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   June	
  12,	
  2014	
  

TO:	
   Catherine	
  Payne,	
  Chairperson	
  

FROM:	
   Tom	
  Hutton,	
  Executive	
  Director	
  	
  

AGENDA	
  ITEM:	
  	
  	
  	
  	
  	
  Update	
  on	
  Financial	
  Review	
  of	
  Charter	
  Schools’	
  Third	
  Quarter	
  Financials	
  	
  
	
  

I. DESCRIPTION	
  
	
  
Update	
  on	
  financial	
  review	
  of	
  charter	
  schools’	
  third	
  quarter	
  financials.	
  
	
  	
  

II. UPDATE	
  

As	
  provided	
  in	
  the	
  charter	
  school	
  contract,	
  quarterly	
  financial	
  information	
  is	
  required	
  from	
  all	
  
charter	
  schools	
  to	
  include	
  balance	
  sheet,	
  income	
  statement,	
  and	
  statement	
  of	
  cash	
  flows.	
  	
  As	
  of	
  this	
  
writing,	
  the	
  required	
  information	
  has	
  been	
  received	
  from	
  all	
  but	
  two	
  schools,	
  which	
  have	
  received	
  
Notices	
  of	
  Deficiency.	
  
	
  
Information	
  provided	
  by	
  the	
  schools	
  was	
  for	
  the	
  nine	
  months	
  ended	
  March	
  31,	
  2014.	
  	
  The	
  financial	
  
framework	
  utilizes	
  ratios	
  that	
  usually	
  measure	
  annual	
  performance.	
  	
  As	
  a	
  result,	
  the	
  information	
  
from	
  the	
  schools	
  had	
  to	
  be	
  annualized,	
  and	
  certain	
  assumptions	
  on	
  income	
  and	
  expenses	
  were	
  
made.	
  	
  The	
  assessment	
  of	
  all	
  schools	
  is	
  provided	
  in	
  Exhibit	
  A.	
  	
  Unfortunately,	
  information	
  for	
  one	
  
school	
  has	
  not	
  yet	
  been	
  received.	
  	
  	
  
	
  
This	
  report	
  is	
  preliminary	
  as	
  assumptions	
  were	
  made	
  to	
  annualize	
  revenues	
  and	
  expenses.	
  Despite	
  
the	
  use	
  of	
  assumptions	
  to	
  annualize	
  expenses	
  and	
  revenues,	
  there	
  are	
  seven	
  schools	
  that	
  have	
  met	
  
all	
  the	
  financial	
  framework	
  targets,	
  only	
  one	
  of	
  which	
  is	
  a	
  conversion	
  school.	
  	
  Overall,	
  most	
  of	
  the	
  
other	
  charter	
  schools,	
  except	
  for	
  one,	
  also	
  are	
  doing	
  reasonably	
  well.	
  	
  	
  
	
  
Halau	
  Lokahi	
  was	
  showing	
  some	
  signs	
  of	
  distress	
  as	
  of	
  March	
  31,	
  2014,	
  and	
  this	
  has	
  been	
  
substantiated	
  by	
  recent	
  information.	
  	
  Five	
  of	
  the	
  eight	
  financial	
  targets	
  were	
  not	
  met,	
  including	
  days	
  
cash	
  on	
  hand	
  (13.82	
  days	
  vs.	
  target	
  of	
  60	
  days)	
  and	
  unrestricted	
  fund	
  balance	
  as	
  a	
  percent	
  of	
  total	
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expenses	
  (-­‐.4%	
  due	
  to	
  negative	
  fund	
  balance	
  vs.	
  25%	
  target).	
  	
  The	
  Commission	
  staff	
  recently	
  learned	
  
the	
  school	
  has	
  not	
  paid	
  its	
  employees	
  the	
  full	
  amount	
  due	
  them	
  on	
  the	
  May	
  20,	
  2014	
  payday,	
  and	
  
the	
  school	
  is	
  not	
  able	
  to	
  make	
  payroll	
  for	
  the	
  June	
  5,	
  2014	
  payday.	
  	
  This	
  is	
  the	
  subject	
  of	
  a	
  separate	
  
agenda	
  item	
  for	
  today’s	
  meeting.	
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Exhibit	
  A	
  
Third	
  Quarter	
  Financial	
  Performance	
  Summary	
  

Preliminary	
  



Financial Performance
For the Nine Months Ended March 31, 2014

Official School Name Org ID

Current Ratio 
Greater than 
or equal to 1.1

Enrollment 
Variance 
equals or 

exceeds 95% 
in the most 
recent year

Days Cash on 
Hand 60 days 
cash on hand

Total Margin is 
positive

Debt to Assets 
Ratio is less 
than .50

 Cash Flow is 
positive 

 Unrestricted 
Fund Balance 
Percentage 
greater than 

25% 

Change in 
Total Fund 
Balance is 
positive

CONNECTIONS PUBLIC CHARTER SCHOOL 396 4.22                  97.0% 79.09                (0.15)                 0.12                  323,080           40.5% 354,041          
HAKIPU‘U LEARNING CENTER 546 2.50                  81.3% 126.12              (0.40)                 0.36                  56,582              25.4% (30,850)           
HALAU KU MANA PUBLIC CHARTER SCHOOL 540 40.64                100.8% 398.70              (0.47)                 0.17                  88,021              121.8% (144,289)         
HĀLAU LŌKAHI CHARTER SCHOOL 542 1.27                  77.2% 13.82                (0.28)                 0.59                  64,250              ‐0.4% 54,767             
HAWAII ACADEMY OF ARTS & SCIENCE PUBLIC 
CHARTER SCHOOL (HAAS) 561 1.71                  100.3% 149.03              0.09                  0.54                  1,447,778        33.5% 258,924          
HAWAII TECHNOLOGY ACADEMY 551 1.65                  104.5% 135.59              (0.33)                 1.00                  2,265,037        0.0% ‐                   
INNOVATIONS PUBLIC CHARTER SCHOOL 548 9.13                  99.6% 209.78              0.00                  0.13                  300,286           53.9% 384,935          
KA ‘UMEKE KĀ‘EO 562 21.41                78.6% 331.67              0.08                  0.04                  459,585           117.7% 382,593          
KA WAIHONA O KA NA‘AUAO PUBLIC CHARTER 
SCHOOL 545 4.21                  101.9% 19.83                (0.07)                 0.06                  308,085           69.2% 911,768          
KAMAILE ACADEMY, PCS 275 7.71                  96.7% 199.62              (0.06)                 0.05                  1,432,718        140.8% 1,693,765       
KANU O KA ‘ĀINA NEW CENTURY PUBLIC 
CHARTER SCHOOL 397 4.43                  107.6% 71.24                (0.11)                 0.21                  398,348           16.5% 311,236          
KANUIKAPONO PUBLIC CHARTER SCHOOL 564 No Data Provided
KAWAIKINI NEW CENTURY PUBLIC CHARTER 
SCHOOL 565 8.79                  88.0% 76.90                (0.51)                 0.02                  115,382           108.5% 21,026             
KE ANA LA‘AHANA PCS 549 33.58                78.5% 516.19              (0.36)                 0.03                  179,667           146.4% (9,781)              

KE KULA ‘O NĀWAHĪOKALANI‘ŌPU‘U IKI, LPCS 563 66.37                98.6% 393.96              0.01                  0.01                  1,974,423        113.6% 627,161          
KE KULA ‘O SAMUEL M. KAMAKAU, LPCS 547 6.60                  95.7% 267.43              (0.43)                 0.12                  334,812           82.8% (70,769)           

KE KULA NIIHAU O KEKAHA LEARNING CENTER 556 5.03                  108.3% 143.17              (0.49)                 0.09                  (20,455)            89.1% (67,831)           
KIHEI CHARTER SCHOOL 554 102.91              93.0% 214.96              (0.09)                 0.01                  675,909           59.2% 705,178          
KONA PACIFIC PUBLIC CHARTER SCHOOL 566 9.38                  105.2% 126.55              0.01                  0.11                  439,049           33.8% 461,892          
KUA O KA LĀ NEW CENTURY PUBLIC CHARTER 
SCHOOL 557 2.63                  88.8% 185.79              0.07                  0.39                  789,537           41.4% 136,029          
KUALAPU‘U SCHOOL: A PUBLIC CONVERSION 
CHARTER 411 6.27                  92.6% 169.13              (0.30)                 0.04                  245,257           165.4% 67,908             
KULA AUPUNI NIIHAU A KAHELELANI ALOHA 
(KANAKA) A NEW CENTURY PUBLIC CHARTER 
SCHOOL (PCS) 466 26.16                95.4% 177.44              (0.12)                 0.03                  51,733              76.2% 150,325          
LANIKAI ELEMENTARY PUBLIC CHARTER 
SCHOOL 320 15.02                100.3% 358.95              0.41                  0.05                  895,265           119.2% 691,286          
LAUPAHOEHOE COMMUNITY PUBLIC CHARTER 
SCHOOL 377 53.44                104.8% 134.37              (0.02)                 0.02                  378,035           41.9% 422,604          
MYRON B. THOMPSON ACADEMY 544 21.31                118.0% 456.85              (0.08)                 0.04                  601,593           129.6% 649,872          
NA WAI OLA (WATERS OF LIFE) PUBLIC CHARTER 
SCHOOL 398 1.55                  91.4% 143.96              0.05                  0.54                  180,191           18.1% (9,433)              
SEEQS: THE SCHOOL FOR EXAMINING 
ESSENTIAL QUESTIONS OF SUSTAINABILITY 567 0.68                  97.0% 70.34                (0.13)                 0.98                  129,509           0.7% 4,713               
UNIVERSITY LABORATORY SCHOOL 543 15.99                98.2% 220.59              0.10                  0.06                  866,090           58.2% 992,652          
VOLCANO SCHOOL OF ARTS & SCIENCES 560 32.33                95.9% 188.82              0.02                  0.03                  287,945           63.5% 386,198          
VOYAGER: A PUBLIC CHARTER SCHOOL 541 1.22                  108.3% 120.35              (0.23)                 0.78                  579,025           4.2% 133,453          
WAIALAE ELEMENTARY PUBLIC CHARTER 
SCHOOL 149 51.10                100.4% 117.17              (0.08)                 0.02                  (12,793)            140.1% 5,507,157       
WAIMEA MIDDLE PUBLIC CONVERSION 
CHARTER SCHOOL 394 10.53                98.9% 305.36              (0.19)                 0.06                  694,318           140.1% 260,553          
WEST HAWAI‘I EXPLORATIONS ACADEMY 399 8.51                  102.2% 286.44              0.09                  0.05                  119,972           177.1% 507,916          


