions and being critical
of their work.

Semester-long Community Centered Project

Each semester our students will spend the first 5 days focused on learning about a community partner’s
concern or opportunity. Community guest speakers, field trips, and hands-on activities provide the basic
foundation of how the different aspects of business, arts, science and engineering manifest itself within
our society. At the end of the week students will have collaborated and composed a driving question
that will anchor their next 5 months of work resulting in innovative solutions and products.



Their growing knowledge and skills provide them with a more confident and supported voice to share
what they find important. Examples of these innovations are organizational brochures, websites,
research findings, software and product prototypes, artwork and original narratives. Extensive reading,
writing, data collection, interdisciplinary technology exploration, and presentations will be completed as
students continue to make learning choices throughout the semester.

Our daily extended blocks of traditional subjects like math, social studies, and history are the formal
teaching we feel needs to take place to ensure basic subject knowledge and skills are learned. It
provides our students the time to gather knowledge that they may find helpful and adapt it to the real
world via the project. Our afternoon project time purposefully integrates academic subjects with solving
real-world concerns, enhancing our student’s capability to problem solve, collaborate, communicate,
and be creative and innovative in their thinking, decision making and final solution/product
development. Informal and formalized feedback from peers, teachers, and community partners are part
of our weekly schedule, ensuring our students time for self-reflection, further inquiry, and revision.
Although, our student’s decipher complex informative text, discover multiple primary resources, and
collect, apply or adapt data in creating and developing solutions and products, the project culminates
in students sharing their creations at a formalized gathering of community members, teachers, parents
and peers. As projects are completed, exciting new opportunities and passions are uncovered by our
new community-aware citizens.

Assessment and Outcomes
IMAG Academy is committed to student achievement. Base on research and our experience we've
designed our academic framework to ensure our success in creating an engaging learning environment
for our students. Project base learning will provide the vehicle for ultimate hands-on and learning
engagement. With our sights on observable outcomes identified within our lesson and unit planning
and project alignment, the use of the appropriate assessment tools are essential to provide the ongoing
and useful feedback to students and teachers. A variety of assessments are aligned within the sample
Unit plan.

Springboard 7* Grade Theme: Concept of Choice
Unit 1: The Choices We Make
Activities 1.1 thru 1.5

Background Information
Note: A Unit plan for activities 1.1 through 1.5 is included and shows how our academic framework
embodies outcomes, standards, and the use of traditional content material. More importantly, it
provides an example of how subject and project alignment and integration are practiced.

Project: Exploring Choice with Residents at the Waipahu Center - Senior Home and
Garden

At the outset of the semester, the class will learn the parameters of the project and study. In this 7"
grade “"Choices” unit, students will be reading, thinking, listening, writing, interviewing, exploring the
realm of choices. In the project, students will interview at least two residents, asking them about
important choices in their lives-- what choices they have made, why, what difference it made, how they
feel about their choice, what might have happened if they had chosen differently. Students will research
5



the times and places that surrounded the resident’s choice. The teachers will review the thrust of the
project:

1) Creating books, audios or videos that can be treasured by the center, by the seniors and their
families, will make the reading and class exercises more authentic and exciting. Students may choose
whether to:

A) record the interview and to edit a 15 minute summary of the audio recording,

B) write a story with primary sources that give context to the story,

C) video tape the interview, find images to integrate into the video.

2) The class work and reading is a part of the project, it is preparation for the tasks.
3) Interviewing will be part of the project—improving research and communications skills.

4) As students interview seniors, they will report their findings to their group. The group will help the
student to think of follow up questions to deepen the story.

5) Taking the information and choosing how to present it is a part of the project.

6) Building the end product, and then presenting the product to the senior center, to the individual and
his/her family will be another part.

7) Finally, submitting the products to the area newspaper, local websites and linking it from the school
website is also a part of the project.

During a 5 day ROUNDTABLE to learn more about and with Senior Home residents and staff—Students
will use a variety of techniques to gather information. Within their subject area classes, students will
learn how to interview others about their past and current choices, using the knowledge they gain and
guided by our content material ensures both improved group and individual work. Preparation for
interviews will be critical and will draw on class lessons. The project will be the backbone to subject
learning.

Students will learn
1. Interviewing
One-on-One and small group discussions
Reading complex text
Analysis of building maintenance documents and budget documents
Different aspects of the home - inside, outside, having a meal

ok wN

Essential Question: What choices do we make in daily living that alter the course of our
lives?

Springboard Theme: Concept of Choice
Unit 1: The Choices We Make
Unit Overview
This unit introduces the year-long focus on “choices,” using a variety of genres to investigate this



theme. They will examine texts that present characters who, for personal or cultural reasons, have made
choices about the way they live their lives. Students will analyze fiction and nonfiction texts and create
and present original works that express the concept of choice. In creating these original texts, students
will engage in the writing process, including collaborating with peers in a variety of groups.

Students will be learning more about choices, more about authors’ views on choices, and that this
knowledge will help to guide them in their interviews of the residents and staff at the Senior Center.
This connection will make their reading, analysis, and evaluation richer in meaning and authenticity.

Activities in the Springboard plan that could be incorporated into preparation for our
proposed project.

Interpreting film - comparing to print

Media literacy

Revising

Unit Learning Strategies:
Close reading — analysis of text
Marking texts

Debate/Socratic Seminar

Unit Instructional Strategies-explicit
Time Writing

Unit Assessments:

Revising a Personal Narrative about Choice
Expanding Narrative Writing

Creating an lllustrated Myth

Portfolio items

A sample Project Plan incorporating ELA Activities for Unit 1.1 — 1.5 is included here to illustrate the
connections between outcomes, standards, content material and project based learning. Although not
all subjects were included within this example, this Senior Center will serve as a multi-discipline project
that cuts across all subjects and grades. In this plan, a focus on choices regarding living environment is
used. The actual focus will be determined by the student/senior interviews.



Partners: The Waipahu Senior Home housing over 100 seniors within a multi-level building of studio apartments. The area
provides indoor, outdoor and garden space to their residents. It is situated in the center of town, close to the library,

The Concept of Choice: Project Planning — Overview

restaurants, and bus transportation. POC: Ms Lala Smith (808) 577-7777

Project Essential Question and Project Activities

What choices can we make to create an enjoyable common living environment?

0) In Language Arts Springboard Unit 1.1 through 1.5, students are introduced to the project, which will propel their class and

community learning. ELA class activities prepare students for interviewing, writing and presentation activities.

1) Students interview residents, inquire about choices made in their lives and choices they would make now in their living
environment. Questions elicit indoor/outdoor preferences responsive to the natural environment, residents’ cultural heritage
and changes that could increase the comfort and interest for residents’ families. (ELA- listening, speaking, writing)

2) Students confer in collaborative groups back at school to develop plans to present to the seniors. (SS, ELA, Sci,- collaboration,

critical thinking, creative problem-solving and design.)

3) Students present ideas and plans to the seniors and to staff to elicit their input. (ELA-writing, presentation skills)

Assessment Tool

Reading

‘ Standard

Outcome — Observable Behavior- Student will be able to
Identify evidence to support analysis conclusions

Curriculum-Based

Key Ideas/Details | 7.R.R.1 Identify how the major sections contribute to the writing Project Activity
Craft & Structure | 7.R.R.4 Identify similarities and differences of characters presented be
Integrate Knowledge | 7.R.R.7 different media (text to video)
Text Complexity | 7.R.R.10 Read and comprehend non-fiction
Writing Support claims with clear reasons and relevant evidence Curriculum-Based
Text Types/Purposes | 7.W.R1 Conduct research to answer questions siting primary sources Project Activity
Production | 7.W.R4 Write over an extended period of time
Range of writing | 7.W.R10
Listening | 7.SL.1 Engage respectfully in one-on-one, small group, teacher-led Project Activity
Speaking | 7.SL2 discussions
Identify a peer’s argument and specific claim and share their
reasoning and evidence
Presenting | K-7.SL Present facts and details in a coherent presentation Rubrics
Language Conventions | 7.L.R1 Correctly place phrases and clauses within a sentence
Knowledge | 7.L.R3 Eliminate wordiness and redundancy
Vocabulary | 7.L.R4 Use associated words correctly
Math P Identify the appropriate ratios and calculate correctly Curriculum-Based
Ratios/Proportions | 7.RP.1-3 Incorporate the proper place value and use of improper and proper | Teacher created
Number System | 7.NS 1-3 fractions Project Activity
Expressions/Equations | 7.EE.1-4 Determine the appropriate operations and equations
Science | MS-PS1 Identify simple compounds and mixtures and characteristics Project Activity
Matter/Interactions | MS-LS2 Work with and determine appropriate interactions between stored
Interactions/Energy | MS-PS3 energy sources
Arts | FA.7.1.4 Apply elements of art to communicate a particular message Project Activity
Communicate-ldeas
Social Studies Explain how a question represents a key idea Teacher-Created
Developing Questions | D1.2.7 Explain alternative solutions to problems presented
Economics | D2.Eco.2.7 Identify multiple appropriate and relevant sources
Evaluating Sources | D3.1.7 Ensure an argument is back by multiple sources
Conclusions-Action | D4
Decision Making IMAG-DM Use IMAG problem solving and decision choices Checklist/Rubrics
Solution IMAG - S Select a solution that is IMAG Checklist/Rubrics
Projects-Presentation | BIE Communicate solutions in an understandable and concise manner Rubrics




English Language Arts —Springboard Unit 1.1 through 1.5
The Choices We Make

Project Essential Question
What choices do we need to make to sustain a beautiful and enjoyable living area?

Possible Project Activities

1. Poetry
2. Autobiography — Narrative Interviews with residents/staff
3. Memoir Writing— Peer or resident
4. Readings -
Personal Narratives:
Informational Texts:
5. Writing

6. Myths and Fables

1. In groups, they will read about choices to each other, consider their own views and express them to each other.
2. Each will reflect on choices they have made in their own lives. Each will interview another about their choices,

writing the responses and presenting the interview results to the class.
3. Each will choose a novel on choices from a suggested list. Book reports will be presented to the class. Students
will question each other on the choices in the books as a whole class.

GENRES Learning Strategies Unit NOTES
Poetry QHT 1.1
Autobiography Collaborative Groups 1.1.1.5 Assessments — Curricular
Memoir Summarizing 1.1 Revising a Personal Narrative
Myth Brainstorming 1.2, .3 Narrative about Choice
Fable . Paraphrasing 1.2 Expanding Narrative Writing
IPnef:ror::Lgan:Ia;Z;Z Writing Process 1.2 Creating an lllustrated Myth
Portfolio 1.2 Portfolio items
Vocabul Activating Prior K 1.3,.4,.5
. ocabulary Webbing 13
Genre X
. Marking Text 1.3
Denotation -
i Close Reading 13
Connotation Drafti 13 5
Diction rating K
Stanza Graphic Organizer 1.3, 4,5
Adverbial Clause* Note-Taking 1.4, .5
Theme Metacognitive Markers 1.4,.5
Consequences* Revisiting prior knowledge | 1.5
Narrative* Webbing 1.5
Incident Looping 15
Response Quickwrite 1.5
Reflection After Reading 1.5
Metacognitive Markers*
Reflection
Writer’s Craft — Verb Tenses




In our teacher training we will be reviewing these materials to guide rubric selection and project

formation:

1) A six step rubric used by Expeditionary Learning “King School” in Maine.
https://www.edutopia.org/pdfs/stw/edutopia-stw-maine-project-learning-six-step-rubric-planning-

successful-projects.pdf

Step 1—Compelling topic selection and determining learning targets to cover

Step 4 —Learning resources

Step 5— calendaring the expedition (notes the critiques and revisions by the teacher— here students
who are not showing the benchmark mastery would be further supported.)

2) The Expeditionary Learning rubric for developing learning targets
Benchmarks for academic standards:
http://commons.eleducation.org/sites/default/files/Learning%20target%20rubric_EL 110812_1.pdf

3) Buck Institute for Education database of Projects
http://bie.org/project_search

Projects from many top notch sources (High Tech High, Expeditionary Learning, Nature Conservancy,
etc.)

4) Keys to PBL
1) Authentic real-world problem

2) Academic rigor— Unit integration

3) Structured Collaboration

4) Student-centered— projects relate to them

5) Embedded assessment—assessment throughout to include self-assessment
http://www.bobpearlman.org/BestPractices/PBL.htm
https://www.youtube.com/watch?v=hnzCGNnU_WM&feature=youtu.be

In conclusion, | would like to provide a direct response to our evaluator’s concerns
There is no clear description of course outcomes;

The outcome for each course will be that the students, having worked to meet standards benchmarks
for each unit as we progress through the year, will achieve a level of mastery of overall learning targets
and academic benchmarks for the course.

Progress towards achievement of our community participation and character development objectives
will be expected as additional outcomes.

Our projects will “wrap around” the course work in the Wonders and Springboard programs. Each
project will include mastery of the standards addressed in the text curriculum. An example follows on
page two.

The application does not explain in detail how the academic standards will be used and
how it will contribute to student success;
Teachers will write the standards benchmarks from the units, in student language, on posters for each
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unit and to post these “learning targets” in the classroom. These targets will be integrated in the
projects as well as expressly addressed in the classroom text activities.

In the teachers’ lounge, charts of student progress will be posted on walls or online, so that teachers
can work together to strategize on how to support student advancement. Specifically, the charts will list
standards benchmarks, and then show placement of each student on the continuum of achievement of
that benchmark.

There is no clear explanation of how course materials will support the overall academic
plan;

The course materials will be integrated with projects and together will comprise the academic plan. The
course materials present the grade/subject level work to be accomplished in the course. Our projects
will be created by faculty or chosen from one of the available providers (BIE database of projects from
various education sources) and will be customized for our community and to wrap around the chosen
district texts.

The academic plan indicates a reliance on the instructional method of project based
learning by using traditional materials.

In class work with the texts will be introduced stating the bridge to the project. (eg. Why do you need to
learn to write with the é traits model? In order to create a coherent message to present to the town
council as our final project.) In project work, reference will be made to the text work.
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Student Equity, Excellence and Diversity (SEED)

UNIVERSITY
of HAWAI'T

MANOA

Hawai'i State Public Charter School Commission
1111 Bishop Street, Suite 516
Honoluly, HI 96813

Reference: The IMAG Academy Charter

Please accept my written testimony in lieu of my personal attendance due to prior
business commitments. [ urge you to approve The IMAG’s charter so they can start
this important and much needed work in providing place-based, community-
centered project based learning as a primary teaching and learning strategy with
students. This type of innovation is needed throughout the state, especially in the
central leeward area.

As part of the University of Hawai'i Office of Student Equity, Excellence and
Diversity, our PALS (Place-based Afterschool Literacy Support) program has
operated on the Wai’anae Coast for ten years. PALS students and teachers connect
place-based learning opportunities to community resources. These connections
create meaning, relevance and interest in students about their learning. Our
partnerships with eight elementary, middle and high schools along the Wai’anae
Coast has been successful as a result of strong community and business
collaborations within Wai’anae and the larger community of Oahu. These
collaborations have enhanced our ability to provide rich and authentic grounding in
place, culture and history.

Consistently, over the last ten years our PALS students, on average, have achieved
proficiency at a higher rate than their non-PALS classmates on state assessments. In
addition, a recent study of PALS’ teacher instructional practices showed a significant
increase in effective instructional strategies during the regular school day. That is,
teaching place-based curriculum has a positive impact on teacher practice.

As we have seen solid benefits for our teachers and students, The IMAG Academy
will be able to extend this important work and we look forward to having them as a
public charter school partner.

Looking at the impact The IMAG Academy can have in the lies of their students,
teachers, parents and community, The IMAG Academy’s charter approval this year is
essential. Please feel free to contact me at klfukuda@hawaii.edu or 808-561-0427 if
[ can provide any other information.

Sincerely,

] \ '\
Kﬁq W
Kay Fiikuda, PhD

Principal Investigator
p g 2600 Campus Road, Queen Lili‘uokalani Center for Student Services Center 413 Honolulu, Hawai‘i 96822-2205

Telephone: (808) 956-4642 Fax: (808) 956-9240 Email: seed@hawaii.edu
An Equal Opportunity/Affirmative Action Institution



From: Lynn Fujioka

To: Commission Mail
Subject: I support approving the IMAG Academy"s charter
Date: Monday, August 08, 2016 10:11:45 AM

Lynn Fujioka, President
HI FusionED

Email: lynnfujioka@gmail.com


mailto:lynnfujioka@gmail.com
mailto:Commission.Mail@spcsc.hawaii.gov
http://www.hifusioned.org/
mailto:lynnfujioka@gmail.com

From: Robin

To: Commission Mail
Subject: IMAG Charter
Date: Monday, August 08, 2016 10:23:10 AM

My family supports approving the IMAG Academy's Charter!
We'd love to be part of it.


mailto:robinodundore@gmail.com
mailto:Commission.Mail@spcsc.hawaii.gov

From: Tammy-IslandSewingTutor

To: Commission Mail
Subject: "I support approving the IMAG Academy"s Charter!"
Date: Monday, August 08, 2016 12:14:12 PM

"l support approving the IMAG Academy'’s Charter!"

Tammy Wong
Island Sewing Tutor

Sent from my iPhone


mailto:islandsewingtutor@gmail.com
mailto:Commission.Mail@spcsc.hawaii.gov

From: Riferobyn

To: Commission Mail
Subject: IMAG Academy
Date: Monday, August 08, 2016 2:31:28 PM

"My family supports approving the IMAG Academy's Charter!"

Thank you and may God bless you,
Robyn Jo Rife


mailto:riferobyn@gmail.com
mailto:Commission.Mail@spcsc.hawaii.gov

From: Chrissy McKinnon

To: Commission Mail
Subject: IMAG Academy
Date: Tuesday, August 09, 2016 10:08:17 AM

Good Morning,

I am working to share my support for the opening of IMAG academy. There is a HUGE need for
innovative school options for our children.

Thank you!
Chrissy McKinnon


mailto:christinamckinnon@gmail.com
mailto:Commission.Mail@spcsc.hawaii.gov

BRANDON ELEFANTE

Councilmember District 8

Aiea, Pearl City, Waipahu

Chair, Committee on Public Health, Safety & Welfare
Telephone: (808) 768-5008

Email: belefante@honolulu.gov

20160727-039

August 9, 2016

State Public Charter School Commission
111 Bishop Street

Suite 516

Honolulu, HI 96813

Dear Commissioners:

Over the years, | have continued to support the IMAG Academy’s public charter school
request. The IMAG Academy will offer an additional educational choice to complement
our current public school system. As a brick and mortar public charter school, it will be
the first of its kind in our area and a welcomed community resource.

Their strength can be measured by their unique accomplishments. With the award of
their US DOE Charter School Program grant of $750K, The IMAG Academy will be able
to completely fund their startup phase and provide additional funds throughout their first
two years. This type of resource funding should not be wasted.

The IMAG Academy is committed to community-centered, project based learning that
ensures a real world and relevant learning philosophy is brought to their students. It will
be exciting to see their students engage in important concerns and stimulating
opportunities in our close knit community of Waipahu.

Their dedication and commitment to our keiki and community is at the heart of their
growing support by families and community members. It is with this in mind that | ask for
your favorable consideration of The IMAG Academy’s charter school request.

Sincerely,

LT

Brandon Elefante
Councilmember, District 8

CITY AND COUNTY OF HOCNOGL
520 SCUTH KING SETREET ROOM
HGCNOCLULU, H A W A || 96813 -3
TELEPHOMNE: {(808) 768-5010 = FAX: (BO8) 768
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From: Kim Coco Iwamoto

To: Commission Mail
Subject: Strong Support for IMAG Academy Charter
Date: Tuesday, August 09, 2016 11:03:12 AM

Dear Commissioners,

Hawaii needs more publicly funded charter schools that are proactively planning to
meet the educational the needs of students traditionally labeled as “disadvantaged.”

This section of the U.S. Department of Education - EDCAPS G5-Technical
Review underscores this important strength that sets IMAG Academy apart from
other charter schools:

Selection Criteria - Assisting Educationally Disadvantaged Students
The extent to which the proposed project will assist educationally
disadvantaged students and other students in meeting State
academic content standards and State student academic achievement
standards (20 U.S.C. 7221c(a)(1)).1.

The Imag Academy described that 583 of the 915 students “may be
considered” at risk (p. 20). They estimate that approximately 185 students will
be English language learners, and describe that they will use a full inclusion
model that results in a comprehensive and wrap around student service model.

(p. 21).

I strongly support the Commission awarding IMAG Academy with a public charter.
Thank you for your time and consideration.

Kim Coco Ilwamoto


mailto:kimcoco@kimcoco.com
mailto:Commission.Mail@spcsc.hawaii.gov

From: Vanessa Yasuda

To: Commission Mail

Subject: IMAG Academy"s charter

Date: Tuesday, August 09, 2016 5:08:00 PM
Commission,

As a doctoral student at the University of Hawaii researching Project-based Learning,
| support your approval of IMAG Academy's charter.

Vanessa A. Yasuda


mailto:vanessayasuda@yahoo.com
mailto:Commission.Mail@spcsc.hawaii.gov

August 11, 2016
Aloha Commissioners,

My name is Randy Shiraishi and [ am the proposed president of the IMAG
Academy Governing Board. [ joined the IMAG Academy team as a parent of an
elementary school student who was previously enrolled in a charter school. While at
that school, we both saw the benefit of small class sizes and project-based learning.
Since that school closed, there is no charter school between Kane‘ohe, Nanakuli and
Makiki, and the IMAG Academy would fill that void.

There is no doubt that the Charter approval process is a rigorous one with
experts charged to evaluate each application for quality and completeness. With that
task, the Commission evaluators are very thorough. However, for the IMAG
Academy, we are in a unique situation in that our application was also evaluated by
three experts at the US Department of Education. | would propose that their
professional expertise should be utilized by the Commission to supplement the
Commission staff evaluation in deciding whether the IMAG Academy is worthy of a
charter.

There are several criteria on which applicants were evaluated for the Charter
Schools Planning, Program Design, and Initial Implementation Grant, for which
there were only nine grantees this year. The IMAG Academy was awarded $749,573
(which is the fourth largest grant) over the three years (which is the maximum
duration) and we are the only awardee that did not already receive its charter. Of
note to the Commission, should be the criteria of “Quality of Curriculum and

” o«

Instructional Practices”, “Quality of Project Personnel” and “Quality of the



Management Plan”. These are the three areas in which the Commission Evaluators

found our application deficient. Each of the three federal evaluators independently

gave us a score of 13/15 for “Quality of Curriculum and Instructional Practices”. The

evaluators highlighted that:

“Teachers will provide input on assessment selection and usage, which will
support buy-in from the instructional team.”

“The IMAG academy to be located in Hawaii has an instructional framework
with 3 main elements: academic rigor, real world relevance, and a safe
environment that will be aligned to the Hawaii Common Core Standards with
all content areas being supported by ELA and Math.”

“Student social and emotional growth also plays a role in the curriculum as
they promote a positive school environment conducive to learning. ...School
Family Framework: Conscious Discipline will be taught for teacher
implementation in the classroom. Longer instructional periods allow for
Project Based Learning. An instructional coach will be available to support
teacher curriculum needs, conduct observations, coaching, and mentoring.”
“IMAG’s focus is project-based learning with a focus on leadership,
mentorship, and collaborative decision-making processes.There are 3 main
elements to IMAG’s instructional framework; academic rigor, real-world
relevance; and a safe and nurturing environment. To promote academic rigor
at all grade levels, IMAG will use national level standards, the Hawaii
Common Core Standards and applicable Hawaii State Performance Standards

and all content areas will be anchored with English Language Arts and Math.”



e “The second leg of IMAG's instructional framework, real-world relevance,
will be demonstrated through the completion of a semester long community-
centered project (guided by Buck Institute’s Project-Based Goal Star).
Students will be expected to develop useable products and services for
community partners.”

e “Additionally, all staff will be trained on how to use “Conscious Discipline”
structures, rituals, language, and routines throughout the school day.
Conscious Discipline allows the student to center him/herself to make good
personal and social decisions. Extended blocks in math, social studies, and
history, allows students time and experience to adapt what they have learned
during afternoon project time. During this period, students will receive
formal and informal feedback from peers, teachers, and community partners
resulting in deeper reflection, inquiry and revisions as needed”

[ personally am not qualified to determine the quality of our academic plan, but

three federal experts came to the same conclusion, that our plan was sound.

The “Quality of Project Personnel” was scored 19, 22, and 21 out of 22 possible

points. Evaluators comments were:

e “Based on the background experience of their key project personnel it is
evident that a quality group of board members has been developed to
support start-up goals.”

e “The quality of their management plan supports the goal of achieving the

objectives of the proposed project on time and within budget, including



clearly defined responsibilities, timelines, and milestones for accomplishing

project tasks.”

The “Quality of the Management Plan” was rated at 13, 15, and 14 out of 15 possible
points. The evaluators stated “The management plan is strong and focuses on
ensuring that IMAG is fiscally viable and organizationally sound so that once school

is opened, focus can shift to student achievement and growth.”

[ am not asking you to discount the professional assessment of the
Commission staff, but rather to also take into account the expertise of the US
Department of Education. The federal evaluators certainly have an understanding of
what it takes to start and operate a quality charter school in the United States. This
should not be considered new information, but rather a different interpretation of
our application that supports our position that the IMAG Academy should be
granted a charter to open in 2017. It is important to note that we have a budget that
supports a 15% variance in enrollment as well as a single site proposed school
location with a landlord that is anxious to work with IMAG Academy to renovate the
property to meet all required building codes as well as to provide for future

expansion.

Mahalo for your time and consideration.

Vatase BB P W2



US Department of Education
Office of Innovation and Improvement
Charter School Program Grant

Selection Criteria Reader 1 | Reader 2 | Reader 3 | Average
Quality of Curriculum and 13/15 13/15 13/15 13/15
Instructional Practices
Quality of Project Personnel 19/22 22/22 21/22 20.6/22
13/15 15/15 14/15 14/15

Quality of the Management Plan




To the members of the Hawaii Charter School Commission,

I am excited about the opportunities that the IMAG Academy will provide for students
in the Waipahu area. I am hoping you will see just how strong our founding board and
community support is, and realize the true need for educational choice on the Leeward

side of Oahu.

Since June 2015, I have volunteered many hours of my time researching, meeting with
fellow board members, and seeking support in the education community. I intend to
continue devoting time to this start-up school, as much as 10 hours per week, or more as

needed for an extended period of time.

I and two other board members have and will continue to work on readying our
response to instruction and intervention (RTII), assessment inventory schedule and
procedures, and integrating our content curriculum with our community centered

projects.

Provided here with my written testimony is a consolidation of the RTII framework we
plan to use at the IMAG Academy. I am hopeful that this change in format will present a
clearer description regarding how we will run RTII and identify students who need

specialized support.

Thank you for your time and vote to approve the charter for the IMAG Academy.

Sincerely,
Melissa Hawkins



IMAG Academy
Comprehensive Student Services

The IMAG Academy follows a full inclusion model that results in a comprehensive student services
model of four levels to ensure interventions are considered and developed at all levels
necessary; classroom, grade/school, community, and DOE services.

Student and Teacher collaborations result in both achievement goals and the associated targeted
evidence. A student's Individual-Achievement Goals and Learning plans coupled with agreed upon
Evidence of Achieved Goals and Learning will be held in a student’s Performance Achievement Record
(PARs). PARs will be reviewed at least quarterly by student and teacher conferences.

Individual data along with summary cohort and school data will be stored within a Student Data
Management System (SDMS). Data will be password protected and access controlled. The exact
system will be determined upon surveying different systems available to ensure the student
information system chosen will match our needs regarding compatibility to required HI DOE reporting
systems, ease of use, report generation and its capability to share information between teacher, staff,
parents and other allowable stakeholders.

The school director, SSC, resource teacher, and counselor(s) will have access to DOE resources for data
http://www.hawaiipublicschools.org/VisionForSuccess/SchoolDataAndReports/HawaiiEdData/Pages/HI-Data

.aspXx

The four levels are briefly described below.

Level 1 — Classroom Instruction and Project Facilitation — Our teachers will use individualized
achievement goals and learning plans to ensure appropriate and instructional strategies to engage all
students in their learning. In class instructional strategies and curriculum-based and teacher created
assessments will be employed by each grade level teacher to accommodate needed differentiated

lessons. Students who do not meet proficiency within a 6-8 week period are moved into Level 2 for math
and/or reading instructional support.

Level 2 — Targeted Grade and School Level Interventions — Additional focused and targeted
interventions will be employed within the classroom for students performing below grade level, at risk
for academic failure or dropping out, and or identified as intellectually gifted. These would be done
with assistance from other grade-level and specialty teachers. Co-teaching and teacher assistants will
facilitate more appropriate pacing and guided practice to small groups and individual students.
Subject area tutoring, other academic support programs and our FORE Team are available options at

this level. Students who do not make sufficient gains within a grading period can be referred into Level 4 for
more specialized support. Level 3 program may also be recommended to provide out of class community
program support.

Level 3 — Community Program Enrollment — Community sponsored, on-campus programs may provide
additional after-school, intersession and transition support for our families. This level of additional
programming would assist all students to have extra time in a formalized, but less academically
structured environment. In addition, it would be especially advantageous for our disadvantaged and

IMAG Academy Comprehensive Student Services — Draft 1
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gifted students in their quest for self-efficacy and leadership opportunities. For example, creating an
accepting environment before and after school hours for our homeless students woul
d be especially helpful in setting a foundation for learning and growing during their academic day.

Level 4 — Intensive Interventions and Comprehensive Evaluation: DOE Specialized Services — Special
services that can combine individual and small group intensive-targeted instruction as instructed by Hl
DOE specialist. Appropriate and legal referrals and resulting evaluations will be determined and
followed. Interventions would include IDEA 504 services and special education services. If sufficient
gains are not met in accordance with guidance or within a grading period or data cycle, students will
be referred for further evaluation.

School Structures/Programs
The following are some of the structures and programs that make up our comprehensive student
services model.

School Family — A holistic environment with social, emotional and communication development
at its core. Supported by the constructs of Conscious Discipline, the School Family provides
classroom structures, rituals, language, and routines to create space of positive interactions and
relationships.

Community-centered Projects — Semester long projects focused on bringing the relevance into
the learning environment. A roundtable, five intense days of learning about a community
concern or opportunity, kick starts our inquiry into learning, collaboration, and reflection. Over
the course of the semester, ideas are developed, re-configured, shared and rework.
Prototypes, products, and services are finalized and presented to our community members,
parents, family members, and peers.

Student Tutoring and Reading Program — In-class centers and small groups, peer or higher
grade tutors/readers provide one-on-one assistance.

Homework Watch Groups — Students are able to participate in homework reviews and
discussions on Wednesday mornings. Students are able to ask and answer questions about
homework and other problems

FORE team — The main objective of this group is to find interventions/solutions as a preventive
measure to academic or social/emotional learning problems and concerns before they become
detrimental. A FORE team may also be formed for our accelerated students in order to challenge and
deepen their learning and innovation opportunities.

FORE teams provide a structure for our professionals to collaborate with a focused look at each
student. In addition to the student, any member of our school may be possible members of a
FORE, could include any combination of professionals; classroom teacher, teacher aide,
counselor, social worker, curriculum resource teacher, even a student and parent coordinator. A
student’s parents and community partners may also be part of these teams.

IMAG Academy Comprehensive Student Services — Draft 2



Community Programs
1. Community Project Partner — Provide the community focus of our semester project

2. Wednesday Lunch with Mentors and Parents

Community Volunteer Opportunities

1. Community Project Volunteer — ie Guest speakers

2. In-kind donations — tax/accounting benefit and sponsorship
3. Community Advisory Group

Family Programs
. Early morning drop off

. Semester Parent-Student Conferences — created and led by students
. Student-Parent interactive “take home” activities

. Student-Parent interactive school events

. Family focused events

. Wednesday Lunch with Mentors and Parents

. Intersession, Summer and Transition Programs

. After school learning

00O N O U1 B WN -

Parent Volunteer Opportunities

1. Reading Program

2. Tutoring Program

3. Community Project Volunteer — ie Guest speakers
4. Parent Advisory Group

Response to Instruction and Intervention (RTII)
The following steps will be followed for all students including struggling, accelerated, ELL and
economically disadvantaged students.

Needs Identification
Step 1

* At any time during the RTII process a parent/guardian or teacher can request formal evaluation under IDEA
2004.

Objective: Initial and on-going assessments to ensure performance and learning is improving and
achieved

Procedure:

e Areferral from a teacher, counselor, or administrator, student or parent will be managed by our
Student Services Coordinator (SSC). Teachers will document employed interventions, assessments,
supports and communication with parents/guardians

e Evaluations will be coordinated through our SSC and classroom teachers. Parents will be kept
informed.

IMAG Academy Comprehensive Student Services — Draft 3




Students will be assessed on age-appropriate skills and grade-level curriculum. Based on results,
appropriate programs and services will be coordinated and delivered

Once a request for a meeting has been initiated, either by the parent/guardian or the teacher, the meeting
will be scheduled within 15 days of the request.

Meetings(s) will include parent/guardian, classroom teacher, SSC, grade-level counselor, School Director
and others as appropriate to situation.

Level | Activity

1

Initial and on-going assessments will be made by classroom teachers via student/teacher
collaboration, feedback activities, informal/formal formative and summative assessments.
Assessments within a specific content area would identify student's learning style, content and
product interest, and process knowledge. If more resources are needed, a teacher will
recommend Level 2 and 3 resources. This may also be the beginning of documentation to
request Level 4 resources/services.

If a student is involved in subject area tutoring, after-school support programs and or part of a
FORE team, initial and on-going assessments will also be made by those teachers or FORE
members involved. If more/different resources are needed, a team member will help with more
Level 1 differentiation and/or Level 3 resources. A Level 4 referral for HI DOE services/resources
would be initiated if necessary.

If a student is involved in additional before/after-school, intersession, and transition support,
on-going assessments will be made by staff involved. Feedback will become a part of their
Performance Achievement Record (PARs) and would be reviewed by Level 1 and 2 teachers and
team members.

If a student is involved with any type of specialized services of the HI DOE (to include 504, IEPs,
etc) assessments will be made by the appropriate personnel. Feedback will be kept in the
appropriate records and in accordance with legal and state/program policies.

Service Delivery
Step 2 and on-going

Objective: Provide appropriate instructional and/or differentiated lessons/choices in content, process or
product

Data will be collected at the end of each support session, for a period of six weeks, or one data cycle.
o Students can move in or out of instructional support groups on an as needed basis

If no improvements are made with the specific interventions in place, as recommended and recorded by the
appropriate staff member, FORE team, SSC and counselor, evaluations will be initiated and scheduled by
the SSC

o Parent approval will be required for any evaluations and further testing

When sufficient student data has been collected, the SSC may schedule evaluations in the following area(s)
academic performance, communication skills, general intelligence, health, vision, hearing, social and
emotional status, and motor abilities
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e There may be a need for more information, in which case the teacher and counselor will work together to
gather test scores, grades and other data in order to determine which evaluation(s) will be most appropriate
for the student

e The appropriate team members and parent/guardian will meet after evaluations are completed to determine
the needs and specifics of services required.

e Follow-up meetings will be scheduled as requested or required and be guided by state & federal law.

1,2,3 | Teachers, staff or FORE team members will find/create appropriately tiered or scaffolded lessons
to accommodate individual learning style, interest, readiness, knowledge and skills.
Differentiation can be accomplished by varying complexity in content, process or product.

Here are samples of some of our more common strategies for differentiated lessons. Dependent
upon the objectives and student’s needs, these can be used for ELL, economically disadvantaged,
accelerated, and struggling students.

1. Less complex problems - provide simpler problems in order for early success and continued
advancement in content knowledge and skills. Present lessons and projects as smaller units and
incorporate hands-on activities.

2. One-on-one learning centers - students rotate through different centers, with on center set
up to facilitate a teacher/student interaction and time to focus on specific weaknesses/strengths
of a student.

3. Learning groups — students join a group dependent upon the lesson objectives and can be
determined by same or varied readiness levels, interest, or learning style.

4. Finished product grouping - students become part of a group interested in the same end
products.

5. Inquiry based grouping - students join a group interested in the same inquiry area.

6. Near-peer tutoring — students are tutors to lower grade students requiring more basic
knowledge/skills acquisition to be able to guide younger students.

4 As our teachers/staff will be in communication with any HI DOE service professionals, they would
consciously be able to work with any type of differentiated requirements, recommendations, or
suggestions made via special program, IEPs or 504 plans.

Assessment — Reflection - Improvement
Step 3 and on-going

Objective: Student/Teacher Collaboration and Support Meetings

ALL Teachers and/or FORE team members will meet with students initially to discuss Achievement
Goals and a Learning plan. Learning styles, interest, readiness, content knowledge and skills will
be taken into consideration. Subsequent meetings will address initial goals and any issues,
concerns and changes needed to take place to ensure learning progresses and knowledge and
skills are acquired. Teacher assessments and student self-assessments would be used.

Communication
Step 4 and on-going

Objective: Parent/Family communication

ALL Teachers and/or FORE team members will communicate goals, objectives, achievements and
progress to parents or guardians.

Feedback
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Step 5 and on-going

Objective: Informal and formal Feedback focused on continuous improvement

ALL

Students, peers, teachers and other stakeholders will collaborate through multiple forms of
feedback activities. Lessons learned will be used to modify work and show continuous learning
improvement and academic achievement.
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From: Christen 1.

To: Commission Mail
Subject: Testimony in SUPPORT of IMAG Academy
Date: Tuesday, August 09, 2016 10:33:35 PM

Date: August 8, 2016

I, Christen Imig, would like to provide a written testimony to be included as part of
the record for the State Public Charter School Commission’s meeting to be held in
early August 2016.

My testimony is in support of The IMAG Academy.

I am an educator of 15 years, teaching students preschool age all the way to college
age. Education is a strong passion of mine, which is part of the reason | chose to
educate my children at home. | know through my own children as well as all the
students that | have taught, that one size does not fit all! It is so important to have
different types of schools with different strengths and methods of learning. It is with
this vision of reaching every child and every type of learner, that | whole heartedly
support the IMAG Academy.

The idea of a project-based learning center in the central Oahu region is fabulous! |
have numerous homeschool families that always are looking for creative ways to
support and supplement their child's learning experience. Best of all, the community
service centered mission is what we need to infuse into our children...opportunities
to dream, create, encourage community and serve others. | believe in this cause
and the IMAG Academy!

Mahalo, Christen Imig


mailto:tandchawaii@yahoo.com
mailto:Commission.Mail@spcsc.hawaii.gov

Aloha, My name is Jessica Wong-Sumida. I am the VP of Legislation for the State
PTA, on the national PTA resolution committee, Co-Chair for the Children's
Community Council, and Executive Director for the Autism Society of Hawaii.
However, today I am speaking personally, as a parent of 2 children in the public
school system.

I am convinced, that IMAG Academy'’s vision for a family driven, student focused,
and community centered school is realistic. Looking at the design and policies,
processes, schedules, personnel numbers, and underlying academic framework; I
realized this is not just a dream, but a reality.

Their family programs are focused on connection and interaction as they bring
student and families together. Collaboration was built into every aspect of the
school. Specializing programs for diversified populations such as: minorities,
under-privileged, transient, gifted and special education students have surpassed
IMAG Academy beyond other charter schools.

Their community partnerships are focused on giving back, with student solutions
built into the academic framework.

Most importantly, they are sustainable. Having acquired their own funding, via
an already awarded USDOE grant, I am confident that IMAG Academy is a viable
solution to ever growing burden of budgets and funding, which plagues our public
schools. Having already secured funding, during their implementation year...
means they are sustainable upon opening their doors.

IMAG Academy is truly: innovative, mindful, accepting and giving. It has been
built into every decision made thus far, and will be taught forward to the studen
This school is an opportunity for the students, families and community partners;
to better educational practices statewide. One cornerstone is the intersessions
and summer programs that will be open to everyone. Sharing and incorporating
practices of other educators will be integral.

IMAG Academy has an academic framework based on research, with a foundation
on social emotional, communication development, and relationship building. This
is a school organization backed with policies, procedures and personnel; with a
culture open to sharing, giving, and solving problems.



From: Marie Anne

To: Commission Mail
Subject: IMAG Academy Charter
Date: Tuesday, August 09, 2016 10:37:58 PM

I highly support approval of the IMAG Academy charter. As a long time teacher in
the Waipahu area | believe this is a much needed addition to the Waipahu education

choices.

Marie Anne

manne899@yahoo.com

(*.*) Le’a says to wag more & bark less; Lili says to purr more & hiss less. >*."<


mailto:manne899@yahoo.com
mailto:Commission.Mail@spcsc.hawaii.gov
mailto:manne899@yahoo.com

Sheila Buyukacar

Aug 9, 2016

State Public Charter School Commission
111 Bishop Street

Suite 516

Honolulu, HI 96813

This letter is in support of IMAG Academy’s approval for their charter request.

As a founding board member, we have spent hours collaborating during this important application phase. We
appreciate the insight the evaluators have provided and we have responded in providing you with as much
detail in the limited time before your recommendation decision.

Just like a school, the application is made up of many integrated parts. We’ve combed through our application
pulling things together, hoping to make it easier for you to see and feel the connections. More importantly,
for you to see and feel our founding board’s full capacity to understand the level of detail needed to open up a
high-quality public charter school.

With a facility owner ready to support us and our US DOE CSP grant of $750K providing us 100% of our
startup funding, we would rather put the money towards opening up a school for students and families in
the central leeward area than spending another year within the application process.

Please find as part of this testimony a consolidated and comprehensive list of our goals and assessments as
identified within our application. These pages are attached only to provide you evidence of our extensive
knowledge required to use our measurements and associated metrics successfully. We believe in all levels of
assessment and know the data we have identified will keep track of an important story that will help us to
respond by improving both our student’s learning environment and helping our teachers to improve their craft
and instructional strategies. In addition, I look forward to our 1** hires joining the team in January and
February and to get their feedback and help to finalize our exact processes. We will also be able to update our
Response to Instruction and Intervention (RTII) process to incorporate any changes.

In addition, we continue to work on the necessary actionable processes, we’ve also provided you more
evidence of the details we are ready to employ regarding our financial performance management tools and
associated metrics.

We have the money, we have the board capacity, we have the plan, and we have the passion. We need
your approval to start working on implementing and providing a much needed school opportunity for our
families in the central leeward area.

Respectfully,

Sheila Buyukacar
Founding Member



The IMAG Academy
Measurements, Metrics, Goals & Descriptions
Each of our measurements will be using metrics that will allow us to monitor improvements toward their
associated targets. We look forward to seeing the necessary improvements within our data to be able to

better respond to important indicators and trends.
School Performance Goal

Aca::mic Subject Content Achievement — ELA, Math, and Science
Measure Student’s academic grade level achievement
Smarter Balance (SB) — English Language Arts (ELA)
Smarter Balance (SB) — Mathematics
Hawaii State Assessment (HSA) — Science
Metric Percentage of students with “meet and exceeds” scores
Targets 100% Pass

Subject mastery provides insight into accomplishment of standards-based
curriculum and instruction. In addition, schools using the School Family
framework have seen an increase in scores as well.

Smarter Balance Assessments are used by the HI DOE

Rationale for Goal

Assessment Reliability and
Scoring Consistency
Baseline Data

1% year and on (8" grade): 60%-ELA, 64%-Math,
ELA & Math Source: Superintendent Annual Report
Science Source: Waipahu Intermediate SSIR
*3vear and on: 46%-current (10" grade)

*4™ and on Year: 58%-current (3 6" grade)
Applicable grades: 3-6, 8, and 10

Attachments No attachments
Metric Tool Target-Goal Benchmark
Reading & Math Smarter SB Reading Reading - 75% *68% current
Test Score Balance (SB) | Assessment — Math — 65% *52% current
Achievement Scores Appropriate Grade

Applicable for grades 3-6 and 8 & 10

Measurement will start for grade 8" in 1% year — SY 2017-18

*Benchmark source: Strive HI Summary SY 2013-14-Waipahu Grade 8 ONLY — Will use prior year to set
State Averages by grade:
Reading: 3™-71%, 4" -73%, 5" -72%, 6"-74%, 7""-71%, 8" -73%, 10" -69%
Math: 3" -66%, 4™ -65%, 5" -61%, 6" -59%, 7" -55%, 8" -59%, 10" -46%

Metric Tool Target-Goal Benchmark
Science HSA Science HSA Science 4™ grade: 45%
Test Score Score Assessment 8" grade: 35% *33% current
Achievement Appropriate Grade 11" grade: 24% *22% current

Applicable for grades 4, 8 and 11 only

Measurement will start for grade 8 in SY 2017-8.
Measurement will start for grade 4 and 11 in SY 2019-20.
*Benchmark source: Strive HI Summary SY 2013-14 — Waipahu Grade 8 ONLY— Will use prior year to set

the benchmark.

State Averages by grade: 4™ -45%, 8" -29%, 11" -24%

The IMAG Academy
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School Performance Goal

Academic ACT Scores
#2
Measure Student’s academic college and career readiness

8" grade — ACT Explore*
9" Grade — ACT Explore*
10™ Grade — ACT Plan*
11" Grade — ACT

Metric Each grade’s appropriate ACT composite test score
Targets 100% of students achieving a “passing” score
Rationale for Goal College and career readiness indicators provide insight into accomplishment of

standards-based curriculum and instruction on an individual, state, and national level.
Assessment Reliability and | ACT is used across the nation and the HI DOE
Scoring Consistency

Baseline Data 8" grade ACT Explore — 40% (2013-14 SY)
11" grade ACT — 27% (2013-14 SY)
1% Year Targets 50% of students achieving a “passing” score on ACT Explore*

34% of students achieving a “passing” score on ACT

Source: HI DOE Strive HI Summary Report 2014 - narrative

Attachments ACT Scores — Additional information regarding Hawaii’s transition to use ACT
assessments for all students 8-11" grade and future transition to new ACT Aspire
assessment programs.

Metric Tool Target-Goal | Benchmark
ACT Test Score ACT 8" Grade ACT Explore **TBD *40% current
Achievement composite 9" Grade ACT Explore **TBD
scoreof 19 | 10" Grade ACT Plan **TBD
11" Grade ACT *34% *27% current

Applicable for grade 8-11.

Measurement will start for grade 8 in 1% year — SY 2017-18

*Benchmark source: Strive HI Summary SY 2013-14 — Waipahu Grade 8 ONLY — Will use prior year to set the
benchmark. The target goal of 34% is based on 2013 data indicating the percentage of Hawaii students with a
composite score of 19 or more.

Current % of Waipahu students by grade: 8" -40% (ACT Explore) , 11" -27% (ACT)

Objective: The ACT is a college readiness assessment and measures achievement related to high school curricular—
what you should have learned in high school.

to have all grades 8-10 complete ACT Aspire Assessments.

School-Specific Performance Goal #2 — ACT Scores

The ACT consists of tests in English, mathematics, reading and science. Each exam is graded on a scale of 1-
36, and a student's single composite score is the average of the four test scores. In each of the four subjects,
ACT sets a college-readiness benchmark -- the minimum score needed on an ACT subject-area test to indicate a
50 percent chance of obtaining a B or higher or about a 75 percent chance of obtaining a C or higher in the
corresponding credit-bearing college course. The benchmarks are set based on national level data.

Hawaii graduates who tested as juniors in the spring of 2012 posted a statewide average composite mark of
20.1. The national average composite score was 20.9.

In 2013, all Hawaii public school students in grades 8-11 were required to complete their applicable ACT test
(8"-9" graders took ACT Explore, 10" graders took ACT Plan, and 11" graders took the ACT).
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School Performance
Non Academic

IMAG Practices — Decision Making Process

Goal #3
Measure Student’s use of the IMAG decision making process

Metric Percentage of students using the IMAG decision making process.
Targets 100% of students will employ the IMAG decision making process.

Rationale for Goal

Incorporating an IMAG decision making process ensures students focus on
identifying, understanding, and accommodating the concerns of others.

Assessment Reliability
and Scoring
Consistency

Due to this type of measurement being new and subjective we can expect
rater inconsistencies. Reliability and scoring consistency will not be possible
until we can collaboratively evaluate rater definitions and use. This will take
time and this metric and its implementation must be reviewed frequently.

Baseline Data

Initial observations of student interactions. We suspect this baseline to be
low due to this type adaptive and action oriented expectation to be rare,
therefore not taught in most educational environments.

Attachments IMAG Behavior Standards Checklist (During curriculum review/development -
convert into RUBRIC using BURK Institute Creativity Rubric as a guide)
Metric Tool Target-Goal Benchmark
IMAG Practices Decision Making Performance 100% *TBD
Process Evaluation
Solutions Performance 100%
Evaluation

Measurement will start for all students in first SY 2017-18
*Benchmark will be determined by a pre-instruction survey

The IMAG Academy
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School-Specific Performance Goal #4 IMAG Practices — Decision Making Process
IMAG Behavior Standards Checklist

IMAG Behavior Standards Checklist

Categories to consider across the Phases of Development- Idea to Solution Decision Making*:
Problem Solving, Actions, and Solution Options

Can the student’s behaviors, during the different phases towards making a decision, be
considered...

Problem Solving -

Definition

Yes

What were the .... Problem solving
thinking observed?

Innovative Tending to or introducing
something new. A new idea,
method or device
Mindful Conscious or aware of something
Accepting the act of accepting something
or someone
(Acceptance)
Giving Provide service. Impart
something
Actions Definition Yes | What were the ... actions observed?
Innovative Tending to or introducing
something new. A new idea,
method or device
Mindful Conscious or aware of something
Accepting the act of accepting something
or someone
(Acceptance)
Giving Provide service. Impart
something
Solution Options Definition Yes | What .... Solution Options were being

discussed/observed?

Innovative Tending to or introducing
something new. A new idea,
method or device

Mindful Conscious or aware of something

Accepting the act of accepting something
or someone

(Acceptance)

Giving Provide service. Impart

something

The IMAG Academy
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School Performance
Non-Academic

IMAG Practices — Solution Quality

Goal #4
Measure Student’s choice of IMAG solutions

Metric Percentage of students creating IMAG oriented solutions
Targets 100% of students will create IMAG oriented solutions.

Rationale for Goal

A student’s solutions should accommodate others by employing innovation,
mindfulness, acceptance and giving aspects.

Assessment Reliability
and Scoring
Consistency

Due to this type of measurement being new and subjective we can expect
rater inconsistencies. Reliability and scoring consistency will not be possible
until we can collaboratively evaluate rater definitions and use. This will take
time and this metric and its implementation must be reviewed frequently.

Baseline Data

Initial observations of student created solutions. We suspect this baseline to
be low due to this type adaptive and action oriented expectation to be rare,
therefore not taught in most educational environments.

Attachments IMAG Standards Checklist (During curriculum review/development - convert
into RUBRIC using BURK Institute Creativity Rubric as a guide)
Metric Tool Target-Goal Benchmark
IMAG Practices Decision Making Performance 100% *TBD
Process Evaluation
Solutions Performance 100%
Evaluation

Measurement will start for all students in first SY 2017-18
*Benchmark will be determined by a pre-instruction survey

School-Specific Performance Goal #5 IMAG Practices — Solution Quality

Solution Standards Checklist

IMAG Solution Standards Checklist

Is the chosen solution...

Definition Yes | What is... about the solution?

Innovative

Tending to or introducing
something new. A new idea,
method or device

Mindful

Conscious or aware of
something

Accepting (Acceptance)

the act of accepting something
or someone

Giving

Provide service. Impart
something

Does the solution show signs of

being...

Definition Yes | What are the signs of being...?

Innovative

Tending to or introducing
something new. A new idea,
method or device

Mindful

Conscious or aware of
something

Accepting (Acceptance)

the act of accepting something
or someone

Giving

Provide service. Impart
something

The IMAG Academy
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School Performance
Non Academic

High School Graduation Rate

Goal #5

Measure Student’s graduating from The IMAG Academy
Metric Percentage of seniors graduating

Targets 100%

Rationale for Goal

Graduation provides a measure of a student’s accomplishment and signifies
their readiness to enter the next stage in life.

Assessment Reliability
and Scoring
Consistency

N/A
This metric is used by the HI DOE

Baseline Data

79%
Source: Superintendent Annual Report 2014

Attachments No attachments
Metric Tool Target-Goal Benchmark
Graduation Rate % and # of seniors End of year report 100% *76%
graduating current

Measurement will start in 2021-22 with the first year of graduating seniors. Will consider using Strive HI
Graduation Rate of Waipahu Area Complex from SY 2020-21 as benchmark.

School Performance
Non Academic

Attendance — chronic absenteeism

Goal #6
Measure Student’s chronic absenteeism

Metric % and # of students absent 15 days or longer
Targets 0%

Rationale for Goal

Being present at school is a sign of motivation and a strong indicator of
learning readiness. It can also be an indicator of parent involvement.
In addition, schools using the School Family framework have seen an
increase in attendance in general.

Assessment
Reliability and
Scoring Consistency

N/A
This metric is used by the HI DOE

Baseline Data

10%
Source: Superintendent Annual Report 2014 (average of area schools)

Attachments No attachments
Metric Tool Target-Goal Benchmark
Attendance % & # of students Attendance records 5% *10%
chronically absent

Although this measurement is used for our elementary Strive HI readiness measure, we will start in
2017-18 with all students included in this metric. *The 10% benchmark is the average of the elementary
schools in the Waipahu Area Complex. Over time, this metric may have to be separated to represent

each school level.
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School Performance

Mission School Family Outcomes — Social & Emotional State of Being
Goal #7
Measure Student’s risk level of social and/or emotional behaviors
BASC -2 (Behavior Assessment System for Children — Second Edition)
Metric Percentage & number of students receiving a normal risk score
Targets An increase in the % of students with scores indicating normal risk of behavioral

and emotional problems

Level of Risk: Scores 20 to 60 — Normal, 61-70 — Elevated,

71 or higher — Extremely Elevated

Research supports a strong link between behavior/emotions and academic
performance.

BASC — 2 is a formalized and readily acceptable tool

Rationale for Goal

Assessment Reliability and
Scoring Consistency
Baseline Data

In order to establish a baseline, the BASC-2 scales will be initiated in SY 2016-17
to all grades (K,7 and 8) at the end of the 1% quarter*.

*Teacher scales require a teacher relationship with the child before
observations/reporting can be considered acceptable.

Attachments BASC-2 Overview of scales available
Metric Tool Target-Goal Benchmark
School Family % & # of students BASC -2 20% *50%
at risk for
social/emotional
problems

Measurement will start in 2017-18 with all students included within this metric. The benchmark is high due
to our level of social and economic disadvantage families within the area. This expectation is one of the main
reasons for the implementation of the School Family framework across the entire campus.

Metric Tool Target-Goal Benchmark
College — Career % of graduates End of year survey 100% (total of all *53%
College going | going to college or choices) current
technical school
College - Career % of graduates End of year survey TBD *Will need to
Employment | choosing research
employment
College - Career % of graduates in End of year survey TBD *Will need to
Business Ownership | Business research
Ownership

Measurement will start in 2021-22 with the first year of graduating seniors. Will plan to use Strive HI College
Going Rate of Waipahu Area Complex from SY 2019-20 as benchmark.

100% Represents all choices a student has — college, employment and business ownership.

*Benchmark and target will have to be determined. Review of currently collected data regarding after-
graduation plans to include employment and business ownership vs college is not believed to be collected.

Notes: 1. Most social/emotional assessment measures concentrate on identifying problems with the focus on
providing interventions, to include the BASC — 2. Therefore another way to assess our student’s sense of trust-
belonging, and value within their environment will continue to be investigated. Schools using the School
Family framework have seen a decrease in referrals, increase in attendance, and increase in state assessment
scores.
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2. Those identified as elevated and extremely elevated risk will be referred into a three step intervention
process.

School-Specific Performance Goal #3 School Family Outcomes

The Behavior Assessment System for Children — Second Edition (BASC — 2) is a tool used to measure the
social and emotional well-being of a person. It is a multi-dimensional approach that presents a balance
perspective.

The BASC-2 provides the most comprehensive rating scales available.
= The BASC-2 was constructed using both an empirical and theoretical approach.
= |tis respected for its developmental sensitivity, differentiating between behaviors of children and
adolescents.
= The BASC-2 provides both combined-sex and separate-sex norms.

School psychologists, clinicians, and other professionals can use the BASC-2 system to help:
= Evaluate and address behavioral and emotional issues that may impede an individual's ability to thrive in
home and school environments
= Meet guidelines for identifying strengths and weaknesses and diagnostic testing a differentiated
instruction and progress monitoring
= Differentiate between hyperactivity and attention problems with one efficient instrument
= Monitor treatment interventions and outcomes

The BASC-2 system offers these key features:

= Broad content coverage that assesses both behavioral strengths and weaknesses

= Complementary components that help professionals compare information from multiple sources and
achieve reliable, accurate diagnoses

= Validity indexes to help clinicians detect careless or untruthful responding, misunderstanding, or other
threats to response validity

= Strong psychometric properties

= Test items that are easy to respond to and that result in easily interpretable scales

= Test items that are written at a low reading level, with audio CD recordings available for individuals
with reading difficulties

The BASC-2’s system components help to evaluate the child's behavior from Teacher, Parent, and Self
perspectives therefore providing a more balanced picture.

The scores indicate a risk level for behavioral and emotional Problems
e 20to 60: “Normal” level of risk
e 61 to 70: “Elevated” level of risk
e 71 or higher: Extremely Elevated level of risk

Source: http://pearsonassess.ca/haiweb/Cultures/en-CA/Products/Product+Detail.htm?CS _ProductiID=BASC-2&CS_Category=psychological-
behaviour&CS_Catalog=TPC-CACatalog
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School Performance

Mission College - Career Choices
Goal #8
Measure Student’s choice for higher education, employment or business
ownership
Metric Aggregate % of graduates
Targets 100% of students are in college, working or started a businesses

Rationale for Goal

Helping students become a productive citizen is part of our mission and
indicates if we have provided our students with a continuum of
experiences to aid them in their choices.

Assessment
Reliability and
Scoring Consistency

College going rates are being collected by HI DOE. Currently, data is not
being collected to confirm graduates are employed or owning their own
business.

Baseline Data

College going rate: 53%

Source: Strive Hl summary report 2014
Employed: TBD

Business ownership: TBD

Attachments No attachments
Metric Tool Target-Goal Benchmark
College — Career % of graduates End of year survey 100% (total of all *53%
College going | going to college or choices) current
technical school
College - Career % of graduates End of year survey TBD *Will need
Employment | choosing to research
employment
College - Career % of graduates in End of year survey TBD *Will need
Business Ownership | Business to research
Ownership

Measurement will start in 2021-22 with the first year of graduating seniors. Will plan to use Strive Hl
College Going Rate of Waipahu Area Complex from SY 2019-20 as benchmark.

100% Represents all choices a student has — college, employment and business ownership.

*Benchmark and target will have to be determined. Review of currently collected data regarding after-
graduation plans to include employment and business ownership vs college is not believed to be

collected.
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School Level Metrics ONLY — Goals 1-8

By Grade and Type
Grade | 1-SMARTER 1a-HSA Sci | 2-ACT 3-Decion 4- 5-Grad 6- 7-Social Emotional | 8-Post HS
Balance Making Solutions Rate Attend
K &S | &S X X
1 | &S | &S X New students
2 | &S | &S X New students
3 S | &S | &S X New students
4 S &S | &S | &S X New students
5 S | &S | &S X New students
6 S | &S | &S X New students
7 S | &S | &S X X
8 S 1 &S S | &S | &S X X
9 S S | &S | &S X New students
10 S 1 &S S | &S | &S X New students
11 S | &S | &S X New students
12 | &S | &S X X New students X

| = Interim/Benchmark

F = Formative (used to inform instruction)

S = Summative/Benchmark

X = Documentation of Behavior (Non-Academic Formative)

Note: Although classroom teachers will use these to inform their decisions, their grade level and classroom specific assessments are not
included within these documents/tables.
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Assessment Timing by Grade and Tool — Table 1 (ELA, Math & ACT)

Grade | ELA - Math ACT
K

1

2

3 Summative — Smarter Summative — Smarter Balance — 4" Quarter

h
Balance — 4" Quarter

4 Summative — Smarter Summative — Smarter Balance — 4™ Quarter
Balance — 4" Quarter
5 Summative — Smarter Summative — Smarter Balance — 4™ Quarter
Balance — 4" Quarter
6 Summative — Smarter Summative — Smarter Balance — 4™ Quarter
Balance — 4" Quarter
7
8 Summative — Smarter Summative — Smarter Balance — 4™ Quarter Summative — ACT Explore — Early 4"
Balance — 4" Quarter Quarter
9 Summative — ACT Explore — Early 4"
Quarter
10 Summative — Smarter Summative — Smarter Balance — 4" Quarter Summative — ACT Plan — Early 4™ Quarter
Balance — 4" Quarter
11 Summative — ACT — Early 4™ Quarter
12

Assessment Timing by Grade and Tool — Table 2 (Attendance, Graduation Rate, Post High School Choices)

Grade

Attendance

Post High School Choices

Graduation Rate

K-12

Daily Reports

Monthly Interim Reports

12

Summative — Survey — Late 4™ Quarter

Summative — Report — End of Year

The IMAG Academy
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Assessment Timing by Grade and Tool — Table 3 (Science, DM/Solution, Social/Emotional)

Grade | Science DM/Solution Social/Emotional
K Interim — Evaluation Rubric/1-3 Quarters Interim - BASC -2 —Early 2" Quarter
Summative — Evaluation Rubric/ 4" Quarter
1 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4" Quarter
2 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
3 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
4 Summative — Smarter Interim — Evaluation Rubric/1-3 Quarters *

Balance — 4™ Quarter

Summative — Evaluation Rubric/ 4™ Quarter

5 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
6 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
7 Interim — Evaluation Rubric/1-3 Quarters *1°" SY - Interim - BASC -2 —Early 2" Quarter
Summative — Evaluation Rubric/ 4™ Quarter
8 Summative — Smarter Interim — Evaluation Rubric/1-3 Quarters *1°t SY - Interim - BASC -2 —Early 2" Quarter
Balance — 4™ Quarter Summative — Evaluation Rubric/ 4™ Quarter
9 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
10 Summative — Smarter Interim — Evaluation Rubric/1-3 Quarters *
Balance — 4" Quarter Summative — Evaluation Rubric/ 4™ Quarter
11 Interim — Evaluation Rubric/1-3 Quarters *
Summative — Evaluation Rubric/ 4™ Quarter
12 Interim — Evaluation Rubric/1-3 Quarters *

Summative — Evaluation Rubric/ 4™ Quarter
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Assessment Tool Inventory

Assessment Type Grade(s) | Course(s) or Intended Intended use(s) Primary Users of
tested Subjects purpose(s) assessment
1 | Smarter Balance - | Summative | 3-8, 11 Literacy, Reading Academic CCR State, Admin,
ELA Writing achievement ELA Mastery Level Teachers
2 | Smarter Balance - | Summative | 3-8, 11 Operations Academic CCR State, Admin,
Math Practices achievement Math Mastery Level | Teachers
3 | ACT CCR 8-11 English, Reading, College State, Admin,
Math, Science Readiness Teachers, Counselors
4 | SAT CCR 11 Reading College College Readiness- State, Admin,
Math, Writing Readiness Application Required | Teachers, Counselors
5 | PSAT CCR 10 Reading College College Readiness State, Admin,
Math, Writing Readiness Teachers, Counselors
6 | NAEP 4,8, 12 Reading, Math, Subject Subject Knowledge State, Admin,
Science, Writing Knowledge Teachers, Counselors
7 | DRA Benchmark | K-3 Reading Reading level Inform instruction Teachers, Admin
Informative Comprehension | Monitor student skills | Counselors
8 | STAR Benchmark | 2-8 Reading/ELA Reading level Inform instruction Teachers, Admin
ELA Diagnostic Comprehension Counselors
Summative Lexile
9 | STAR Benchmark | 2-8 Math Proficiency Inform instruction Teachers, Admin
Math Diagnostic Fluency Counselors
Summative
10 | STAR K ELA Literacy Literacy skills | Inform instruction Teachers, Admin
Early Literacy Counselors
11 | DIBELS Informative | K-5 ELA Literacy skills | Inform instruction Teachers, Admin
Diagnostic Monitor student skills | Counselors
12 | Mid-Term/Final | Benchmark | 9-12 Appropriate Subject | Subject Inform instruction Teachers, Admin,
Subject Exams Summative Areas Knowledge Award Course Credit | Counselors
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Self Reflection

13 | EOC - Exams Summative | 9-12 Biology (mandatory) | Subject Assess Student Teachers, Admin,
Algebra | & 11 Knowledge Knowledge Counselors
US History Award Course Credit
14 | Grade Level Formative | K-12 Vocabulary, Math Performance Inform instruction Teachers
Assessments Writing towards
Multiple subjects Reading Comp standards
15 | Grade Level Formative | K-5 Phonics Performance Inform instruction Teachers
Assessments-ELA Fluency standards
16 | Curriculum-based | Formative | K-12 Multiple Subjects Unit subject Inform instruction Teachers
Assessments knowledge Award grade/credit
17 | Teacher created Formative | K-12 Multiple Subjects Unit subject Inform instruction Teachers
Assessments knowledge Award grade/credit
18 | Rubrics — Product | Formative | K-12 Multiple Subjects Work quality Inform instruction Teachers
& Performance Summative Monitor student skills
19 | HSA Summative | 4, 8 Science Academic Science Mastery Level | State, Admin,
achievement Teachers
20 | HSA-Alt Summative | 3-8, 11 ELA and Math Academic ELA/Math Mastery State, Admin,
48,11 Science achievement Level Teachers
21 | WIDA-ACCESS Diagnostic | K-12 Speaking, Listening | Screen for Identify appropriate Teachers, Admin,
(W-APT) - ELL Placement Reading, Writing placement assistance Parents
22 | ACCESSELL ELL K-12 Speaking, Listening | English Monitor/Assess Teachers, Admin,
-ELL Proficiency Reading, Writing proficiency proficiency (Annual) Parents
23 | ACCESS-ALT ELL K-12 Speaking, Listening | English Monitor/Assess Teachers, Admin,
-ELL special Needs Proficiency Reading, Writing proficiency proficiency (Annual) Parents
24 | Student Feedback | Formative | K-12 All subjects Personal Growth | Inform Learning Students, Teachers
Teacher/Student
Student/Student

otes: Our ires will continue to survey other assessment tools, determine our en procedures and incorporate more details into our
Notes: Ourl® h Il continue t y oth t tools, det IF/Then proced d porat details int RTII
process. We also need to determine the frequency use within the school schedule for some of the identified tools.

CCR-College and Career Readiness
DRA-Developmental Reading Assessment
GLA-Grade Level Assessments

EOC-End of Course

The IMAG Academy
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HSA Alt-Hawaii State Assessment — Alternative (for students with cognitive disabilities)
ACCESS — Assessing Comprehension and Communication in English State-to-State
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We have given you more details of our financial management metrics. We have found these ratios and metrics to provide us with more actionable
decisions. As we look forward to working with one of our first hires, a business manager, we will continue to work these details to ensure they will reflect
the commission’s requirements.

Our organizational performance measurements will also be reviewed as planned and identified within our application.

Financial Management Metrics — Ratios Details

Meets | Does Not Meet \ Falls Far Below
Near Term Indicators
1 | Current 1 of 2 Options Does not meet passing Less than 0.9
Ratio e Greaterthan 1.1 options

e Positive trend & btwn 1.0 & 1.1

Note: For schools in their first year of operations,
the current ratio must be greater than 1.1.

2 | Enrollment e Actual meets or exceeds planned enroliment Does not meet passing Less than 80% of planned
Variance Note: For schools open less than three years, options
actual enrollment must equal or exceed 95 percent
of planned enrollment for each year of operation.
3 | Unrestricted | ¢ 60 days cash, OR Days cash and trend do Less than 10 days cash
Days Cash e Between 30 and 60 days cash and one-year not match passing options
trend is positive

Note: For schools open less than three years, they
must have a minimum of 30 days cash.

4 | Default e School is not in default of loan covenant(s) Does not meet passing School is in default of loan
and/or options covenant(s) and/or is
e Is not delinquent with debt service payments. delinquent with debt service
payments.

Source: Delaware Department of Education — Charter Performance Framework
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Sustainability Indicators

Total Margin | ® Aggregated three-year total margin is positive and | Does not meet passing

the most recent year total margin is positive, OR options
e Aggregated three-year total margin is greater
than -1.5 percent and the trend is positive for
the last two years and the most recent year total
margin is positive.

¢ Aggregated three-year total
margin is less

than -1.5 percent. Note, this is
calculation is:

(Total 3 year net income) /
(Total 3 year revenues),

OR

e Current year total margin is
less than

-10 percent.

Debt to e Debt to Asset Ratio is less than 0.90. Debt to Asset Ratio is Debt to Asset Ratio is greater
Asset greater than 0.90. than 1.0.
Cash Flow ® Three-year cumulative cash flow is positive and Three-year cumulative Three year cumulative cash flow

cash flow is positive each year, OR

e Three-year cumulative cash flow is positive,
cash flow is positive in two of three years, and
cash flow in the most recent year is positive.

cash flow is positive, but
does not meet standard.

is negative.

Debt Service | Debt Service Coverage Ratio is equal to or
Coverage exceeds 1.10.

Debt Service Coverage
Ratio is less than 1.10.

Not applicable

Source: Delaware Department of Education — Charter Performance Framework
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From:
To:

shirley ames
Commission Mail

Subject: IMAG Academy

Date:

Wednesday, August 10, 2016 4:37:49 AM

Attachments: image001.png

Dear Commissioner:

Once again, | would like to offer further written testimony on behalf of IMAG Academy.
As a mother of two elementary aged kids, and a lifetime Waipahu resident, | have been
deeply interested in seeing IMAG academy come into existence. | do feel the Waipahu
community would benefit from having the IMAG Academy Charter School as a viable
alternative to the traditional public education schools and the limited private education
schools currently available.

My older daughter is currently attending Kanoelani Elementary school in Waipio Gentry

and will be entering the 3™ grade. She started there last year in the second half of
second grade after our family was no longer able to continue with Myron B. Thompson
Academy charter school. Prior to attending Myron B. Thompson Academy, she spent 2
years with the Hawaii Technology Academy charter school. First, | would like to say that
| am impressed with Kanoelani. It seems to be a very good school — in the traditional
sense, and it seems to have only gotten better with years (since | attended over 30 years
ago)! However, | do notice a difference in my daughter's learning. Unlike with the two
charter schools, my daughter is forced to learn at the pace of the class. | know her
teacher made accommodations for my daughter, and would try to keep her engaged in
subjects she has already mastered. But sadly, | know my daughter is not learning at the
same degree that she did. | worry that although my daughter is happy at Kanoelani right
now (because it is a new environment for her), in time she may get bored and not have
the great attitude towards school that she has had thus far. | have seen first hand how
she has thrived with project-based learning. When getting into a project, she takes
control of her own learning, asking questions, finding her own answers. Deep thinking,
not just memorizing a bunch of questions and answers for tests! My family would get a
lot more value out of a school like IMAG Academy, if it were an option.

As a founding member committed to our facility readiness, | would also like to address
some of the questions regarding facilities that came up in the IMAG Academy charter
application. Although it was previously clarified in our response to the evaluator's
recommendation report, it should be noted again, that as our school grows, IMAG
Academy plans to operate one campus with multiple buildings. (Our start-up year
requirements would allow us to start with a single building space). The physical set-up
would be the same as all other schools. In fact, Waipahu Elementary School also
houses multiple buildings in approximately the same configuration (see image below).
As important, IMAG Academy has been in close contact with the owner of one of
the buildings (KOHA Foods) in our planned location and he is eager to work with
us in permitting, renovations, and facility readiness, making our facility plan
workable once approved. This type of tenant - landlord relationship for this highly
sought-after space can only be preserved by our approval this year.
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Finally, | would like to re-affirm my commitment as a founding board member of IMAG Academy. |
humbly offer my 15+ years of real estate and property management expertise in helping the school
secure viable leases for their operations. | also will continue to work on building and strengthening
community ties and partnerships using my community contacts within the area. It would be an honor
to serve and give back, helping to be a part of something that would benefit my community.

Please reconsider the recommendation from the evaluation team and approve IMAG Academy’s
charter.

Sincerely,
Shirley Ames



From: Michael Nakata

To: Commission Mail
Subject: Re: testimony on behalf of IMAG Academy
Date: Wednesday, August 10, 2016 6:34:57 AM

On Tue, Aug 9, 2016 at 9:59 PM, Michael Nakata <npfphawaii@gmail.com> wrote:
To whom it may concern,

Please accept the following, as testimony for the consideration of the IMAG
Academy's charter application.
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