NEIL ABERCROMBIE

CATHERINE PAYNE
GOVERNOR

CHAIRPERSON

STATE OF HAWAII
STATE PUBLIC CHARTER SCHOOL COMMISSION
(‘AHA KULA HO‘AMANA)
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: 586-3775 Fax: 586-3776

RECOMMENDATION SUBMITTAL

DATE: June 26, 2014

TO:

Catherine Payne, Chairperson

FROM: Tom Hutton, Executive Director

AGENDA ITEM: Recommendation on Educational Program, Exhibit A, for inclusion in the Charter

Contract, effective July 1, 2014, for Halau Lokahi Charter School

DESCRIPTION

Recommendation that the Commission approve the Educational Program, Exhibit A, for Halau Lokahi
Charter School for inclusion in the school’s State Public Charter School Contract, contingent upon
Halau Lokahi’s execution of the Charter Contract with the special provisions that the Commission at
its June 18, 2014, General Business Meeting approved for the school.

AUTHORITY

Pursuant to 302D-3, Hawaii Revised Statutes, “[a]ny charter school holding a charter to operate
under Part IV, subpart D, of chapter 302A, as that subpart existed before July 11, 2006, and any
charter school holding a charter to operate under chapter 302B as it existed before June 19, 2012,
shall be considered a charter school for the purposes of this chapter under a charter contract with
the commission unless the charter contract is revoked, transferred to another authorizer, or not
renewed, or the charter school voluntarily closes.”

BACKGROUND

At the March 14, 2013 Commission General Meeting, the Commission adopted the first Charter
Contract template, including the Educational Program (“Exhibit A”), for the contract effective July 1,
2013 through June 30, 2014. Schools were required to submit their Exhibits A to the Commission for



review and approval; the Commission approved the Exhibits A of all existing schools at its General
Business Meeting on May 9, 2013.

This approval, however, excluded the schools’ Essential Terms, which were being reviewed by the
National Association for Charter School Authorizers (“NACSA”). Essential Terms are the critical
characteristics that define a charter school’s program that do not evaluate the performance of the
school but simply address the program itself and the school’s fidelity to that program. Halau Lokahi
revised its Essential Terms, using the suggestions from NACSA, and submitted these revised
essential terms, which then constituted a complete Exhibit A, to the Commission for approval at its
General Business Meeting on November 21, 2013.

In preparation for the next Charter Contract, effective July 1, 2014, Commission staff emailed the
Exhibits A to the schools on April 7, 2014, asking if any material changes to the Exhibits were being
made. Halau Lokahi submitted its completed Exhibit A on June 9, 2014 and noted that it had a
virtual education program, which was a material change from the Exhibit A that had been previously
approved by the Commission.

Originally, there were two processes for review of Exhibits A. Schools whose Exhibits A were already
approved by the Commission could go straight to the full Commission for review. Schools whose
Exhibits A were not previously approved by the Commission or contained material changes would
have to go through a two-step process of first being reviewed and approved by the Performance &
Accountability Committee and then being reviewed and approved by the full Commission. Due to
additional meetings to discuss the Charter Contract template, the Performance & Accountability
Committee did not meet during the month of May and June. As such, all Exhibits A were submitted
directly to the full Commission.

At its June 18, 2014, General Business Meeting, the Commission took action on an agenda item
pertaining to the financial insolvency of Halau Lokahi and voted to offer a new Charter Contract to
the school subject to some special provisions, with the intent to approve Halau Lokahi’s Exhibit A at
the June 26, 2014 meeting. The special provisions included the resignation of the governing board
members and the current school director, to be effective upon the Commission’s appointment of a
new governing board. These special provisions were added to the Charter Contract offered the
school, which the Commission staff transmitted to the School on June 19, 2014.

DECISION MAKING STATEMENT

The function of the Educational Program, Exhibit A of the Charter Contract, is to assess a school’s
adherence to the material terms of its proposed education program. The essential terms of the
Education program allow the Commission to determine whether the school is being reasonably
accurate in how it presents itself. For example, if a school proposes a math and science focus, the
school should be accountable for the Educational Program having a recognizable emphasis on math
and science.



The attached Exhibit 1 contains the Educational Program, Exhibit A, of Halau Lokahi, effective July 1,
2014,

Staff recommends the Commission approve the inclusion of the Educational Program, Exhibit A, of
Halau Lokahi in the Amended Charter Contract, effective July 1, 2014, contingent upon Halau
contingent upon Halau Lokahi’s execution of the Charter Contract with the special provisions that
the Commission voted at its June 18, 2014, General Business Meeting to offer the school.

RECOMMENDATION

“Moved that the Commission approve the Educational Program, Exhibit A, for Halau Lokahi
Charter School for inclusion in the school’s new State Public Charter School Contract, which was
offered to the school on June 19, 2014 and which would be effective July 1, 2014, contingent upon
Halau Lokahi’s execution of that Charter Contract, including its special provisions.”



Exhibit 1
Educational Program, Exhibit A, from Halau Lokahi Charter School



Exhibit A
Educational Program

Material Term

School Name: Halau Lokahi Charter School

Mission: The mission of Halau Lokahi is to provide a means to

(Not formally personal sovereignty through the use of the principles of

evaluated) Lokahi, acceptance and self-responsibility. We call this
commitment:

“Learning to be self responsibly free”

Vision: Halau Lokahi students are equipped with 2 two kinds of literacy
(Not formally necessary in the 21% century. Students read, write, speak and
evaluated) calculate with clarity and precision, along with participating

passionately and responsibly in the life of the community. As a
community based, FAMILY oriented school, Halau Lokahi
actively involves parents and extended family as well as
community members in the educational process. As a result,
the community and the surrounding environment become living
learning laboratories where students and community work
together to create a future that is pono.

As a preferred model of education for Hawai’i’s indigenous
student population, Halau Lokahi’s curriculum, instruction,
assessment, educational philosophy and school structure are
congruent with Hawaiian values and learning modalities, which
have guided our behavior for centuries. These educational
foundations are shared not only by Halau Lokahi but by many
other indigenous educators throughout the world. They
include:

e Aformal and informal system guided by native values
with instruction and assessment tailored to native
learning styles and multiple intelligences

e An educational environment that recognizes, respects
and promotes native values, ideologies, philosophies
and spiritual principles

e Retrieval and implementation of traditional native
sustainability methods such as interdisciplinary and
interactive education, hands on and project based
experiences, aural/oral learning, and multi age
groupings




e Strong familial relationships and family involvement
especially utilizing the essential wisdom of elders in the
process

e Astrong integration of the natural environment and the
community into daily learning including protocol and
traditional spirituality

Reinstating traditional values designed to maintain physical,
spiritual and economic health of the family and community.

Essential Term #1:
(formally evaluated)

Students’ Well Being: Teachers and staff will create, model and
demonstrate a position of strength and calmness to allow for
healing and moving forward in what might be frightening tasks
and environments; knowing how to find one’s way is an
important part of success in life, as well as in school. All
students will practice and engage in LOKAHI to balance spirit,
body and mind. Overarching focus is “Ola pono”, big picture
vision to lead a pono life.

In addition to designing curriculum based on an indigenous
model, HL has used Kamehameha curriculum, Edith Kanakaole
Foundation, Ma’l Ola and Ku’ula, Malama ‘Aina Foundation’s E
Ola Pono, Center for Disabilities Lokahi curriculum.

Student well-being is measured through the Culture-Based
Education (Parent/Student/Teacher) Tool developed by
Kamehameha Schools.

Essential Term #2:
(formally evaluated)

Students will build character and leadership skills through
appropriate degrees of responsibilities to strive towards
meeting individual obligations and learn to understand their
role to themselves and to the larger ‘ohana as Halau Lokahi
emphasizes strengthening the community one child, one family
at a time creating a healthier and happier society.

Grounded in the schools mission of ‘learning to be self
responsibly free’, Malama kou kuleana is not an option. Itis an
expectation of not only students but of staff and families.

HL has been using Art Costa’s Habits of Mind. Students, staff
and families are aware of these habits, posters are in
classrooms, students are visually reminded daily and habits are
identified during a school day.

HOM are introduced at orientation to students & parents. Then
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they are incl in skits & activities to familiarize students. HOM
are displayed throughout school in each classroom. Sprinkled as
artwork around facility, students are asked to identify after a
lesson.

Community service is done regularly at learning sites,i.e., Kalihi
Valley, Waimanalo.

Essential Term #3:
(formally evaluated)

Learning by Doing: Students will have a deeper and longer
lasting meaningful life than knowledge obtained through mere
lecture through a variety of experiential learning opportunities.
Students will be able to teach peers and other youth based on
their individual and group experiences from knowledge
obtained through hands on learning, supported by subsequent
analysis and group discussions.

‘Olelo no’eau — Ma ka hana ka ike (In doing there is learning) is
demonstrated by student projects, student-led discussions, and
other projects, which are completed.

Essential Term #4:
(formally evaluated)

How do we know they understand their kuleana?

Assessments: Students will perform and present at ho’ike (a
traditional performance based assessment) to an authentic
audience to demonstrate how they integrate native culture,
language, arts and science as well as other core areas.
Students are also able to teach each other.

Student understanding and progress will be tracked through
Diary maps which allow students to reflect on what worked,
what did not work, what the next steps are, what extended

activities can be done, what other areas their lessons might

lead to, and how things could be improved.

Essential Term #5:
(formally evaluated)

N/A

Geographic Area
Served:

Hawai’i & Hawaiian Communities

Location:

401 Waiakamilo Road, Unit 1A
Oahu, HI 96817

Grades Currently K-12
Served:
Is the school a virtual school? _X__Yes __No

For the purposes of this Exhibit, a virtual school is defined as a school that uses an
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online instructional model with students typically spending fewer than five hours per
week in a school building.

Does the school offer blended learning? _ Yes _X_No

For the purposes of this Exhibit, blended learning is defined as the delivery of instruction
in a combination of time on-site in a supervised, physical location away from home and
online delivery where the student has some control over time, place, path, or pace of
learning.

If yes, approximately what percentage of students participates in blended learning?

Does the school offer digital learning? __ Yes _ X _No

For the purposes of this Exhibit, digital learning is defined as learning facilitated by
technology that gives students some element of control over time, place, path, or pace
of learning.

If yes, approximately what percentage of students participates in digital learning?

Educational Service N/A
Provider:
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