


June 28, 2016 
 
 
Attn: Yvonne Lau 
To: Charter Board Commissioners 
RE: DreamHouse Recommendation Report / Community Work 
Date: 6/30/16 
 
Dear Commissioners, 
 
My name is Alex Jimenez and I am a parent in Ewa Beach.  I am also a father to two students who 
have attended public schools in Ewa Beach. 
 
Since 2013, I have witnessed the work of a group of educators working with individuals from the 
Ewa Beach community, including my wife (Lissette Roman) and I, to help explore ways to explore 
education and the options we have here in my community.  It began with one of the former 
teachers, Alex Teece, bringing his old Ilima students into Starbucks in the fall of 2013 to hear them 
reflect on their education and what they may have changed if they could do it all over. 
 
My wife then joined this team, and since that fall she along with other members of the team have 
held what they call "community talk stories" - which were most often coffee gatherings at Ewa 
Makai on Saturday mornings to talk about the state of education in the community, what people 
valued most, and what they would do if they could build a school from scratch. 
 
The first meeting they had a State Rep there, a VP from Campbell, a principal, two parents, and a 
couple other community members.  One of the community members, Ed, ended up joining the 
charter application team because he wanted to get involved.  I remember one time more than 20 
kids came in from Ewa Makai and sat down to tell some pretty honest thoughts, in front of their 
own principal!  I know how important these meetings were to this team, as I saw my wife help plan 
for, lead, and think about these meetings even when we were at home.  She and other members of 
the team went to neighborhood board meetings, met with parents on the side for coffee, and visited 
the local schools.  They have been committed to hearing my voice as a parent, voices of  kids, voices 
of local leaders and elected state officials, all to better understand what it is the community wants. 
 
I am writing this now as my wife just forwarded me the Recommendation Report she and the team 
received on their application.  As I read through, I got to page 19, and in the school culture section 
it said this: "Demonstrates a lack or limited understanding of the beliefs, values, and traditions of the 
potential school community.  It is evident that there has been limited community engagement with the 
community in learning how the current set of beliefs, values, and traditions align with the proposed set 
of school beliefs, values, and traditions." 
 
When I read this my heart sunk.  Not only could this not be farther from the truth, but it does not 
reflect the work that my wife, that Alex, that Meilan and Zach and Jacob and Ed have done with so 
many people from Ewa Beach, not only since they started these talk stories and community 



meetings, but also since Lissette was a teacher up the road at Nanaikapono, and since Meilan, Zach, 
and Alex were all teachers here at Ewa Beach schools as well.  Ed went to Ilima, went to Campbell, 
is a dad, and is now an involved community member here.  To say that he doesn't understand the 
beliefs, values, and traditions of his own community gives me serious doubt as to what these 
comments against this team were actually based in.  It is not based in fact, and it is not based in the 
work and experience that this group has in Ewa Beach. 
 
As a father, husband, and Ewa Beach community member, I speak for myself and I know many 
others when I say that this team cares about, understands, and is working to support the values and 
culture of Ewa Beach.  Thank you for letting me share my views on the work they have been 
doing.  It is important that you hear the truth. 
 
Thank you for your time. 
 
Sincerely, 
 
Alex Jimenez 
 
 



	  

Dear	  Commissioners,	  
	  
Hi,	  my	  name	  is	  Erin	  Kato	  and	  I	  worked	  along	  side	  with	  Alex	  Teece	  for	  a	  couple	  of	  years	  at	  
Ilima	  Intermediate	  School	  in	  Ewa	  Beach.	  	  	  I’ve	  been	  at	  Ilima	  for	  17	  years	  now	  and	  I	  know	  it	  
takes	  a	  certain	  person	  to	  fit	  into	  a	  middle	  school	  role	  as	  well	  as	  a	  school	  in	  Ewa	  Beach.	  	  
Recently,	  Alex	  has	  shared	  the	  report	  he	  got	  for	  the	  charter	  that	  he	  and	  his	  team	  are	  working	  
on	  and	  I	  wanted	  to	  reach	  out	  with	  some	  words	  of	  support	  based	  upon	  my	  experience	  with	  
him	  as	  a	  teacher	  and	  as	  a	  colleague	  and	  friend.	  
	  
Upon	  meeting	  Alex,	  he	  was	  young	  and	  right	  out	  of	  college.	  	  He	  jumped	  in	  with	  no	  hesitation	  
and	  was	  really	  easy	  going	  and	  was	  quickly	  able	  to	  fit	  into	  the	  atmosphere	  of	  the	  school	  and	  
community.	  	  I	  am	  truly	  grateful	  that	  he	  was	  placed	  on	  my	  team	  because	  I	  got	  to	  see	  and	  
experience	  new	  and	  innovative	  ideas	  that	  Alex	  brought	  with	  him	  (from	  a	  non-‐teaching	  
perspective).	  	  In	  his	  first	  year	  of	  teaching,	  he	  fit	  in	  so	  well	  with	  the	  staff,	  the	  administration,	  
and	  his	  colleagues.	  	  Not	  to	  mention	  his	  students	  LOVED	  him!	  He	  had	  a	  certain	  passion	  about	  
him	  and	  persevered	  to	  be	  the	  best	  that	  he	  could	  be	  for	  the	  students	  as	  well	  as	  for	  his	  
team/colleagues.	  	  In	  his	  second	  year,	  he	  took	  on	  the	  role	  of	  our	  team	  leader	  leading	  us	  so	  
effortlessly	  throughout	  the	  year.	  	  In	  the	  years	  to	  come,	  he	  would	  often	  participate	  in	  school	  
related	  off	  campus	  activities	  and	  even	  attended	  some	  of	  the	  high	  school	  functions	  which	  his	  
former	  students	  were	  a	  part	  of	  (including	  both	  of	  their	  graduations	  from	  Campbell!)	  	  
	  
Alex	  is	  a	  greatly	  educated	  person	  with	  the	  heart	  and	  desire	  to	  do	  good	  for	  the	  community	  and	  
students.	  As	  a	  veteran	  teacher,	  in	  the	  time	  that	  I	  have	  worked	  with	  him,	  he	  claims	  that	  he	  
learned	  from	  us,	  but	  little	  did	  he	  know,	  he	  was	  the	  one	  teaching	  us	  how	  to	  enjoy	  teaching	  
again.	  Upon	  the	  news	  of	  him	  losing	  his	  position	  due	  to	  Furlough	  Fridays,	  his	  team	  and	  I	  were	  
saddened.	  	  But	  for	  that	  I	  cannot	  be	  selfish	  to	  have	  lost	  such	  a	  great	  colleague	  and	  am	  truly	  
proud	  of	  his	  accomplishments	  since	  his	  departure.	  I	  am	  excited	  for	  his	  plans	  to	  do	  good	  for	  
the	  Ewa	  Beach	  community.	  	  As	  much	  as	  an	  impact	  he	  made	  here	  while	  teaching,	  it	  must	  have	  
made	  an	  even	  bigger	  impact	  on	  him	  as	  he	  is	  dedicated	  and	  yearns	  to	  make	  this	  community	  
his	  priority	  in	  life.	  
	  
Thank	  you	  for	  your	  time,	  Alex	  would	  be	  a	  great	  asset	  to	  have	  in	  the	  local	  community.	  
	  
Yours	  truly,	  
Erin	  Kato	  
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July 2016 
 
Dear Chair D’Olier and Applications Committee Commissioners, 
 
I am providing written testimony that, as a DreamHouse Board Member and professor at the University of 
Hawai‘i at Mānoa College of Education, the academic plan for DreamHouse is a) supported by current 
educational research, b) academic standards-based, c) culturally-responsive, d) developmentally appropriate for 
early adolescent learners, e) unique and f) viable. 
 
I am currently in the Republic of Marshall Islands leading professional development workshops for 150 school 
leaders including principals, curriculum specialists, department chairs and human resource personnel; apologies 
I cannot be there in person this week. 
 
I, and faculty colleagues in the department of the Institute for Teacher Education, have pooled our knowledge, 
skills and experience in collaboration with DreamHouse founders to create an academic plan that is deeply 
needed by middle level students in Ewa Beach. The academic model for DreamHouse as an independent charter 
school is sustainable. DreamHouse, working in tandem with the resources at the University of Hawai‘i College 
of Education, will positively impact student academic achievement. In written testimony on May 11, 2016, Dr. 
Jon Yoshioka, Director of the Master of Education in Teaching (MEDT) program, pledges continued support of 
University of Hawai‘i College of Education faculty and resources as well (see below). 
 
The evaluation and final reports state that DreamHouse does not detail how its broad ideas will translate into a 
viable curriculum. The DreamHouse board has selected a viable curriculum consisting of learning resources 
designed and tested by the Curriculum Development and Research Group (CRDG) in Hawai‘i as the launching 
point for meeting national academic standards.  There are volumes of research to support that the CRDG 
curriculum is viable for students in Hawai‘i and we intentionally selected it because of the place-based 
emphasis of identity and leadership in the DreamHouse Matrix. 
 
I would like to highlight that one major problem with many curriculums in the Pacific is that they are 
prepackaged and exported on our students without adapting to student learning needs as determined by 
formative assessments. Assessment of students must be the first step in designing, indeed continuously re-
designing, instruction and curriculum to meet the learning needs identified.  DreamHouse has a viable 
curriculum foundation and most importantly, a detailed plan and time allotment for instruction and curriculum 
to be continuously adapted as student data reveals what this unique group of students need. 
 
Similarly, the Common Core national academic standards were intentionally selected to align with the unique 
DreamHouse Matrix philosophy of empowering students in Hawai‘i in both their foundation and future in 
identity, leadership, and 21st century skills. Using national academic standards will enable our students in 
Hawai‘i to engage on a global level. These Common Core academic standards are only the foundational 
benchmarks in the DreamHouse Matrix as 21st century skills, leadership, and identity will be integrated with 
these academic standards through the Individual Learning Plans, Capstone projects, DreamHouse blocks and 
Socratic seminars described in the DreamHouse proposal. The DreamHouse model does outline, in-depth, how 
the community, elders, problem-solving inquiry, and place-based resources will be woven into the CRDG 
curriculum text resources to create a truly unique learning environment for students in this school. 
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Earlier this summer, Dr. Jon Yoshioka and I were teaching teachers for one month in American Samoa. This 
month, The University of Hawai‘i College of Education featured an article about the best presentation award 
that I, and colleagues, won for our work in place-based, culturally responsive education in the Pacific at the 
International Education Conference in Venice, Italy (link). Our team of researchers, academics, and educators in 
curriculum and instruction in the Pacific support the DreamHouse academic plan and we will continue to be 
active partners with the DreamHouse leadership and academic team. 
 
Lastly, we acknowledge and fully support aligning academic targets to the work of CAS Armstrong and her 
team of educators in Ewa Beach. Research from the Association of Middle Level Education strongly suggests 
that the comprehensive elements of the DreamHouse Matrix will profoundly raise early adolescent academic 
achievement in addition to providing them with an essential sense of identity in Hawai‘i and future direction. 
We received criticism from evaluators for aligning our initial academic targets to the research and data that has 
shaped the complex-level targets.  This is where kids are; this is the reality of our community. Only by starting 
here can we hope to increase student achievement alongside our DOE colleagues; our alignment is in the name 
of partnership, collaboration, and acknowledgement of the difficult work ahead. 
  
As a middle level principal in Ohio, our middle school won the Ohio Middle School Association award for 
curriculum innovation. I was awarded the University of Hawai‘i College of Education Leadership award in 
2013. I will now invest my middle level and place-based curriculum and instruction expertise in DreamHouse 
because I believe the DreamHouse Matrix is an effective model for early adolescent education in Hawai‘i.  
 
On the Journey, 

 
Dr. Deborah K Zuercher 
Professor 
University of Hawai‘i at Mānoa 
College of Education 

 
 
 
 
 
 
 
 

Attached: Support letter from Professor Jon Yoshioka, PhD 
 
 
 
 
 
 

 

https://coe.hawaii.edu/about/news/2016/07/coe-facultyand-alumnus-receive-best-presentation-award?utm_campaign=News&utm_source=hs_email&%20utm_medium=email&utm_content=32007996&_hsenc=p2ANqtz-9h8lROBHiHbzS4-%20r30gKvEzEf48VCOLCm3rxEQkDPYNGu5kG7_B5ymXvu6kAlXnGxmxEjMQqGIaNN2yEJaTQq5nFGtww&hsmi=32007996
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May 11, 2016 
 
Dear Commissioners: 
 
I am writing this letter in support of one of our finest MEDT graduates, Alex Teece, who has 
drafted a research-based proposal for DreamHouse, a leadership-focused charter school that 
would serve the Ewa Beach community. 
 
Alex taught at Ilima from SY2008-2010 and has never lost his passion for being an agent of 
change in the Ewa Beach community.  Having had the pleasure of having Alex as a student, I 
can speak to his dedication, professionalism and desire to create a school where students are 
empowered to find their own identities and grow into leaders of their community.  He has long 
been an advocate for place-based leadership and has now led the creation of a plan to put his 
dream into action. 
 
I believe that the creation of a charter school in the Ewa Beach community is both timely and 
necessary as there is currently only one middle school on each side of Fort Weaver road and 
only one high school, James Campbell, which has the largest population of students in the 
state.  This school would offer students in the community another sorely needed option to 
choose from. 
 
I cannot think of anyone better than Alex to conceptualize, propose and start a school.  He has not only a 
brilliant mind, but understands what is important – grounding in the place, service to the community, 
and other factors that are not always emphasized in today’s schools or society in general.  Yes, he is a 
“big-picture” visionary who went to and excelled at the best schools in our country, but he is also 
someone who is well-rounded and grounded in the ideals that we in Hawai‘i would want our children to 
have when graduating and eventually creating a better future for us all. 
 
I strongly support Alex and this team to start DreamHouse and will do whatever I can to help him make 
this vision a success. 
 
Sincerely, 
 
Jon 

 
Jon Yoshioka, PhD 
Director, Master of Education in Teaching Program (MEdT) 
Director, Territorial Teacher Training Assistance Program (TTTAP) 
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