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I.  DESCRIPTION

Update on Ka Waihona o ka Na‘auao Public Charter School (“Ka Waihona”) June, 2016 monthly
financial report.

II. BACKGROUND

The Commission has required Ka Waihona to submit information monthly regarding the status of
the school’s finances until such time the Commission deems such additional financial monitoring no
longer necessary.

[ll. PRESENTATION

Commission staff has reviewed the June 30, 2016 financial reports submitted by the school. The
financial statements will be made available to the Commissioners for their further review, if desired.
Highlights of the information include:

1. Days’ Cash on Hand: Estimated 38 days as of June 30, 2016
The primary concern raised by staff when more frequent reporting commenced was based on
this indicator.



At the end of June, the days’ cash on hand is estimated at 38 days. This was calculated using the
school’s accumulated cash for the fiscal year ended June 30 of $139,194 and the cash reserve of
$350,000. As of the end of June, the school’s annual expenses of $6,372,851 equated to a daily
run rate of $17,460. Dividing the school’s cash balance and the cash reserve resulted in an
estimated 28 days. When considering the school’s beginning cash balance of $185,803, this
amount adds an additional 10 days’ of cash.

Cash balance as of June 30, 2016: $324,997

The school’s cash balance as of June 30, 2016 reflects an increase of $299,045 when compared
to the balance of $25,952 at the end of May 2016. This increase reflects the school’s receipt of
private grants during the month of $156,727, the school’s last per pupil allocation of $213,562,
and funding for the hard-to-staff incentive of $126,000 to be paid to its eligible teachers on the
July 5, 2016 payday.

As mentioned earlier, the school has built a cash reserve of $350,000, which when combined
with the cash balance at the end of June totals $674.997, which represents the total cash
available to the school.

Cash Flow Forecast for SY 2015-2016

The school’s updated cash flow forecast incorporating the June, 2016 activity shows the school
ending the year with $139,194, which when added to the beginning year’s cash balance of
$185,803 totals $324,997. However, this amount should be adjusted for the $350,000 cash
reserve bringing the total available cash to $674,997.

Using the annual expenses from the cash flow forecast that includes actual expenses through
June 30, 2016, the anticipated cash balance of $324,997 equals approximately 18 days. The
reserve of $350,000 would add another 20 days, for a total of approximately 38 days at the end
of the fiscal year. This revised forecast is provided as Exhibit 1.

Commission staff will continue to closely monitor the school’s cash flow forecast and monthly
financial statements to ensure the school’s sustainability through the end of this fiscal year.

Payroll Expense for Month of May, 2016: $401,596

Salary expenses for the school have been fluctuating from month to month. The school has
$147,000 “on deposit” with Department of Accounting and General Services (DAGS) to cover the
payroll funding lag that is inherent in the current Department of Education (DOE) payroll system
used by the school. Payroll expenses were reported as follows:

Monthly total Average per semi-monthly pay period
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July: $277,010 $138,505

August: $512,518 $256,259
September: $362,713 $181,356
October: $374,771 $187,386
November: $484,516 $242,256
December: $405,225 $202,613
January: $370,846 $185,423
February: $380,512 $190,256
March: $379,329 $189,664
April: $401,788 $200,894
May: $401,596 $200,798
June: $241,097 $120,549

IV. RECOMMENDATION
None; for informational purposes only.
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Ka Waihona O Ka Na'auao Public Charter School Exhibit 1

Cash flow Actual
July 2015 through June 2016

ACTUAL ACTUAL ACTUAL Actual Actual Acutal Actual Actual Actual Acutal Acutal Actual TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15 - Jun 16
Cash received
0007 NUTRITION ADULT FEES 173 114 105 52 - - - - - 35 - - 479
0001 STATE PER PUPIL FUNDS 2,499,768 - - - - 1,425,044 - - - - 218,045 213,562 4,356,419
0003 OTHER STATE FUNDS 12,603 - 1,369 2,925 - 159,129 - 13,207 16,566 15,177 - 141,863 362,839
0004 FEDERAL FUNDS - 2,141 733 - 21,942 125,164 29,018 126,920 4,687 - 25,895 30,860 367,360
0005 GRANTS PRIVATE 168,518 - 1,000 3,400 53,112 343,689 2,000 - 327,900 - 69,736 156,727 1,126,082
0006 NUTRITION FUNDING FEDERAL - 1,795 34,400 28,539 24,721 21,425 13,320 22,067 5,010 41,765 - 20,762 213,804
0007 NUTRITION STUDENT FEES 4,547 6,662 7,123 4,829 - 3,346 4,156 4,004 - 4,044 2,628 721 42,060
0008 PROGRAM FEES 11,695 20,055 5,565 12,461 5,434 4,363 4,125 4,417 5,785 23,372 225,112 2,265 324,649
0010 CONTRIBUTIONS - CASH 237 30 - 25 - - - 55 360 - 700 1,099 2,506
0011 FIELD TRIPS - - - 3,180 430 81 - 617 2,135 - - - 6,443
0012 SPED REIMBURSEMENTS - - - - - - - - - - - - -
0013 MERCHANDISE SALES 46 473 3,559 678 382 389 254 204 732 5,056 2,538 528 14,839
0014 CLASS FUNDRAISER - 822 23,033 8,656 2,009 4,869 2,452 630 90 60 - - 42,621
0014 FUNDRAISING - - - - - 150 247 286 50 - 991 220 1,944
Total cash received 2,697,587 32,092 76,887 64,745 108,030 2,087,649 55,572 172,407 363,315 89,509 545,645 568,607 6,862,045
Gross Profit 2,697,587 32,092 76,887 64,745 108,030 2,087,649 55,572 172,407 363,315 89,509 545,645 568,607 6,862,045
Cash paid out
Cost of goods sold - Merch 2,374 4,070 - - - 976 - - - - - 4,070 11,491
100 ADMINISTRATION
110 LOCAL SCHOOL BOARD
111 LSB CONTRACTED SERVICES 988 - - - - 578 - 250 578 - - - 2,394
113 LSB SUPPLIES & MATERIALS - - - - 170 - - - 2,038 - - - 2,208
Total 110 LOCAL SCHOOL BOARD 988 - - - 170 578 - 250 2,616 - - - 4,602
120 SCHOOL LEADERSHIP
122 CONTRACT SERVICES 10,000 - - - - - - - - - - - 10,000
121 SALARIES PROFESSIONAL - - 9,107 9,107 20,195 21,875 9,107 11,507 11,507 11,507 11,507 6,953 122,372
121 PRINCIPAL EE 12,910 19,915 - - - - - - - - 32,825
122 CHARTER COMISSION MOA - - - - - - - - - - -
122 FRIENDS ADMIN MOA - - - - - - - - - - - - -
Total 120 SCHOOL LEADERSHIP 22,910 19,915 9,107 9,107 20,195 21,875 9,107 11,507 11,507 11,507 11,507 6,953 165,197
130 BUSINESS & FINANCE
132 CONTRACT SERVICES - - - 9,686 - 9,948 2,618 - # - - - - 22,252
131 SALARIES PROFESSIONAL 2,918 - 9,017 9,017 14,760 13,262 10,265 11,004 10,597 12,447 11,646 7,604 112,537
131 LEAD ACCOUNT CLERK EE - 5,627 - - - - - - - - - 5,627
131 BUSINESS MANAGER EE - 9,099 - - - - - - - - - 9,099
132 ACCOUNTANT CON - 2,617 2,618 - 6,806 - 2,618 2,618 2,618 2,618 2,618 25,131
Total 130 BUSINESS & FINANCE 2,918 17,343 11,635 18,703 21,566 23,210 12,883 13,622 13,215 15,065 14,264 10,222 174,646
140 HUMAN RESOURCES
141 SALARIES PROFESSIONAL 2,245 7,420 4,490 4,490 9,169 - - 6,689 6,689 5,775 6,689 3,345 57,001
141 HR CLERK - - - - - 1,828 - - - - 1,828
141 SCH ADM SVC ASST EE - - - - - 4,861 6,689 - - - - 11,550
142 CONTRACT SERVICES - - - 23,641 # - - - 24,725 - - - 1,000 # 49,366
Total 140 HUMAN RESOURCES 2,245 7,420 4,490 28,131 9,169 6,689 6,689 31,414 6,689 5,775 6,689 4,345 119,745
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160 INFO MGT & TECHNOLOGY

162 CONTRACT SERVICES

161 IT MANAGER EE

161SALA RIES PROFESSIONAL

Total 160 INFO MGT & TECHNOLOGY

180 OTHER ADMINISTRATION

184 SUPPLIES & MATERIALS

181 SALARIES CLERICAL

185 MEETINGS

181 FRONT OFFICE CLERK

184 ADMIN SUBSCRIPTIONS

181 LEAD FRONT OFFICE CLERK EE
182 RECRUITMENT & ADVERTISING
183 ADMIN GAS & AUTO EXPENSE
183 ADMIN TRAVEL

184 OFFICE SUPPLIES

184 POSTAGE

184 PRINTING & LAMINATING

Total 180 OTHER ADMINISTRATION

Total 100 ADMINISTRATION

200 INSTRUCTIONAL SERVICES
210 INSTRUCTIONAL LEADERSHIP
214 SUPPLIES & MATERIALS
211 SALARIES PROFESSIONAL
211 12 MO-VICE PRINCIPAL
211 GRADE LEVEL CHAIR
Total 210 INSTRUCTIONAL LEADERSHIP

220 CLASS & SPEC TEACHE

221 SALARIES TEACHERS CLASSROOM
221SUMMER SCHOOL TEACHER

222 SPEC ED TEACHER

222 SALARIES TEACHERS SPECIALIS
Total 220 CLASS & SPEC TEACHE

230 OTHER TEACHING SERVICES

231 SALARIES PROFESSIONAL

231 LIBRARIAN EE

231SUBSTITUTE TEACHER EE

232 PARAPROFESSIONALS EA

232 PPT EE

232 SUMMER SCHOOL ED ASST EE
233 SALARIES CLERICAL

234 CONTRACTED SERVICES SUBS
Total 230 OTHER TEACHING SERVICES

240 PROFESSIONAL DEVELOPMENT
241 SALARIES PROFESSIONAL
242 CONTRACTED SERVICES

Ka Waihona O Ka Na'auao Public Charter School

Cash flow Actual
July 2015 through June 2016

ACTUAL ACTUAL ACTUAL Actual Actual Acutal Actual Actual Actual Acutal Acutal Actual TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15 - Jun 16
611 - - - - 2,083 - - - - - - 2,694
- 4,000 3,226 - - 3,226 5,309 5,309 - - - - 21,070
2,150 6,189 - 1,763 7,323 - - - 6,351 5,466 8,226 6,763 44,231
2,761 10,189 3,226 1,763 7,323 5,309 5,309 5,309 6,351 5,466 8,226 6,763 67,995
15 - - 1,639 77 - - - 172 - - - 1,903
669 13,307 5,484 12,668 9,534 2,028 2,028 1,114 2,028 10,655 9,783 3,856 73,154
- - 1,457 567 - 914 - - - - 3,820 - 6,758
- 3,517 4,275 - - 6,805 6,969 6,957 7,108 - - - 35,631
- - - - - - 232 1,199 - 1,554 547 3,532
- 3,850 2,350 - - 1,175 2,350 1,175 1,175 - - - 12,075
- - - - - 313 - 125 - - - - 438
855 - - - - 178 - 472 391 - 90 - 1,986
- - - 599 - - - 500 - - - - 1,099
725 1,454 931 - - 1,356 1,554 2,130 - - - 8,150
531 233 - - - - 316 266 - 116 - - 1,462
- 123 669 - - - - - - - - 792
2,794 22,484 15,166 15,473 9,611 12,769 13,449 10,609 14,203 10,771 15,247 4,403 146,979
36,991 81,421 43,624 73,177 68,034 71,406 47,437 72,711 54,581 48,584 55,933 36,756 690,655
- - - - 149 - 59 - - - - - 208
9,533 750 2,000 14,314 20,346 - - - - - 16,633 - 63,576
- 18,191 12,314 - - 9,421 12,314 12,314 12,314 12,964 - 9,738 99,570
- - - - - 3,900 1,300 1,300 - - - - 6,500
9,533 18,941 14,314 14,314 20,495 13,321 13,673 13,614 12,314 12,964 16,633 9,738 169,854
229,611 267,251 198,539 196,935 263,462 216,313 194,308 198,719 194,178 201,558 194,167 122,782 2,477,823
- - - - - - - 280 - - - - 280
- - - - - - 698 3,048 3,569 2,742 4,528 - 14,585
229,611 267,251 198,539 196,935 263,462 216,313 195,006 202,047 197,747 204,300 198,695 122,782 2,492,688
797 336 - 5,094 4,166 - - - - - - - 10,393
- - 178 - - - 784 - - - - 962
- 3,245 3,300 - - 6,855 6,715 5,414 7,757 - - - 33,286
- 64,011 46,299 49,053 50,075 48,555 45,342 46,608 45,867 57,376 56,779 33,590 543,555
- 1,362 2,197 - - 3,068 1,528 4,382 4,148 - - - 16,685
797 68,954 51,974 54,147 54,241 58,478 54,369 56,404 57,772 57,376 56,779 33,590 604,881
3,673 825 - 16,969 18,792 - - - - 28,220 31,165 1,104 100,748
- - 23,500 1,200 625 6,650 15,000 1,492 - - - - 48,467
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Ka Waihona O Ka Na'auao Public Charter School Exhibit 1

Cash flow Actual
July 2015 through June 2016

ACTUAL ACTUAL ACTUAL Actual Actual Acutal Actual Actual Actual Acutal Acutal Actual TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15 - Jun 16
243 SUPPLIES & MATERIALS - 5 - 375 - 715 101 116 469 247 - - 2,028
244 STAFF TRAVEL & OTHER EXP - - - 193 - - 127 1,000 - - - 1,320
241 12 MO CURR COORDINATOR EE - 9,140 6,134 - - 7,214 7,215 7,215 7,466 - - 3,607 47,991
241 PCS SPECIALIST CURR DEV EE - 573 573 - - 1,130 1,029 1,004 753 - - 502 5,564
Total 240 PROFESSIONAL DEVELOPMENT 3,673 10,543 30,207 18,737 19,417 15,709 23,472 9,827 9,688 28,467 31,165 5,213 206,118
250 GUIDANCE, PSYCH & TESTI
254 SUPPLIES & MATERIALS - - - - - - - - - - - - -
251 SALARIES PROFESSIONAL - 23,464 17,196 17,694 23,534 - 17,560 4,311 17,420 17,314 17,286 13,549 169,328
251 COUNSELOR EE - - - - - 11,690 - 10,062 - - - - 21,752
251 SSC EE - - - - - 5,785 - 2,892 - - - - 8,677
Total 250 GUIDANCE, PSYCH & TESTI - 23,464 17,196 17,694 23,534 17,475 17,560 17,265 17,420 17,314 17,286 13,549 199,757
260 MATERIALS, EQUIP, TECH
267 OTHER INSTR HARDWARE - 522 - - - - - - - - - - 522
266 CLASS INSTR TECHNOLOGY - - - 30 - - - - - - - - 30
262 OTHER INSTR MATERIALS - 424 - - - - - - - - - 246 670
264 GEN INSTR SUPPLIES - 559 - 410 438 - - 57 - - - - 1,464
262 REFERENCE BOOKS - - - - - - - - - - - - -
266 COMPUTER EQUIPMT 2,827 120 - - - - - - - - - - 2,947
268 COMPUTER SOFTWARE 17,704 - 1,438 20,982 - 8,909 7,610 - - - 8,800 - 65,443
264 SUMMER SCHOOL SUPPLIES - - 250 - - 1,933 - - - 323 - - 2,506
266 AUDIO VISUAL EQUIPMT - - - - - 359 45 - - - 3,009 - 3,413
261 TEXTOOKS & RELATED MATERIAL - - - 110 - - - (132) - - - - (22)
264 CLASSROOM SUPPLIES 781 1,906 - - - - 575 594 125 - 3,953 1,982 9,916
261 INSTR EQUIPMENT 3,373 4,666 - - - - 2,418 2,225 - - 815 13,497
262 LIBRARY BOOKS (5) 2,070 - - - - - - - - - - 2,065
263 RENTAL ON COPIERS 6,915 6,916 6,916 10,063 - 14,177 9,477 6,916 6,915 - 14,996 - 83,291
263 INSTRL EQUIPMENT - - - - - - - - - - - - -
265 OTHER INSTR SERVICES - - - 6,400 2,579 - - 655 110 - - 295 10,039
265 FIELD TRIP TRANSPORTATION - - - - - 847 1,659 1,570 1,571 2,657 2,683 - 10,987
266 AUDIO VISUAL SUPPLIES - - - - 2,989 - - - - - 2,988 - 5,977
266 CLASSROOM COMPUTER SUPPLIES - - - - - - - - - - 4,872 - 4,872
266 R&M COMPUTER EQUIP - - - - - - - - 64 - 650 714
267 LIBRARY TECH SUPPLIES - - 26 - - - - - - - - 26
Total 260 MATERIALS, EQUIP, TECH 31,595 17,183 8,630 37,995 6,006 26,225 21,784 9,660 11,010 2,980 41,301 3,988 218,357
Total 200 INSTRUCTIONAL SERVICES 275,209 406,336 320,860 339,822 387,155 347,521 325,864 308,817 305,951 323,401 361,859 188,860 3,891,655
300 PUPIL SERVICE
370 OTHER STUDENT FEES 416 - - 1,409 - - - - - - - 553 2,378
310 SALARIES PUPIL SERVICES 3,048 - - - 914 - - - - - - 4,269 8,231
330 UNIFORMS - - - - - - - - - - - - -
370 HEALTH SUPPLIES - - 348 - - - 236 13 334 - 39 - 970
350 FOOD SERVICES 7,247 25,561 22,743 44,827 512 86,346 13 46,320 44,305 38,694 43,279 933 360,780
370 SAFETY EQUIPMENT - 73 - - - - - (1,611) 2,079 - - - 541
310 A+ - 848 1,350 2,336 3,326 2,417 875 2,325 1,983 1,697 1,725 728 19,610
310 AS & SUMMER COORDINATOR - 2,500 - 200 1,100 - 400 - 300 - 400 200 5,100
310 ESIS CONTROLLER - 2,896 2,896 2,948 3,312 - 3,000 3,000 3,000 3,200 3,000 1,500 28,752
310 GENERAL AIDE - HEALTH SVC - 4,242 1,828 1,828 3,369 2,028 2,028 2,028 2,028 2,028 2,028 1,014 24,449
310 PCNC - 700 700 650 600 600 600 600 500 600 600 300 6,450
330 STUDENT TRANS TO & FROM SCH 11,725 1,661 16,689 16,640 13,672 14,976 9,048 14,352 15,360 9,948 15,360 (252) 139,179
370 A+ SUPPLIES (5,434) - (190) 739 - 180 914 - 482 (1,816) (3,210) 35 (8,300)
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Ka Waihona O Ka Na'auao Public Charter School Exhibit 1

Cash flow Actual
July 2015 through June 2016

ACTUAL ACTUAL ACTUAL Actual Actual Acutal Actual Actual Actual Acutal Acutal Actual TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15 - Jun 16
370 AWARDS ASSEMBLY - - - - 836 - - - - 2,643 - 3,479
370 BOOK FAIR - 400 2,825 - - 2,325 - - - - 3,995 - 9,545
370 SAFETY SUPPLIES - - 4,491 - - 186 - - - - - - 4,677
370 STUDENT EVENT SUPPLIES 13 - 110 8,984 221 - (529) - - 829 500 - 10,128
370 YEARBOOK - - - 1,843 - - - - - - 3,097 1,404 6,344
Total 300 PUPIL SERVICE 17,015 38,881 53,790 82,404 27,862 109,058 16,585 67,027 70,371 55,180 73,456 10,684 622,312
400 OPERATION & MAINTENANCE
425 MAINT OF EQUIPMENT 219 184 - 282 - - 507 - - - - - 1,192
410 SALARIES OPER & MAINT 9,456 32,592 - 32,691 34,465 34,206 - - 29,666 - - - 173,076
450 FURNITURE - - - - - - - - - - 1,799 - 1,799
445 RENTAL/LEASE OF EQUIPMENT - - - - - - - 199 - - - - 199
410 SAFETY & SECURITY MANAGER - 4,108 2,704 - - - - 5,408 5,408 2,704 - - 20,332
410 SCH CUSTODIAL SVCS MANAGER - 4,108 28,606 - - - 33,908 28,772 - 27,832 27,759 20,721 171,706
410 SECURITY - - 2,704 - - - - - 2,704 5,408 5,408 16,224
415 ELECTRICITY 5,567 5,923 10,971 5,111 223 21,833 8,469 4,630 (17,119) 12,387 13,939 (10,801) 61,133
415 UTILITIES 4,689 2,263 2,206 2,295 - 7,423 4,767 2,269 612 2,200 2,342 - 31,066
415 WATER 13,965 - 9,377 2,937 10,025 - 6,436 7,280 - 9,056 17,458 (4,322) 72,212
420 MAINT OF BLDGS & GROUNDS 89 6,598 1,400 5,000 - 7,803 9,404 465 743 1,400 1,213 15,727 49,841
450 R&M FURNITURE & EQUIPMENT 166 58 1,728 - - 26 - - 384 4,780 895 450 8,486
455 CUSTODIAL SUPPLIES 2,071 4,309 1,511 - 2,302 1,574 - - 394 899 4,631 - 17,691
460 OTHER BLDG FUND SAVINGS - - 1,293 2,874 - 5,010 3,416 1,587 5,476 - - 386 20,042
Total 400 OPERATION & MAINTENANCE 36,222 60,142 62,500 51,190 47,015 77,875 66,907 50,610 25,564 63,962 75,444 27,569 645,000
500 BENEFITS & OTHER FIXED CHGS
510 FICA-EMPLOYER 2,529 6,496 6,578 4,459 5,430 4,991 4,723 5,553 6,909 9,903 4,055 4,413 66,039
520 FRINGE BENEFITS - (576) - - - - - - - - - - (576)
530 INSURANCE NON-EMPLOYEE 6,824 - - - - - - - - - - - 6,824
560 SHORT TERM INTEREST-LOC - 299,860 - - 864 - - - - - - - 300,724
560 BANK CHARGES 99 - 18 10 - 10 - - - - - - 137
570 NSF BANK & SCHOOL CHARGES (235) - - - - - 21 - - - - - (214)
500 BENEFITS & OTHER FIXED CHGS - Other - 1,374 869 - - (57) - - - - - - 2,186
Total 500 BENEFITS & OTHER FIXED CHGS 9,217 307,154 7,465 4,469 6,294 4,944 4,744 5,553 6,909 9,903 4,055 4,413 375,120
600 COMMUNITY SERVICES
620 CIVIC ACTIVITIES - - - - 580 - 4,661 - 1,280 6,521
610 PARENT DEVELOPMENT - - - 210 5 - - - - 1,272 4,425 - 5,912
Equipment - - 5,541 108,055 - - - - 22,080 - 135,676
Reserve fund - Cash - 50,000 100,000 50,000 50,000 - 50,000 50,000 - - 350,000
Total 600 COMMUNITY SERVICES - 50,000 105,541 158,265 50,585 - 54,661 50,000 - 1,272 26,505 1,280 498,109
Total cash paid out 374,653 943,934 593,780 709,327 586,945 610,804 516,198 554,718 463,376 502,302 597,252 269,562 6,722,851
Net cash collected(paid out) 2,322,934 (911,842) (516,893) (644,582) (478,915) 1,476,845 (460,626) (382,311) (100,061) (412,793) (51,607) 299,045 139,194
Beginning balance @ 6/30/15 185,803 2,508,737 1,596,895 1,080,002 435,420 (43,495) 1,433,350 972,724 590,413 490,352 77,559 # 25,952 # 185,803
Cash, Ending Balance 2,508,737 1,596,895 1,080,002 435,420 (43,495) 1,433,350 972,724 590,413 490,352 77,559 25,952 # 324,997 # 324,997
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