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DESCRIPTION
Report on charter schools’ fiscal year 2014-15 fourth quarter financial reports.
AUTHORITY

Hawaii Revised Statutes §302D-17 provides that “ (a) An authorizer shall continually monitor the
performance and legal compliance of the public charter schools it oversees, including collecting and
analyzing data to support ongoing evaluation according to the charter contract.”

BACKGROUND

As provided in the Charter Contract, quarterly financial information is required from all charter
schools, to include balance sheet, income statement, and statement of cash flows. The required
information has been received from all schools.

Information provided by the schools was for the year ended June 30, 2015. The Commission’s
financial performance framework utilizes ratios that usually measure annual performance. The
summary chart for all schools is provided as Exhibit 1.

. DECISION MAKING STATEMENT

The annual target for the Unrestricted Day’s Cash on Hand measure is 60 days. However, a school



also will be deemed to have met this target with 30-60 days cash on hand at the end of June, 2015,
provided the school’s result on this indicator is higher than the measure achieved at June 30, 2014.

In addition, the Commission will include grants receivable in cash when there is proper supporting
documentation providing assurance that the funds already have been received or will be received in
the near future. For example, in a case where the not-for-profit organization affiliated with the
school receives the proceeds at month’s end and will issue the disbursement to the school in the
following month, a copy of the check to the not-for-profit would suffice. Acceptable supporting
documentation to be provided to the Commission may include copy of check, the grant award
letter, or the grant award document. This would be another way a school’s unrestricted days’ cash
on hand could be modified.

It must be acknowledged that, as a result of a finding of the external audit of the Department of
Education’s federal programs and recommended corrective action, starting with this fiscal year
schools are required to encumber federal Title program funds before receiving those funds from the
Title programs. In many instances, the schools expend the funds and then seek reimbursement
from the Title program. For some schools, this is a significant expenditure and may be causing some
stress on their cash situations. Reimbursements for federal program expenditures are also
considered receivables for the school and may be considered another way a school’s unrestricted
days’ cash on hand could be modified.

When the school’s cash is modified to include receivables, it will be identified as “Adjusted Days’
Cash on Hand” in the summary table. As of this writing, information was available for only one of
the schools to make this modification to its days’ cash on hand. However, staff has requested grant
receivable information from the other schools for consideration.

At the end of June, 2015 there were ten schools with less than 60 days’ Unrestricted Cash on Hand.
Taking the above described modifications into consideration, however, there are only five schools
that preliminarily do not meet the measure. The five schools with less than 60 days’ cash on hand,
and also less than 30-60 days with a positive trend when compared to FY 2014, are:

1. ;Included in error

2. Kanuikapono Public Charter School; Leila Shar 11/9/15 1:27 PM

3. Kawaikini Public Charter School: Deleted: Hawaii Academy of Arts and Sciences
' Public Charter School

4. Na Wai Ola Public Charter School; and ublic “harter 5choo

5. SEEQS: The School for Examining Essential Questions of Sustainability.

V. RECOMMENDATION

None; for informational purposes only.



Financial Performance
For the Year Ended June 30, 2015

Does not meet standard

Exhibit 1

Meets Standard
Enroliment
Variance Days Cash on Unrestricted
equals or Hand = 60 Fund Balance

Current Ratio | exceeds 95% |days, or 30-60| ADJUSTED Debt to Assets Percentage Change in Total FY 2014

Greater than [ inthe most | with Positive | DAYS' CASH ON | Total Margin [ Ratio is less Cash Flow is greater than | Fund Balance is Days Cash
Official School Name Org ID or equal to 1.1| recent year Trend HAND is positive than 50% positive 25% positive on Hand
CONNECTIONS PUBLIC CHARTER SCHOOL 396 1.94 94.9% 45.03 5.6% 19.1% 115,239 32.6% 158,243 25.19
HAKIPU'U LEARNING CENTER 546 2.30 88.6% 100.39 -1.8% 39.2% (65,533) 26.1% (14,060) 131.48
HALAU KU MANA PUBLIC CHARTER SCHOOL 540 25.95 114.5% 404.21 20.1% 2.7% (160,218) 169.8% 341,352 503.28
HALAU LOKAHI CHARTER SCHOOL 542 School closed May 31, 2015 0.55
HAWAII ACADEMY OF ARTS & SCIENCE PUBLIC
CHARTER SCHOOL (HAAS) 561 1.58 94.1% 85.23 0.7% 33.8% 97,166 34.7% 33,242 134.03
HAWAII TECHNOLOGY ACADEMY 551 3.10 93.6% 150.99 20.4% 51.1% 1,912,323 25.6% 1,579,138 27.88
INNOVATIONS PUBLIC CHARTER SCHOOL 548 2.44 95.4% 128.17 -2.6% 41.0% 18,207 21.0% (41,986) 126.38
KA ‘UMEKE KA'EO 562 5.24 83.2% 189.92 -1.5% 10.8% (228,992) 75.0% (37,895) 247.64
KA WAIHONA O KA NA'AUAO PUBLIC CHARTER
SCHOOL 545 1.37 100.2% 11.76 45.03 5.0% 11.5% (84,525) 57.4% 317,661 16.85
KAMAILE ACADEMY, PCS 275 3.81 98.4% 101.81 1.7% 9.4% (579,326) 106.1% (614,687) 111.95
KANU O KA ‘AINA NEW CENTURY PUBLIC
CHARTER SCHOOL 397 291 88.9% 52.89 7.9% 33.5% 286,634 13.3% 218,373 19.73
KANUIKAPONO PUBLIC CHARTER SCHOOL 564 7.81 101.1% 20.37 27.32 11.3% 7.5% 64,243 36.2% 189,901 35.94
KAWAIKINI NEW CENTURY PUBLIC CHARTER
SCHOOL 565 1.26 97.8% 8.59 25.62 -4.8% 8.6% (155,143) 90.1% (70,755) 45.36
KE ANA LA'AHANA PCS 549 27.29 67.2% 333.31 -24.0% 3.5% (230,636) 106.7% (189,511) 470.75
KE KULA ‘O NAWAHIOKALANI‘OPU'U IKI, LPCS 563 1.90 93.3% 75.35 -5.3% 18.6% (215,526) 76.2% (156,869) 369.10
KE KULA ‘O SAMUEL M. KAMAKAU, LPCS 547 8.68 95.6% 117.19 -10.6% 9.1% (167,395) 64.7% (149,427) 172.09
KE KULA NIIHAU O KEKAHA LEARNING CENTER 556 2.16 116.7% 73.14 -11.8% 18.0% (134,649) 74.7% (106,444) 136.26
KIHEI CHARTER SCHOOL 554 98.70 96.1% 132.28 -4.3% 1.0% (224,271) 37.6% (174,695) 162.09
KONA PACIFIC PUBLIC CHARTER SCHOOL 566 2.25 105.6% 37.30 43.44 2.7% 43.1% 28,846 10.4% 59,845 41.70
KUA O KA LA NEW CENTURY PUBLIC CHARTER
SCHOOL 557 6.41 70.0% 69.75 -9.3% 16.7% (220,155) 33.7% (225,266) 101.17
KUALAPU'U SCHOOL: A PUBLIC CONVERSION
CHARTER 411 3.82 100.0% 104.26 -4.7% 7.7% (275,180) 152.1% (478,728) 97.46
KULA AUPUNI NITHAU A KAHELELANI ALOHA
(KANAKA) A NEW CENTURY PUBLIC CHARTER
SCHOOL (PCS) 466 24.56 82.5% 196.65 3.3% 3.4% 38,719 65.2% 24,494 163.56
LANIKAI ELEMENTARY PUBLIC CHARTER
SCHOOL 320 15.38 98.2% 283.62 40.7% 4.8% 106,327 104.7% 152,575 275.53
LAUPAHOEHOE COMMUNITY PUBLIC CHARTER
SCHOOL 377 3.13 91.9% 60.37 4.7% 45.0% 113,625 13.2% 113,372 49.11
MALAMA HONUA PUBLIC CHARTER SCHOOL 550 3.35 82.0% 27.79 35.97 4.0% 29.9% 38,437 3.2% 15,922 N/A
MYRON B. THOMPSON ACADEMY 544 19.09 91.6% 421.85 6.8% 5.1% 300,326 91.1% (519,132) 395.25
NA WAI OLA (WATERS OF LIFE) PUBLIC CHARTER
SCHOOL 398 1.53 114.4% (4.61) 2.69 8.7% 39.7% (85,223) 11.6% 57,500 22.36
SEEQS: THE SCHOOL FOR EXAMINING
ESSENTIAL QUESTIONS OF SUSTAINABILITY 567 4.17 100.8% 33.15 37.31 1.4% 18.1% (116,343) 13.6% 16,032 53.14
UNIVERSITY LABORATORY SCHOOL 543 8.40 98.2% 102.87 4.7% 11.9% (4,452) 26.3% 151,667 101.99
VOLCANO SCHOOL OF ARTS & SCIENCES 560 4.60 92.8% 80.83 -6.5% 20.8% (128,493) 28.7% (95,225) 118.57
VOYAGER: A PUBLIC CHARTER SCHOOL 541 3.24 99.6% 68.82 7.3% 28.2% 127,918 4.2% 158,649 44.96
WAIALAE ELEMENTARY PUBLIC CHARTER
SCHOOL 149 1.79 100.2% 154.17 3.0% 38.4% 130,471 36.4% 51,338 149.75
WAIMEA MIDDLE PUBLIC CONVERSION
CHARTER SCHOOL 394 3.08 106.9% 169.70 -18.6% 32.4% 21,528 34.4% (567,834) 185.75
WEST HAWAI'l EXPLORATIONS ACADEMY 399 11.59 97.3% 198.43 2.9% 8.2% 103,926 123.3% 84,541 202.45




