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School Enrollment Projection KLA

Academic Year Planned # Maximum # Grade Levels
of Students of Students Served

Year 1 2015-2016 111 135 4-6 +

3-6 Virtual
Year 2 2016-2017 116 135 4-6 +

3-6 Virtual
Year 3 2017-2018 121 140 4-6 +

3-6 Virtual
Year 4 2018-2019 231 250 K-6 +

3-6 Virtual
Year 5 2019-2020 231 250 K-6 +

3-6 Virtual
At Capacity 2020-2021 300 350 K-6 +

3-8 Virtual
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. SCHOOL OVERVIEW
I.A EXECUTIVE SUMMARY

Mission

Ka'u Learning Academy will be a school that holds high social and academic expectations for the
children of Ka'u despite the socioeconomic challenges that exist in our community, because we
believe that all students can and will learn given the right educational environment. Ka'u
Learning Academy recognizes that each child is an individual with unique educational needs.
KLA will strive to develop and implement individual education plans that stimulate each child at
his/her zone of proximal development, so that every child is engaged in learning in a safe,
supportive and nurturing environment.

Vision

Ka'u Learning Academy will give our students the academic and social roots that they need to
grow strong in curiosity, creativity, leadership, and a general passion for life. Our students will
master all the necessary social and academic skills that colleges and businesses seek when
recruiting. They will be prepared to begin college at or above the level necessary to excel on a
collegiate level.

Essential Terms

Teaching & Learning: All students will engage in rigorous learning experiences in this blended-
learning educational model. Students will develop skills in communication, collaboration,
problem solving and critical thinking.

Personalization: All students will have their own individual education plan that challenges them
at their own zone of proximal development.

Technology Use: All students will use technology to access learning, apply knowledge and
concepts to make new meaning, and demonstrate understanding of learning through projects,
assignments and exhibitions delivered through or supported by technology.

Innovation: Staff will develop innovative strategies and programs to enhance student
achievement in a blended-learning environment

Geographic Area

Ka'u is located on the southern end of the Big Island and is larger than the entire island of Oahu,
but provides no choice in education. Ka'u Learning Academy will be the first and only charter
school within the Ka'u district. The 7000 people that make up the district of Ka'u face a
substantial number of economic, social, and educational hardships. Eighty-five percent of Ka'u
students receive free or reduced lunch compared to 47% statewide, and schools in the Ka'u
district have consistently been among the lowest achieving in the state of Hawaii. According to
Strive-Hi, the Department of Education has lowered the expectations of Ka'u students to the third
lowest in the state. Ka'u's proficiency rate in reading and math are 38% and 45% compared to the
state averages of 59% and 72% respectively. Additionally, 30% of all Ka'u students qualify for
ELL services.

Academic Plan and School Design

Ka'u Learning Academy believes that, in order to keep students truly engaged in learning, every
child requires his/her own individual education plan which challenges him/her at their OWN
level of proximal development. Using Edmentum online curriculum and assessment tools as well
as our own Contextual Foundation Learning strategies, KLA will identify each child's learning
style, language proficiency, background knowledge, readiness to learn, and strengths and needs ,
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and tailor individua education plans accordingly. KLA's founder, Kathryn Tydlacka, taught in
the local school and saw remarkable results. Using some of our proposed methods, she doubled
the proficiency rate of the rest of the school for the 2012-2013 school year in math:

Grade Well Below Approaching Meets/Exceeds | Exceeds
3-5 36% 31% 33% 5%
6-Ms. TydlackasClass | 13% 21% 66% 30%

Many of Ms. Tydlacka's students enjoyed 50-60 point gains on the HSA under her instruction.
Community Engagement

Because of her overwhelming success teaching children at Na'a ehu Elementary School, the
founder of KLA has established strong relationships with the parents of Ka'u. Over 40 have
given KLA formal written confirmation that they will send their children to our school when it
opens and that is without any formal advertising. In addition, KLA has recruited numerous
home-school students who are not otherwise served by the Department of Education. KLA has
also held community meetings in Naaehu, Pahala, and Ocean View to assess the viability of this
school, and based on the responses, we know that our school will succeed. In addition, Kau
currently serves and interacts with the community by providing free tutoring and field trips for
local children. We are also operating arestaurant as a 501(c)(3) to fund our charter school;
community support is overwhelming.

KLA has aso developed significant partnerships with local and regiona businesses,
organizations, and institutions. These include, but are not limited to:

* University of Hawali

* Nationa Park Service

* Hawaii Science Festival

« Science Camps of America

» Southpoint Investment Group

+ 'O Kau Kakou

* Gilligan's Cafe

* Leonard Project LLC

» Hale Merced Classic Car Center
Applicant Experience

Kathryn Tydlacka, Founding Director, has over 15 years experience in education. She
specializes in educating students from low socioeconomic backgrounds and has had tremendous
success raising the academic achievement level of students who have consistently failed in the
traditional public school setting. Ms. Tydlacka has a Master's Degree in Education
Administration, and has had intensive training in standard-based, data-driven teaching methods.
Though she respects the accomplishments of organizations that rely solely on these methods, she
sees that they have reached a plateau in their efforts working with failing schools across the
nation. She has devel oped/is developing her own Contextual Foundation Learning System that
has been proven much more successful in the classroom. Ms. Tydlacka takes an activerolein
community and civic leadership, serving as. Town Treasurer, Community Theater Director,
School Community Council Chairperson, HSTA Convention Delegate, APC Union
Representative, and Community Event Coordinator. She has owned three successful businesses
and worked as the Director of Education at Huntington Learning Center that specializesin SAT
and ACT preparation. She has also conducted fundraisers, and devel oped curriculum.

Mark Fournier isarenowned author and lecturer. He has three decades experience as a
marketing and fundraising specialist for non-profit organizations including United Way, Child
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Help USA, United Cerebral Palsy and the Make a Wish Foundation. Mr. Fournier is the founder
and president of the Fournier Center for Empowerment which is the non-profit foundation
through which Kau Learning Academy operates. Throughout his professional career, Mr.
Fournier has been recognized and won many national awards for his work with education,
persona empowerment and child abuse prevention.

Lok Lew Yan Voon graduated from Cambridge University with a Master’ s degree and earned
his doctorate in physics after working at the Max Planck Institute in Germany. As the Dean of
the Math & Science Department at The Citadel, heis keenly focused on the development of
education opportunities, particularly those available to his neighbors in Ka u where he has had a
home for a number of years. Dr. Lew Y an Voon brings a wealth of experience to our Founding
Board of Directors and, as an experienced writer of research and education grants, an important
skill set.

Nancy Sledziewski has a master's degree in education and has over thirty years experiencein
educating individuals with special needs. She has had extensive experience working with
students with learning disabilities, speech impairments, and physical disabilities. Nancy has had
additional training working with students with pervasive developmental disordersincluding
creating functional behavior plans, communication systems, and socia stories. She has been
involved with goal development, committees on specia education, individualized education plan
writing and progress monitoring. Nancy has been instrumental in developing the "Moving and
Learning" program combining ELA skills with fine and gross motor activities. She has been
specia education coordinator for over ten years.

Joe | acuzzo has developed curriculum and educational resources for over two decades. More
than 35,000 teachers have used classroom tools developed by Mr. lacuzzo through several
educational outreach programs. He has hands-on experience as project manager for a number of
scientific research programs with organizations such as NASA and NOAA and has aso
published many journal and popular magazine articles about a variety of science topics. Mr.
lacuzzo will be directly involved in developing curriculum and special programs, writing grants,
and handling various administrative responsibilities.

Michael RichardsisaHawaii-based entrepreneur who, after selling his software company,
turned his talents to education and science. As executive director of the non-profit Science
Camps of America, he conducts week-long Informal Science Education programs based in Ka' u.
These camps are attended by children from Hawaii and the mainland. Mr. Richards brings a
wealth of business and education experience to our Founding Board of Directors.

Terri Chopot earned her degree in Business Administration from the University of Hawaii. She
isalifelong Ka u resident and teaches part-time at Na alehu Elementary School. Her business
acumen and accounting experience uniquely qualify her for the role of Board Treasurer, and her
experience teaching and working with the children of Ka u brings a unique insight to our
governance.

Contribution to Public Education System

KLA'sfounder, Kathryn Tydlacka, determined the need for this school based on her experience
teaching at the local public school and working closdly with parents and other concerned Ka' u
residents. The test scores and proficiency levels of the Ka u students tell the story and don’t
need editorial comment. Ka'u schools are consistently among the lowest performing in the

state despite the federally mandated four-year partnership with Edison Schools. KLA can and
will make significant contributions to public education and our community by offering
educational choice to the children of Kau. The approximate 65% of Ka u students who are not
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meeting proficiency levels in the existing school need — deserve — the opportunity to have an
education that will prepare them to become happy and productive adults with a strong
educational foundation that will not limit their futures.The methodologies that we have
developed, and are continually developing, are designed to meet the very specific educational
needs of the children of Ka’u.

|.B ENROLLMENT SUMMARY

Number of Students
ferjgle Year1l | Year2 | Year3 | Year4 | Year5 | Capacity
2015 2016 2017 2018 2019
K 25 25 25
1 25 25 25
2 25 25 25
3 25 25 25
4 27 27 27 27 27 30
5 27 27 27 27 27 30
6 27 27 27 27 27 30
7 20(virtual)
8 20(virtual)
Virtual | 30 35 40 50 50 110
Totals | 111 116 121 231 231 300

The rationale for the specific number of students at each grade levels is based on: number of
community residents and public school enrollment; A review of the closest charter school's wait
list; Information collected from parents and community members through personal interaction,
community meetings and feasibility studies; Number of families with students currently enrolled
at nearest charter school (40-60 miles away)who would like to have their children closer to
home; Students currently home schooling who would like a local option that offers virtual and
campus-based opportunities; Current KLA pre-enrollment forms
The greatest prohibiting factors to a higher student enrollment count is the size of our current
facility, our strong desire to grow slowly to ensure high-quality education (quality over quantity),
and the size of our community. We hope to expand our virtual component state-wide in years to
come, but we want to grow slowly to ensure we are first building a strong, excellent foundation.
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II.ACADEMIC PLAN, DESIGN, AND CAPACITY
II. A ACADEMIC PLAN OVERVIEW AND PHILOSOPHY

KLA will use ablended-learning approach to educating students combining online learning with
individualized education plans at a“brick and mortar” campus. The majority of our students will
participate in our blended-learning approach on campus, but we will aso accommodate families
who prefer homeschooling by providing avirtual learning program where the magjority of the
work is completed off campus. KLA's blended-learning model identifies and meets the needs of
each individual child. Our approach to education is rooted in standards-based, data-driven
methodol ogies supported by Edmentum online curriculum and our own Contextual Foundation
Learning techniques. Listed below are the critical elements of our academic plan and
philosophy:

* High Expectations

According to the new Strive HI Goals and Annual Targets, the academic expectations for the
district of Kau are the third lowest in the state of Hawaii. The new system sets separate
standards for different districts based on past performances. KLA refusesto believe that the
children of Kau are not capable of achieving at academic levels equal to or greater than other
schools throughout the state. We still believe that it isimportant to hold high expectations for all
students. Using techniques and strategies developed by our founder, the sixth grade math class at
Naaehu School hit 66% proficient (71% FAY') on the HSA in math compared to 33%
proficient under the school's current educational consulting firm and leadership. We KNOW our
students are brilliant, and we believe we have the key to unlocking their fullest academic
potential. Instead of lowering student performance expectations, KLA will provide relevant staff
development and feedback that keenly attunes our teachersto the individual needs of our
students.

* Individual Education Plans

Kau Learning Academy believes that every child is unique and requires his’/her own individual
education plan. When students are working according to their own ability, they will be engaged
in learning. Student engagement is acritical element in reducing discipline problems and dropout
rates, and increasing academic achievement.

One of the greatest challenges to developing individual education plansin the classroom isthat it
can take months to identify the needs of each individual child. Consequently, teachers often
teach using an approach that is focused on the learning objective, but it is often done with a one-
size-fits-all system. Teachers hope that al students will grasp the concepts, but in redlity, only a
small percentage of students actually benefit from the instruction. Instead of students being
challenged at their OWN level of proximal development, low-needs students often master the
materia quickly and become disengaged while high-needs students are |eft behind, because they
do not have the necessary contextual foundation to understand grade-level concepts. As aresult,
HSA dataindicates that only about one-third of the children in Kau classrooms are able to reach
proficiency in math, reading, and science.

Using standards-based, data driven instructional practices supported by Edmentum online
curriculum and enhanced by our own proprietary Contextual Foundation Learning program, we
will give teachers the training and tools they need to quickly and continually assess the strengths
and weaknesses of each individual child. Students can and will be grouped accordingly, and
instructional methods will be tailored to fit their individual needs and learning styles. Our
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instructional tools include comprehensive preliminary and monthly benchmark assessments that
are designed to identify each student's foundational strengths and weaknesses.
The process of developing individual education plans through our program involves working
with students, teachers, parents and assessment specialists. We believe that communication is a
critical part of quickly and efficiently assessing students' abilities, needs, skills, and learning
styles.

e Aligning curriculum and instruction to Common Cor e Standards
One of the top indicators of effective schools is that the school's curriculum is aligned to state
standards. KLA educators will have a thorough knowledge and understanding of the Common
Core standards in the subject area and grade level in which they teach. They will also be
thoroughly familiar with the standards in earlier grade levels. This familiarity of earlier grade-
level standards is an integral part of our program. Teachers must understand what students
should know before reaching their current grade level. Without this thorough knowledge and
understanding, it is impossible for them to effectively identify their own students’ strengths and
weaknesses. KLA's standards-based assessments, and Edmentum curriculum are aligned to
Common Core and designed to help teachers accurately identify the missing scaffolding in each
student's educational history so they can tailor instruction accordingly.

e Efficiently and thoroughly interpreting and utilizing achievement data
KLA believes that in order for teachers to be most effective, they must know the strengths and
weaknesses of each student; therefore, teachers at KLA will use data acquired from monthly and
quarterly standardized benchmark assessments, Edmentum online curriculum, teacher devised
authentic assessments, longitudinal testing (pre-tests, post-tests, etc.) and state standardized tests.
Teachers will be allowed sufficient prep time to analyze data and maintain thorough records of
individual student progress that will be recorded and tracked using an effective data analysis
system. Using her own system of analysis, KLA's founder was able to predict students’ success
on the state standardized test to approximately 80% accuracy within a ten-point margin. This
information was/will be used to develop individual education plans for each student, and to drive
instruction accordingly.

e Focuson high-quality teachers
The most important school-based factor in a child’s success is the effectiveness of that child’s
teacher. KLA will place teacher quality foremost in how the school recruits staff, makes hiring
decisions, oversees teachers, gives feedback and makes decisions about promoting and retaining
staff. KLA will begin improving teacher practice before the academic year even begins, with an
intensive weeklong series of professional development activities. All teachers will participate in
professional development workshops throughout the school year. Throughout the week, teachers
will receive targeted professional development, including internally created workshops,
presentations by consultants, coaching by content specialists, peer development of instructional
strategies, and modeling of instructional techniques.

e Promotion of collaborative learning
All KLA student (including virtual) will demonstrate a comprehensive understanding of learning
goals by completing a collaborative quarterly project. Students, parent partners, and teachers will
work together in a mutually supportive manner to complete these projects. These projects will be
fun and engaging and build a sense of community in a non-competitive environment. Examples
of possible projects: design and build a garden, or hydroponic garden, create and run a business
(possibly as a fundraiser), etc.
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Focuson relationships
KLA believes that parent involvement is critical to the education process, and will seek out
creative ways to connect parents with their child’s education on an ongoing basis. Frequent calls
home, progress reports to parents every Friday and an open-door policy will contribute to a
strong bond between the school and its families. KLA will promote parent involvement through
regular Family Academic Nights and open houses where students and parents can work together
on academic activities. Finally, parents will be encouraged to attend all student performances and
sports games, and to volunteer to chaperone class trips and assist in the classroom.

e Critical thinking, Creativity, and Independent L earning
Our learning events will be designed to encourage children to use their minds to think creatively,
to examine contrast in viewpoints, and to solve problems in different ways. Students will be
taught skills necessary for independent work as that teacher moves increasingly towards the role
of facilitator guiding students towards their personal educational goals.

[1.B CURRICULUM AND INSTRUCTIONAL DESIGN

[1.B(1) Learning Environment

Ka'u Learning Academy believes that all children, regardless of their socioeconomic
background, can and will learn given the right educational environment. KLA recognizes that
each child is unique requiring his/her own individual education plan in order to reach his/her full
potential in school, career and civic responsibilities. KLA will use a blended-learning model as
the vehicle for instructional delivery where students will have all of their courses online.
However, students will also have the benefit of a traditional classroom and instruction, and the
support of excellent teachers, talented professionals, other students, and other staff. We will also
require our students to complete engaging, culminating quarterly projects that encourage
collaboration with other students. These projects will not only reflect students' mastery of
quarterly learning targets, but they will also be fun (i.e. starting a business, designing and
developing a garden, making a movie, etc.) The term edutainment (education/entertainment) is
seldom used to refer to a classroom environment, but KLA believes that education can and
should be fun at least some of the time. When a local newspaper interviewer asked our founder's
students why they were so successful in her class, the overwhelming majority responded
"Because Ms. T cares about us, and she makes learning fun."

Our blended-learning model uses Edmentum online as its core curriculum. KLA recognizes that
nearly 75% of all curriculum will be delivered online in some form or fashion by the year 2020.
In fact, even the Hawaii Department of Education is piloting online learning at many schools
across the state.

In a typical day, a student might work mostly in a ‘brick and mortar' style classroom with a
teacher. The focus of teacher instruction should primarily be individual Common Core
Standards. Teachers will develop pacing guides to ensure that an adequate amount of time is
spent teaching each standard, and the every standard is taught to mastery throughout the year.
Students who demonstrate mastery on any given standard will move quickly to their
individualized online learning program where they can work at their OWN level of proximal
development. Students who struggle with a Common Core concept, will continue to work closely
with the teacher (utilizing online remediation tools as well as other methods) until they master
the skill. ldeally, the higher-needs group will get smaller and smaller as the class period
progresses, but the crucial element of our program is that teachers stick with each student until
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he/she masters each skill. Once students have entered their online learning site, they will click
through interactive lessons with text, audio or video clips, Flash animation, and links to related
sites; completing an online math quiz; emailing the teacher; and ‘chatting” with classmates
online. Students will complete the majority of their work online except for, reading assignments,
drafting essays, conducting experiments with school-supplied materials, working on quarterly
and Smarter-Balanced projects, and studying for an exam. All offline assignments will be
facilitated by a licensed teacher working with an EA or parent or other responsible adult.
Students will use an assignment calendar to track short term and long term goals. It is a very
helpful tool that provides students a list of activities they need to complete each day in order to
stay on track toward meeting their target completion dates. The assignment calendar is also
available for teachers to use, so they can monitor students' progress continually.

The courses offered by Edmentum provide students with multiple opportunities to develop a
strong foundation in the Common Core Standards and prepares them for college. A variety of
assessment tools including quarterly formative Edmentum assessments (aligned to HSA
Common core Standards), Contextual Foundation Learning assessments, teacher devised
assessments, portfolios, and HSA results, will be used to measure progress, evaluate student
work, and provide feedback to students and instructors; and to effectively analyze data to
determine the best courses of action for meeting students' needs individually.

Additionally, students will use Smarter Balanced practice learning tasks as a tool to culminate all
Common Core Standards into "real-life" experiences. The Strive Hi Performance System will be
used to measure the effectiveness of our program and our school as a whole.

Classsize and structure

KLA classes will be partially structured in a traditional fashion with thirty students per grade
level. A grade level, subject-specific teacher will teach the Common Core Standards to mastery
in a traditional age/grade appropriate classroom. However, once students master the Common
Core standard(s) in the traditional classroom setting, they will move into our large, student-
centered learning environment characterized by plate glass windows and sliding glass doors that
reveal beautiful landscaping and the lush scenery of Hawaii (our facility). Student learning
stations are situated in this room. Other, smaller spaces on the campus facilitate the traditional
classroom model.

The facility that we currently possess and have a free lease on for the next two years is
approximately 3000 square feet. The front door opens to a large room that currently holds 12
tables with four seats at each table. The building is being used as a cafe to raise funds for our
school and as a free internet/tutoring center, so it already reflects our learning model. There are
two smaller rooms on one of the building and one smaller room on the other end; thus, our
building suits our 4th, 5th, and 6th grade structure perfectly. Between the rooms there is also a
kitchen and coffee bar area where students can sit and enjoy the unique learning environment
while working on their online curriculum. Several Ka'u students are already taking advantage of
our learning facility and enjoying our 21st century education tutoring model while enjoying
pizza, pasta, drinks and desserts in our adjacent cafe!

KLA intends to use moveable walls to create fluid classroom for labs; studios, theaters, offices,
quiet nooks, and lounge areas offering groups of students and teachers places to gather to
collaborate on projects, make and view presentations, practice performances, and participate in
small groups, workshops, and one-on-one instruction. Students will learn in spaces most
appropriate for their individual learning styles and needs utilizing technology provided by the
school as well as devices students can bring from home.
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In this environment, student instructional time will loosely follow a bell schedule to ensure that
students are addressing all core content and that they are provided instruction in the Common
Core Standards. Students who clearly demonstrate autonomy in mastering the Common Core
Standards, core content, and teacher assignments, and have parents or guardians who are willing
to sign contracts to serve as “at home learning coaches” may complete portions of their work off
campus during the school day. These students must attend a minimum of one (1) day per week
with their assigned teacher.

11.B(2) Overview of Planned Curriculum /Alignment with Common Cor e State Standar ds
One of the greatest advantages of being a charter school is the ability to quickly modify
curriculum to meet student needs. Edmentum Online Learning Programs will allow KLA to
select from a diverse array of content providers. With the field of education technology evolving
so rapidly, it does not make sense to specify the exact digital content that we will use, however
Study Island, Plato, Response to Intervention, Reading & Literacy, Intervention & Acceleration,
and ESL Reading Smart are just a few of the programs that seem to fit KLA's unique needs. All
texts will be provided through laptops, tablets or iPads. Upon entry at KLA, students will be
required to demonstrate the ability to use technology and will also be required to adhere to a
strict code of ethical computer standards. Edmentum programs are designed to provide students
with technological experience, problem solving skills, career skills, and a strong academic
foundation that will create the building blocks for a successful college and career experience.
KLA will use the following criteria to determine the appropriateness of our curriculum choice:

e Aligned: engaging content must support our curriculum and instructional objectives.

e Adaptive: lessons must continuously personalize instruction based on frequent
assessment of student progress and mastery.

e Assignable: teachers must have some control over assigning lessons to address
identified needs of individual students and coordinate with their instruction.

e Reporting: programs must provide useful feedback to both students and teachers.

KLA recognizes that technology is no magic bullet and that successful implementation of this
blended-learning model will require staff development to:

e Teachers will participate in ongoing training to understand how to group students, plan
and design appropriate lessons, review data, and revise groups and instruction. We will
provide implementation training and employ a full-time blended-learning manager
(Executive and/or Managing Director) to support teachers throughout the year.

e Meticulous planning: integrating online content and off-line instruction requires that
teachers regularly review student progress data, adjust to flexible student groups, and
differentiate instruction to optimize learning. Our schedule will provide teachers with
regular planning time and guidance.

e Orderly culture: teachers will establish structured routines and procedures for students
working independently, using computers, and transitioning between activities. School
culture will be a major component of staff development and ongoing support.

Edmentum curriculum is designed, and will be continually revised, to prepare our students for
the transition to middle school and high school and put students on the educational path to
college and career readiness, so that each student has the skills they need to be a productive
member of society. Instructors will develop pacing guides to ensure that all standards are taught
to mastery. A significant amount of professional development time will be utilized to ensure that
teachers have a thorough understanding of the standards not only at their grade level, but all
grade levels in their subject area. Key features of Edmentum curriculum include:
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e Teachers, administrators, students and parents can log onto one system to access a range
of content, assessments and student performance data

e Organized around student groups and subjects -not whole class and grade levels -teachers
can work with smaller groups of students and target instruction.

e Content can be quickly added and changed to provide students with developmentally
appropriate and engaging materials.

e Curriculum can be supplemented with remedial and advanced content for all types of
learners, including students with disabilities and the English language learners. On-going
formative assessments provide students and teachers with immediate feedback to inform
teaching and learning.

e Teacher created assessments can be incorporated along with those offered by content
providers.

e Data analysis tools allow teachers to a review progress by student, group, and the
standard and use the results to plan future instruction and facilitate response to
intervention.

e Integrated grade book provides holistic real-time view of student progress to teachers,
administrators and parents.

11.B(3) Academic Design

Ka'u Learning Academy intends to use an innovative classroom-based model that features
students rotating between computer-based and teacher-led instruction. This model is appropriate
for upper-elementary students who need consistent structure, direction, and support; it is based
on what current research suggests about the learning process: students need to be challenged at
their own level of proximal development in order to truly be engaged in learning. Edmentum
online curriculum provides the tools that KLA needs to accomplish our goals. Blended-learning
provides personalized lessons at the optimal level of challenge for each student by continuously
assessing mastery and adjusting content and pace. In addition the rotational model in and of
itself enhances learning. Varying the conditions under which learning takes place results in
better learning. Finally, blended-learning can enhance student motivation: studies find the
computer games motivate learners by offering immediate feedback, increasing participation and
reinforcing knowledge, promoting the application and transfer of skills and changing behaviors
and attitudes. They can also provide emotional experiences and help students overcome their
negative experiences such as failure.

In practice, blended-learning at KLA will look like this: Our large common room will contain 30
networked computers with headphones, and students will rotate on and off of the computers
throughout the day. With half the class engaged on computers, teachers can devote their
attention to the other half offering individualized instruction or small group lessons, with
teacher-student ratios no greater than 1 to 15. This ratio is even better with an EA in the room.
The computer does not replace the teacher in this model; indeed a teacher is involved in all
aspects of classroom learning, from assigning specific tasks and programs on the computer to
monitoring student progress to reviewing assessment results and revising groups and
instructional methods.

As students enter KLA they will be required to participate in an assessment that gauges their
technical proficiency, and will be provided support where necessary. The KLA technology team,
will provide students with the remediation necessary to ensure computer literacy and develop
computer skills necessary to access all courses, conduct online research, and interact with peers
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All students with Disabilities will be provided the proper services by KLA educators
coordinating with the District/Complex Area Special Education Office (DES). KLA embraces
the federal mandates, as well as state regulations, as part of their general education plan.

Section 504 Plans will also be provided to all students who are in need of additional support and
who have been identified as being a good candidate for these services, but it should be
emphasized that all KLA students will be provided with individual educational plans.

At risk students from families with low incomes will also be served with the same rigor that is
provided to any student at KLA. Based on the academic performance of the local public school
and the fact that 85% of Ka'u students are on the free and reduced lunch program, KLA assumes

a large percentage of our students are "at risk.” The same structures that are currently in place
for all students would continue to serve those students, but additional programs will be added to
close performance and assessment gaps. KLA's instructional model requires an understanding of
the problems they face at home and at school.

There are six additional strategies that KLA will use to help English language learners (ELL’S).
They are:

e Bridging: building on previous knowledge and establishing a link between the students
and the material.
Schema Building: helping students see the relationships between various concepts
Text Representation: extending understandings of text by applying them in a new ways
Modeling: live and recorded speaking and by providing samples of student work
Contextualization: helping students become familiar with unknown concepts through
direct experience
viewing videos and demonstrations
e Meta-cognitive development: providing students with skills and vocabulary to talk about
their learning through self assessments which provide immediate feedback, the teaching
of skills such as note taking and studying techniques, and vocabulary assignments.
All six of the specific strategies will be particularly well-suited to the anticipated 30% of
students who are ELL. However, also useful to ELL is the cooperative and collaborative
instructional strategies as ELL learners can be more relaxed learning with a peer or in small
instructional groups. Finally, the independent study strategy, where ELL students can remediate
lower levels of instruction they may have missed and put on headsets and listen repeatedly to
vocabulary as well as simultaneously see the words on a computer monitor will be a well-
matched strategy for this population.
KLA anticipates a small percentage of special education (SPED) students with IEP’s. These
students will automatically benefit from attending KLA because teachers design each student’s
plan as a routine. KLA teachers will have a set of resources from which to draw for all students,
making them particularly prepared to help students with special needs. Our teachers will have an
understanding that students evolve and instructional plans must be flexible, creative, and
modified to fit individuals. In general, teachers will be prepared to:
e Set clear expectations for all SPED students
e Break assignments into smaller pieces for students to work on in short time periods using
electronic timers if necessary
e Create breaks based on individual needs between assignments so SPED students can
refocus on their tasks
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e Schedule students for consistent, daily routines (unlike general education students who
may self-regulate their days
e Develop reward systems for good behavior, etc. based on individual student motivations
e Use visual and/or auditory reminders to change from one activity to the next using signals
or electronic timers to begin/end activities
e Communicate regularly with parents to stay abreast of constant student change and home
dynamics that generally affect SPED students more outwardly.
In summary, the primary instructional strategies will be varied dependent upon students needs.
Each student will have an Individual Education Plan (IEP).
I1.B(4)a. Attendancein the Virtual Environment
Students are expected to login to their courses every day that school is in session per the school
calendar, at least twice, for 1.5 hours at a time. Students’ primary teachers are responsible for
tracking the amount of time and the dates students spend working on activities in their courses on
campus. For those students who have learning coaches and whose primary location of study is
their home, their learning coach is responsible for ensuring students complete activities required
for daily attendance as outlined in each students’ (IEP).
I1.B(4)b Adherenceto State and Federal Reporting Requirements
KLA abides by the Chapter 19 requirements for attendance, and the online attendance policy is
the same as the school’s regular attendance policy. Parents/guardians are responsible for
ensuring their child attends each day that school is in session per the school calendar. Excessive
absences will be reported to family court. All courses will, at a minimum, have weekly
assignments to record student participation which can be documented by any or all of the
following methods: completion of tests; submission /completion or progress of assignments;
participation in discussion forums; participation in internships; participation in group activities;
and other as specified in the course syllabus.
Students who are present in school for at least half of the required school day earn a full day of
attendance.
If a new student misses more than five days of school during the first month of his enroliment
without a doctor’s note or other verifiable excuse, the student will be un-enrolled and the
vacancy will be offered to a student on the waiting list. In the event that an absence is necessary,
parents are asked to call the school office to inform the school why the student will not be in
school. If the school does not receive a phone call, the office will call home to follow up.
Absences will be excused for: illness and medical appointments; family emergencies; religious
observation; other approved reasons. Parents are advised that vacations should be planned during
school breaks. See attachment zzzz school attendance policy and procedures.
[1.B(4)c Proctoring DOE-Mandated Assessments
Test scores are required for grades identified in the Statewide Testing Program. A student is
eligible and required to participate in the Statewide Testing Program at the school campus on
designated dates and times. Mandated assessments will be proctored by school staff. Parents
shall be responsible for securing necessary details from the office of the Executive Director of
the school. Parents may elect to arrange for private testing at their own expense. The tests used
shall be comparable to the appropriate criterion or norm-referenced tests used by the department
in the grades concerned. The parents shall inform the school principal if private testing will be
used for purposes of this chapter. [§8-12-9, Hawaii Administrative Rules, Title 8 Department Of
Education, Subtitle 2 Education, Part 1 Public Schools, Chapter 12, Compulsory Attendance
Exceptions]
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11.B(4)d Academic Integrity of Virtual or Hybrid Model

A formal academic integrity policy and procedures will be established by teachers and students
will sign an academic honesty contract. Anti-plagiarism software will be utilized for written
assignments and research papers. All students and staff will participate in blended learning
training which will cover academic integrity as one of its topics. Students will complete exams
under proctored circumstances wherever possible. Otherwise, teachers will complete
unannounced proctoring of exams throughout the course and compare student scores to other
non-proctored exams for validity. Teachers will assign on the spot quick-writes of specified
material to test for score validity and provide multiple measures for grading that ensure academic
integrity. Students will participate annually in an academic integrity brush-up training module
which will be offered online in a self-paced format. Final passing score is 75% or better.
Students and staff will participate annually to review the academic integrity policy and evaluate
new concerns, norms, and ground rules in the changing technological environments.

Parents of students who serve as coaches for students learning at home will participate in the
trainings and sign a contract agreeing to uphold academic honesty.Students will be encouraged to
establish a peer-run academic integrity program.

[1.C PUPIL PERFORMANCE STANDARDS

[1.C (1) Pupil Performance Standards

The pupil performance standards for the school as a whole are based on Strive HI DOE Complex
Area Target data and NCLB data from the existing local school. KLA as a whole will meet or
exceed the DOE's targeted rates for reading, math and science in the Ka'u schools feeding KLA.
Therefore, KLA will define its baseline after year one in concert with the data gathered from its
own population to set subsequent year pupil performance standards.

Strive HI Performance System - Goalsand Annual Targetsfor Ka'u

School Year Reading Proficiency Math Proficiency Science Proficiency
15-16 65% 60% 87%
16-17 70% 66% 88%
17-18 75% 72% 90%

KLA believes that a student must master the standards at their own grade level before he/she can
be successful at the next level. Therefore, we will require our general-education students to score
"meets" or "exceeds" on the standardized test in all areas.
Because our program is standards-based and data-driven, our teachers will be required to
maintain detailed records of each student's mastery level broken down by the individual
Common Core standards. At the beginning of the year, every student will be given his\her own
personal pacing guide so that they clearly understand what they will be required to accomplish
each quarter. Students will work independently, collaboratively, and with direct teacher
instruction within the framework of the pacing guide.
Our students will participate in the development of their own grading records. The grade book
will contain every Common Core standard with detailed descriptions of each one. At the
beginning of the year students will be given a series of comprehensive assessments that identify
their proficiency on each individual Common Core standard. Students will record their own
results. This will allow students to see and understand their own strengths and needs giving
them greater autonomy over their own education. Our goal is to see students become truly
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independent learners with teachers serving as facilitators assisting students when they recognize
their own needs and ask for help.

KLA fully understands the hard work that will be required of students and teachers in order to
see students achieve mastery of every standard required at their grade level, but we believe
students will never experience success in any grade level until they have mastered the skills from
all previous grade levels. KLA does not believe that final grades should be based by averaging a
series of grades throughout the semester, but should reflect a student's level of mastery at the
time the grade is given. Therefore, our students will be given comprehensive summative
assessments at the end of every quarter. If a student does not master the required standards for
any quarter, they will be required to attend remediation sessions before and after school or during
homeroom until they demonstrate proficiency on each standard. In addition to demonstrating
mastery of standards through traditional assessment methods, students will be required to
complete a quarterly project that reflects a culmination of all learning objectives for that quarter.
Teachers will be encouraged to collaborate to design cross-curricular projects such as combining
science and math to design, plant, and maintain a garden. Students will use geometry skills to
design the garden, science skills to maintain the garden, and ELA skills to write reports about
their experience. By meeting or surpassing KLA's promotional requirements at each grade level,
students will be prepared academically and non-academically to engage in the next grade level’s
educational program. For all grades, promotional requirements will be clearly documented and
made transparent to teachers, students, families, and other relevant stakeholders through the
student handbook and learning portfolio materials, orientation sessions, and conferences with
students and parents. Each student’s progress in meeting promotional requirements will be
consistently monitored by her/his advisor. When a student strays from making adequate progress
toward meeting these requirements, her/his advisor will follow an established protocol in
providing necessary support to get the student back on track

11.C(2) Academic Standards

KLA will adopt the Common Core standards as provided in attachment D.

KLA believes that it is critical to hold students to the highest possible expectations in order to
prepare them for a rigorous middle and high school experience. Promoting a student who has not
mastered the course content for his or her grade level not only sets the student up for future
failure, but also sends the student the signal that KLA doesn’t believe they can meet the same
high expectations as their peers.

Students will be required to have a minimum of a 75% mastery of each Common Core Standard
(provided in attachment D) to pass a course. Any student who fails to meet 75% mastery, will be
required to virtually attend Edmentum recovery classes in the summer and at their own expense
or repeat the grade. Any student who has more than 15 absences (excused or unexcused) may be
required to repeat the grade, at the discretion of the Executive Director. KLA will not promote
students who have not met the requirements for promotion. KLA will set clear academic
expectations at the beginning of the school year during student orientation and in the
parent/student handbook. KLA will communicate early and often with parents about their
students’ performance. Every week, parents will receive a short report about their child’s
homework completion, attendance and behavior for the previous week. All parents will be
expected to attend a parent-teacher conference when the first report card is issued. In addition,
parents will have passwords to access the students’ online grade books and be encouraged to
keep updated on student progress. Parents and students will be notified by the subject area
teacher if the student falls into an at risk level during the school year in any given subject and be
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made aware of the consequences of failing the course. After that, any student who is on track to
repeat a grade (failing two or more courses) will be expected to attend a parent-teacher
conference after each report card period. At the beginning of the fourth quarter, all students who
are in jeopardy of not being promoted will have a parent conference with guidance staff and the
Principal to explain why the student is likely to repeat and what they would need to do in the
fourth quarter in order to be promoted.

11.C(3) Additional Standards

KLA will adopt only the Common Core Standards for at least the first three years of operation.
We believe it is important to focus on mastery of the standards adopted by the state of Hawaii.
I1.C(4) Exit Standards-attachment e

[1.DHIGH SCHOOL GRADUATION
N/A-KLA will not offer high school courses
II.E SCHOOL CALENDAR AND SCHEDULE

I1.E(1) Annual Academic Schedule

Ka'u Learning Academy will follow the Hawaii Department of Education calendar (attachment
F). Our students will be an attendance for 180 days, and will follow the DOE plan for breaks
and holidays. By following the same schedule as other local schools, we alleviate unnecessary
burdens of families with children enrolled in the local public schools.

I1.E(2)a-f. School Schedule

A typical week of school will be Monday through Friday, starting at 8:00 am and ending at 2:30
pm with early dismissal at 12:30 pm on Fridays for weekly teacher collaborative time and staff
meetings. Lunch will be 30 minutes a day, and there will be two 15 minute breaks a day.

The minimum daily hours devoted to academic instruction is 5, and the minimum weekly hours
is 25 with the maximum open campus hours being 36 hours per week.

In our blended-learning model, we will follow a bell schedule to ensure that students are
devoting an adequate amount of time to every subject. We believe that elementary students
require structure to remain on task. Students will attend classes in each core subject, and
teachers will provide instructional time based on individual needs of each student. Beyond that,
students will have a certain amount of autonomy in their online learning. Students work with
their primary teachers to plan and organize their schedules as agreed in each student’s Individual
Education Plan. This arrangement is done in conjunction with the student, the student’s primary
teacher, and the parents (the student’s team) at the beginning of the school year and may be
revised as needed during the year. Teachers ensure students are staying on track with their work
and attending to their courses. For students who are risk of not being on track in any given
semester, participation in maximum campus time may be required. Primary teachers will work
closely and actively with first year students to ensure they learn time-management strategies for
the purpose of regulating and pacing their activities. The regular daily and weekly schedule is
optimal for student learning because it allows for flexibility and encourages students to take
ownership of their learning. Students are free to arrange their schedules within the parameters of
their responsibilities; their own natural rhythms; and their team projects, performances, and
internships. Students may use electronic calendars and clocks to signal activity changes on their
own. Students will utilize Edmentum curriculum as the core of all KLA courses, and face-to-face

Ka'u Learning Academy15



time is available to all students seven hours per day on the school campus. Students who are
assigned to regular study at home with a learning coach/parent are expected to attend face-to-
face meetings with their primary KLA teacher minimally one day per week. These students will
also access each core academic instructor as well as their elective instructors throughout the
week as needed/scheduled.

I1.E(3) School Schedule-Attachment g

II.F SCHOOL CULTURE

I1.F(1) KLA Culture
KLA will strive to create an environment in which high social and academic standards are
"cool."According to the new Strive HI standards, the academic expectations for Ka'u students are
the third lowest in the state of Hawaii. Ka'u Learning Academy still believes that, despite our
socioeconomic challenges, the children of Ka’u can and will learn given the right educational
environment and can perform at least equally well as any school in the state. KLA will re-instate
high social and academic expectations for the children of Ka’u and create a culture in which
students internalize those expectations. We will create a culture that encourages students to
pursue higher education, meaningful and rewarding careers, and civic leadership. KLA teachers
and administrators will make it very clear that they will do whatever they can, with great energy
and dedication, to provide the highest quality education possible, and that, in return, each student
is expected to put their very best effort into their education.
We clearly understand that the social culture of our school (how students relate to and interact
with one another) will have a profound impact on student achievement and behavior. We will
create a peer group structure that will encourage positive behavior and discourage abusive and
disruptive behavior creating an environment in which positive social behavior and academic
excellence are "cool.”
I1.F(2)Creating a Positive Culture
In order to develop a positive school culture, KLA will focus on three critical domains:
engagement, safety, and environment.
1. KLA will project a welcoming and supportive environment for all students?
2..KLA will communicate clear expectations regarding pro-social behavior and respect within
the school community with staff and students. These expectations will be communicated through
character education classes held thirty minutes each week in homeroom. Each domain of our
"Code of Conduct" will be the topic of discussion in homeroom at least one day a week. Though
we prefer a free-form method of discussion, teachers will be provided professional development,
and a manual of suggestions on how to conduct a productive session.

Code of Conduct
I will be good and kind to others.
I will be gentle to others, especially those who are weaker than 1.
I will choose to forgive.
I will be patient with my teachers and fellow students.
I will find and express joy at my own success and the success of others.
I will persevere when things seem difficult.
I will exercise self control especially when | am hurt, angry, or disappointed.
I will walk in integrity even when no one is watching.
o | will value my educational opportunities and learn all that I can.
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* | will strive for peace.
4. All adult members of the school community will model respect for diversity in their
interactions with one another — and with students and their families.
5. Multi-cultural education isthe key to overcoming bias-based behavior and helping students
develop empathy for others; therefore, KLA will integrate respect for diversity into our
curriculum and hold students accountable for discriminatory behavior.
7. When students do not meet behaviora expectations, especially regarding the treatment of
other students, consequences will be fair, meaningful and consistent according to our discipline
plan.
8. KLA will striveto give all students a sense of belonging by supporting clubs, teams, and
student organizations. We will celebrate student successes, progress and achievements so that all
students see themselves as valued members of the school community.
9. Through various means such as developing a strong school community council, holding "open
house" twice ayear, inviting parents to various awards assemblies, academic competitions, arts
and science fairs, math and reading nights, theater arts performances, etc., KLA will welcome
the families of all studentsinto the school community and engage and encourage parents to work
as partnersin their children’slearning.
10. Disciplinary, academic, and attendance data will be regularly reviewed to identify "at risk”
students. Those students will be provided adult and peer "buddies’ as well as counseling to
encourage them to become engaged in the education experience.
11. KLA will review, and amend, its safety and security procedures quarterly to ensure that all
areas to which students have access are well monitored and supervised, including hallways,
locker rooms and athletic facilities, outside play areas, cafeteria, auditorium, etc.
12. Academic achievement and growth will be celebrated through awards assemblies and various
systems of rewards.
Once accepted into KLA, our students will have orientation sessions that will let them know that
KLA isdifferent from any other schools they might have previoudly attended. A school-wide
assembly will be held on the first day of school to familiarize students with KLA's expectations.
Students who enroll mid-year or students who are struggling at KLA will be assigned one peer
and one adult "buddy" to help them acclimate to the culture of KLA. The "buddy" system will
continue until the new student devel ops rel ationships on his/her own.
I1.F(3) Special Needs Culture
Teachers knowledge about and attitudes toward special education students are powerful
determinants of learning opportunities and academic outcomes. Teachers may not know how to
plan for children who do not fit the mold, so they become scared and resentful of these students
and their parents. Teachers may sense that they will not be able to provide the child with an
appropriate learning environment, that their teaching may be criticized, and that they will be
accountable for a child who they could not serve. Thus, teachers confront themselves on adaily
basis with their own perceived failure. A teacher who isin thissituation islikely to begin to
blame the child for not learning. Other students almost certainly pick up on even the slightest
biases that teachers may have. That's why KLA teachers must adhere to our belief that ALL
students, regardless of their socioeconomic background, can and will learn provided the right
educational environment. We believe that a collaborative approach to education works best for
specia needs students, and that it is nonproductive to operate on the premise that some students
have to fail in order for others to succeed. The assumption that individuals learn by their own
volition issimply false. A more accurate perception isthat agreat deal of cooperation and
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collaboration or involved in virtually every learning situation. Furthermore, people from
different cultural social, and academic groups and backgrounds need to learn how to work
together to deal with common concerns. KLA teachers will use culturally responsive teaching to
develop an interdependence and feelings of community in which students understand that their
lives and destinies are closely intertwined, and feel it is a moral obligation to respect academic
diversity and help others learn.

I1.F(4 & 5) See Attachmentsh and i

11.G SUPPLEMENTAL PROGRAMMING

11.G(1) Summer School

Due to budgetary constraints, summer school will not be offered at KLA. If we acquire funding
through grants or other means in the future, we will change our policy regarding summer school.
11.G(2) Exra/Co-curricular Activities

Extra/Co-curricular activities are made available to students through various organizations
including Pop Warner Athletics, Kahumoku '‘Ohana Hawaiian Music & Lifestyle Workshops,
Community Theater Arts sponsors, and various other community organizations. We currently
have countless members of the community who are anticipating contributing their talents, skills
and knowledge in developing co/extra-curricular activities.

11.G(3) Mental, Emotional, and Social Support

KLA will strive to create a culture of acceptance and support for all students. The first thirty
minutes of every day is devoted to homeroom class which is designed to build a sense of
community through instruction and interactive team-building activities such as games, talk
sessions, etc. When the emotional behaviors of a student negatively impacts academic progress, a
Functional Behavioral Assessment (FBA) and resulting Positive Behavior Support Plan (PBSP)
will be developed by our Special Education Teacher under the direction of DES. It should be
noted that Special Education Teachers are not counselors and do not provide therapy to the
students but can discuss the behavior, factors that contribute, and teach the student how to better
respond to those factors. If additional emotional services are needed for specific students, they
will be referred to outside providers (psychiatrists, clinical psychologists, pediatricians, or

other medical professionals).

11.G(4) Student-focused Activities

KLA believes that hands-on, real-world experiences can provide inspiration and the best learning
opportunities for students; therefore, we will continue to work with our partners and to develop
new partnerships with educational organizations to provide field trips, skype sessions, and other
learning experiences for our students.

II.H SPECIAL POPULATIONSAND AT RISK STUDENTS

[1.H(1) Meeting the Diver se Needs of Studentswith Learning Challenges (Overview)

KLA is located in an underserved district. Our school is specifically designed to accelerate the
achievement of students with diverse needs. Our blended-learning model, co-teaching and
systematic approach to assessment all contribute to our ability to personalize instruction for each
child. We are absolutely committed to meeting the needs of all students, including those with
disabilities and English Language Learners, and we believe that with appropriate supports our
students will thrive. The range of interventions available at KLA includes:
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Supplemental curricula
Computer-based programs for remedial and accelerated learning
Small group instruction
Push-in and pull-out services by certified special education staff and contractors
Tutoring
Responseto Intervention: KLA knows that students who begin to struggle need quality
instruction immediately. Our RTI program is designed to quickly catch students before serious
failure occurs and design interventions to put them back on track to academic success. It is a
cycle that provides intervention options of varying intensity that are linked to specific learning
needs. The RTI process at KLA follows these steps:
1. Estimate the academic skill gap between the student and typically-performing peers.
2. Determine the likely reason(s) for the student’s depressed academic performance.
3. Select a research-based intervention likely to improve academic functioning.
4. Provide ongoing monitoring of academic progress to evaluate the impact of the
intervention and try alternatives if necessary.
5. If the student fails to respond to multiple well-implemented interventions, students will be
referred to DES.
Our RTI program will be coordinated by our Special Education Teacher who will train
teachers in its implementation and regularly attend grade team meetings during the school year.
These meetings will follow explicit protocols to focus on identifying struggling students,
hypothesizing causes, developing intervention strategies, establishing measurable goals and
timelines, and reviewing progress. These will be data-driven discussions using all available
information, including standardized test results, teachers’ observations and records, assessment
results from computer-based programs, behavior and discipline data, and parent input. The result
will be the creation of an intervention plan.
Our RTI model will utilize the common three tier approach:
Tier 1 - High-Quality Classroom Instruction: General education teachers will be trained
in and expected to use differentiated instructional strategies, materials and assessments
within their classroom. Our blended-learning model provides frequent opportunities
for targeted support within the classroom.
Tier 2 - Targeted Interventions: For students who struggle in the general education
classroom, Edmentum curriculum permits teachers to select from and add an ever
widening array of programs to meet individual student needs. This allows them to
provide alternative pedagogy, guided practice and appropriate pacing for each child. Co-
teaching permits additional support to small groups and individual students. In addition,
we will have a Special Education Teacher who can push-in and pull-out to provide one-
on-one and small group targeted interventions. Finally, our teachers will provide tutoring
to struggling students and the school will seek an afterschool program that provides
academic support services.
Tier 3 - Intensive Interventions: The goal of Tier 3 is remediation of severe problems
that require intensive and sustained intervention. For example, we anticipate in our
first years of operation most Tier 3 students may require intensive one-on-one reading
programs.
The RTI process will operate on a six to eight week cycle to identify new students and review
and revise existing students’ intervention plans. Ongoing assessment is key to a successful RTI
program, and our blended-learning program is uniquely suited to monitoring the achievement
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of individual students and providing personalized instruction to meet their needs.
I1.H(1)a. Anticipated Special Needs Enrollment
Based on statistical data, KLA anticipates serving students with special needs including students
with IEPs, 504 Plans, ELL students, aswell asintellectually gifted students. According to HSA
test results for Kau'slocal public schools (2012-2013), approximately 65% of all students failed
in math, and 52% failed in reading; therefore, KLA's model offers the targeted instruction and
intervention services needed to bring alarge percentage of students up to grade level. KLA's
data-driven instructional model will ensure that students are frequently assessed to determine if
they may be identified as struggling students who are not meeting performance standards.
Baseline assessments, are a part of the Edmentum online curriculum and will be administered for
ELA and Math at the beginning of the school year. Thirty percent of Kau students are English
Language Learners (ELL). KLA anticipatesthat its ELL population will mirror the
community’s; therefore, the school is prepared to allocate significant resources and personnel to
ensure that it maximizes opportunities and delivery of quality instruction to encourage English
language proficiency.
I1.H(1)b. Special Populations Strategic Plan
We believe that all students can achieve academically, and special needs students will be
expected to master the general curriculum and participate in extracurricular and other
nonacademic activities to the maximum extent possible. In accordance with IDEA, Section 504,
and other related state and federal laws, KLA will provide afree and appropriate public
education(FAPE) in the least restrictive environment that is appropriate to the individual
student's needs.KLA is committed to providing all students with accessto arigorous and high
quality educational experience. Accordingly, we believe that all aspects of the school’s
environment, programming, curriculum, and instruction should be as inclusive and supportive of
all learners as possible. All special student populations will take part in the same learning
experiences and opportunities, have access to the same content, and be expected to demonstrate
academic growth towards grade level benchmarks and expectations. Our Executive and
Managing Directors along with our Special Education Teacher will coordinate services and
supervise instruction for all special student populations.
Special Education and 504 Plans-From year one, staffing will include a Specia Education
Teacher and contract with District/Complex Area Special Education Office (DES) to ensure that
all required special education and related services are being provided and that al |EPs and 504
Plans include the following:
« astatement of the child's present levels of educational performance
« astatement of annual goals, including short-term instructional objectives
» astatement of the specific specia education and related services to be provided
» the extent that the child will be able to participate in regular educational programs
» the projected dates for initiation of services and the anticipated duration of the services
* appropriate objective criteriaand evaluation procedures and schedules for determining,

on at least an annual basis, whether the objectives are being achieved.
Even though general education teachers will be able to rely on the support of our in-house
Specia Education Teacher and (DES), KLA believesit isimportant for all instructional staff to
receive substantial professional development in the implementation of IEPs and 504 Plans and
interventionsin the classroom. Therefore, KLA's administration will work closely with DES to
provide training prior to the start of the school year to all staff on topics such as |IEP and 504

Ka'u Learning Academy20



Plan implementation, evaluation and reporting requirements, and the necessity for confidentiality
relating to student records.
Edmentum’s online curriculum, assessments, and reporting programs for special education
services deliver a truly personalized learning experience that will help our teachers create a
successful personalized special education program. Their online learning programs include a
variety of instructional support and assessment tools that provide remediation, intervention, and
detailed reporting. This helps educators easily monitor student progress, plan individualized
intervention strategies, and adjust those strategies based on student results. Edmentum’s
curriculum will help KLA fulfill its mission and vision by providing:
e Assessment tools that evaluate student progress and provide individualized instruction
e Real-time reporting that tracks progress and pinpoints areas of weakness so educators can
appropriately and effectively intervene
e Adaptable preferences that support each student’s individual needs
e Engaging and interactive programs that provide students with a personalized learning
experience
ELL-KLA will use an immersion model to the extent possible for educating ELL students. This
will allow ELL students to rapidly gain language skills through peer interaction and English
language immersion. Furthermore, ELLs will receive the same academic content as non-English
Language Learners. Our academic model is uniquely focused on providing English instruction
using ESL ReadingSmart which is a web-based curriculum designed to accelerate English
language development for English Language Learners (ELLS) in grades 4 through 12. The
program contains activities and reading selections for students and online lesson plans,
worksheets, and printable handouts for teachers. Instructional materials are written at a variety of
English proficiency levels. This helps teachers solve the challenge of teaching ELLs in
multilevel classrooms. ESL ReadingSmart offers individualized, content-based instruction for
newcomers, beginning, intermediate, early advanced, and advanced ELLs. ESL ReadingSmart
offers a unique newcomers' program for beginning English language learners, a placement test,
five ESL/ELD levels, multi-genre, multi-cultural content, multimedia vocabulary and
comprehension activities, and 126 content-based reading selections written at all levels of
English proficiency.While KLA recognizes the effectiveness of language immersion, the school
also understands that ELL students will face daily language barriers in a general education
classroom. Therefore, we will provide proper training on differentiating instruction and practice
for ELL students. The professional development process will be driven by disaggregated student
performance data for ELLs. KLA will provide professional development designed to foster
teachers’ understanding of the diversity among ELLs, highlighting the language and
communication skills required in all content areas. KLA’s stated outcomes for professional
development specific to educating ELLSs include:
e Teachers will be able to develop appropriate learning objectives for ELLs and understand
how instruction can be modified to help ELLs access subject matter in line with standards
e Teachers will be able to regularly increase understanding for ELLs by contextualizing
content in meaningful ways
e Teachers will be able to increase student achievement by differentiating material and
grouping students in purposeful and meaningful ways
e During guided reading, teachers will be able to demonstrate effective reading strategies
for ELLs and select texts which enhance, rather than simplify, ELLs reading
comprehension
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» Teacherswill be able to use technology effectively to support ELL learning

Gifted and Talented-KLA's Gifted and Talented program will be flexible and provide special
emphases as follows:

* Progression of students at their own rate and in accordance with their special

interests and talents

* Diversity of high level learning experiences in school and community

* Time to be with other students of similar ability so they may learn from each other

« Guidance activities to understand themselves better, to devel op interpersonal

skills, and to make the best use of their educational opportunities

I.H(21)c. Identification of Special Needs Students

Special Education and 504 Plans-KLA's three tiered RTI processis designed to identify
whether general education techniques and supports are sufficient or if a student might require
special education services. Having exhausted all three tiers, the Special Education Teacher will
collaborate with the general education teacher, EA, DES and the Executive and Managing
Directorsto review past attempts at meeting the student’ s needs and determine whether to
recommend the student to for evaluation. We recognize that the school itself cannot make a
determination and will work closely with DES to provide all necessary information to support its
evaluation and | EP devel opment processes. As KLA will be implementing a unique school
model, it will be incumbent upon the Special Education Teacher to develop an effective working
relationship with DES staff. In addition, we also recognize that parent consent is required for
both initial evaluation and provision of services and our staff will work closely with parents to
involve them throughout the entire process. To identify students with a pre-existing IEP, after
our enrollment lottery is held in the spring (or if a student enrolls during the school year), school
staff will immediately request student records to identify incoming students with disabilities.
They will obtain and evaluate | EPs and 504 Plans to determine whether KLA is able to provide
the services mandated, and work with parents and the DES to modify plans if necessary and
possible. In instances where the school cannot provide the placement specified by the |EP and/or
504 Plan, and the parent provides consent, the DES will secure the student placement in adistrict
school that provides the required services.

ELL -The school will use the State Education Department's process for identifying

students who are English Language Learners. Before the school year begins school |eaders will
make home visits for each enrolled child and use this opportunity to administer the Home
Language Survey, which will also be administered to any student enrolling during the school
year. If this screening process reveal s the home language is other than English or the student's
native language is other than English, appropriate school staff will conduct an informal
interview. If the student speaks a language other than English and also speaks little or no
English, the school will administer assessments including, but not limited to:

* WIDA-ACCESS Placement Test™ (W-APT™ )

» Assessing Comprehension and Communication in English State-to-State for English
Language Learners (ACCESSfor ELLS® )

Gifted and Talented-Gifted and talented students will be identified using the following
measures:

« Initially screen students by using multiple factors, including test scores, nominations,

student’ s products, and past records

« Administer additional assessment instruments as needed

» Compile data on these students by using a matrix or case study form
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e Review the data and recommend to the Executive/Managing Directors or designee the
selection of students for advanced placement
e The Executive/Managing Directors or designee shall make the selections and obtain
consent for placement of students in a gifted and talented program

Students who participate in programs for gifted and talented must show potential for, superior
achievement through available assessment instruments, observations, and rating scales in one of
the following areas of giftedness and talent:

e Intellectual ability;

e Specific academic ability;
Creative ability;
Leadership capability;
Psychomotor ability; or

e Performing and visual arts ability
I1.H(1)d. Special Education Instructional Programs, Practices, and Strategies
Special Education and 504 Plans-KLA agrees with the legal requirement that students with
disabilities should be taught in the least restrictive environment and believe that our inclusion
model will permit them to receive many of their required services within the general education
classroom. Either direct or indirect Special Education Teacher support will be provided to
individual students or small groups within or outside the classroom. Our blended-learning model
allows students to be scheduled for pull-out services in a manner that limits missing critical
components of classroom instruction. We have also budgeted for supplemental curriculum and
assessment resources, such as specialized computer software and reading programs. Finally, in
consultation with the DES, the school may issue an RSA letter that authorizes parents to avail
themselves of free services that the school is unable to provide.
ELL-Itis our intention to use structured English language immersion to help English
language learners (ELLs) achieve proficiency in the English language as quickly as possible.
Blended-learning is an ideal context for an immersion program. Using computers and
headphones students can both see and hear the English language and practice speaking and
writing. The computer initially targets student learning with differentiated, individualized
lessons that enables them to learn at their own pace and to focus on specific skills. Edmentum
curriculum allows students to continue to build vocabulary and bolsters students’ confidence in
their ability to understand and produce new language. To ensure that computer-based programs
add value within the blended-learning model, software must emphasize rapid vocabulary
acquisition, basic language structures, and development of listening, reading, writing and
speaking skills. For students who require more intensive interventions, the school will be
prepared to provide additional push-in support by a teacher or aid and/or intensive pull-out
instruction. KLA will ensure that ELL students will not be excluded from the general
curriculum and extra-curricular activities based on an inability to speak and understand the
language of instruction, and also that ELL students will not be assigned to special education
because of their lack of English proficiency. KLA will also make every effort to provide
parents with limited English proficiency with notices and information in their native language to
encourage participation in the school by all members of the school community.
Gifted and Talented-Edmentum curriculum provides differentiation for gifted students and
contains instructional objectives designed to meet identified student needs. Students are expected
to meet and exceed the regular education standards for the grade level. Edmentum’s program for
gifted students is designed to engage students in activities that require higher-level thinking skills
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and allow studentsto set their own pace. KLA will foster creativity and specific problem-solving
approaches and activities. KLA classrooms and other instructional environments will be
conducive to learning and positive human interactions and will convey to students that learning
isvalued and intelligence and talents are respected.

I1.H(1)e. Monitoring and Evaluating Progress

Special Education and 504 Plans-KLA will conform to all laws and regulations regarding the
regular review of IEPs and 504 Plans. If the Special Education Teacher and support staff
determine that a student’s IEP/504 may no longer be appropriate to the child's needs, they may
recommend that the DES conduct a re-evaluation to adapt the IEP/504 Plan or declassify the
student. School leaders will regularly evaluate the efficacy of our special education program by
disaggregating student performance data and reviewing progress toward goals of students with
|EPY/504 Plans. Classroom observations will provide qualitative data about the quality of
implementation of the RTI model. Parents will also be surveyed to determine their perspective
on services and communication.

EL L-School leaders will regularly evaluate the efficacy of our ELL program by disaggregating
student performance data and reviewing student progress towards English proficiency.
Observation of instruction and learning support team meetings will provide qualitative data about
the quality of implementation of the program. A variety of assessments will be used to determine
when to exit students from ELL services. These assessments include but are not limited to:

» World-Class Instructional Design and Assessment (WIDA) English Language

Proficiency (ELP) Standards

* WIDA Consortium English Language Proficiency Standards Resource Guide

» Hawaii English Language Proficiency Standards (HELPS)

« Common Core State Standards

» Hawaii Content Performance Standards 11 (HCPS 111)

Parents will also be surveyed to determine their perspective on services and communication.
Gifted and Talented- A reevaluation may be requested after the student has participated in a
gifted and talented program for at least thirty days, if the student, teacher, or parent does not
consider the placement to be appropriate and of benefit to the student. Reevaluation may result in
maintaining or revising the student’ s educational setting or program.

I1.H(1)f. Special Education High School Promotion

N/A-KLA does not anticipate enrolling high-school students.

I1.H(1)g. Special Needs Staffing

Special Education and 504 Plans-KLA will employ a Special Education Teacher to provide
support services for students with IEPs and 504 Plans. A full-time counselor will be hired in

Y ear 4. In the case of students whose |EP/504 Plans require the provision of related services not
available at the school (such as speech, occupational therapy, physical therapy), the school will
contact the DES of the school district of residence to arrange for services to be provided by the
Department of Education or contract with external providers. The Specia Education Teacher
will administer the special education program within the school and serve as the primary liaison
to the DES. He or sheisresponsible for maintaining all confidential records, including IEP/504
Plans, in a secure manner and making them available to staff as appropriate. These records will
be stored in locked filing cabinets in an administrative office and an access log will be
maintained. At the beginning of the year IEP/504 Plans will be provided to teachers along with a
summary containing a description of the disability, goals, and required services. Specia
education staff will meet with each teacher to go over the IEP/504 Plan, including goals,
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responsibilities, accommodations and instructional strategies, and to ensure the privacy of all
records. General education teachers will also receive ongoing training to provide them with the
skills and knowledge necessary to effectively include students with disabilities in their
classrooms. Common planning time will also support collaboration between general and learning
supports.

EL L-Our Special Education Teacher and our Managing Director (ELL team) will be responsible
for implementation of our programs for ELL students. He or she will maintain all records, ensure
timely screening to establish initial eligibility for services, and administer annual assessment to
determine ongoing eligibility. The ELL team will be trained to support general education
classroom teachers in assisting ELL students and their teachers. Once we know our students and
can evaluate their needs, the school is prepared to hire additional staff or contract with external
service providers if necessary, however, every KLA teacher will be trained in ELL education and
be considered an ELL teacher.

Gifted and Talented-All teachers will be considered Gifted and Talented teachers

I1.H(1)h. Special Needs-Virtual Component

KLA will use Edmentum’s online special education curriculum, assessments, and reporting
programs to develop Individual education plans for all students. Edmentum'’s online learning
programs offer assessment tools that accurately evaluate student progress and provide
individualized instruction; real-time reporting that tracks progress and pinpoints areas of
weakness so educators can appropriately and effectively intervene; adaptable preferences that
support each student’s individual needs; and engaging and interactive programs that provide
students with a personalized learning experience and focus on subject mastery, not just
completion.

I1.H(2)a-g Other Special Needs Populations

Based on current public school data for Ka'u, KLA anticipates 85% of our student population
will be Free and Reduced Lunch, and only approximately one-third will be ready to begin school
at grade level making the majority of our population at-risk of academic failure. Therefore, our
entire school strategy is designed to meet the needs of "at-risk™ students.

1.1 STUDENT RECRUITMENT

[1.1(1) Recruitment Plan
The families of Ka'u have been and will continue to be informed about Ka'u Learning Academy
in a variety of ways:
e Announcements regarding school planning have been and will continue to be placed in
the local newspaper
e Community open forums have already been held and will continue to be held to inform
communities about our progress, to solicit ideas and opinions, and to assess enrollment
interest
e A mail, email, and phone list has been established and is already being used to keep the
community informed about KLA
e KLA will set up information booths at community special events, farmers markets, and
other places that are frequented by members of our community
e Posters will be placed in conspicuous areas such as the local grocery store bulletin
boards, libraries, convenience stores, church bulletin boards, and restaurants
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e We will continue to work with representatives from the Marshallese Communities ensure
equal access to all cultures.

e Our greatest recruiting tool is, by far, word of mouth recommendations
[1.1(2) Enrollment Priorities
Pursuant to the law, children of KLA staff, KLA's board and founding board, siblings of children
already admitted to KLA will be exempt from any lottery. It is our belief that education is more
meaningful to children when presented in an environment that is familiar and relates to their
home life; thus, we believe that the children of Ocean View, Na'alehu and Pahala would benefit
most from our school. However, KLA's admission preference is in no way exclusive, elitist, or
segregationist. It is geographic, as in all of Hawaii's public schools. We are seeking to build a
student body which truly reflects the ethnic and economic diversity of our community.
11.1(3) Attachment j

I1.J STUDENT DISCIPLINE

I1.J(1)a. Discipline Policy
Ka'u Learning Academy will follow Chapter 19 BOE’s Administrative Rules on Student
Discipline substituting "Executive Director” and/or "Board of Directors" in place of "Complex
Area Superintendent™ or "Principal” where applicable. KLA will comply with all state and
federal laws especially as they pertain to IDEA, FAPE, Section 504, and ADA.. Before being
fully enrolled in KLA, students, parents, and teachers will be given a copy of KLA's discipline
policy and be required to acknowledge in writing that they have reviewed and agree to KLA's
discipline policy.
Code of Conduct
KLA Charter School intends to provide an orderly environment conducive to learning and based
on principles of student involvement and participation, personal responsibility, respect for others,
and good citizenship. Ongoing disruptive behavior on the part of one student is an infringement
on the rights of other students. Students are expected to follow KLA's Code of Conduct:

e | will be good and kind to others.

e | will be gentle to others, especially those who are weaker than I.

e | will choose to forgive.
I will be patient with my teachers and fellow students.
I will find and express joy at my own success and the success of others.
I will persevere when things seem difficult.
I will exercise self control especially when | am hurt, angry, or disappointed.
I will walk in integrity even when no one is watching.
I will value my educational opportunities and learn all that | can.
I will strive for peace.
Disciplinary Policy
Clear communication and clearly defined limits promote acceptable behavior. To this end, the
administration, staff, and student representatives of KLA will develop guidelines for student
conduct on school property with the attendant regulations and procedures which constitute the
school's disciplinary policy. In all cases these guidelines will be appropriate to the age level and
maturity of the child, will be commensurate with the nature of the violation, will respect all
children's rights, and will hold them accountable for their behavior. Treatment of students will be
consistent without regard to race, color, creed, religion, sex, ancestry, national origin,
socioeconomic status, or status as classified. A parent committee will review these guidelines,
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whereupon the board may ratify them and the school will publish them in a special student
conduct handbook, with which parents and students will be asked to acquaint themselves.
(Provisions shall be made for informing parents/guardians whose primary language is not
English.) It will be the responsibility of each classroom teacher to make sure that students know,
from the beginning of school, what the particular rules and regulations of that classroom are and
to interact with pupils in a manner that encourages self-discipline.

Positive Behavior Support

KLA will use a Positive Behavior Support (PBS) approach to behavior management. To ensure
"buy-in" of our system, details will be developed as a collaborative effort with administration,
staff, students, parents, and the Board of Directors once our charter application is approved. Our
PBS system will incorporate proactive, positive (non-punitive), and instructional strategies
exercised over time with consistency. These strategies involve establishing settings, structures,
and systems to facilitate positive behavior change. We will implement monthly
recognition/incentive programs to encourage positive behavior. KLA administration will
promote the following key elements to ensure the success of our PBS system:

e All stakeholders share the operational set of values, beliefs, vision, mission, and purpose
that shape the climate and culture of the school/classroom.

e Expectations for learning and behavior are clearly delineated and actively taught.

e There is a caring, inclusive climate and a collegial, cooperative culture.

e The climate emphasizes “connecting” the student — helping the student to feel a part of
something worthwhile.

e Decisions are driven by data.

e Staff pays more attention to appropriate behaviors exhibited by students than they do to
misbehaviors. Staff views misbehavior as an instructional opportunity and provides
correction calmly and consistently.

e Administration is actively involved in the process.

11.J(1)b. Suspensions and Expulsions

KLA will follow Chapter 19 BOE’s Administrative Rules on Student Discipline. Chapter 19
provides a list and definitions of the offenses for which students in the school must (where
nondiscretionary)or may (where discretionary) be suspended or expelled based on Chapter 19.
I1.J(1)c. Rights of Studentswith Disabilitiesin Disciplinary Actions

The KLA disciplinary policy for students with disabilities will be in accordance with the
Individuals with Disabilities Education Act (IDEA) and school staff will work closely with DES
to ensure all students are treated justly. Any time the behavior of a student with a disability
requires a disciplinary action, an assessment will be made to ensure the discipline does not
constitute a disciplinary change in placement, and that the student is not suspended or removed
for behaviors related to the student's disability. If, upon review, it is determined that the child's
behavior was not a manifestation of his or her disability, then the child may be disciplined in the
same manner as a child without a disability. That said, a student whose Individualized Education
Program (IEP) includes a Behavior Intervention Plan (BIP) will be disciplined in accordance
with the BIP. If the BIP does not appear to be effective or if there is a concern for the health and
safety of the student or others, the matter will be immediately referred to the DES for
consideration of a change in the guidelines. Parents may request a hearing to challenge the
manifestation determination and the child will remain in his or her current educational placement
pending the determination of the hearing. While students with disabilities are suspended, the
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school will provide alternative instruction, so that the student is given full opportunity to
complete assignments and master the curriculum.

11.3(1)d. Student Discipline Policy and Expulsion Criteria and Due Process

KLA will follow the policies and procedures spelled out in Chapter 19

I1.J(1)e. Informing the L ear ning Community about the Discipline Policy

Stakeholders will be informed of the Discipline Policy at the start of each school year. The
Discipline Policy will be reviewed with staff prior to start of school. Staff will have time to
consider the ramifications of student behavior and be proactive in offering solutions to provide
an environment where all students can feel safe and can learn. The goal will be to create
strategies where student “buy in” can be accomplished each year, building on the capacity of the
former year’s students and staff. In the beginning of each school year during the first month of
school, students and staff will participate in capacity building exercises to gain shared knowledge
about the school culture and expectations. Students will complete norm-setting activities and
vote as a whole school on the expectations and penalties / incentives for behavior. Students will
be given opportunities for leadership on campus to regulate behavior and build school morale.
During these activities, students will discover the rules and critically delve in to the real issues of
rules: why they are created and who they are for. Parents will have the opportunity to participate
in the building capacity activities and follow the norm setting as well as the team building
activities on campus. Parents will receive a final written copy upon request and be directed to the
school website where they and students can verify they have read the policy.

[1.K PARENT AND COMMUNITY INVOLVEMENT

11.K(1) Current Community I nvolvement

The Ka'u community has shown overwhelming support for the development of this charter
school. Because of the great success that KLA's founder (Kathryn Tydlacka) had with her
students both relationally and academically, her students’ parents encouraged her to start a
charter school. Based on the needs and the desires of the families of Ka'u, she began working to
develop a school approximately 18 months ago. KLA was planning to partner with another
charter school for the 2012-2013 school year until we could obtain our own charter, but, for
various reasons, we were unable to do so. Throughout that process, and with only word of mouth
advertising, over 40 students signed enrollment forms with us, and at least 50 others (many of
them home school students) verbally committed to enrolling. Ms. Tydlacka has currently raised
approximately $40,000 in cash and supply contributions for this school plus a three-year lease on
a beautiful facility that had once been a golf course clubhouse in Discovery Harbour (Naalehu).
We have also received a donation of five acres of land for future expansion. Ms. Tydlacka also
met with County Councilwoman, Brenda Ford, and was offered six acres of land in Ocean View.
Ms. Tydlacka and Joe lacuzzo, took possession of the Discovery Harbour clubhouse in October
2103 and started a restaurant to help raise funds for the charter school. The restaurant is a huge
success, because people in the community want this school so badly. We first had to renovate the
building. Volunteers did all of the electrical, plumbing, painting, and carpenter work; window
cleaning; bug extermination; and roofing. The restaurant itself also operates entirely on volunteer
staff who are committed to seeing this charter school open. In the first two weeks of opening our
restaurant, we raised approximately $2000 in sales plus over $1500 in donations. We have had
six brand new laptops (still in the box) donated, five desktops, a brand new, high power projector
with an 80-inch screen, 24 new chairs and several tables for classrooms, food products for the
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restaurant, a pizza oven and refrigerator, tech service, and a whole lot more. People of all
cultural, ethnic, and socioeconomic backgrounds are working together to achieve the common
goal of providing quality educational choice to the kids of Ka'u. It is incredible to see the
diversity of people coming together to achieve this goal; our wait staff at the cafe, includes a
grocery store clerk, a struggling fisherman, and our local hospital physician (among others) who
are all volunteering their hard work.

11.K(2) Engaging Parents and the Community

Because the founder of KLA had such great success with her students academically and
relationally, and because she volunteered almost every afternoon to tutor kids on her own time
and without pay, parents began to trust Ms. Tydlacka. They could see what kind of difference
she was making in their children's lives. KLA held community meetings in Ocean View,
Naalehu, and Pahala, and the communities showed strong support for the school. Now that we
have a cafe, the community has banded together to this make this school happen. We will
continue the restaurant fundraisers until the school begins. This will keep parents and community
members engaged. Ms. Tydlacka also tutors kids throughout the week and has taken some
children on field trips in the name of Ka'u Learning Academy. Our most recent field trip was to
Hakalau Forest where students learned about the effects of climate change on native species.
Every student got to hold a native bird in their hand and release it back into the environment after
it had been weighed, measured, and tagged. Ka'u Learning Academy has also taken students on
field trips to the top of Mauna Kea, Waipio Valley, VVolcano National Park, Hapuna Beach, and
other places. We intend to take students on a whale watching tour in February. These kinds of
experiences get children and parents excited about learning, and it gives community members a
chance to participate in their children's education. When children are excited about learning they
are intrinsically motivated and have better success academically. Because our children have
positive interactions with each other, their parents and other community members, KLA has
already developed a caring, nurturing, and supportive culture.

11.K(3) Encouraging Parental Involvement

KLA will strive to engage parents and the community in our educational mission through some
or all of the following means:

e Invite parents to share experiences and information from their work or culture. Invite
businesses to participate through mentoring programs, service learning, etc.

e Ask parents to be spokespersons in community groups, churches, and civic clubs to
communicate about what’s happening in school.

e Invite parents to accompany students on field trips or other extracurricular events.

e Keep a running list of things parents can do to help; post it in the parent center or on a
parent bulletin board so parents could check the list when they come to school and have a
few minutes to help.

e Invite parents to attend professional development sessions of interest to them.

e Ask parents to help create weekly school newsletters, brochures, media releases, etc.

e Provide “School Fact Card” for families to post on the refrigerator including school
phone number, starting, ending and lunch times, names of principal, secretary, and school
counselor, school council meeting dates, etc.

e Develop parent support groups around topics or issues: special needs students, discipline,
what to expect from students at various age levels, technology, the Internet, and how to
protect children; provide child care.
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e Hold back-to-school night dinners and monthly socials, and invite local agencies and
businesses to set up information tables.

e Work with family resource or youth services centers to identify other family needs and
work to meet those needs as a school.

e Hold focus groups (discussion groups) asking parents how to engage other parents.
Provide coffee and cookies or a meal and child care.

e Get parents involved in helping to develop discipline policies. This encourages parents to
have input and then helps to implement the policies at home.

e Get parents involved in school committees. Make sure that this work is worthy, well-
organized and creates results.

e When individual students have discipline problems, invite their family members to help
create a plan to deal with the problem. Ask what works for them. Be prepared to share
what you’ve found works at school.

e Ask parents to use their business connections and skills to support the school.

e Develop business partners who will plan collaboratively to focus their energies and
resources on strategies that will raise student achievement.

e Host a dinner meeting and conduct a Business Leaders and Teachers Talking to discuss
what local leaders and teachers want for students.

e Ask business partners to use their worksite for display and distribution of information
about schools and parent involvement.

e Work with business leaders to provide resources that will move the business expertise
and skills into the classroom.

e Work on a plan for taking elements of “school” to the worksite for sharing with
employees, rather expecting the community to come to the school.

¢ Involved students in community service projects, under the guidance of parents,
community leaders, or others that will benefit the school and involve all members of the
community.

e Establish a community mentoring program for middle school or high school students;
invite community members to come to school once or twice a year and spend 20 minutes
one-on-one with students, asking about career goals, offering advice, listening to their
concerns about the future.

e Develop a PR program to inform the community about innovative and successful school
programs or awards. Ask local businesses to assist.

¢ Invite the community to school programs (student art shows, holiday programs, plays).

e Ask local civic groups to provide dynamic speakers to talk to students about the realities
of the workplace; what they look for in interviews, job opportunities and educational
requirements. Thank them by asking them to stay for lunch, sending a thank you note
(ask students to do this) or thanking them through a letter to the editor.

e Establish a process to send regular letters to the editor sharing the positive things
happening at school. These could be written by students, teachers, parents or
administrators.

I1.K(4) Community Resour ces

Ka'u Learning Academy will have many community resources to support our mission and vision.
We have already partnered with the University of Hawaii/Department of Natural Resources and
Environmental Management/College of Tropical Agriculture and Human Resources; Gilligan's
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Cafe; Lighthouse Baptist Church; South Point Investment Group; Hawaii Science Festival,
National Park Service; Science Camps of America; the Science Festival Alliance/MIT; 'O Ka'u
Kakou; Pahala Hongwanji; several paleontologists, scientists and mathematicians across the
United States who have volunteered to teach children through skype interaction; several private
financial investors; and countless community members who are willing and eager to volunteer to
teach art, music, theater arts, and Hawaiian cultural studies. We will continue to communicate
with the families of Ka'u through telephone, email, face-to-face interaction, newsletters, the local
paper, and other means.

Academic Partnershipsand Collaborations

e University of Hawaii — We have established relationships on several levels based on our
analysis of the kinds of support we need to be as successful as possible. Because we have
a significant Marshallese community, we have been working with cultural
anthropologists from the University of Hawaii to both better understand the needs of
children from this community and to access support for our programs. This includes
developing potential funding and grant resources through a relationship with the UH
Foundation.

e University of Hawaii/Department of Natural Resources and Environmental
Management/College of Tropical Agriculture and Human Resources-We have already
partnered with this group to provide our students educational field trips to study Hawaii's
native ecosystems

e National Park Service — Through relationships established by one of our board members,
Joe lacuzzo, we have a formal collaboration with this federal agency to sponsor “National
Fossil Day”. This is a one-day event held in all 50 states, and Ka’u Learning Academy is
the official and exclusive sponsor for all of Hawaii. This relationship gives us access to
special educational resources provided by the National Park Service and gives us
eligibility for unique grants for this program.

e Hawaii Science Festival — This state-wide week-long series of events is a way to
introduce science to children and families. The festival will feature a lectures, tours and
interactivities and will hold its inaugural event in the fall of 2014. Ka’u Learning
Academy is an official sponsor with our executive director, Kathryn Tydlacka, a member
of the festival organizing committee.

e Science Camps of America — This non-profit organization is based on Oahu and has
established several week-long science camps in Ka’u. Ka’u Learning Academy
participates in developing talks and activities and will develop reciprocal events in
coming years.

e Fournier Center for Empowerment — This is our 501(c)(3) fiscal sponsor. Mark Fournier,
also our board president, is recognized as an expert in fundraising for non-profit
organizations. Mr. Fournier is developing special outreach programs to work with our
families and help parents better understand, support and involve themselves in their
child’s education.

Community Support Partnerships

e South Point Investment Group — This investment group has donated use of an existing
building for temporary use (two years) for Ka’u Learning Academy. Additionally, they
have donated a 30 year lease on five acres of land in Discovery Harbour (Na’alehu) for
our first permanent buildings.
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e ‘O Ka’u Kakou — This community organization has contributed expertise in facilities
preparation

e Gilligan's Café — This restaurant operates in the building that will be the temporary
school facility. It operates as a fundraising entity for Ka’u Learning Academy. Parents of
many prospective students have assisted in preparing the café for operation and are
donating time and labor to raise funds for the school.

e Leonard Project LLC — This company, based in Na’alehu, develops enrichment
curriculum and other educational resources.

e Hale Merced Classic Car Center — This Na’alehu business has provided a number of
resources in supporting Ka’u Learning Center. Owner Mark Passarelli, an internationally
recognized expert classic car restorer, will provide enrichment programs for a variety of
automotive and engineering topics.

II.L NON-PROFIT INVOLVEMENT

I1.L (1) Non-Profit Organization

Ka’u Learning Academy (KLA) is fortunate and pleased to have a strong collaborative
relationship with Fournier Center for Empowerment (FCOE.) FCOE is registered with the state
of Hawaii and has a formal long-term agreement with KLA as our fiscal sponsor. FCOE has
been recognized by the IRS since receiving its determination letter in 2008 as a 501(c)(3) non-
profit educational organization and is currently in good standing with the IRS, the State of
Illinois and the State of Hawaii. FCOE has provided a range of educational services since its
inception in 2003, with its executive director, and our board president, Mark Fournier, an
internationally recognized expert on fundraising for non-profit organizations.

I1.L (2) Non-Profit Support

FCOE has committed to fully support KLA by working closely with us to develop fundraising
programs and projects, strategic partnerships and other ways of supporting our mission and
vision. Coupled with the experience of Joe lacuzzo, whose background in strategic marketing
and partnership development in the private sector brings us an unparalleled advantage in these
areas, we anticipate substantial support on a regional and state-wide basis. This support will be
both academic and financial. We have been encouraged by both the HK Castle Foundation and
the Atherton Foundation to apply for grants from their organizations. These and other state-based
and national foundations will help us meet our financial needs.

I1.L(3) Non-Profit's Qualifications

FCOE has decades of experience in developing fundraising programs and campaigns for non-
profit organizations. These include United Way, Make-a-Wish, ChildHelp USA and many other
groups. Fundraising programs range from impactful videos designed to solicit donations to
charity events such as celebrity poker tournaments, golf tournaments, etc. In addition to working
with FCOE to support KLA in our fundraising and school support, we also will develop our own
programs using the expertise of some of our other staff, board and advisory board members.
Several members have deep ties in Hawaii and we will utilize these relationships to grow our
school and meet all of our goals.

[1.M GEOGRAPHIC LOCATION

I1.M (1) Geographic L ocation
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Ka'u is located on the southern end of the Big Island and is the largest district in the state of
Hawaii. It is larger than the entire island of Oahu in land mass but provides no choice in
education. Ka'u Learning Academy will be the first and only charter school within the Ka'u
district.

Ka‘l was one of the six original districts of ancient Hawaii on the island. It includes the areas
of South Point, Hawaiian Ocean View Estates, Ninole, Wai‘Ghinu, Na‘alehu and Pahala.

The district contains much of Hawaii VVolcanoes National Park, including the

volcanoes Kilauea and Mauna Loa, and Punalu‘u Black Sand Beach, Papakolea (Green Sand)
Beach and Kamilo Beach. To the east of Ka‘a is the Puna District, and to the west is the

South Kona District. The population of Ka'u is approximately 7000 (2010 census).

The people of Ka'u face a substantial number of economic, social, and educational hardships.
With 45-55% of the population of Ka'u 200% below the federal poverty level (2010 U.S.
Census), Ka'u has one of the highest poverty rates in the state. The 2010 Federal Poverty
Guideline for a family of four in Hawaii was $25,360.

High proportions of the very young and the very old live in poverty, and one-third of the
families—more than double the State average—receive food stamps. Ka'u schools are 85% free
or reduced lunch compared to the state average of 47%. The Kau Area has the highest percentage
in the State of "idle teens™ (not in school and not working).

In addition to the challenges of poverty, almost one-third of Ka'u students have English language
deficiencies and the public school proficiency rates are among the lowest in the state. .
Relevant Student Data and Statistics

Ka'u State of Hawalii
Free and Reduced Lunch | 85% 47%
ELL 30% 10%
Math Proficiency 35% 59%
Reading Proficiency 45% 72%
Student Ethnicity
Ethinicity Ka'u State Average
Hawaiian Native/Pacific Islander | 51% 34%
Two or More Races 20% 8%
Asian 15% 35%
White 11% 14%
Hispanic 3% 4%
American Indian/ Alaskan Native | 1% 1%
Black 0% 2%

I1.M(2) Rationale for Selected Geographic Area

Though our district is larger geographically than the entire island of Oahu, Ka'u offers no choice
in education. Schools in the Ka'u district have consistently been among the lowest achieving in
the state of Hawaii, and according to Strive-Hi, the Department of Education has lowered the
expectations of Ka'u students to the third lowest in the state. Even after four years under a
federally mandated partnership with Edison Learning, 65% of Ka'u students failed in math, and
55% failed in reading on the HSA in the 2012-2013 school year. KLA finds these percentages
unacceptable and has proven that our methods are far more successful at meeting the unique
needs of our children. The founder of KLA spent two years teaching in the public school in
Na'alehu. After the first year, she could clearly see that the system was not meeting the needs of
her students, so she risked her career in a bold effort to see her students succeed. She
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implemented methods that she had acquired and devel oped throughout her 15 years in education,
and she saw immediate results with her students. Students who had never even considered the
idea that they might succeed in education, started achieving at amazing levels on the monthly
benchmark assessments and the HSA. Ms. Tydlacka saw many special education and ELL
students make 50-60 point gains on the HSA under her instruction. Her class scored 66%
proficient on the HSA (71% FAY) compared to 33% for the rest of the school. Perhaps of even
greater importance is the fact that only 13% her students scored in the "well below" category
compared to 36% (FAY), and afull 30% of her students scored "exceeds' compared to 5% for
the rest of the school. In response, her students and their parents requested that she begin a
charter school. That iswhy KLA chose this areato start Kau Learning Academy.

II.N ACADEMIC PLAN CAPACITY

I1.N(1) Leadership Team

The culture of Ka u Learning Academy is such that all of our board members, administration and
staff are invested in, and will have important roles in, the school’ s development, operation and
the academic success of our students. Thisis particularly true during our initial years of
operation. Our teachers, in particular, will have a serious investment in their student’s as a part of
the KLA philosophy. Of course, when specific decisions must be made, our board of directors,
along with KLA’s Executive Director, will have the final responsibility to set the course of the
school. Our school’ s academic vision was created by our Executive Director and proven in the
classroom. It isthe intent of the board to adhere to that vision and support the administration and
staff. Attachment O contains the resumes and CV's of the KLA leadership team who have, and
will continue to, play rolesin developing and implementing our academic plan. This leadership
team includes our Founding Board of Directors Mark Fournier, Dr. Lok Lew Yan VVoon, Kathryn
Tydlacka, Joe lacuzzo, Nancy Sledziewski, Michael Richards, and Terri Chopot along with our
initial Academic Advisory Board members Dr. Dale Baker, Dr. Ken Lacovera, Dr. Stuart
Sumida, and James Bordonaro.

I1.N(2)a. Leader ship, Administration and Governance Qualifications

The school is ultimately governed by the board of directors. However, the board, led by its
chairman, Mark Fournier, believe in the vision and leadership of Kathryn Tydlacka, the school's
executive director. Our founding board members have significant education and leadership
experience, aong with anumber of other important skill setsthat will provide deep resources for
Ka u Learning Academy. Mark Fournier has over 25 years experience devel oping marketing,
public relations and fundraising programs for non-profit organizations, such as United Way and
Make-a-Wish. Asthe founder of the Fournier Center for Empowerment, he has developed a
number of educational programs for both children and adults that are being used throughout
North America. Dr. Stuart Sumidais a professor of anatomy in the University of California
system. His deep family roots in Hawaii give him a particular passion for the children of Hawaii.
Dr. Sumida has been involved with a number of education development and outreach programs
in California and throughout the United States, including many workshops for educators. Our
other board members bring a wealth of direct experience as educators, and a number of our
advisory board members, such as Dr. Dale Baker, a professor of the Mary Lou Fulton College of
Education at Arizona State University, are giving Ka u Learning Academy a fantastic depth of
resources to implement our academic plan. The school administration is being directed by our
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founder Kathryn Tydlacka, and will work closely with the Board of Directors and Advisory
Board to insure smooth, full and successful implementation.

[1.N(2)a. Curriculum, I nstruction, and Assessment Qualifications

Our executive director is personally taking the responsibility for the training of our teaching team
and the hands-on oversight of the implementation of our academic plan. This gives us a solid
foundation to put all of our methodologies into place. Administrative support will be provided
on-site by founding staff member Joe lacuzzo, who co-created one of the most successful on-line
informal science education programs. Together with a teaching staff who will become full
partners in the implementation of the academic plan, we will have our students fully integrated
into the school’s plan in a short period of time. Our teachers will be hired with the understanding
that our curriculum and teaching methodologies utilize a unique approach to a blended flex
curriculum. As is set out elsewhere in this application, our assessment procedures are thorough
and ongoing and will provide the board, administration, teachers and parents with real-time
progress of all our students and the ability to be proactive in addressing any issues that may arise.
I1.N(2)c. Performance M anagement Qualifications

The founding board of directors has already made it clear that monitoring performance of
administration and staff is a responsibility that they take very seriously. Fortunately, and
importantly, we have experienced educators on the board who are eminently qualified to make
sound and informed assessments of performance, particularly from the perspective of a new
school that is bound to have a few hiccups along the path to what we know will be success. Both
the board and the administration have an “open door” policy that will assist in addressing any
performance issues.

[1.N(2)d. Parent and Community Engagement Qualifications

We are fortunate to have a broad base of support and engagement within the community and
particularly with many of the parents whose children will become KLA students. Our founder,
Kathryn Tydlacka, as a teacher at the local elementary school, developed a number of close
relationships with her students and their families. It was at the urging of many of these parents
that KLA was conceived. Ms. Tydlacka has been a member of the School Community Council
for several years, currently serving as a full member. Our community has contributed a great deal
of support, both financially and with their assistance in several projects that are benefitting the
establishment of the school. This support ranges from our local fishermen repairing our building
roof to our local physician waiting tables at our fundraising events.

I1.N(3) Tiesto Target Community

Our founder, Kathryn Tydlacka, as previously stated, has been a very successful teacher in Ka’u,
with students from Na’alehu and Ocean View. In addition, through community meetings in
Pahala and family relationships, many community members have had the opportunity to meet
Ms. Tydlacka. Our fundraising events have engaged many community members and leaders both
as attendees and volunteers, affording us a chance to share our plans for the school to their
overwhelming support. Our operation of a small café has integrated us into the community in a
very unique way, allowing us to raise funds and create relationships with many in our small
communities. Several of our board members and advisory board members have long and deep
ties to the community.

I1.N(4) Essential Organizations

Section 11-K-4 sets out a number of the relationships that we have established. These businesses
and organizations are all committed to our success and providing us with resources for our
students. Since we are still in the embryonic stages of creating our school, many of the specifics
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of their roles have yet to be fleshed out. An example of the roles we anticipate them playing is
the recent 2 day field trip KLA organized with the UH Hilo to take 12 future students to the
Hakalau forest on Mauna Kea where we worked with university biologists to capture, tag and
release endangered bird species.

[1.N(5) Planning and Development Partners

Again, in 11-K-4 we set out a number of organizations and businesses that will collaborate with
KLA on awide spectrum of academic enrichment activities and presentations. One contribution
that we have yet to elaborate is that of our founding board president Mark Fournier. Mr.
Fournier is an expert at developing fundraising programs for a range of non-profit organizations
on anational and regional level. In addition, Joe lacuzzo has decades of experience in strategic
marketing and as alobbyist, critical skills during our formative years. Both are enthusiastically
looking forward to working with KLA to bring in support. Other organizations that have agreed
to work with us are in the process of developing specific programs, or awaiting for confirmation
that we have acquired our charter before devoting the time and energies to program
development.

I1.N(6) School L eadership

Our Executive Director will be Kathryn Tydlacka. KLA isbased on Ms. Tydlacka s vision of
how to best provide a quality education for the children of Ka' u and is reflected in a number of
aspects of how the school will implement our academic plan. With experience asavery
successful teacher in the classroom, as an administrator and as a member of the School
Community Council, Ms. Tydlackaiswell qualified to accept the mantle of KLA Executive
Director. Attachment M sets out her CV and Attachment N set out the job description of the
KLA Executive Director.

I1.N(7) Additional School L eadership

At KLA we consider our Board of Directors and our Advisory Board to be important members of
our leadership team, particularly during our founding years. We are very fortunate to have a
number of individuals with tremendous education credentials who have committed to helping us
realize our goals. Our Board President Mark Fournier iswidely recognized for his expertise not
just as afund raiser, but as acommunicator and educator. Founding and Academic Board
Members Nancy Sledziewski M.Ed., Dr. Lew Yan Voon, Dr. Stuart Sumida, James Bordonaro,
Dr. Dale Baker, and Kathryn Tydlacka M.Ed. are all education specialists with significant
experience in the forefront of the science of education. Dr. Sumida has been a featured speaker at
the prestigious TED talks and Dr. Lew Yan Voon is the Dean of Science and Mathematics at The
Citadel. Dr. Dale Baker isa specialist is science education, winning many awards for her work
and research, and James Bordonaro is arecently retired charter school director who is a specialist
in devel oping turn-around programs for academically troubled schools. Attachment O sets out
the qualifications of these important members of our leadership team.

[1.N(8) Start-Up Funding

In the months following our application being approved, our founding executive director,
Kathryn Tydlacka, and our founding managing director, Joe lacuzzo, will work full timeto
finalize the development of Ka'u Learning Academy. Aswe already have afacility for our first
two years of operations, we will use this as a base to continue to devel op the school, curriculum
and begin to source our initial educators and staff. We anticipate acquiring start-up grants and
other contributions once the approval is received. These funds will be used to compensate any
staff working during the pre-opening phase of operations. To date, three granting organizations,
including the HK Castle Foundation and the Atherton Foundation, have indicated their desire to
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provide funding once we are approved. We also plan to continue to offer special enrichment
programs to the students whose families have expressed their intention to enroll their children in
Ka’u Learning Academy. We expect to have at least four such programs during our pre-opening
year, similar to the program we just held in collaboration with the UH Hilo. KLA will also hold
tutoring sessions and will continue to operate Gilligan's Cafe as our primary fundraising source.

1.0 THIRD PARTY EDUCATION SERVICE PROVIDERSAND CHARTER
MANAGEMENT ORGANIZATIONS

N/A-KLA will not use a third party education service provider or charter management
organization
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1. ORGANIZATIONAL PLAN AND CAPACITY
[11.A GOVERNANCE

[11.A(1) Board Mission and Vision

Our Founding Board of Directors has worked closely with the Ka’u Learning Academy founder,
Kathryn Tydlacka in order to understand, through her personal experience and vision, what it is
the school will accomplish and have a common mission and vision. Attachment q is a copy of the
Bylaws and Attachment r is the completed and signed Statement of Assurances.

[11.A(2) Organizational Chart

See the Organizational Chart in Attachment s that shows the proposed school governance,
management, and staffing structure in: a) Year 1; and b) all years until full capacity is reached.
[11.A(3) Governance Philosophy

The governance philosophy that will guide the Ka’u Learning Academy Board is based on
establishing policies and procedures that will insure compliance with all state and federal
requirements while allowing the mission and vision of the school to be fully implemented. The
founding board understands that the teachers and staff, under the guidance of the Executive
Director, must be empowered in order to provide our students and their families with the
educational opportunities KLA will offer. The Board will also work to reach out to the
communities of Ka’u to build relationships with families, and businesses that will be mutually
beneficial. This is particularly important in Ka’u as the small communities that comprise our
district are keenly aware of all the issues of education that our school will address.

[11.A(4) Governance Structure

The Bylaws of Ka’u Learning Academy set out the governance structure of our school,
beginning with the Board of Directors, to the Executive Director to the Staff. The Founding
Board of Director’s governing role is set out in the Bylaws (attachment Q.) KLA currently has
seven Founding Board Members with significant experience in education, curriculum
development, leadership, non-profit management, grant writing and fiscal planning and
oversight. Our initial Advisory Board will be utilized in order to access specific skills that may
not be represented among the Board at any given time, for example; attorneys, accountants, and
IT experts, along with educators with specific areas of expertise. Key skills sought in compiling
our Founding Board included; non-profit experience, PhD’s and M.A.’s in education, business
expertise and curriculum design, experts in the arts and in technology and proven leaders. The
Founding Board will develop training and performance measures that will provide metrics to
gauge KLA’s academic and operational success. As KLA will utilize on-line and other digital
curriculum components, our Board has committed to understanding how these critical
components of our academic plan will benefit our students. They will become familiar with the
specific technologies that the school will implement in order to effectively evaluate the schools
success.

[11.A(5) Current Founding Board Members:

Board President — Mark Fournier

Vice President — Joe lacuzzo

Secretary — Nancy Sledziewski

Treasurer — Terri Chopot

Director — Dr. Lok Lew Yan Voon

Director — Michael Richards

Director (ex officio) — Kathryn Tydlacka
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See Attachment t for completed and signed Board Member Information Sheets.
See Attachment o for complete resumes of each Founding Board Member.
See Section 1.A (Executive Summary) for professional biographies of each Founding Board
Member.
We have also included the resumes of our Advisory Board Members in attachment 0. These
Advisory Board Members include:

e Dr. Dale Baker

e Dr. Stuart Sumida

e Mr. James Bordonaro

e Ken Lacovara
[11.A(6) Non-profit Information
I11.A(6)a. Governing Board
KLA is collaborating with the Fournier Center for Empowerment (FCE) as our fiscal sponsor.
Mark Fournier, the FCE Executive Director, is a member of the KLA Board of Directors, and
there are not members of the FCE board involved in any capacity with KLA.
[11.A(6)b. Board Transformation
Not Applicable
111.A(B)c.
There is no relationship, formal, implied or planned, with the FCE Board or any of its members.
[11.A(7) Selection of Board Members
Our board members were selected for their expertise in their specific areas of education and
business. Each board member has had the opportunity to review the school plan as well as
discuss at length with Kathryn Tydlacka the methodologies that she has developed and how they
will work for the children of Ka’u. While many other candidates were considered, we had the
good fortune to select those very qualified individuals that we feel will provide KLA with
exceptional leadership and vision. The Founding Board will meet monthly and have an annual
meeting each July. While we will have specific committees such as fundraising/grant writing,
community outreach, etc., we have not yet formalized the structure of these committees.
[11.A(8) Board's Ethical Standards
The Founding Board has will adhere to the Bylaws (attachment Q) and a Code of Conduct for
ethical standards and conflicts of interest. See Attachment q for the Bylaws and Attachment u for
the KLA Board Conduct and Ethics agreement. There are no existing relationships that could
pose actual or perceived conflicts if the application is approved. The Board, during its monthly
meetings, will ensure any potential conflicts of interest are addressed and resolved. All board
minutes and agenda’s will be made public on the school website and also be made available on
school premises and summarized in parent and community communications. This will allow for
all stakeholders and anyone with an interest or involvement in the school to maintain an
informed decision making process.
[11.A(9) Board Transition
The Bylaws (attachment Q) address how the board will be increased to nine members over time,
transitioning from the founders over a three year period. As we implement all of our programs
and plans, the skills and expertise we need from new board members will become clear. Once we
have a clear understanding of our needs, we can better target the individuals that will be able to
provide us with the specific sets of experience and skills that will best help KLA grow and
succeed. The KLA Founding Board will participate in annual Board Training conferences and
in-house training sessions to increase the capacity of the current proposed school governing
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board members and establish benchmarks for future board members. We anticipate, based on
their enthusiasm for KLA, that Founding Board members will continue to be active in
fundraising for our school even after they have served their terms.

The Founding Board Members serve for three (3) years with staggered terms (see Bylaws for
specific election dates.) The terms will begin in 2015 upon the opening of the school with three
(3) members serving an initial term of four (4) years to accomplish a staggered term system that
will allow for newer members to be brought up to speed by experienced members. KLA has
integrated suggestions from document “Creating and Sustaining High-Quality Charter School
Governing Boards” in establishing board criteria and composition. We have adopted the
staggered term concept so that new members will be able to work with experienced members,
providing a better understanding of board responsibilities and vision. Board meetings will be
conducted using Roberts Rules and any guidelines set by the state of Hawaii under the Sunshine
Law, as well as those set out by the Hawaii State Public Charter School Commission.

[11.B ADVISORY BODIES

KLA's board was selected to include individuals with a wide range of relevant experience in
education that will prove invaluable to our school and our development. KLA will reach out to
these people, all of whom have committed to providing their time and energy to meet the
academic needs of our school and our students. In addition to the Academic Advisory Board, we
will have a Community Relations Advisory Board and a Facilities Advisory Board. We have
already developed an Academic Advisory Board. Part of the reason we have not formally
established our Community Advisory Board is the fact that our community relationships are well
established. We have informal commitments from a number of community leaders to serve on
this board and intend to have it in place by June 1, 2014. Additionally, as we have a facility in
place for our first two years of operations, we felt that it would be easier for us to attract
appropriate Facilities Advisory Board members following the granting of our charter. We intend
to have this board in place by September of 2014.

Academic Advisory Board

Please see attachment v for resumes

Dr. Dale Baker- Dr. Baker specializes in science teaching, science teacher professional
development and engineering education, with a special focus on equity issues. Dr. Baker is a
fellow of the American Educational Research Association and the American Association for the
Advancement of Science. She has more than forty years experience as a classroom teacher, a
teaching assistant in graduate school, and a university professor. “I identify future great teachers
by their willingness to be self-critical and make data driven decisions about what constitutes
good instruction.”

James Bordonar o-Mr. Bordonaro retired in 2009 as the Director of a charter school in upstate
New York after more than 30 years experience as a teacher and administrator. He began his
career in the traditional public school system and, since 1991, worked with public charter
schools. Mr. Bordonaro earned a reputation for taking on the challenges of schools that had
proficiency problems and was brought in as a turn-around specialist in 2005 and 2006 to troubled
schools that were facing closure. In both instances, he was able to change the school culture and
create successful programs that resulted in the schools being granted long term extensions of
their charters. One of these schools was a Title One school, providing invaluable experience that
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relates directly to the socio-economic issues affecting the communities of Ka u and our potential
students.

Dr. Ken Lacovara-Dr. Lacovarais aprofessor at Drexel University in Philadelphiaand a
curator of natural history at the Academy of Natural Sciences. While hiswork is heavily focused
on research, he has spent many years both as an educator and devel oping education outreach
programs. Dr. Lacovarawas amajor contributor to the Jurassic Park Institute project that
developed classroom content used by over 35,000 elementary school teachers. Heisaso a
member of the prestigious Explorers Club, inducted for hiswork in Africaand South America.
Dr. Stuart Sumida- Prof. Stuart S. Sumidais a property owner in Ocean View, Hawaii andisa
professor of Biology at California State University, San Bernardino, where he joined the faculty
in 1992 after completing a Ph.D. in biology at the University of California, Los Angeles. Heis
an internationally respected instructor and pal eontological researcher, having delivered lectures
in the United States, Canada, England, Germany, Brazil, and Hong Kong. He is the recipient of
the Wang Family Excellence of CSU, 2008, which is designed to celebrate those CSU faculty
who have distinguished themselves by exemplary contributions and achievementsin their
academic disciplines. In 2011 the Carnegie Institute of Washington D.C. named him the
outstanding professor for the entire state of California. Dr. Sumida has been at the forefront of
science education, working with educators through educator workshops and outreach programs.
As the chairman of the Society of Vertebrate Paleontology education committee, Dr. Sumida
developed, implemented and conducted many workshops that provided tools to educators for
teaching science. Heis also anoted TED talks speaker, where he discusses how he integrates
pal eontol ogy into education. Acknowledged as the world' s leading expert as an anatomical
specialist for animation and digital special effects, Prof. Sumida has more than 50 feature-length
film projects to his credit, working with such studios as Disney, DreamWorks, Pixar, Sony
Pictures. Heis the consultant of animal anatomy for many films, including Kung Fu Panda,
Suart Little, Tarzan, The Lion King, How to Train Your Dragon, Life of Pi, etc.

[11.C KLA COMPLAINTS PROCEDURE
See attachment w
I11.D STAFF STRUCTURE

[11.D(2)Staffing Chart Template-See attachment x

[11.D(2) Staffing Plan Rationale

Our Executive Director will work in conjunction with our Managing Director to perform awide
variety of duties including tech support, data collection and anaysis, fundraising and grant
writing, mediarelations, assist with recruiting and training of new board members, establish
policies, implement strategic plan, staff grievances, teacher evaluations, professional

devel opment, managing the budget and personnel, audits, building and construction, emergency
procedures, insuring compliance with all state and federal laws and mandates including ADA,
SPED, FAPE, IDEA, etc., and managing and ensuring success in accordance with Strive HI. Our
SASA will perform duties including: assisting the Executive and Managing Directors with daily
administrative services functions by: planning, arranging for and/or providing office support and
related services to meet priorities; greeting and ascertaining the purpose of callers and assisting
or referring them as necessary; answering or referring inquiries on policies, regulations,
procedures and activities of the school; contacting parents, departmental offices, other
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governmental agencies, business concerns and community groups for information required by
the school or to disseminate information and secure cooperation; reviewing and distributing
incoming correspondence, circulars and other materials; composing standard letters; informing
the Executive Director of matters requiring immediate attention and concerns relative to
appointment, commitments and deadlines; organizing and maintaining the officefiles;
maintaining personnel records for the staff; collecting cash, maintaining fiscal records, and
completing reports on expenditures and fund balances; preparing, compiling and submitting
purchase orders, checking against invoices and maintaining records of purchases, maintaining
inventory records, performing physical inventory, and completing report forms; maintaining
student records and compiling required data; operating and maintaining a variety of standard
office machines; typing letters, reports, schedules, bulletins and other material; cutting stencils,
duplicating and distributing a variety of material; instructing students assigned to the office;
assigning and reviewing their work. For the first two years of operation, our Managing Director
and SASA will also perform office duties such as answering the phone and greeting parents and
community members when they come in to the school.

We will hire afull-time teacher for each grade level (4,5,6) and one teacher to oversee our virtua
program. Our virtual teacher will be certified in Special Education and will ensure compliance
with al state and federal laws regarding Special Education. Our virtual education teacher will be
onsite daily, and will oversee students working on computers as well as providing educational
support to home school students. We will hire two EA'sto support our teachers in the classroom
overseeing the online component of our program and performing lunchroom and recess
supervision to allow adequate teacher breaks in compliance with the master bargaining
agreement and state and federal laws. Both of our EA's will be trained to assist in ELL and SPED
support and will work with small groups of higher-needs students inside the classroom under the
direction of our SPED teacher. We will hire oneindividual to perform avariety of duties
including driving the bus, performing routine maintenance tasks, cleaning, and overseeing
security issues.

[11.D(3) Adult to Student Ratios

Our Executive Director with the support of the Managing Director will manage all faculty and
staff. Our teacher-student ratio in the classroom will be 1:27 and our virtual component for the
first year will be 1:30 and increase from 5-10 students per year thereafter. The total adult to
student ratios are as follows:

2015-2016 1:11

2016-2017 1:12

2017-2018 1:12

2018-2019 1:13

2019-2020 1:15

Teacher to student ratio:

1:27 for traditional classroom

1:30-50 for virtual component

[11.D(4) Virtual Component Staffing

We have budgeted for one teacher to manage our online component. This person will be fully
trained by Edmentum specialists and the Executive and Managing Directors who will aso
provide technical support.
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I11.E STAFFING PLANS, HIRING, MANAGEMENT, AND EVALUATION

[11.E(1) Employee Manual

Attachment Y not yet developed, will comply with all state and federal laws and collective
bargaining agreements.

I11.E(2& 3) Attracting, Recruiting, Hiring, and Retaining High-Performing Teachers

Ka'u learning academy is aware of the challenges of attracting high-performing teachers to the
district of Ka'u. However, we have already spoken with several teachers who are anxious to join
our team. Some of these teachers are retired or semi-retired, and some are currently teaching but
are excited about the opportunity to be a part of our school. We have also consulted with teach
for America, and we anticipate recruiting teachers from their program. We will also advertise on
the Charter School Commission and Department of Education websites, in Hawaii newspapers,
and at state university job fairs. This will begin in February 2015 with the goal of hiring teachers
by July 1 for various start dates within July dependent upon the positions needed based on
enrollment. We will assist teachers who are not HQ, as necessary, if they present with the most
qualified experiences needed for the schools’ curriculum and are highly motivated in becoming
HQ. We will set deadlines for them to become HQ and these will be monitored by the Executive
and Managing Directors. We will market the school as an exciting innovative, healthy,
collaborative place where teachers can grow, be creative and be supported by their
administration and peers. Because Edmentum provides many of the tools that teachers need to be
successful such as help with lesson planning, data tracking, intervention strategies, and grading,
teachers will have more time to spend doing what they should be doing: teaching. KLA will
provide our staff opportunities for collaboration creating a camaraderie within our school. In
addition, we are already establishing a welcoming committee for teachers who move to our
district. Many local individuals and families have committed to making our teachers feel like
they are part of our community. Our administration will help our teachers develop good
relationships with parents so they are supported when behavioral challenges arise. We will not
tolerate students disrupting the class or being disrespectful to teachers. In summation, KLA
values excellent teachers and believes that, by respecting, encouraging, and supporting them,
they will want to stay at our school.

[11.E(4) Hiring, Firing, and Background Checks

KLA will follow all Federal and State laws regarding hiring and firing practices.

We will conduct criminal history checks in accordance with Sec. 846-2.7, HRS, to determine
whether a prospective employee or agent is suitable for working in close proximity to children.
The Federal Bureau of Investigation for a national criminal history record check; and the Hawaii
criminal justice data center for a state criminal history record check may conduct state and
national criminal history record checks on the personnel for the purpose of determining
suitability or fitness for a permit, license, or employment; provided that the Hawaii criminal
justice data center may charge a reasonable fee for the criminal history record checks performed.
The criminal history record check shall include the submission of fingerprints and information
received shall include non-conviction data. Information obtained shall be used exclusively by the
school for said purposes. Employment suitability forms will be used to assist with gathering this
information. No official offer of employment will be made until the background check is
complete and clear. All such decisions shall be subject to applicable federal laws and regulations
currently or hereafter in effect. The school will utilize a local vendor to provide hiring support
services related to new employee forms, payroll services, and conducting background checks.
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Severa vendors are under review to assist with the service. For dismissing employees the school
will follow all union regulations. KLA may terminate the employment of any employee or deny
employment to an applicant if the person has been convicted of a crime, and if the we find by
reason of the nature and circumstances of the crime that the person poses arisk to the health,
safety or well-being of our students.

[11.E(5) Principal Evaluation:

The Executive Director will be supported, developed, and evaluated each school year by the
Board or acommittee of its members. KLA will use the Comprehensive Evaluation System for
School Administrators (CESSA) developed by The Hawaii State Department of Education and
Hawaii Government Employees Association (attachment z). The evaluation tools will be
presented and recommended to the Board prior to July 1, 2015 and align with the criteria
outlined in BOE Policy 2055 and related provisions to Collective Bargaining.

[11.E(6) Teacher Evaluation

KLA will use the Charlotte Daniel son Classroom Observation Framework and the new Educator
Evaluation System (EES) to evaluate our teachers. The Charlotte Danielson Classroom
Observation Framework is guided by more than 15 years of research and experience. The rubric
bound framework focuses on every aspect of teaching from planning lessons to keeping records.
Additional measures to evaluate teacher practice will be used including effective instruction
relative to |EPs; student and parent surveys; student outcomes; and progress towards student
learning objectives (see attachment aa). New teachers will be supported specifically by the
Executive and Managing Directors who will mentor and assist new teachers and other teachers as
needed. All teachers will be developed by regular, persona meetings; online trainings; and
ongoing staff development. Teachers will receive a summative evaluation annually and quarterly
formative evaluations. KLA will comply with BOE Policy 2055, the new Educator Effectiveness
System and all HSTA Master Collective Bargaining Agreements for the 2015-2016 school year.
Attachment aa provides the framework for our teacher evaluation tools.

I11.E(7)Handling Unsatisfactory L eader ship and Teacher Turnover

Unsatisfactory leadership on the part of the Director will be handled by the Board in the
Director's annual evaluation, or by notifying the Director of a mid-year evaluation dueto
concerns, or immediately if abreach in behavior seriously and negatively impacts the school. In
such cases, the Board will call an emergency meeting and contact the AG or legal counsel. It will
then follow the procedures outlined in policy. The Director will be responsible for teacher
performance and will address it at the teacher evaluation or as soon as possible once a concernis
noted by giving the teacher notice of a meeting. Teacher and leader turn-over will be addressed
with new hire orientation and information about the KLA way. New hireswill beinvited to
spend time with the Executive and/or Managing Director on aweekly basis to continue building
understanding about the school’ s culture, mission, and vision. Seasoned staff will be encouraged
to mentor new hires and be offered incentives such as extra time out of teaching responsibilities
in order to spend time cultivating relationships and assisting the new staff members. The
Director or a substitute teacher or office personnel will be available for the new hire mentoring to
take place.

[11.E(8) Deviations From Staffing Plans

KLA will comply with BOE Policy 2055 and all Master Collective Bargaining Agreements for
the 2015-2016 school year using the new EES and CESSA evaluation tools.
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[11.F PROFESSIONAL DEVELOPMENT

[11.F(1) Professional Development Strategies

Staff development sessions will be designed and coordinated by instructional leadership and may
include vendor representatives and consultants. In July, all staff will participate in week long
training and planning sessions. In our first year training topics for instructional staff will include:
the school mission and vision; Common Core Standards, curriculum programs and unit and
lesson design; blended-learning techniques, school culture, routines, procedures and discipline;
assessment and data analysis protocols; Response to Intervention (RTI) program; and co-
teaching and mentoring. The Executive Director along with our Special Education Teacher will
conduct trainings explaining the referral process for special education, RTI, IEP development
and implementation, evaluation and reporting of the student’s progress toward meeting IEP goals
and objectives, confidentiality of student records, structured English language immersion and
discipline of students with disabilities.

In the future, topics will be differentiated based on assessment of staff needs; new staff will be
oriented to the school’s program and practices while veteran staff will receive refresher or more
advanced trainings. During the school year students will be released early on Fridays to provide
extended time for staff development and planning. The weekly agenda will be determined by
school leaders based on ongoing observation of instructional practice, review of student
performance data, and staff input. It may be delivered to the whole staff, grade level teams or by
department including learning supports, or operations staff. We will also encourage teachers to
take some ownership of leading staff development. These Friday sessions will also provide
important opportunities for collaboration and sharing of effective practices, especially between
general education teachers and intervention staff. So called “prep periods” are not usually
maximized in schools; to avoid this we will build teacher schedules that provide regular common
planning time for collaborative work. Traditionally teachers work in isolation and receive little
pre-service or on the job training in the skills necessary to make collaboration effective.
Therefore, KLA teachers will be trained to use protocols to evaluate student work to norm
expectations, review assessment data to inform action plans, and discuss students’ achievement
and behavior to develop re-directing strategies. School leaders will facilitate and then observe
meetings as teachers become familiar with the protocols.

[11.F(2) Identifying Professional Development Needs

KLA will strive to provide our directors significant time to support faculty.

The Executive and Managing Directors, will visit classrooms and attend grade team

meetings, either for quick pop-ins or extended periods. They will also use these opportunities

to collect evidence related to each teacher’s professional growth goals and evaluate the
implementation of staff development training into practice. Faculty and students will be
accustomed to classroom visitors and will not break stride. We are considering the possibility of
videotaping of instruction to track progress and help teachers identify strengths and areas for
improvement. A constant theme of classroom observation will be instructional rigor and student
engagement. Feedback may be verbal or written, and will be aligned with the new Educator
Evaluation System. The Executive and Managing Directors will hold one-to-one meetings with
co- teaching teams each week and individually once per month, though we anticipate much more
frequent informal interaction. The leadership team will meet regularly to discuss teacher
performance and identify any needs for more targeted and intensive coaching. In addition, we
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believe teachers possess valuable expertise and will design systems to cultivate peer support and
development. For example, using reflection protocols, teachers will collaboratively identify
specific problems, reflect on their manifestation, and develop strategies to address them.

I11.F(3) Professional Development Resour ces

KLA will actively seek sources to underwrite the costs of ongoing professional development
including: Title I11-A Teacher and Director Training and Recruiting Fund, Title 1I-D Enhancing
Education Through Technology (EETT), and Title V-A Innovative Programs. In addition,
funding will be sought for our staff from the corporate community including Gilligan's Cafe,
private donations and grants.

I11.F(4) Professional Development Coordinator

Our Executive and Managing Directors will be the driving force behind staff development and
will work closely with the Governing Board, teachers, and staff, to ensure adequate resources,
including dedicated time in the schedule, trainers with relevant expertise, and technology. We
intend to connect the school with external resources as well.

[11.F(5) Professional Development Schedule

For the first two years of operation, KLA will follow the HSTA Master Collective Bargaining
Agreement that when determining the amount of days that will be scheduled for professional
development. Our final professional development calendar has not been completed as it would be
impossible to plan activities and recruit and schedule training professionals this far in advance.
However, we do anticipate scheduling professional development for a full four to five-days prior
to the beginning of the school year to train teachers in the areas listed in 111.F(1). In compliance
with the HSTA Master Collective Bargaining Agreement, teachers will be allowed two
professional days for teacher-initiated activities prior to the first day for students, one day PD
day without students between semesters for grading and other teacher-initiated activities, and one
day without students at the end of the year.

[11.F(6) Supplementary Professional Development

KLA understands the reality of budget constraints for charter schools; though we would love to
send our faculty and staff to various excellent workshops state and nationwide, we cannot plan
any at this time. We will make it our goal to constantly seek funding for meaningful professional
development opportunities and resources. We will utilize technology for training through skype
sessions, "go to meeting," and other tools, and we hope to be included in any DOE professional
development opportunities that might be offered to us. We are also extremely fortunate to have
on our founding and advisory boards, educators recognized internationally for the training and
professional development of teachers. They have committed to working with our staff to ensure
that we provide an excellent education to our students.

[11.G PERFORMANCE MANAGEMENT

School Specific Measures

KLA students will meet or exceed Strive HI academic expectations for our area as measured by
the HSA

Strive HI Performance System - Current Goalsand Annual Targetsfor Ka'u

School Year Reading Proficiency | Math Proficiency Science Proficiency
15-16 65% 60% 87%
16-17 70% 66% 88%
17-18 75% 72% 90%
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KLA intends to follow the new Common Core and Strive HI standards. We believe it is
necessary to focus our energies on becoming experts in these new Hawaii systems. Based on the
inevitable learning curve for these systems, we will not burden our administration and staff with
excessive standards outside of those required by the state (at least not for the first three years).
[11.G(1) Interim Assessments

KLA will integrate assessment as a critical element of our academic plan. One of the reasons we
selected Edmentum online curriculum is that it provides strong and effective ongoing
assessments developed in accordance with the Common Core Standards and that specifically
work with the curriculum. Edmentum Assessments offer a full range of assessment solutions,
including diagnostic and formative assessments we will use to help teachers understand each
student’s unique needs to more effectively guide instruction. Their assessment solutions
accurately evaluate learners and prepare them through a personalized learning path. This allows
students to bypass objectives they have already mastered, gain confidence, and focus on topics
that challenge them for a more relevant and satisfying learning experience. Using Edmentum’s
assessment tools, teachers will be able to create an assessment or series of assessments to
identify their students’ strengths and needs against state standards reporting categories.

This will give teachers and administrators the information they need to determine if students are
on track to proficiency and help us develop the best courses of action for each of our students.
Additionally, we will use Contextual Foundation Learning Assessments developed/being
developed by our founder which go deeper than traditional methods in identifying struggling
students’ weaknesses. These assessments are based on the process of deconstructing every
standard and identifying every skill that should have been mastered in previous grades before a
student can master the grade-level skill. Sometimes this requires going back several grades. The
goal is to identify holes in each student's educational scaffolding so teachers can instruct
accordingly. KLA knows that this type of instructional practice takes very hard work and
dedication, but our teachers will NEVER be allowed to leave a child behind.

111.G(2) Measuring Academic Progress

KLA will use the measurement tools provided by Edmentum and the Hawaii DOE (including
eSIS, eCSSS, LDS, Strive HI, etc.) as well as our own Contextual Foundation Learning data
tracking and analysis tools. Teachers will also be trained in a new way to manage grade books
using a standards-based grading method developed by our founder. Using her own methodology,
she was able to predict her students level of achievement on the HSA with 80% accuracy within
a ten-point margin. Our teacher's grade books will be designed to measure student progress on
each individual Common Core standard. Teachers will develop individual action plans based on
assessment data. Students' comprehensive understanding will also be measured through a
culminating quarterly project. Our teachers and aides will be responsible for providing student
data to administration on a weekly basis. This data will be discussed during weekly Professional
Learning Community (PLC) meetings. Our administrative approach is one of being proactive to
any issues that may arise.

Reporting data with complete transparency is an important part of our overall process of
administration. Having access to information about academic progress, behavior, and other
performance metrics, will make parents, teachers, Board Members and our community feel that
they are included in the education process. We will communicate with our learning community
through weekly newsletters, quarterly grading reports and publishing achievement data online as
required by the state. We have already developed a good working relationship with the
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founder/owner of our local newspaper, and we will continue to work with her to keep our
community informed.

111.G(3) Managing Assessment Data

KLA will use Edmentum and Contextual Foundation Learning tools to collate the data that our
administrative team will analyze and use to assess student and teacher performance. Through the
first three years, our Executive and Managing Directors will have the primary responsibility for
the collection, analysis, interpretation and management of the assessment data. Other staff,
particularly our teachers, will be trained to collect, analyze and utilize data to drive instruction.
Teachers will be given two student-free, forty-five minute periods each week to analyze data and
plan accordingly. We will also dismiss students at 12:30 every Friday to allow time for
professional development in data-driven methodologies and for teachers to collaborate to
develop best instructional practices. Our Year 4 budget allows for a full time assessment
specialist who will assume the bulk of the data responsibilities and then provide a synopsis with
supporting documentation to administrators.

111.G(4) Data Analysis Training and Support

KLA Executive Director Kathryn Tydlacka has extensive training in standards-based, data-
driven instruction practices. Her experience, coupled with this training, has provided her with
remarkable skills in the analysis and use of data. Ms. Tydlacka was able to predict, with over
80% accuracy, the HSA results of her students within a ten point margin. These skills and
experience in interpreting and utilizing data make our executive director the perfect person to
provide training and support to our teaching staff when it comes to using performance data to
improve student learning. As set out above, weekly professional development sessions offer the
time and venue for this training. This development will include elements and tools from our
Edmentum curriculum and from their curriculum specialists.

[11.G(5) Falling Short of Performance Objectives

While we feel very strongly that our academic plan will have long term success, we are fully
aware that there will be bumps in the road as students and teachers adapt to our methodologies
and school culture. We feel strongly that, through the use of our assessment protocols, we will be
able to quickly identify students who may be falling behind their IEP goals and proactively
intervene. When a particular teacher's students are falling short of their goals, they will be
required to develop individual action plans that must be turned in to the administrative team. Our
Executive and Managing Directors will provide additional support to struggling teachers based
on perceptible needs. If, after one full year of extensive administrative support, a teacher is not
able to meet satisfactory levels of growth and achievement, KLA will conclude that they are not
a good fit for our school. If we do not meet our Strive Hi goals school wide, our administration,
faculty, and staff in conjunction with our Board of Advisors and Board of Directors will
collaborate to develop a school-wide action plan delineating very specific goals. KLA fully
understands the consequences of not meeting Strive HI goals.

II1.H FACILITIES
[11.H(1) Facility Information
Ka’u Learning Academy is fortunate to have been provided a lease for an existing building for
the first two years of operation. The lease terms provide for KLA to have the use of the building
for only $30 per month and the cost of utilities and upkeep/grounds maintenance. In addition,
two parcels of land have been offered as a donation for our permanent campuses in two locations
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—one is five acres in Na’alehu/Discovery Harbour with an existing structure, the other is a six
acre parcel in Ocean View. The existing building (now being utilized by KLA as a restaurant for
fundraising) is ideal for our initial purposes. The building is a former golf course clubhouse. The
building is roughly 3,000 square feet with three separate rooms that will be classrooms, and a
larger multipurpose room that will be utilized as our open learning center. The building has a
commercial kitchen and sits on 3 acres of lush outdoor areas for holding classes and other
outdoor activities such as gardening. There is also a tennis court and a basketball court on the
property. It has a new roof, recently updated plumbing and electrical, and it is being updated to
recent state and ADA compliance requirements for access and restrooms. As the facility is
currently being used for fundraising as a café, it has met all county health and safety
requirements with current inspections. KLA has been working with the county planning
department to insure that we will have the appropriate use permit to operate the property as a
school facility, and upon notification of our charter being granted, we will provide the county
with the necessary documentation. The zoning on all of our land and facilities allow for
utilization as a school, and the six acres in Ocean View is specifically designated for a school
facility. We have already spoken at three community meetings in preparation for public zoning
hearings required by the state. We have received very positive feedback from all residents within
a 500- foot radius of the land/facility.

[11.H(2) Facilities Growth Plan

KLA plans to have our permanent campus open by our third year of operation. This will entail
construction on five acres of land that is being donated to KLA in the Na’alehu/Discovery
Harbour area. We anticipate two to three buildings that will house up to 225 students plus our
staff. Exact building design and construction type will be determined during our first year of
operation, and we anticipate breaking ground for the new buildings by the start of our second
year of operation. This plan allows us to fine tune our facilities needs based on the actual
operation of the school. In addition to costs being built into our normal operating budget, KLA
will have a special building fund and will seek grants and donations for the new buildings. We
estimate roughly 12,000 square feet under roof for this expanded phase of our school.

[11.H(3) Renovations

With the financial and volunteer support of many community members, KLA's facility has been
completely renovated and is currently in use as restaurant and learning center. Total combined
(all facilities and land) contributions for restoration and remodeling are in excess of $35,000 with
countless hours of volunteers labor.

[11.H(4) Facilities L etters of Intent/MOU's

We have attached letters of intent for our current facility and future expansion (attachment dd)

1.1 START-UP PERIOD

[11.1(1)a-e Detailed Start-up Plan-see Attachment ee
[11.J ONGOING OPERATIONS
[11.J(1) Transportation

KLA has discussed our regular school day transportation needs with local providers, including
the Hele-On, Roberts Hawaii, Akita, and other private providers. Fortunately, our location is
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convenient to a number of our prospective students who can walk to school or whose families
will drive them the short distance to school. If we provide transportation to and from school, our
bus will be provided through private funding. One of our donors has tentatively agreed to
purchase a bus for our transportation needs. Based on his considerable donations thus far, we
have no reason to doubt his integrity in this matter. We will require our families to pay a nominal
fee for bus service in order to cover our fuel, maintenance, insurance and driver costs. We
anticipate that cost to be $75.00 per month. For those unable to afford this, we will try to offer
relief through scholarships funded through special events, donations and grants. We plan to hire
one position who will be responsible for driving the bus, supervising students at recess and
during lunch breaks, performing general janitorial and maintenance tasks, and helping with
general security.

KLA has established relationships with a number of community organizations and leaders to
provide transportation for events and field trips. As stated earlier, one of our collaborating
institutions is the University of Hawaii. Transportation for a recent KLA field trip was provided
by a local church in Na’alehu. We have good relationships with our local churches and anticipate
partnering with them occasionally for field-trip transportation needs.

111.J(2) Safety Plan

Our existing facility has a full security system in place, with cameras, motion detectors, and
remote monitoring. There will be fire and smoke detection devices throughout our existing
facility and planned buildings. One of our full-time aides will be designated as a security officer
as a part of their duties. Each teacher will receive training in how to handle specific security
issues. This will include a workshop providing state and federal guidelines on crisis and
emergency management procedures. With regard to specific student conduct as it affects
security, KLA will use as a guide the Hawaii DOE Student Conduct and Dismissal Policy and
any appropriate measures to mitigate disruptive or dangerous behavior.

111.J(3) Food Service

While we have a certified kitchen in the building we will be using for the first two years, we
have yet to decide if we will provide food or require students to bring their own lunch. We are
working with an individual who has experience with the DOE food program, but we have not yet
developed a plan to provide lunch services to our students. If we do not have a plan in place by
the beginning of our school year, students will be required to bring their own lunch from home.
Alternatively, we may have each student bring food supplies on Mondays and work together
during the week to prepare meals for their lunch, integrating this activity as a learning
experience.

[11.K OPERATIONS CAPACITY

[11.K(1) Implementation

KLA will rely on our Executive Director and our Managing Director as the primary
implementers of our Organizational and Academic Plan. They will provide guidance and
oversight to the staff, and report to the Board. At the same time, our Founding Board members
have all made commitments to assist in any way they can with the implementation of the
Organizational Plan. As administrators, we feel that this involvement will help the Board better
grasp the overall operation of the school. Likewise, teachers and other staff will be involved at
whatever level the administration feels is appropriate in plan implementation. Several board
members have significant relevant experience as educators and entrepreneurs that will translate
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well to this aspect of operations. There are also key stakeholders in our community who will play
roles at varying levels of involvement in implementation of our Organizational Plan.

[11.K(2) Implementation Qualifications

Several of our Board members have significant staffing and management experience. As a
project manager and former Managing Director of a large non-profit professional association
with over 20 full time employees, Joe lacuzzo will play a key role in implementing the
organizational plan. Likewise, Founding Board member Michael Richards, who sold his business
management software company and founded a non-profit educational organization, will provide
invaluable expertise in the implementation process. With extensive education administrative
experience, our Executive Director Kathryn Tydlacka, our Founding Board members Mark
Fournier, Dr. Lok Lew Yan Voon, Terri Chopot, and Nancy Sledziewski, and our advisory board
members Dr. Dale Baker and James Bordonaro, give us a team with unparalleled expertise. This
team will work together to insure that our Organizational Plan in the areas of staffing,
professional development, performance management and general operations will be implemented
efficiently and competently, with redundant oversight and planning transparency.

111.K(3) Facilities Development Experience

KLA has a pool of expertise to draw upon that offers us a wealth of resources to accomplish our
goals. This includes individuals with facilities development, acquisition, and management
capacities. Joe lacuzzo has been a key team member in the development of two museum
buildings, from raw land, through construction to grand opening. These projects, both for non-
profit corporations, are analogous to the development of KLA’s building needs. We are very
fortunate to have use of an existing building for the first two years that requires only minimal
renovation to convert to a school facility. Our planned Facilities Advisory Board will include
other individuals with significant experience in construction, real property development and real
estate/zoning law. In addition, Ms. Tydlacka recently initiated and managed a renovation project
in Pahala, HI including paint, drywall, plumbing, electrical, etc. for a facility that is now being
used for the Boy's and Girl's Club and is available for the future expansion of KLA.

She has personally raised over $30,000 for renovations, recruited and managed volunteers, and
worked with the planning department to secure permits for facilities.

We are already working with a local contractor to develop the five acres of land that has been
donated to us, and we have dozens of willing volunteers with credentials and expertise in
construction.

[11.K(4) Organizational Plan Expertise

KLA has and will continue to utilize the resources made available through the Hawaii DOE and
the HSPCSC, as well as many other resources in developing our Organizational Plan. We are
confident that the foundation we have already created through the contributions of our
administrators and board members will be effective in creating our future success. These
individuals and resources will continue to be used to ensure effective implementation of our
plan.

[11.K(5) Organizational Plan L eadership

Our Executive Director Kathryn Tydlacka, our Managing Director Joe lacuzzo, and our
Founding Board members Mark Fournier, Dr. Lok Lew Yan Voon, and Nancy Sledziewski,
Terri Chopot, Mike Richards, and our advisory board members Dr. Dale Baker and James
Bordonaro, Dr. Stuart Sumida, and Dr. Ken Lacovara give us a team with unparalleled expertise.
This experienced and able team will work together to insure that our Organizational Plan is
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implemented to the greatest effectiveness possible to give our school a solid foundation for
growth.
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IV. FINANCIAL PLAN CAPACITY

IV.A FINANCIAL PLAN

IV.A(1) Financial Planning Policies, and Processes
As we expect to grow from a small initial student population, and anticipate a full student
population of about 225 students within 5 years, we are very cognizant of the importance of
having a lean and efficient operating budget. Our budget policy includes significant oversight
and control mechanisms to insure that all our costs and expenditures fall within our cash flow
and budget guidelines. Planning our budget has been a critical element of our overall
development process. We understand that, given our initial student expectations, we need to take
a fiscally conservative approach. Our anticipated first year student population of about 105,
provides us with $630,000 first year state funding. We do anticipate some grant monies, and
while we have included a modest amount in our projections, we have developed our budget so
that we can operate with only state provided funding. Any grant funds will be brought into the
operating budget on a stepped basis, with programs funded by the grants integrated into our
curriculum and teaching plans. Together with key members of our Board of Directors, we have
looked closely at the resources required to implement the entire scope of our educational plan,
school operations, staffing and all other school activities. We assigned priority values to each
item and worked downward from the highest to lowest priority until we were able to reconcile
anticipated funding with budgetary needs. As an established non-profit 501(c)(3) organization,
we have the benefit of having experience among our board members with the systems and
policies necessary to insure compliance with regulatory issues related to that part of our
operations. We have taken elements of those systems and policies, such as how we manage
oversight of specific line item expenditures as well as facilities expenditures, and incorporated
them into our overall financial plan. Our internal budget/financial controls will have redundant
oversight to insure fiscal responsibility. Our Executive Director and Managing Director, along
with the School Administrative Services Assistant (SASA), will have “on-site” responsibility of
all budget related issues. This will include providing weekly budget reports to the board
treasurer. Additionally, we will have monthly meetings with our CPA.
IV.A(2) Financial L eadership Roles
Specifically, we will have several dedicated sources of budget responsibilities. In addition to our
internal staff, as set out above, we will have a third party payroll/benefits provider and a CPA.
The Executive Director and SASA will review all expenditures and budget related items and the
Board of Director Treasurer will have complete access to, and oversight of, all budget issues.
Lastly, our CPA will provide monthly reconciliation.
The following are the specific responsibilities
¢ Annual budget: Developed, recommended and implemented by the Executive Director
(ED), Reviewed and Approved by the Board of Directors (BOD)
e Budget Management Policies: Recommended and implemented by ED, Approved by,
and oversight by, BOD/BOD Treasurer
e Capital and Non-Capital Purchases: Procurement policy developed and implemented
by ED, Approved by BOD. Any exception requests require specific approval by BOD.
IV.A(3) Annual audit
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Ka’u Learning Academy will have an annual audit performed by a third party auditor that meets
standards set by the Commission/DOE. Based on costs provided by our outside CPA firm, we
have budgeted $10,000.

IV.A(4)Contracted Financial Services

Given that our staff will be comprised of education professionals, we will use a third party
payroll firm for all staff related costs and expenditures, benefits, taxes, etc. Our independent
CPA firm will provide monthly reconciliation reports and perform our annual audit. We will
select these firms based on their experience working with educational institutions, along with
their overall reputations for reliability and ethical performance.

IV.A(5). Financial Plan Workbook

See Attachment ff

IV.A(6)a. Budget Narrative

IV.A(6)a. Expected Resources

We anticipate applying for a number of grants and soliciting corporate, institutional and
individual donors and sponsors. Virtually every one of the entities that fall into these categories
that we have approached have asked that we first secure our charter. In the case of two grant
applications we submitted — HK Castle and the Atherton Family Trust — both told us they feel
that our school fit their mission for funding, but we had to first secure our charter. We are
currently raising money on a regular basis, both through the operations of our café and through
cash and materials donations. To date we have raised over $35,000, much of which has gone into
facility improvement and the donation of equipment such as computers, furniture, etc. These
donations have come almost exclusively from supportive community members. Additionally,
and very importantly, we have had significant donations of time and labor from the families of
prospective students who can’t afford to donate any money due to their financial circumstances.
They have repaired our roof, landscaped our grounds, painted our walls, installed appliances,
cleaned our windows, served meals at our café and much more to show their support.

IV.A(6)b. Budget Contingency Plan

As is evidenced by our budget summary, we anticipate operating in a fiscally conservative
manner, taking full advantage the first two years of our operations of our greatly reduced
overhead cost based on nearly free rent. This is in large part why we have a surplus at the end of
each of these years that we intend to put towards our building fund that will go towards the
construction of our permanent school buildings. However, should expenses exceed our budget
projections, we will have the opportunity to utilize these funds to make up any shortfall. Ina
worst case scenario, we may not receive the grant monies we have modestly projected — this will
still leave us with a positive year-end balance. Should expenses unexpectedly increase, these
same surplus funds will allow us to cover any increase arising from unanticipated costs. We feel
very strongly that our projected budget allows for reasonable contingent expenses.

IV.A(6)c. Cash Flow Contingency

We feel comfortable that our projected surplus will allow us to have funds available for any
unanticipated revenue shortfall. Based on the modest projections we have included for grant
acquisition, we actually anticipate greater, not less, revenue.

IV.A(6)d. Virtual or Hybrid Online Component

Approximately 30 of our students will be primarily virtual KLA students, using online learning
tools. The other 75 will be using a hybrid program. Both of these programs are being acquired
through Edmentum and the costs are reflected on page A2, lines 69, 71 and 74. These figures are
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based on detailed discussion and analysis of the programs we anticipate using and the costs
provided to us by Edmentum.

IV.B FINANCIAL MANAGEMENT CAPACITY

IV.B(1) Financial Team Key Members
The following are the specific responsibilities regarding the implementation and management of
the financial plan. We will utilize an outside accounting firm to assist in managing our fiscal
issues, and we will also add an attorney to our Advisory Board to assist with both legal and fiscal
issues.
e Annual budget: Developed, recommended and implemented by the Executive Director
(ED), Reviewed and Approved by the Board of Directors (BOD)
e Budget Management Policies: Recommended and implemented by ED, Approved by, and
oversight by, BOD/BOD Treasurer
e Capital and Non-Capital Purchases: Procurement policy developed and implemented by
ED, Approved by BOD. Any exception requests require specific approval by BOD.
IV.B(2)a. Financial Team Qualifications
Michael Richards, Mark Fournier and Joe lacuzzo all have backgrounds in financial management
to varying degrees. Their attached CVs illustrate this background. These three members also
have experience in the financial management of non-profit organization, and each have founded
or served as a director of a non-profit organization. Out of the seven Founding Board Members,
five have successfully owned and operated businesses.
1V.B(2)b. Fundraising and Development
While the three board members set out in “a” above have fundraising and development
experience for non-profit organizations, Mr. Fournier, our Board President, has extensive
experience, raising over $100 million for a variety of non-profit organizations through various
fundraising and development campaigns. Mr. lacuzzo has developed a number of strategic
partnerships to benefit non-profit organizations, particularly in the field of education.
IV.B(2)c. Accounting
The majority of our accounting will be done through a third party accounting firm. Oversight
will be provided by the Executive Director, Managing Director and Board Treasurer. Real time
accounting software will be used on site at school offices and linked with our accounting firm.
IV.B(2)d. Internal Controls
We have redundant controls based on our board members, three staff members, and our outside
accounting firm being responsible for our financial management. Regular reporting to the board
and meetings with the accountant will insure that we have appropriate oversight and responsible
financial management.
IV.B(3) Contracted Financial Services
KLA has not yet identified our accounting firm. This is primarily due to our location. There are
no local firms with the capabilities we will require. We intend to contract with an accounting
firm in either Hilo or Kona. Whichever firm we select will provide reports to both the Board
Treasurer and the Executive Director.
IV.B(4) Financial Plan L eader ship
Our Board Treasurer, Terri Chopot, has a Bachelor's Degree in Business Administration and a
background in accounting and financial management, and has owned/operated a business. She
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will lead the development of our financial plan. Ms. Chopot will work closely with the Executive
and Managing Directors to insure that the plan is implemented with fiscal responsibility.
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ATTACHMENT A

ENROLLMENT SUMMARY JUSTIFICATION
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Kau Learning Academy
www.kaulearning.com

| am a resident of Ka’'u and | am in full and strong support of bringing
Learningj Academy, a public charter school, to our community. | believe
the families and children of Ka'u need educational choice. | believe
Kathryn Tydlacka, a member of our community, understands the unique
specific 