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Academic Year AT 5 MR 5 f::gles
of Students of Students
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R School Overview
A. Executive Summary
The mission of the North Shore Middle School (NSMS) is as follows: “Foster students' capacities to
improve their communities, from local to global, through experiential and problem-based learning.” The
vision is the following: “To create a charter middle school for the North Shore of Oahu that will prepare
students for academic excellence in high school through innovative curriculum, problem-based
experiential, and service learning, as well as foster a new generation of community leaders.”

Essential Terms- 1.) Blended Learning Model: NSMS will employ a blended learning model that will
include classroom instruction and an award winning online curriculum used to teach content areas. The
program tracks student progress and generates reports that will be used to guide instruction/support by
on-site teachers and compliance with this essential term. 2) Student Website Portfolios will assess
student progress and will include eight different advanced technology projects over two years. Portfolios
will be assessed regularly by school personnel and will be available for viewing by community visitors and
the Commission. 3) Parental Involvement- Each NSMS student will have a supportive adult (parent,
caregiver, or other individual) identified as part of the enrollment process. Supportive adults will be
expected to volunteer eight hours a month per student to support student and school success. The
school will measure this essential term by recording and tracking the volunteer hours provided by the
supportive adult of each student. If a student can not provide their own volunteer, the school will find a
volunteer to donate his or her time on behalf of the student. A variety of jobs will be available for
volunteers to choose from. NSMS will set a goal of 80% compliance with this volunteer expectation
based off of the volunteer sign-in sheets. 4) Career Learning and Community Service- Students will
pick one of four career focus groups, which will guide their community service projects throughout the
year and determine how students will be spending their Friday Community Service Days. Our Cause of
the Quarter program will teach students how to support effective non-profit organizations using skills
learned in their career focus groups. The initial mission-specific goal for this essential item is the goal to
raise $4000 annually through career projects for our Cause of the Quarter program.

Geographical needs- There are no charter schools on Oahu along the 60 mile coast from Kaneohe to
Waipahu. Additionally, North Shore residents currently have no middle school option other than Waialua
and Kahuku, both of which are incorporated into high school campuses. Based on research of
neighboring schools (Waialua, Haleiwa, Sunset Beach, Kahuku, Laie, Haaula, and Kaaawa Elementary),
NSMS anticipates a student population that is made up of 40% Native Hawaiian, 10% SPED, 60% free
and reduced lunch, and an ELL rate of 6%. The high school drop-out rate in Hawaii is 20%, 40% of which
are Native Hawaiian. Middle school is a pivotal time in students’ educational career where they either
engage in learning or become further and further disengaged from a system that does not address their
learning needs. It is clear that Hawaii is in need of an alternative middle school program like NSMS that
engages students in learning and positions them for success in later schooling and life. NSMS already
has over 60 students signed up for the wait list, clearly indicating the need and support for a high-quality
education in this area.

Academic Plan and School Design- The North Shore Middle School (NSMS) will eventually serve 200 7t
and 8" grade students by providing a small, supportive, innovative learning program designed to meet or
exceed national Common Core Standards, and prepare and motivate students to graduate from high
school as well as college. The NSMS will achieve this by offering a blended learning model that includes
classroom instruction, project based service learning, and an award winning, online curriculum that can be
individualized for diverse student needs. Additionally the school will offer experiential learning through
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advanced technology, and career learning. This program is designed to eliminate achievement gaps
between socioeconomically disadvantaged students using a small school setting, a blended computer-
based curriculum, and a project-based curriculum. This will be accomplished by using competency-based
expectations, a community school model, parental involvement, community service, and career training in
addition to other programs. All of these program elements have been shown to increase both graduation
rates and college enroliment. The NSMS will also provide students with lessons on intercultural awareness
and communication skills through its required music and world language programs and various after-school
programs developed through partnership with community organizations. The school’s goal to support
holistic learning extends to the family unit through the design of the school program and provides a licensed
family counselor to all students.

Community Engagement. NSMS has generated community support by holding information meetings,
soliciting community input and support, holding a school fundraiser, and putting together two strong
supporting boards: a founding board and a non-profit board, both of which will provide a strong foundation
for the school. They sent out surveys to query and subsequently incorporate the needs of the community
into the development process of the school plan and created petitions of support for the school. Volunteers
have attended numerous community events to share their school’s mission and vision, and to provide
opportunities for the community to support the school. They hosted their first fundraiser in March of 2013
and exceeded the evening’s fundraising goal of $5000 in just one evening.

Applicant Experience. The school’s proposed lead administrator, Dali Pyzel, is an educator with over 13
years of education experience which includes: being a classroom teacher for three years, a school librarian
for a year, a teacher substitute, and a program School Leader for four years of a private hybrid online
school that was a member of Hawaii Association of Independent Schools (HAIS) and Western Association
of Schools and Colleges (WASC) accredited. Ms. Pyzel also has business experience running her family
surfboard business since its establishment in 1996, which grew from a backyard operation to a worldwide
brand. Her business experience includes serving as chief financial officer, lead marketing agent, and chief
website and online store designer. She also took the lead in trademarking the brand in 22 different
countries, negotiating and executing three international licensing agreements, and negotiating licensing of
three individual surfboard models with one of the world’s largest surfboard manufacturers. In addition to Ms.
Pyzel's experience in education and business, NSMS will contract with Charter School Management
Corporation Inc., the largest charter school back office service company in the country to provide charter
school expertise, to ensure compliance with the many federal and State filing requirements, and to offer
other ongoing support. The other members of the Governing Board also have a wide variety of expertise
including financial, educational, technical computer engineering, small business management and
community/event planning. Once the charter is granted, recruitment efforts will focus on gaining legal,
facilities, governance, and fundraising expertise to round out the experience of current Board members.
Given the positive community response to the NSMS concept, we anticipate a large pool of qualified
applicants with the desire and time to be active members of the Governing Board. Additionally, the board
obtains guidance, materials, and strategies from The High Bar, a charter school board consultant group,
and have budgeted for annual training.

Contribution to Public Education System. NSMS will provide a service to an area that currently has no
middle school option and currently has plans for massive residential development in the towns of Haleiwa,
Kahuku and Laie. NSMS will serve students that have not been effectively served at neighboring schools
such as Kahuku that has historically low HSA scores and by the tarnished standing that earned fifth place
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(out of what 256 schools) for being the school students feel the least safe in the State.! We believe that by
sharing our innovative program; our students’ successes; our commitment to offering a small, safe learning
environment; and the incorporation of best practices designed to increase student learning; NSMS will
inspire change and inspiration at both a program and policy level.

Enroliment Summary
Enrollment Plan:

Grade
Level

Number of Students
Year1 | Year2 | Year3 | Year4 | Year5 | Capacity
2015 | 2016 | 2017 | 2018 | 2019 2020
7 50 50 75 75 100 100
8 50 50 75 75 100 100
Totals | 100 100 150 150 200 200

NSMS is designed to be a small, safe learning environment with a highly personalized program that can be
adapted to each student. The school will start with 100 students (50 8t grade and 50 7t grade); 25 in each
of 4 different classes. In years one and two classes will be taught by four full time teachers, certified or
highly qualified in each of the four core academic areas, Math, Science, Social Studies and Language Arts
until the year 2019 transition to eight full-time teachers with two highly qualified in each core class.
Enroliment numbers increase by two classes in years three and five to eventually reach capacity of 200
students. From a fiscal management point of view, the larger the student body, the greater economy of
scale.

Many studies point to the raised achievements of students from small schools. Most recently, a study on
the effects of Small Schools of Choice (SSCs) on students’ academic achievement in high school, which
was supported by the Bill & Melinda Gates Foundation, resulted in higher on-track to graduation rates in
small schools when compared to non-small-schools after only one year, increased graduation rates in small
schools over non-small-schools, and positive effects for all demographic groups, including males of color.2 3
The NSMS target population of 200 students will provide a small school setting to a group of diverse
students who currently have no option to go to school with students of their own age-appropriate peer
group. In fact, the only North Shore public school option for 7t and 8t graders is to enroll in one of the six
remaining, 7t through 12 grade public schools in the State of Hawaii. Please see Attachment A for
school surveys and petition of support.

1 Are Hawaii Schools Safe, Honolulu Magazine, May 2013, p. 57 Vol XLVII No. 11

2 http://www.gatesfoundation.org/Media-Center/Press-Releases/2010/06/Study-Finds-New-Y ork-Citys-Small-High-Schools-
Increase-Students-Performance-and-Graduation-Rates (accessed 6/28/2013)

3 http://www.thedailybeast.com/newsweek/2008/05/17/small-schools-rising.html (accessed 6/28/2013)
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Il. Academic Plan Design and Capacity

Section Il.A: Academic Plan Overview and Academic Philosophy

Philosophy- NSMS will approach education through the philosophical lens of social reconstruction, which
focuses on achieving social change through education. By emphasizing critical thinking about social
questions and a quest to create a better society and worldwide democracy, reconstructionist educators
believe that social reform is the aim of education. Social reconstructionists believe that systems must be
changed to improve human conditions and that this occurs through a curriculum that focuses on student
experience and taking action on real problems. Strategies for exploring controversial issues include inquiry,
dialogue, and multiple perspectives. Strategies include community-based learning and bringing the world
into the classroom through searching for global perspectives on problems we face. The foundation of the
school is to teach students how to work together to creatively solve real problems that their generation will
face.

Academic Plan- NSMS will be a brick and mortar school that will provide a blended model by combining
online learning, a required reading program for all students, exposure to, and experience with role models
and mentors, community based service learning, an individualized intervention program for students
performing below grade level, and family/community involvement. These program components will be
provided within a supportive small setting by highly qualified teachers and staff, all of whom are committed
to each child’s success.

The online curriculum, Edgenuity, will be used to teach all content areas (language arts, math, social
studies, and science) and was designed to meet Common Core standards. Project-based, classroom-led
lessons will be designed by NSMS teachers to build practical applications of the knowledge being
constructed in their online classes.* Additionally, for those students who are challenged in meeting grade
level standards, research-based online intervention programs (as described in the curriculum portion of this
application) will provide additional support to ensure student success.

Evidence of Success- Edgenuity is a competency based curriculum designed to be adaptive and allow for
individualization to meet each student’s needs. In a competency based model (as opposed to the traditional
time-based model), students will be assessed and given credit for standards they have already mastered,
allowing them time to focus on standards not already mastered and in-depth work on other assigned
projects. This model allows every student to be challenged at his or her own level. Reports indicate that
districts around the country that have been committed to competency education are “turning schools
around and seeing improvements in student achievement scores.” “Within the first six months, pilot
districts in lowa saw grades and attendance increase and disciplinary problems decrease.”® Achievement is
increasing while drop-out rates are on the decline in the districts in New Hampshire and Maine that have
implemented competency based designs.” Reports show that redesigning schools for a competency-based
education, rather than time-based models improve student achievement, and attendance while decreasing

4 See http://www.edgenuity.com/Solutions/Common-Core (access 11/29/2013)

5 See http://www.competencyworks.org/wpcontent/uploads/2013/02/inacol_cw_issuebrief building_mastery_final.pdf (accessed
6/28/2013).

6 Competency-Based Education Task Force report to the lowa State Legislature, January 15, 2013. Web. February 2013.
http://educateiowa.gov/index.php?option=com_content&view=article&id=26508&Itemid=5159.

7 Strengthening High School Teaching and Learning in New Hampshire’s Competency-Based System, Alliance for Excellence
Education, 2013. Web. February 2013. http://www.all4ed.org.
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behavior problems and drop-out rates. The U.S. Department for Education found that including online
learning models are found to be more effective than purely face-to-face and purely online instruction.
Furthermore studies show that a significant indicator of students dropping out of high school is whether or
not they are on track in school entering the 9t grade. In one study, on graduation rates of Chicago public
school freshmen, only 22% of students “not on track” entering 9t grade graduated on time, while the
remaining 78% of “not on track” students either dropped out or took longer than four years to complete high
school.® These types of indicators show the imperative of getting students to a mastery level before
entering high school, which is what NSMS will be able to achieve.

Students not meeting grade level standards during the enroliment assessment or during the school year
(including failure to meet weekly schoolwork standards) will be required to attend a morning workshop class
until they have successfully completed their support curriculum. The morning workshop class will utilize a
research-based intervention program. Since the support curriculum is competency (or mastery) based and
coursework will be individualized to set thresholds appropriate to individual student support plans, students
can complete or catch up at their optimal pace.

Educational researchers have found that there is a strong correlation between reading and academic
success.'0 This correlation is the reason all students at NSMS will be required to read a minimum of eight
assigned books each year. The teachers will work together to select which books will be required by
considering the topics currently being taught in the classroom. Further details of the NSMS reading
program are described in the curriculum section of this application.

NSMS will be result-oriented and will provide clear, understandable instructional and school goals. One
essential instruction goal is for students to experience dual instruction through use of computer-based
lessons followed with project-based instruction. One way NSMS will ensure students achieve required
goals will be by providing daily completion expectations followed by daily reflections on class lessons.

School Culture- The ethos and culture of NSMS are best expressed by a famous quote attributed to
Margaret Mead, “Never doubt that a small group of thoughtful, committed citizens can change the world;
indeed, it's the only thing that ever has.”’ The NSMS will be a place where students can achieve academic
excellence and social consciousness in a small, safe school setting surrounded by their peers and a myriad
of caring adults. This environment will allow for students to gain self confidence in their abilities before
making the transition to a high school where the pressure to “fit in” can affect students’ choices and
indirectly their abilities. Daily practices will include opportunities for students to take ownership of their
learning through the individualized self-directed, online portion of their curriculum and being collaborative
team players in the project-based portion of their day. By highlighting the importance of developing both
independent and interdependent skills, NSMS students will develop a unique well rounded sense of self.
The school staff will emphasize teaching students how to think, not what to think by investigating multiple
global perspectives on issues which will challenge students to explore best practices for different

8 U.S. Department for Education, 2009, Evaluation of Evidence Based Practices in Online Learning: a Meta-Analysis and Review
of online learning Studies, p. xvii.

9 Chicago E. M. Allensworth and J. Q. Easton, What Matters for Staying on Track and Graduating in Chicago Public High
Schools (Consortium on Chicago School Research at the University of Chicago, 2007). http://www.all4ed.org/files/EWI.pdf
(accessed 6/28/2013)

10 See http://www.asccc.org/content/reading-may-be-key-unlocking-basic-skills-success (accessed 12/17/2013)

11 See http://en.wikiquote.org/wiki/Margaret_Mead (accessed 12/27/2013)
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communities and help them develop their own voice, reasoning skills and creative solutions while learning
to problem solve. These beliefs and practices will help students to become creative global citizens, aware
of the complex issues their generation will face.

Another critical aspect of the NSMS program is service learning, where students learn by contributing and
giving back to their community. Through its Cause of the Quarter program, NSMS students will select a
non-profit cause to support each quarter, and will choose to participate in one of four career pathway
groups, 1) Music and Fine Arts 2) Media Marketing and Graphic Design 3) Agriculture and Land
Maintenance 4) Advanced Sustainability. Each of the groups will collectively design a project that will
provide support for the non-profit organization of their choice and help students master new skills in their
chosen career pathway. For example, students in the Music and Fine Arts career pathway cohort might
make a compilation CD that is sold on the school web-store, created and maintained by the Media
Marketing and Graphic Design career pathway cohort to generate money for the non-profit cause. Students
in the Agriculture and Land Maintenance might raise fruit for the Self-Sustainability group to sell at the
farmers market and/or the school web-store. Students will work on their community service projects on
Fridays which will take place on campus or in the field depending on the projects chosen by the different
career pathway groups.

Beyond the individualized competency-based online instruction and service learning projects, NSMS is
designed to incorporate parent involvement and will provide a gathering place for parents to become a part
of their children's education and for parents to share the vast knowledge of their experiences. A designated
supportive adult such as a parent, caregiver, or other individual will be expected to volunteer eight hours
per month. A variety of opportunities and times will be made available to allow for maximum

participation. Opportunities such as helping in the classroom, being a guest speaker for career focus
lectures, leading a Cause of the Quarter student project, chaperoning field-based community service work,
coordinating events, serving on various committees or the school governing board will provide an
opportunity for volunteers to help where they are most comfortable and most useful while giving back to the
community. National research documents the following benefits for students, families, and schools of
parental involvement:'2 When parents are involved: 1) students achieve more, regardless of socio-
economic status, ethnic/racial background, or the parents' education level; 2) students have higher grades
and test scores, better attendance, and complete homework more consistently; 3) students have higher
graduation rates and greater enroliment rates in post-secondary education; 4) educators hold higher
expectations of students; 5) student achievement for disadvantaged children not only improves, but can
also reach levels that are standard for middle-class children. In addition, the children who are farthest
behind make the greatest gains; 6) children from diverse cultural backgrounds tend to do better by bridging
the gap between the culture at home and the learning institution and finally; 7) student behaviors, such as
alcohol use, violence, and antisocial behavior decrease. Studies also show that students whose parents
are not involved are more likely to drop out of school. The most accurate predictor of a student's
achievement in school is not income or social status, but the extent to which that student's family is able to:
1) create a home environment that encourages learning; 2) communicate high, yet reasonable,
expectations for their children's achievement and future careers; and 3) become involved in their children's
education at school and in the community. NSMS is designed to help promote these characteristics and
conditions through parent education and participation.

12 Henderson & Berla, 1995; National PTA, 1998, http://inpathways.net/6parents.pdf (accessed 6/01/2011).
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The NSMS will foster the values of holistic learning, intercultural awareness and communication, through
guest speakers, family wellness and after-school programs. Students will be required to take yearlong
world language and music courses to help achieve these goals. Music classes will teach students about
the universal language of music, the ways music has been used in different cultures and through different
time periods. World language classes will teach students about cultural practices and how they might be
different or similar to their own, as well as what a language says about the environment in which it was
developed. Further details on the multitude of benefits from Music and World Language programs are
included later in this application.

The school’s guest speaker program will regularly use expert guest speakers from different fields to share
their experiences on what skills and knowledge is necessary for them to master their profession and the
type of on-going learning required to stay in their position. Studies have shown that “[h]Javing a wide and
supportive social network and developing quality relationships with adults other than parents is vital for
young people” (Ingall 1997: 20) while other reports conclude that “heroes and role models, whether peers,
celebrities, parents or parent surrogates, or significant adults, serve an important function in the
development of middle school-age youths™.’* The NSMS acknowledges the need for a variety of role
models for students to be motivated and inspired and has created the guest speaker program with those
goals in mind.

Intercultural awareness and communication will be taught through our world language, music and after-
school programs. The school community will encourage and promote intercultural awareness by exploring
other cultures through learning a second language, learning to play music from different cultures and
engaging in various projects assigned within classes and after-school clubs. The budget includes funding
to contract with different musicians throughout the year to ensure that an array of musical experiences and
expertise will be modeled in the classroom. The contracted musicians will work with the lead teachers to
develop a variety of projects for students to complete throughout the year that align with the online music
course component.

An example of an after-school club that our school will partner with is a community partner Hale Anuenue
who will offer the Make it From Scratch Mondays program, which is a cooking class offered every Monday
where students will learn how to make different dishes from a variety of cultures. By studying where the
food comes from, the ingredients and the traditions associated with the food, students will gain a deeper
appreciation and understanding of various cultures. Another example of an after-school club is an Amnesty
International Tuesdays, where students will learn about the power of writing letters in support of innocent
people around the world that suffer from political injustices. These programs and others like them will
encourage open and effective communication between our diverse student populations as well as provide a
safe environment for students whose parents work late.

On-line content area instruction includes both summative and formative student assessments, the progress
on which will be regularly monitored by teachers. Other assessments will include progress on rubrics,
projects and website portfolios, and the development and tracking of measurable and meaningful goals for
student achievement. Frequent assessments of students’ achievement will be discussed at monthly
teacher meetings, at scheduled parent teacher conferences, and at other times during the year, as needed.

13 Judith MacCallum and Susan Beltman Role Model for Young People: what makes an effective role model program 2002,
National Youth Affairs Research Scheme

North Shore Middle School 7



NSMS Page 12 of 351

Students not meeting projected gains will be identified and offered additional interventions like 1:1 or small
group instruction, or the morning workshop program.

Instructional Strategies

Teachers at NSMS will be expected to effectively use data to monitor students’ academic progress and
evaluate instructional practices. The administration and teachers will make data collection and evaluation
part of an ongoing cycle of instructional improvement. The NSMS will also expect teachers to teach
students how to use their own data to set learning goals.' These strategies are well-suited for the
anticipated student population as shown in studies found on the U.S. Department of Education website,
What Works Clearinghouse. The teachers will use effective methods and systems based on student data,
best practices found on the What Works Clearinghouse, and other similarly well-researched resources to
provide differentiated instruction that meets the needs of all students.

Program assessments will include tools to measure teacher and staff effectiveness, community
partnerships, and engagement of parents. Chosen tools will allow for easy access to data in real time and
performance indicators linked to job descriptions for all staff. Additionally, each staff member will be
evaluated annually in compliance with contract and state requirements and regularly scheduled evaluation,
both formal and informal.

The founders of the NSMS believe in the saying “what gets measured gets done” and also acknowledges
that what is measured needs to matter in the context of their mission and objectives. NSMS will follow
current trends in instructional data use to meet specific instructional goals and make data collection
manageable for staff, students and parent/guardians. NSMS will continuously explore data collection
methods and classroom tools to meet the demand for data-driven instruction while maintaining our mission
and vision.

NSMS’s measurable mission goals are: 1) Eighty percent of students will demonstrate a 10% higher score
on the state assessment than the average same-grade level student at neighboring schools. Research of
assessment data for neighboring schools show that scores dramatically decrease in both language arts and
math when students transition from 6t to 7t grade, decreasing even more significantly in subsequent years
through high school. NSMS believes that the school’s design will support students in increasing
performance rather than the current trend of decreasing state assessment performance during the middle
school years. 2) Four thousand dollars will be raised annually through student projects benefitting the
selected non-profit organizations for the Cause of the Quarter program. 3) 100% of graduating 8th graders
will satisfactorily complete a student website portfolio that will include a minimum of eight different
advanced technology projects within two years. It is important to note that while NSMS’s goal is to have
students meet or exceed all of Hawaii State standards, the school has chosen to limit its main objectives to
three measurable outcomes for its beginning years. We chose these objectives because we feel that they
will have the biggest carry over into students meeting the State standards and the mission and vision of the
NSMS.

Section II.B: Curriculum and Instructional Design
Instructional Design- The proposed instructional design framework is a brick and mortar school that uses
a blend of individualized, competency-based online instruction with advanced technology, career and

14 See http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=12 (Accessed 12/19/2013)
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community service-based project learning. Classroom sizes will consist of approximately 25 students with a
certified or highly qualified teacher and a trained parent or community volunteer. Please see Attachment
B1 for a complete list of the proposed course descriptions.

Learning Environment- Block scheduling is used to provide both daily online instruction and project-based
lessons in core classes on Monday through Thursday, reserving Fridays for field-based or classroom
instruction related to students’ respective career focus groups and community service projects. The block
schedule provides for 1 hour and 42 minute classes where students will use the first or last 42 minutes to
complete their individualized competency-based online course work. The remaining time will include
classroom-based instruction where students will be using experiential learning by completing a project that
uses the online content in a way that students can apply it to an advanced technology project, thereby
learning skills used in various careers. For example, a student who finishes a lesson on a math concept
might have a project to create a children’s book explaining the concepts just learned suitable for a five year
old and in a format ready to upload to Amazon.com and available as an e-book.

In studies on block scheduling, researchers discovered that students' grade-point averages increased in
almost all subjects; students earned higher state-proficiency exam scores; students made significant
improvement in ACT College Board scores; attendance improved; and more students were on time while
less fights occurred because students changed classes less oftens.

The motivational design of John Keller's Attention, Relevance, Confidence, Success, ARCS, will be used in
developing classroom lesson plans that integrate with the computer instruction and follows the school’s
reconstructionist philosophy of educating to foster social change. Keller's motivational design involves
structuring lessons to contain the following elements: a) Attention through using real stories, branding and
challenges. b) Relevance by identifying clear benefits and relate to work situations. ¢) Confidence via
guidance, performance and feedback. d) Success with tracking student completion of learning and praising
performance. Teachers will be provided time within the school day to develop lessons, share ideas, review
assessment data, and collaborate on projects and activities.

NSMS teachers will use the Common Core standards in the design of both their online and classroom
based lessons and will use classroom practices such as requiring students to develop skills that build
knowledge through content-rich nonfiction, reading, writing and speaking grounded in evidence from text,
both literary and informational, and offering regular practice with complex text and its academic language.
Common Core will also be demonstrated in math classes with skills such as developing an understanding
of, and applying math relationships; developing an understanding of operations and working with equations,
solving problems involving scales, and working with dimensional shapes and drawing inferences about
populations based on samples.

The rationale behind the curricular choices of NSMS is that blended learning has been shown to be highly
effective based on numerous studies including one reported by the Federal DOE and Highly Effective
Schools showing blended learning programs to be more effective than purely online and purely face to face
instruction.'® Additionally, The National Primer on Online Learning published by North American Council
for Online Learning, evaluates the effectiveness of online education with a study comparing AP exam
results from three online schools compared to the national average, resulting in a pass rate that averaged

15 See http://www.educationworld.com/a_admin/admin/admin127.shtml (accessed 11/13/13)
16 See http://www?2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf (Accessed 12/18/2013)

North Shore Middle School 9



NSMS Page 14 of 351

11 percentage points higher than the national average.'” Data is central to educational management and
policymaking and online learning provides advantages over traditional classrooms with the easy access to
a variety of quality data to make data-driven decisions.

Core Online Curriculum- The proposed instructional provider, Edgenuity (E2020), was selected after
attending webinars on both Aventa and K12, talking to students and parents who used both K12 and
E2020. Additionally, the proposed school leader has had previous experience with the E2020 program and
found it to be rigorous and easily customized for meeting individual student needs. Extensive reporting
options are also available. Edgenuity is used by other public schools in Hawaii and across the nation and
is on the Hawaii DOE service provider list. Research shows students who use Edgenuity’s online courses
outperform their peers and are demonstrating content area success on state tests. For example, results
from Rio Rancho Cyber Academy in New Mexico show that the blended model using Edgenuity courses
with traditional face-to-face resulted in increased achievement in the state’s standard based assessment
test when compared to their state peers. The scores ranged from a slight 3 percentage points higher in 6t
grade math assessments to 53 percentage points higher in 7t grade math. The range varies but averages
a 27 percentage point gain in the state reading assessment and a 26 percentage point gain in the math for
those students who were using Edgenuity. Finally, the program offers access to parents who can regularly
check the status and progress of their children in each course, including grades on assignments, projects
completed, and outstanding items.

Support Resources- For students not meeting grade level standards, NSMS will use the on-line
curriculum Reading Plus as its reading intervention program to help every student achieve or exceed state
standards in reading. The Federal DOE website, What Works Clearinghouse, indicates that students can
significantly increase reading comprehension using effective reading intervention programs.'8A study on
the effectiveness of Reading Plus as a large-scale intervention program evaluated the reading
improvement of a broad range of students within 98 schools in the Miami-Dade County, Achievement
levels, as measured by the Reading portion of the 2006 and 2007 Florida Comprehensive Assessment Test
(FCAT), were used to compare improvements in reading proficiency between 9,531 participating and
19,196 non-participating students. Participating students received Reading Plus instruction for
approximately six months prior to the 2007 FCAT and resulted in more than double the reading gains than
non-participating students.'®. A program for math intervention with similar results will also be used to
achieve the NSMS’s goal of increasing the math and reading scores of students who have attended NSMS
for two years 10% or more over scores at neighboring feeder schools, as measured by the state
assessments. During the first year, NSMS will use IXL for their math support curriculum and will assess the
data to see if it allows for the anticipated gains. If the program is successful in achieving the goal, the
school will continue to use IXL. If results indicate a lower than anticipated learning result, the school will
research an effective alternative math program based on criteria such as research supported learning
results, suitability of activities, participant preparation, dissemination, ability to generate student learning
data, and affordability.

Instructional strategies at NSMS will include:

17 See http://www.inacol.org/cms/wp-content/uploads/2012/11/iNCL_NationalPrimerv22010-web1.pdf (Accessed 12/19/2013)
18 See http:/lies.ed.gov/ncee/wwc/findwhatworks.aspx (Accessed 12/21/2013)
19 http://www.readingplus.com/index.php/download_file/-/view_inline/55 (accessed 6/28/2013)
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Lectures to transmit information which supplements or enhances reading; promote understanding via
explanations; respond to student misconceptions or difficulties; create or engage interest in a new area;
motivate reading or other assignments.

Discussions to practice thinking and communicating in the subject/discipline; evaluate positions,
arguments, or designs; defend one’s own position; identify problems, conflicts and inconsistencies; get
feedback from/about students; draw on students’ expertise and prior knowledge.

Case studies which actively involve students in learning; apply disciplinary methods of analysis; practice
problem solving; practice high-level cognitive skills (i.e., application, analysis, synthesis, evaluation); think
critically; blend cognitive and affective dimensions (if the case has ethical or controversial dimensions);
develop collaborative skills; relate knowledge to real world; formulate arguments and counterarguments,
Writing which develops systematic relationships among ideas; application, analysis, synthesis and
evaluation; reflect on own student thinking; record the evolution of own thinking; practice disciplinary
conventions (e.g., APA style); practice responding to feedback and revising.

Labs/Studios which will develop disciplinary and process skills; obtain immediate feedback and respond to
it; develop metacognitive skills (e.g., awareness of own strategies); evaluate results or product of own work;
approximate real life situations.

Group Projects which will compare and contrast perspectives; practice high-level cognitive skills (i.e.,
application, analysis, synthesis, evaluation); develop meta-skills such as leadership, communication,
conflict resolution; strategize and plan how to tackle complex problems and distribute work.

Recitations where students can practice problem solving; review material; check student understanding;
identify and correct misconceptions; individualize instruction; answer questions.

Public Reviews allow for evaluation; practice giving constructive feedback; self-reflection; defend vision for
students’ own work.

Service-Learning places emphasis on the service component of the experience and the learning
outcomes for the students.

Independent Student Projects explore areas of interest in depth; conceive of, plan, and execute a
research or creative project from beginning to end; work independently; seek mentorship from an expert in
the field.20

A daily reading period will provide an opportunity for students to read a book of their choice or complete
their required daily reading. Required reading will consist of a variety of genres assigned each semester.
The general guidelines for teacher selections will be two books for each of the following genres: biography,
fiction, non-fiction, and historical fiction. Students will be assigned one required reading book at all times of
the year, with the length of the book based on the national average reading speeds of each grade.
Students will read their assigned books on their assigned e-readers and their teachers will use a
management system like Amazon’s Whispercast, a tool that helps organizations easily manage its Kindles
and distribute Kindle content, to organize student success (Kindles for all students plus a 10% overage for
loaners have been included in the budget).

Each core teacher will assign one book each semester to ensure reading across subject areas and a
variety of topics.2! The reading period will be conducted as a sustained silent reading program, SSR.
These programs have been shown to be effective in increasing students reading comprehension,
vocabulary and reading attitudes when the programs include eight specific traits: a) access, b) appeal, c)

2 See http://www.cmu.edu/teaching/designteach/design/instructionalstrategies/index.html (Accessed 12/19/2013)
2! Meeting the common core major shift to building knowledge through content-rich nonfiction and regular practice
with complex text and its academic language.
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conducive environment, d) encouragement, ) staff training, f) non-accountability, g) follow-up activities,
and h) distributed time to read (Pilgreen, 2000).22 Holt and O'Tule (1989) studied the effects of SSR on
seventh and eighth grade students who were reading two years below grade level and found that students
engaged in SSR had significant growth in vocabulary, comprehension and reading attitude.2® NSMS will
use SSR’s best practices and document student reading gains to ensure the reading period is used to
support individual student and school wide goals.

NSMS will also require its students to complete a minimum of four advanced technology projects each
year, to be included in their website portfolio. Recent advances in technology provide huge advantages for
those who know how to use them. Template website building software, E-readers, smart phone app
building software, cloud computing, crowd funding sites, movie editing software, YouTube and endless
other opportunities to learn skills needed for a 21st century career are available for free to little cost. NSMS
will become a Google school using Chromebooks allowing students to do real time collaboration and share
their work on the web. They will use the Google web-based management console to set up and manage
users, apps and policies across classrooms, and schools. Deploying Chromebooks can save schools, on
average, over $5,200 per device over three years.24 By requiring student website portfolios to include a
minimum of eight different advanced technology projects within two years, our students will have an array
of skills that will position them for various career options that will enable to further explore their individual
interests.

Each quarter one advanced technology project will be due and assessed based on an appropriate rubric.
The following are examples of advanced technology projects by subject. In Language Arts, the teacher
might require students to write a children’s book to be published on Amazon’s kindle or Apple’s eBook
platform. In Science, the teacher might require students to make an animated movie on the cell cycle. In
Math, students might be required to make a smart phone app game that reviews math rules or algorithms.
In Social Studies, students might be required to make a movie that reenacts a historical event during
present times. In Music, students might be required to record a song and upload it to Apple’s iTunes. In
World Language students might create a crowd funding campaign that benefits an organization that has
something to do with the language or culture students are learning about. The use of student password
protected website portfolios in which to take daily notes, upload projects and share other information with
teachers and family privately will allow for accessible measurement of this objective.

Service Learning- Career and community service learning takes place through the required career focus
groups that meet on Fridays. The idea is for students to learn relevant skills by completing projects that
have a monetary value and can be useful in supporting causes students believe in while at the same time
learning about different qualities and abilities required for different career options. The practice of working
on projects with real world applications will provide students with opportunities to become more confident in
their abilities. Providing a role model or sample, having the students imitate the sample, then teaching
students the theories surrounding the sample and finally having students create unique varieties of the

22 See http:/tesl-ej.org/ejl16/r14 html (accessed 12/18/2012)

> See

http://www.google.com/url ?sa=t&rct=j&q=&esrc=s&source=web&cd=8&ved=0CFYQFjAH&url=http%3 A %2F %
2Fdiscoverarchive.vanderbilt.edu%?2Fjspui%2Fbitstream %2F 1803 %2F5071%2F1%2FGanzCapstone.doc&ei=BTK
yUr_aCcv60AS864KIBA &usg=AFQjCNH8dkyOujhDiFDo4cHNDmqF6YIK9A &sig2=wMv5AspQkZ2KIWBVE4
c7kA&bvm=bv.58187178.d.cGU (accessed 12/18/2013)

24 See http://www.google.com/edu/ (accessed 12/17/2013)
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sample is an effective way to encourage independent creative thinkers — foundational characteristics for
future leaders. In the first weeks of school, 7t graders will have lessons in Social Studies classes that
address how to measure progress, what makes a non-profit effective and explore influential non-profits
both locally and globally. This will be the foundation for students to select their first non-profit to support for
the Cause of the Quarter program. Students will visit the organizations they choose to support when field
work projects are available or help them by completing projects at school that benefit the organization.
Fridays are set aside for this purpose and are led by guest speakers or non-profit employees and in
collaboration with the classroom teacher. In addition to having students learn about how to make useful
items that will support non-profit organizations, they are also learning career skills and gaining hands on
experience by creating items of value. The assessment for this objective will be the quality projects
students create graded quarterly and the money students are able to raise for the selected Cause of the
Quarter.

Benefits of Service Learning - Extensive service learning research indicate dramatically positive effects
on the personal development of public school youth. Examples of such research include:

+ Middle and high school students who engaged in quality service-learning programs showed increases
in measures of personal and social responsibility, communication and sense of educational competence
(Weiler, et. al., 1998).

Service-learning provides opportunities for students to become active, positive contributors to society.

+ High school students who participated in service-learning and service are more likely to be engaged in a
community organization and to vote 15 years after their participation in the program than those who did
not participate (Youniss, et. al., 1997; Yates and Youniss, 1998).

Service-learning helps students acquire academic skills and knowledge.

« Students in over half of the high quality service-learning schools studied showed moderate to strong
positive gains on student achievement tests in language arts and/or reading, engagement in school,
sense of educational accomplishment and homework completion (Weiler, et. al., 1998).

Overall, service learning for elementary and middle school students has been found to increase students'
personal, interpersonal and social development (Billig 2000), increase motivation, student engagement and
school attendance (Billig 2000) and, lead to new perspectives and more "positive lifestyle choices and
behavior" (Civic Literacy Project 2005)2.

The required music and world language classes will promote intercultural awareness and different mediums
of communication as well as a host of other positive effects.

Benefits of World Language- The benefits of studying a second language include the following:26

Narrows achievement gaps

* Children of color, children from economically disadvantaged backgrounds, and English Language
Learners make the greatest proportionate achievement gains from foreign language study (Curtain &
Dahlberg 2004).

Promotes cultural awareness and competency

25 See http://sitemaker.umich.edu/356.black/benefits_of participation_in_service (Accessed 12/18/2013)
% See http://lwww.sde.ct.gov/sde/lib/sde/PDF/Curriculum/Curriculum_Root_Web_Folder/BenefitsofSecondLanguage.pdf
(accessed 12/18/13)
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» Early foreign language study gives children unique insight into other cultures and builds their cultural
competency skills in a way that no other discipline is able to do. (Curtain & Dahlberg 2004).

Higher academic progress in other subjects
* A study found students scored significantly higher in math and language arts after one semester of
foreign language study 90 minutes per week (Armstrong 1997).

Benefits higher order, abstract and creative thinking
» Several studies indicate that individuals who learn a second language are more creative and better at
solving complex problems than those who do not (Bamford & Mizokawa, 1991).

Benefits of Music- The benefits of studying music have been reported to have a significant impact on

students’ intellectual, social and personal development.2” Notable research includes:

Personal and social development

* Participating in musical groups promotes friendships with like-minded people; self-confidence; social
skills; social networking; a sense of belonging; team work; self-discipline; a sense of accomplishment;
co-operation; responsibility; commitment; mutual support; bonding to meet group goals; increased
concentration and provides an outlet for relaxation.

* Music makes a major contribution to the development of self-identity and is seen as a source of support
when young people are feeling troubled or lonely.

* Music has been linked to the capacity to increase emotional sensitivity.28

An article by UCLA professor James Catterall reports that:

“Music programs also show effects on student motivation — apparently because students tend to enjoy
music and feel a sense of accomplishment when they become proficient with a musical instrument and with
ensemble performances; and perhaps with gaining the people skills necessary to collaborate in a group
performance; and also with cultural pride and identification that can result from increasing awareness of
culturally embedded musical traditions."?

NSMS will integrate high academic standards with resources to ensure student success. All of these
components will align to Common Core State Standards because they are developed to achieve the same
goals of the Common Core Standards, providing a high quality education with clear expectations,
conceptual understandings and procedural practices for students, teachers, staff and communities.

Online Component- Students will complete NSMS'’s online component at school in the teacher-led
classroom. Attendance will be taken by verification of students’ presence. DOE mandated assessments
will also be completed in the classroom during the normal school day to ensure students are focused during
this time. Academic integrity will be maintained through classroom monitoring and data review. The role of
parents in regards to the online instruction portion of the school will be minimal but will offer parents access
to students online lessons and assessment scores, as well as other data in real-time.

27 See http://lwww.laphil.com/sites/default/files/media/pdfs/shared/education/yola/susan-hallam-music-development_research.pdf
(accessed 12/18/2013)

2Gee http://lwww.issaquah.wednet.edu/documents/highschool/schedule/arts/achievement.pdf (accessed 12/18/2013)

2 See http://lwww.pbs.org/wnet/tavissmiley/tsr/dudamel-conducting-a-life/the-consequences-of-curtailing-music-education/
(accessed 12/18/2013)
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Course Descriptions- NSMS has already completed a thorough description of all proposed classes. A
copy of these course descriptions may be found by contacting the lead applicant as additional attachments
were not allowed.

Section II.C: Pupil Performance Standards

Academic Standards- NSMS will ensure continued student achievement as measured by Strive HI
including data that shows: 1) students performance in reading, math and science; 2) comparisons to similar
students in other schools on how well they are improving its students’ math and reading skills over time; 3)
school preparation for students to graduate high school and transition into college- and being career-ready;
and 4) achievement gaps between high-needs students and non-high needs students.

A standard grading system (A-F), determined by progress and scores on online curriculum classes,
participation in community based service learning projects, and the quality of the website portfolio. Passing
grades are D and above for online courses and scores on rubrics of 60% or higher for other assessment
categories (community based service learning and website portfolios). Student progress will be reported in
quarterly progress reports and semester report cards. Parent-teacher conferences will be scheduled
sometime before the end of the first semester and again throughout the year based on teacher or parent
request.

Pupil Performance Standard- Performance standards for students at NSMS will consist of passing all
online curriculum standards (based on Common Core standards) with a 60% or above. Students will also
achieve Strive HI goals and develop a website portfolio, which will include completed required assignments.
These assignments will incorporate eight advanced technology projects, service learning hours, physical
activity hours as well as completion standards for their world language and music classes.

Exit Policies- Promotion of students from 7t to 8! grade will necessitate the successful completion of all
core classes and successful completion of website student portfolios with four advanced technology
projects included in their portfolio. Promotion from 8t to 9 will include the successful completion of all core
classes and completion of student portfolios that include eight advanced technology projects if students
attended in 7t grade or four if students came in as 8t graders. Students and parents will be notified of
promotion and graduation criteria during orientation in the beginning of each school year, in school
promotional materials, and on the school website. NSMS plans for future adoption of additional academic
standards beyond Strive HI through the adoption of an academic performance framework with the school
governing board in year five.

Graduation policies and standards for 8t graders will follow those created by the new Strive HI system
once the system is in place. For now they will include successful completion of core classes and student
website portfolios.

Attachment D includes Common Core standards for 7t and 8" grade in math and ELA. NSMS will use
those already developed standards and HCPS IlI for Social Studies and Science courses until the
completion of Common Core for every core subject.

Academic Standards Beyond Strive HI- Website portfolios, advanced technology projects, service
learning hours and completion standards for required reading, world language and music will all be a part of
NSMS’s academic standards for both 7t and 8t grade. Each quarter of 7t and 8t grade, teachers will
grade students’ website portfolios by using a rubric that determines what is required to be posted on each
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student’s portfolio. Website portfolios must contain every required item in order to warrant promotion to the
next grade.

NSMS incorporates many important elements into its school design to end social promotion like: setting
high standards, creating reliable measures against the standards, including families, involving community
stakeholders, emphasis on family literacy, intervening on students at risk of falling behind, reducing class
size, accommodating for students with special needs, and extending learning times, like after school
programs and summer school. 3 See Attachment E for the proposed exit standards for graduating 8th
grade students.

Section II.D: High School Graduation Requirements
NSMS will not serve high school students.

Section IL.E: School Structure: Calendar and Schedule

Academic Calendar- The proposed academic calendar reflects the need of the North Shore Middle
School's (NSMS) academic plan by providing appropriate coursework, scheduled days for community
service, and career learning projects. It also allows for teacher work days and professional development
days between each quarter and reserves the State and National holidays. Short days on Fridays allow for
weekly teacher meetings after school, time for data analysis, time to communicate what is working and
what is not working, and time for brainstorming and researching solutions. The first day of school for
students is set for August 3 and the final day is set for May 25, which follows the traditional DOE schools
to minimize parents juggling different calendars if they have students in more than one school. The
calendar proposes quarters with 46 to 47 days of instruction for a total of 187 days of instruction. School
hours are from 8 a.m. until 3:30 p.m., Monday through Thursday and 9 a.m. until 1:30 p.m. on Fridays.
Please see Attachment F for the proposed school’s annual calendar.

Daily and Weekly Structure- NSMS'’s typical Monday through Thursday school day will begin with Morning
Workshop, 8 a.m. - 8:50 a.m. for those enrolled in the supplemental curriculum or support class. School will
commence at 9:00 a.m. for all students who are testing at or above grade level in reading and

math. Helping students to meet proficiency in critical benchmarks and rewarding students who meet their
individually set goals provides motivation for student completion. This competency-based approach has
proven effective in districts that have piloted such programs.3' In addition to the students required to enroll
in Morning Workshop, the class will be open for other students who need additional support as well as for
advanced students who enroll in available enrichment courses such as the ACT prep course.

1st Core Class Period: 9 a.m. - 10:42 a.m. - The core class periods will be divided into computer and project
time. The computer time will allow students to work independently on computer-based lessons that are
tailored to students’ diverse learning needs, allows for students to work at their own pace, and allows
students to repeat challenging lessons until meeting or exceeding Common Core standards. The second
half of the period will focus on learning projects that supplement the lessons taught in the computer-based
program. Students will utilize many new technologies, such as making cutting edge movie making
software, writing and performing songs, scripting children's’ books, and designing websites, to deepen their
understanding of the content and explore different perspectives. Guest speakers will appear regularly from
various careers to give students a chance to see real world applications of the curriculum along with

30 See http://www2.ed.gov/PDFDocs/socialprom.pdf (accessed 11/12/13)
*! See http://www .ed.gov/oii-news/competency-based-learning-or-personalized-learning (Accessed 20/21/13)

North Shore Middle School 16



NSMS Page 21 of 351

relevant documentaries to expand understanding and using different modalities of learning. Students will
alternate days between core classes, following either a Monday/Wednesday or Tuesday/Thursday
schedule resulting in only three classes a day plus a reading period, unless they are enrolled in Morning
Workshop which would then bring their course load to four classes plus the reading period. Research
suggests that teenagers are chronically sleep deprived. Having a later start for students meeting grade
level norms is a way to help students get more sleep and decrease the amount of tardiness and absents for
students.32

Reading Period: 10:50 a.m. - 11:15 a.m. - Reading is the foundation of a good education; the more
students read, the more information they acquire to create and understand. Our charter school allocates
time for students to read in school. The required reading list will focus on stories meant to inspire students
to be great. Using a combination of biographies of influential people, both fiction and non-fiction, students
will see the many paths that can be taken to achieve greatness and will improve their level of empathy, a
crucial skill to help students travel through the complex social relationships in their lives.®

2nd Core Class Period: 11:20 a.m. - 1:02 p.m. - The second core class period of the day will be divided
between computer and project time. Because students work at different rates, students who finish their
computer-based lessons before the allotted 51 minutes will be allowed to begin working on their projects or
catch up on their required reading. Also, work stations (screen printing, sewing machines, jewelry making
stations, grant writing, and more) will be set up in the back of the room for students who finish

early. Students can practice skills needed for their independent projects until structured project time
begins.

Lunch Period: 1:10 p.m. - 1:50 p.m. - Similarly to schools in other states, the NSMS will work to become a
pilot program in Hawaii for locally produced lunches. Providing local foods for lunch will encourage
students to connect to their food and learn about all the issues that surround the production of food. We
plan on partnering with Kokua Hawai‘i Foundation ‘Aina in Schools program to help create a middle school
program they can add to their existing elementary school curriculum. NSMS also plans to partner with
MA‘O Farms, a social enterprise that offers students stipends and college scholarships for working on their
organic farm to educate youth, train new leaders, and increase awareness of food issues.

3rd Period: 1:50 p.m. - 3:30 p.m. - (Music /World Language) Students will alternate days between music
and world language electives. Student expression and interpersonal relationships are two key elements
integrated into the foundation of this school. Music is a significant tool for student expression and provides
students a medium to internalize what is being learned and the ability to share their thoughts about the
content. World languages provide a crucial element in becoming an effective communicator, bring a deeper
understanding into others’ cultural heritage, and pay respect to cultural origins. Research on the many
other positive effects of music and world language programs were outlined in the curriculum section of this
application.

Friday Period: 9 a.m. — 12 p.m. (noon) Community Service Day: A critical aspect of the NSMS is the
emphasis on community service. Through the school’s Cause of the Quarter Project (as described earlier

32 See http://www sleepfoundation.org/article/hot-topics/backgrounder-later-school-start-times (Accessed
12/21/2013)

33 See http://www theguardian.com/books/booksblog/2013/oct/08/literary-fiction-improves-empathy-study (accessed
12/13/13)
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in this section), students will also learn to employ sustainable practices, to support non-profit causes and to
provide a valued service to the community.

Friday Period: 12:30 p.m. - 1:30 p.m. - Teacher Meeting: This time will be used as a scheduled period to
develop lesson plans; analyze data related to student, school, and Governing Board goals; and develop
improvement plans to address areas of concern.

This plan adds up to daily academic instruction of 5 hours and 29 minutes Monday through Thursday and 3
hours on Friday for a weekly total of 25 hours for students who test at or above their current grade level in
reading and math. This plan adds up to 28 hours and 20 minutes for students who are not at grade level
expectations or who do not meet their daily workload and are required to attend the supplemental workshop
period of instruction. On a daily basis, 3 hours and 22 minutes will be devoted to core subjects using block
scheduling so students will only have two core classes a day along with their alternating music or world
language class and their reading period. This schedule, when compared to other schools, allows
approximately five more hours in core and required music and world language classes for sufficient student
gains.3* The schedule also allows for 225 minutes of prep time a week in daily 45 minute blocks for
teachers as required by the Master Collective Bargaining Agreement.

The Friday Community Service Days allows for expanded learning opportunities and fieldwork, which
research has shown to have many positive effects on student performance. Most notably, students
achieved higher academic accomplishments, had more interest in furthering their education, and enhanced
their problem-solving skills, team-working skills, and planning abilities.3® The morning workshop provides
for competency-based learning by providing extra research-based resources and time students can use to
meet expectations. Competency-based education has been shown to improve student achievements while
decreasing student behavioral problems and dropout rates.3¢ Please see Attachment G for a sample daily
and weekly schedule for both 7t and 8 grade.

Section II.F: School Culture

The culture at the North Score Middle School (NSMS) will be one that provides a supportive community of
students who can apply multiple perspectives to relevant issues in order to create sustainable solutions.
NSMS strives to create a school where students are supported in their creative pursuits and encouraged to
think creatively and critically by learning various ways to view issues. NSMS will support students with more
traditional direct instruction by a common core standard-based curriculum delivered through each student's
computer in the classroom. Such curriculum can be individualized for SPED students and work more
efficiently at a mastery level determined by a teacher or a student’s IEP. Each day, students will have time
to work on completing their daily assignments on their school computers. Next, an alternative perspective
lesson will be given by the classroom teacher which will incorporate indirect instruction, questioning
strategies, self-directed learning, cooperative learning and the collaborative process. Students will utilize
the latest technology to complete projects that require students to analyze, synthesize, and evaluate all of
the information presented (website design, books, movies, animated cartoons, songs, podcasts, and more
to display their own creative ways to interpret the information).

34 See http://www.edline.net/files/_rGJks_/d9a075f354e85a093745a49013852ec4/SY_13-14_bell_Schedule.pdf (accessed
1/04/2014)

3% See http://www.servicelearning.org/benefits-community-based-service-learning (accessed 11/13/13)

% See http://all4ed.org/wp-content/uploads/2013/06/StrengtheningHS TeachingLearningNH.pdf (accessed 11/13/13)
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High expectations are ingrained into the design of this school with one mission being that 80% of students
meet or exceed grade level performance standards in reading and math after two years at the school (a
19% point improvement in reading and 33% point improvement in math over the two neighboring schools
servicing the same age group). The creation of support classrooms, times and resources to help students
meet those standards are all included in the structural design of the school. By teaching a variety of
advanced technology skills and communication tools, students will have many opportunities to excel in
skills that are readily transferrable to the real world thereby boosting student confidence and motivation as
well as awareness of their own strengths and weaknesses.

Creation and Maintenance of School Culture - The school will create this culture by hiring highly qualified
teachers and staff members who are dedicated to the school’s mission, vision and educational philosophy
of the school. The school will implement this culture within teacher and staff trainings and share these
goals with parents, volunteers and students. Students who enter the proposed school mid-year, will have
the benefit of the school schedule and classes being designed in a way that students can go to fewer
classes daily, have more time in each class, and have many opportunities to become part of the school
community with afterschool programs and required community service days. The applicants will be told that
we expect our students to meet or exceed grade level reading and math. Students will also be told that
they are required to enroll in support curriculum if they do not meet this expectation in either subject.
Students and parents will see that the school has high expectations through the enrollment orientation,
which will be available as an online video for mid-year parents and students with contact numbers for
questions.

Special Needs - NSMS will account for students with special needs: SPED, ELL and At-risk for academic
failure, by having a special morning class to provide instruction, a reading specialist, other resources and
curriculum to support their IEPs and other learning needs. During the rest of the day, special needs
students will be integrated into their regular education classes which are created to give students with
different abilities an opportunity to work at individually tailored online curriculum as well as work
collaboratively with the class on projects where each student’s unique skill will be developed and
supported. Please see Attachment H for a typical school day from a student perspective and Attachment |
for the teacher’s perspective.

Section I.G: Supplemental Programming

Summer School - A math and reading summer school program will be offered, beginning during the end of
the 5t year the school has been operation, for a four week period, five days a week and three hours a day,
9 a.m. until noon beginning year five. NSMS anticipates that incoming 7t grade students who intend to
enroll at NSMS and who are below grade level in reading or math expectations will enroll as well as
incoming 8t grade students who do not want to attend morning workshop classes in the upcoming year.
They also anticipate a few gifted students who want to improve their math and reading speed and
comprehension will also enroll making an estimated class of 25 students based on HSA results from feeder
schools. This program will be a voluntary enroliment but teachers and staff members will make
recommendations based on previous HSA scores or entrance exam scores for incoming students and
teacher referral and data from the previous year for returning students. The resources necessary for these
programs will be the following: one part-time teacher, the school facility and the online resources which will
already be available to the school since subscriptions are purchased on a year-round basis. The funding of
the program, estimated to cost $2500 for the month will need to cover the teacher’s salary and utilities.
These costs will be covered by an estimated tuition of $250 for each student who do not qualify for free or
reduced lunch. If ten students who do not need funding enroll, it will pay for the program. If that minimum
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enrollment is not met, school fundraising will provide for students who will qualify for a reduced or free
tuition. NSMS plans to wait until its third year of operation before starting the summer school program due
to the demands of starting a new school.

Extracurricular Activities - The NSMS plans on partnering with community non-profit organizations to
provide extra and co-curricular activities before and after school. They have been working with Hale
Anuenue®” on developing after school programs like, Make it From Scratch Mondays cooking classes,
Project Runway sewing and design class, jewelry-making classes and a glee club. We are also working on
partnering with Stretch Your Imagination3é a non-profit that specializes in putting yoga in schools. NSMS is
working to partner with MA‘O Farms®® which will be opening a farm on the North Shore within the next
several years, as well as a farm to table restaurant called Country*0. The NSMS will continue to develop
these opportunities for the career focus groups to have access to sustainable organizations with which they
can get involved. These programs will help meet the anticipated needs of students to have access to
enriching activities in a safe environment and to avoid having to be home after school, often unattended.
They will be funded through the non-profits running the programs. The school will provide grants to
students who apply for and need assistance in paying for after school programs. The school will apply for
grants to help support economically disadvantaged students’ extended learning.

Mental Health Program - Once NSMS has successfully transitioned through the start-up period they will
form a partnership with a licensed marriage and family counselor who will be available to provide support
for students through individual and family counseling sessions, when needed or requested on campus. The
school intends to provide on-site services to students supported through individual family insurance and if
family insurance is not available, the family will be assisted in completing the documentation necessary to
enroll the family into the State health care programs for students.

The school will also have an independent Foundations of Personal Wellness online course required for
students to complete independently throughout the quarter. The program that requires students to complete
online course work ensures students explore fitness and physical health and encourages students to learn
how to plan a healthy lifestyle. It requires students to track their weekly activity using provided heart rate
monitors to track aerobic activity levels. Students will log their activity on their student website’s activity log
page and turn in their heart rate monitors on Friday for lead teachers to verify the student web logs with
each device’s log. It should take teachers one minute per student to verify weekly for a total of 25 minutes
per teacher, per week and the course reporting feature will make it easy for teachers to track students’
progress.

Section I.H: Special Populations and At-Risk Students

Anticipated Populations - NSMS anticipates serving students with special needs including students with
IEPs, 504, ELL, below grade level, gifted, homeless and At-risk for drop out students based on reports from
The Office of Hawaii Child Nutrition Programs, the US census, and the Hawaii School Status and
Accountability reports. The school counselor/special services coordinator will work with the District
Educational Specialists, the school’s back office support team and other resources to ensure compliance
with State and Federal obligations and requirements pertaining to students with special needs.

37 See http://haleanuenue.org (accessed 11/19/2013)

38 See http://stretchyourimagination.org (accessed 11/19/2013)

3 See http://maoorganicfarms.org (accessed 11/19/2013)

40 See http://www.townkaimuki.com/our-story/ (accessed 11/19/2013)
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The feeder schools of Waialua, Haleiwa, Sunset Beach, Kahuku, Laie, Haaula and Kaaawa Elementary,
have an average free and reduced lunch rate of 58%¢*! and an estimated rate of 6% of the population
speaks a language other than English at home. NSMS’s target population resides in the Kahuku High and
Intermediate and Waialua High and Intermediate areas. Kahuku High and Intermediate had an average of
12% SPED population from 2008-2011 and an ESL average population of 4%. Waialua High and
Intermediate had an average of 13% SPED population from 2008-2011 and an ESL average population of
6%. Hawaii has an average of 20% of students not graduating high school. The largest student segments
not graduating are Native Hawaiian at 40% of the non-graduating population followed by 23% black and
22% white.42 Kahuku and Waialua have an average 31% Native Hawaiian and 20% white population. 43

Elementary Free and % Meeting % Meeting ELL SPED
School reduced % math grade 6 | reading grade 6
Kaaawa 69 58 75 1 7
Hauula 77 41 56 4 15
Laie 59 74 79 7 7
Kahuku 65 71 79 9 6
Sunset 28 74 91 5 11
Haleiwa 59 96 85 8 14
Waialua 52 88 95 7 7
TOTAL 58 72 80 6 10
High Schools | Free & % % ELL % SPED | Drop out rate for

Reduced Meeting | Meeting % high school %

Lunch % Math Reading
Waialua High Stra
& Inter, gr 7 tegi
HSA 45 58 66 6 13 15 | o
Waialua High fo
& Inter, gr 8 Sup
HSA 64 72 port
Kahuku High & -
Inter, gr 7 HSA 49 39 57 4 12 9| The
Kahuku ngh & curr
Inter, gr 8 HSA 28 50 icul
TOTALS 47 47 61 5 13 12 | um,

41 See http://ohcnp.k12.hi.us/fiscallindex.htm (accessed 7/05/2013)
42 See http://boostup.org/en/facts/statistics#hi (accessed 7/08/2013)
43 See http://arch.k12.hi.us/PDFs/ssir/2011/Windward/SSIR307-4.pdf (accessed 7/08/2013)
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daily schedule, staffing plans, support strategies, and resources will meet diverse needs of students by
offering Common Core aligned curriculum that can be individualized to each student’s needs, adaptable
support resources for students to spend time only on areas they need to improve, set up times to practice
the skills they need more help with, motivation to advance in morning workshop, and support staff including
highly qualified teachers, a licensed counselor, trained volunteers and licensed SPED personnel.

Methods to Identify - Methods for appropriate identification of special and at risk populations include
tracking of data that shows success of targeted interventions (1:1 and small group instruction) within the
regular education classroom, consultation with family and district special education population, and
progress on behavior and learning support plans. After all regular classroom interventions have been
exhausted, the student support team (consisting of a regular education teacher, a special education
teacher, parents, the School Leader, and any other pertinent district specialists) will meet to discuss the
eligibility process. Steps used to avoid misidentification include examining student data holistically, looking
out for teacher biases, scrutinizing curriculum, tailor professional development to meet diverse-needs
students, intervening early and often for students who need added support and are at risk for falling
behind.44

Instructional Programs, Practices and Strategies- Instructional programs such as the individualized
standards-based online curriculum and adaptable support curriculum will ensure student access to general
education curriculum, academic success, and equitable access to learning. Practices and strategies of
providing more time for students to complete their work and support curriculum as well as collaborative,
experiential learning opportunities in both the core classrooms and the career focus groups allows are two
examples of how NSMS will provide opportunities to enhance students’ abilities. Additionally, the central
community service learning opportunities and parental involvement plan have been shown to improve
learner outcomes for these populations.4> Some students will not respond to online curriculum and more
hands on learning experiences in 1:1 and small group settings will be offered. All students will participate in
standardized testing and receive required and appropriate services as outlined in their IEP and 504 plans.

Monitoring and Evaluating - The success of special need students will be monitored and evaluated
continuously through the use of the collaborative, real-time use applications that provide shared data
between teachers and staff.46 Weekly staff and teacher meetings will have time set aside to review
students IEP goals to ensure they are being met and a weekly suggestion on to how to better support
individual students’ learning will be required of lead teachers. Each ELL student will have an exit goal plan
which will also be monitored weekly for alignment. Suggestions for necessary changes to the plan will be
required at each teacher and staff meeting. In addition to the regular monitoring of data pertaining to
special education students, specific exit plan for ELL and SPED students will be created and include:
1. Scheduled meetings to evaluate whether student potentially qualifies for exit (at or near the beginning
of the school year)*’
2. Step 2: Discuss evidence of need for use of exit criteria

44 See http:/lwww.edweek.org/tsb/articles/2011/10/13/01disproportion.h05.html (accessed 1/04/2014)

45 See http://heri.ucla.edu/pdfs/rhowas.pdf (accessed 6/01/2011).

46 See https://sites.google.com/site/nynjgs13/conference-sessions/progress-monitoring-in-special-ed-with-google-forms
(Accessed 12/24/2013)

47 The WIDA ELP Standards were adopted by the Hawaii Department of Education by approval of the Board of Education on
May 21, 2009.
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3. Step 3: Specify assessments and English language proficiency test standards the participants review
the assessment information in the IEP and make exit criteria recommendations based on the
information below.

Promoting Graduation for High School- NSMS will not have a high school and has outlined grade promotion
in another section of the application.

Adequate Staffing for Special Needs - It is to be noted that,
“In the State of Hawaii the DOE is statutorily responsible for providing free appropriate public
education. If NSMS cannot provide all the required services, then the DOE is responsible for
providing the student with services as determined by the student’s IEP team. The Commission will
develop guidelines related to the provision of Special Education services and resources to each
charter school. The DOE is responsible for reviewing all of the current IEPs of Special Education
students enrolled in a charter school and may offer staff, funding or both, to the charter school
based on per-pupil weighted formula implemented by the DOE and used to allocate resources for
special education students in the public schools.™8

In regards to 504 and ADAAA compliance, NSMS will comply with all DOE rules, policies and procedures
and will look for training and/or consultation and advice from the Commission and/or DOE as needed.*®

Online Component and Special Needs - The online component at NSMS addresses special need students
through the easy individualization of courses to meet students’ special learning needs and through ability of
support curriculum to adapt instruction based on student responses. Frequent assessments and real-time
data reporting and analysis allow for improved services for special need students.

Additional Special Needs Populations - Other special needs populations the NSMS expects to serve is
children of military families. Oahu has a large military population and the areas NSMS intend to serve have
an average veteran population of 6.1%.% These students will benefit from the curriculum, time, resources
and strategies used to support students with diverse needs. Also available for these students and their
families is counseling by the school counselor and the marriage and family counselor that the school will
partner with after the start-up period for after school services. Research has shown that marriage and
family counseling interventions are as effective—and in many cases more effective—than alternative
interventions, often at a lower cost. Studies demonstrate that family therapy is a preferred method of
treatment for depression, substance abuse, alcoholism, marital problems, child problems, and family couple
enrichment. Family therapy for severe mental illness is one of the most well-studied and effective
interventions in the mental health literature. Family involvement—including family psychoeducation,
multifamily group therapy, and family therapy—have been consistently linked to better individual and family
functioning. Family therapy outcomes for severe mental iliness include improved well-being, fewer medical
illnesses, decreased medical care utilization, and increased self-efficacy. Family-based interventions are
also effective for persons with medical problems. Treatment outcomes show improvement in the identified
patient, as well as in other family members. There is also evidence that family involvement facilitates

48 Hawaii Commission Charter Contract Template section 3.5.2.
49 Hawaii Commission Charter Contract Template section 3.6
% see http://factfinder2.census.gov/faces/nav/jsfipages/community_facts.xhtml (accessed 7/08/2013)
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disease prevention, demonstrating improved outcomes for weight reduction for children and cardiovascular
risk.51

The NSMS’s goal to support holistic learning extends to the family unit, with expected parent or caregiver
involvement, after-school programs intended to keep students engaged in learning activities until parents
can get home from work. NSMS will also use a marriage and family counselor to offer students the
opportunity to talk to a trained professional who specializes in the development of healthy families. The
after school programs will be offered through a community partnership with Hale Anuenue, a non-profit
organization whose mission is to offer a gathering place that unifies and enriches the community through
art, music, education, Hawaiian studies, language learning, and personal growth for all generations. Hale
Anuenue will be responsible for the costs of the program and will use a fee-based structure and make
scholarships available for students in need. The school’s counselor will be a licensed marriage and family
counselor. The school will look to partner with other marriage and family counselors to provide extended,
after-school, services, classes or support groups on campus for easy access and which can be paid
through students’ insurance. If students do not have insurance, the school’s counselor can assist in
enrolling in Quest with parent or guardian consent.

Section IL.I: Student Recruitment, Admission and Enroliment

Equal Access- The North Shore Middle School (NSMS) will provide open enrollment to any student in the
State of Hawaii and will recruit students by targeting all segments of the parent community. The school will
recruit in a manner that does not discriminate against students of a particular race, color, national origin
(including English language learners), religion, or sex, or against students with disabilities. In order to meet
this goal, NSMS will use recruitment efforts toward groups that might otherwise have limited opportunities
to participate in the charter school's programs by providing flyers with information in three different
languages, llocano, Japanese, and Samoan about the program and how to apply for admission at free
clinics in the area. These flyers will be distributed at sporting events in the area, feeder communities’
recreation centers, local newspapers, and magazines as well as talking to community groups like the
outdoor circle, neighborhood boards and feeder elementary school leaders, teachers and counselors. The
school will continue to attend events like the local farmers’ markets and keep up with social media
promotion on Facebook, Twitter and Instagram to spread information about the school. The application
process will include an online application with a paper application made available as well.

Enrollment Priorities - The NSMS will use a lottery system if more applications are received then spots
available. This is consistent with Hawaii State law.52 Siblings of students already enrolled at the school will
be exempt from the lottery and admitted if they complete the application by the due date. Children of
NSMS'’s founders, teachers and staff will also be exempt from the lottery so long as the total number of
students allowed under this exemption constitutes only 10% or less of the school's total enroliment.®3 Once
a student has been admitted to NSMS through the appropriate process, he/she may remain in attendance
through subsequent grades. Returning students will be able to apply for an exemption and the school
leader and management staff will develop criteria upon which to base the enrollment decisions. Please see
Attachment J which includes the proposed enrollment policy along with tentative dates for the application
period and process.

51 See http://www.aamft.org/imis15/content/consumer_updates/Marriage_and_Family_Therapists.aspx (accessed 7/08/2013)
52 See http://www.capitol.hawaii.gov/session2013/bills/GM1262_.PDF (Accessed 20/26/2013)
53 See hitp.//www2.ed.gov/programs/charter/ nonrequlatory-quidance.html). (Accessed 7/05/2013)
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Section Il.J: Discipline
Please see Attachment K which provides the NSMS'’s proposed Student Code of Conduct and disciplinary
plan.

Promotion of Good Discipline- North Shore Middle School strongly believes that the key to a successful
school environment is praising and rewarding students for their hard work, effort, and success both
behaviorally and academically. Each teacher and staff member will be trained, encouraged and reminded
to constantly “catch them being good” by acknowledging when students are behaving according to the
Code of Conduct and working toward their potential. The following are some of the ways the teachers and
staff promote good discipline.

Incentives Penalties
1.Verbal Praise 1. Assignment of remedial work;
2.Positive notes on | 2. Oral reprimand or written reprimand;
their assignments | 3. Conduct a teacher-student conference
3.Phone calls 4. Contact parent by note or telephone call to parent
home 5. Removal of classroom privileges
4.Special class 6. Administer constructive punish work
assignments or 7. Written notification to parents of disruptive or unacceptable behavior with a copy
parties provided to the school leader
5.Free time 8. Impose other disciplinary measures approved by the school leader and the

6.Specific rewards | faculty of the school and in compliance with School policy
7.Extra privileges | 9. Referral of the student to a social worker; or
8.Extra computer | 10. Referral of the student to the school leader or designee. The school leader or

time designee shall do one or more of the following:
9.Lunch with the i. Counsel/warn the student;
School leader i. Refer the student to the guidance counselor;

ii. ~Refer to Behavior Clinic;

iv. Refer to Time-Out Room (TOR), where available;

v. Seek and encourage parent/guardian involvement; and/or refer student to
counselor or social worker.

Discretionary and Non-discretionary Offenses- The following conduct requires a school leader or
designee to either immediately (non-discretionary) or possibly (discretionary) suspend the student and
when appropriate lead to a recommendation for expulsion. If expulsion is recommended, a decision will be
made upon conclusion of a hearing conducted by the NSMS’s governing board.
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Discretionary Non-discretionary
1.Possession 1. Communicating false information of planned arson or bomb threats.
and/or 2. Use of any object as a dangerous weapon.

distribution of | 3. Possession or use of an object as a weapon, such as mace, pepper spray or a
counterfeit box cutter.

money. 4. Possession or use of explosive devices/fireworks, and/or ammunition or lookalike
2.Tampering or devices, such as replicas of guns similar in appearance to a real gun.

destroying 5. Carrying or possession of BB guns, pellet guns, paint ball guns, air rifles or other

school dangerous instrumentality.

records, roll 6. Carrying or possessing a knife the blade of which equals or exceeds two inches in

books, or length.

school 7. Battery, assault or making statements threatening physical harm to a teacher,

property. instructor, administrator, staff person, employee of the school system or student.

3.Terrorizing 8. Sexual battery

9. "Hacking" or other use of computers to gain unauthorized access to the School
System or other databases, including student, faculty, or district data files, without
permission

Rights of Students with Disabilities- For special education students, suspensions of more than 10 days
will require a manifestation IEP meeting within 10 days of the conduct to determine if the behavior is a
manifestation of the child’s disability. At the meeting the IEP team (which included district SPED personnel,
parents, School Leader, a regular education teacher and a SPED teacher) must consider all relevant
information, including the IEP, any teacher observations, and any information supplied by the parents. The
IEP team must then answer two questions:

1. Was the conduct caused by, or had a direct and substantial relationship to the child’s disability; and

2. Was the conduct the direct result of the School’s failure to implement the |IEP.

If the discipline issue is determined to have been a result of the child’s disability, NSMS will work with the
IEP team to develop an intervention plan that follows |EP goals, federal requirements, and timelines in
terms of appropriate intervention. If the discipline issue is determined to NOT be a manifestation of the
child’s disability, the standard discipline consequences, as defined by the school discipline plan, will be
enforced.

EMERGENCY REMOVAL of a SPED student is used only when the student exhibits a substantial danger
to himself/herself or others. In no case can this removal last longer than nine (9) consecutive school days.
During this nine-day period, school officials shall initiate a meeting to review the student's Individual
Education Program (IEP), consider an interim placement, or invoke the aid of a State designated
Independent Board chair or the courts to remove the allegedly dangerous student from school if they
believe that maintaining the student in the current placement would be substantially likely to result in injury
to the student or others.

Due Process for Suspensions and Expulsions- Prior to any suspension (SPED or regular education),
the school leader or a designee shall tell the student of the particular misconduct of which he or she is
accused, the specific reasons for such accusation, and the student shall be asked at that time to explain his
or her version of the facts to the school leader or a designee. The student may be requested to reduce to
writing his or her version.
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When the school leader or designee denies the student attendance rights, the school leader or designee
shall contact by telephone or send an email and letter by a request for confirmation of delivery or certified at
the address shown on the student’s registration card to the parent, tutor, or legal guardian of the student in
question giving notice of the suspension and, if applicable, any recommendation for expulsion, the reasons
therefore and establishing a date and time for a conference with the school leader or designee as a
requirement for readmitting the student, which is “affirmative notice.” The school administration shall
document all reasonable attempts made to secure “affirmative notice.” The school administration shall
record the actual date contact was made. If the parent, tutor or legal guardian fails to attend the required
conference within five (5) school days of mailing the letter by request for confirmation of delivery or certified
mail, or other contact with the parent, tutor or guardian, such failure shall result in a student and/or parent
referral to Families In Need of Services and/or Parent Liaison and/or District Attorney. “Affirmative notice”
may be by face-to-face interaction, telephone communication, by mail through a signed delivery tag or
confirmation of delivery or regular mail.

The parent/guardian should be notified of the suspension, and that the student will be or has been removed
from class and will be kept under supervision until the close of the school day or the arrival of the parent or
guardian. If the parent, legal guardian or school leader or designee so requests, the student will be granted
an early dismissal from school to return home. In the event a student caused a disruption of the orderly
operations of the school, he/she may be removed from the school premises immediately and placed in the
custody of a parent, legal guardian or next of kin, provided that the above procedure is complied with as
soon as possible.

EXPULSION PROCEDURES- Statements taken from students who may have witnessed any event should
be in the student’s handwriting and signed by the student. If a student is only willing to give an anonymous
handwritten statement, the school leader or designee should certify at the end of the student’s statement
that it was given under the condition of anonymity. If a student will only give an oral anonymous statement,
a brief summary of the statement should be included with the individual taking the statement certifying that
the version of the statement given is accurate and that the student would only give the statement if he/she
could remain anonymous. Recorded statements may be taken with the student identifying him/herself on
the recording. If a student will only give a recorded statement by remaining anonymous, the school leader
or designee will so state at the beginning of the recording. A brief written report should be prepared which
would include the following: The school leader’s or designee’s conclusions as to why the incident occurred,
who was involved, who was at fault and the penalty imposed or recommended; and The evidence on which
the conclusions were based, i.e., signed statements taken, unsigned statements taken, verbal only
statements taken, recorded statements taken, evidence seized, lab test results on drugs, etc. Copies of all
written materials must be attached to the report with identification of the names of any student witnesses
removed before release to parents or used at any hearing. After a school leader or a designee has
investigated the incident and is satisfied that the nature and seriousness of the offense merits an expulsion,
the school leader must then recommend expulsion to the NSMS'’s governing board.

Prior to suspending a student pending an expulsion, the school leader or a designee shall advise the
student of the particular misconduct of which he or she is accused, as well as, the specific reasons for such
accusation, and the student shall be asked at that time to explain his or her version of the facts to the
school leader or a designee. The student may be requested to reduce to writing his or her version. The
school leader or designee must complete the “affirmative notice.”
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The school leader or a designee shall mail a copy of the proposed expulsion form including the specific
reasons for the expulsion to the parent or guardian on the day of the student’s removal from school, but no
later than the following school day. This report will be sent by a request for confirmation of delivery or
certified mail, return receipt requested or hand delivered to the parent or guardian. For a student with
disabilities, a Parent Notice of the Discipline (IEP) meeting date should be mailed with the proposed
expulsion form.

LONG-TERM SUSPENSION

The school leader may convert a recommendation for expulsion to a long-term suspension not to exceed
twenty (20) school days. Each student shall be given credit for each school day said student is denied
attendance due to a recommendation for expulsion in the case a long-term suspension is imposed by a
school leader. Upon the student’s return to school after a long-term suspension, the school leader or a
designee shall schedule a conference to be attended by appropriate school personnel and by the student
and, usually, the student’s parent(s), guardian(s), or other family members. Follow-up conferences should
be planned as indicated or as required to assist the student in adjusting to the school environment.

The governing chair shall proceed with the expulsion hearing if or when the parent/guardian and student fail
to appear. Written notification shall be given to the parent/guardian and the school leader of the findings
and action taken no later than three (3) school days after the hearing. In such notice the board chair shall
inform the parent/guardian and the school leader that the findings and the action taken shall become final
five (5) calendar days after the receipt of the notification. The school leader shall make the appropriate
entries in the student data in the event the student had been dropped from the school. Whenever a student
drops from the school, the school leader shall attend any expulsion hearing, even if the student and
parent/guardian fail to appear for the hearing.

Prior to the expulsion hearing, the parent/guardian has the right to view and to request, in writing, a copy of
any information to be presented by the school at the expulsion hearing. The information shall be kept on file
at the school office for three years. Notice of this right shall be included on the expulsion form. Summaries
of student statements without their identification or names are sufficient information for a hearing.

Except in the case of an extreme emergency, requests with a valid reason to reschedule a hearing shall be
made at least 24 hours prior to the date and time of the scheduled hearing.

At the hearing (a fact-finding process) conducted by the NSMS'’s governing board, the specific reason(s)
concerning the cause(s) for the proposed expulsion will be presented by the school leader or a designee in
support of the recommendation. The student’s prior performance and attendance may be presented to the
board. The student or a representative of the student may produce witnesses or offer information including
written statements on the student’s behalf to the Board Chair. Questions and comments should generally
be directed to the Board Chair.

After hearing the information provided by the school and the student, the Board Chair shall determine
whether the student is guilty of the school leader’s or a designee's charges and whether he/she is expelled
from the school or if other corrective or disciplinary action is imposed. If the findings and disposition of the
expulsion hearing are made at the conclusion of the hearing, the Board Chair shall inform the
parent/guardian and the student of the findings and disposition of the matter. In any event, the Board Chair
shall mail (by a request for confirmation of delivery or certified mail, return receipt requested), or hand
deliver to the parent or guardian, the Child Welfare and Attendance section, and to the school leader or a
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designee, a decision of the findings no later than three (3) school days after the hearing was scheduled. In
the event a Board chair does not find the student guilty of the conduct warranting a recommendation of
expulsion, the Board chair shall state in writing the reason(s) for such finding and provide a copy to the
school leader and the parents or tutor of the student.

Appeal Process for Expulsions- In the event that the board chair determines that a student should be
expelled, the parent or guardian of the expelled student, may request a review by the school leader of the
expulsion decision. The request for review must be requested by mail and must be postmarked within ten
(10) days after receipt of written notification of the expulsion decision by the parent of a minor student. The
request for review may also be hand delivered within ten (10) days after receipt of written notification of the
expulsion decision by the parent of the minor student. Requests for review that are not mailed within this
time period shall not be processed unless extenuating circumstances can be demonstrated by the
parent/guardian or student.

Services for Expelled Students- Services for expelled students will be created after consulting the
school’s legal council and with the Charter Commission office for recommendations.

Receipt of Discipline Policy - Each student and parent will receive an electronic copy of the Student Code
of Conduct book during their enrollment period. Signed Acknowledgement of Receipt of the Student Code
of Conduct book will be required for official admission into NSMS. Teachers will receive a teacher training
that reviews all procedures and NSMS will collect signed Acknowledgment of Receipts as part of their
training session.

Section I.K: Parent and Community Involvement

The North Shore Middle School (NSMS) enjoys enormous community support with over 500 signatures
from community members asking the Charter Commission to approve its application. In preparation of the
November 5, 2012 General Commission Meeting that was to provide “a public hearing to expand on
(applicants) written proposal, in the form of a presentation directly to the commission,” 84 community
members submitted written testimonies to support the North Shore Middle School receiving a charter. The
NSMS founding group presented a 10 minute video comprised of community members explaining why they
support the school and pleading the need for a middle school option on the North Shore. This video is
available on our website (www.NScharter.org). When the NSMS application was sent back to the
Application Committee for review, 16 community members, among them teachers, school counselors,
artist, realtors, grandparents, founding member and others, drove to the other side of Oahu island to
provide in-person testimonies highlighting the evaluation report’s errors. Keep in mind driving to the in
these parts of Hawaii is difficult since Honolulu earned the distinction as being the second worse traffic in
the nation.> As a result, the application committee reversed their previous decision at that meeting in
favor of recommending the Commission approve the NSMS application. At the next Commission General
Meeting, January 10, 2013, 18 various community members again drove hours to provide in-person
testimonies in support of the school. More recently, the Governing Board of NSMS exceeded their
fundraising goals at NSMS's first fundraiser by raising over $5000 through donation entry fees, tee shirt
sales, raffle tickets, and silent auction items all donated by local community members and businesses.

The school will continue building and developing its relationship with the community by maintaining its
website with current and pertinent information including joining the school’s emailing list, sending regular

% see http://www.usatoday.com/story/money/cars/2013/05/04/worst-traffic-cities/2127661/ (accessed 7/03/2013)
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email updates to its over 300 members email list, attending community events to share information about
the school and answer questions, planning future fundraisers to build capacity, and advertising in local
media outlets, health clinics, and children’s sporting events. Students will be given an equal opportunity to
attend the NSMS by advertising equally in all communities that the school intends to serve.

Role of the Community - Community members have been involved in the planning of the school either
through directly serving on the school board, a school board committee, or through feedback on surveys.
The NSMS received over 180 responses from community members on its last survey. The feedback has
contributed to the program design. For example 92% of the people surveyed responded that they would
send their child to a blended design of online and project based learning. When asked what they feel is the
most important reason to support the NSMS, 92% of respondents selected “the opportunity for students to
go to a smaller school with students in their own age group” or “the opportunity for students to attend a
school with an innovative curriculum and blended approach of individualized instruction with group
projects.” Seventy percent of respondents said they would be able to volunteer at least eight hours a
month and 68% said if the school received its charter they would donate money to support the school; 85%
said they have a child that will be attending 7t or 8t grade in the next 12 years and 74% said they want
their child to attend the North Shore Middle School.

Assessment of Demand - It was the community’s concerns about thelack of a middle school option for the
North Shore area that was the driving force behind the creation of this school. The five original founding
members of the school have a combined total of over 65 years living on the North Shore of Oahu and each
member has either asked themselves or had friends ask “what do we do for our children after 6th grade?”
This concern stems from a few different reasons, but the most often repeated reason is that parents do not
want their small children (sometimes as young as 11 years old) to go to school with students as old as 19
years old. Another major concern is that one of the school options, Kahuku Intermediate and High School,
has been recently rated number five out of the top five schools where students feel the least safe at, based
on an annual Hawaii Department of Education survey.5® |n the State of Hawai'i, there are only six, 7t
through 12t grade schools and the North Shore has two of them. Recently, Waialua High and Intermediate
was ranked number 145! and Kahuku High and Intermediate was ranked 249t out of the 255 public
schools in the State. Many families faced with choosing between these schools have turned to
alternative options like homeschool or moved out of the community entirely to avoid these options. NSMS
will engage these families by having opportunities for families and community members to serve on the
school board, school committees, volunteers, and guest speakers. This inclusion of the community in a
variety of ways will help to create a community school where students feel safe, supported, nurtured and
powerful.

Engaging Community - Parents will be informed about their expected volunteer participation through
promotional material about the school, through the application and through the family enrollment
orientation. At the family orientation, NSMS staff will present a variety of volunteer opportunities; an initial
sign-up list will be made available to gain an inventory of volunteer area preferences. |If later it is
determined that parents or guardians still cannot be available for any of the variety of tasks, a substitute
volunteer will be found for that student. A volunteer workshop will be required of all volunteers to discuss
confidentiality rules and appropriate volunteer conduct. NSMS will expect, but not require, each student to
have a volunteer representative who will donate eight hours per every four weeks of the school calendar.

% Are Hawaii Schools Safe, Honolulu Magazine, May 2013, p. 57 Vol XLVII No. 11
% Grading the Public Schools, Honolulu Magazine, May 2013, p. 50 vol XLVII No. 11
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NSMS already has a list of 134 volunteers willing to donate eight hours a month to help the school and
pledges of over $21,000 once the school is granted a public charter.

Community Resources - The North Shore is a very supportive community. Sunset Beach Elementary
PTCA raises $50,000 annually to support school activities. More recently, the non-profit organization
Friends of Sunset Beach has raised $24,000 annually in its four years of existence with the mission to
increase art education for students of the North Shore and has already pledged its support to the NSMS.
Another community non-profit, North Shore Community Land Trust, has raised approximately $225,000
from its annual fundraiser in the first three years. This is clearly a generous community, ready to lend its
support to NSMS.

Through community partnerships, NSMS will be able to offer before and after school programs as well as
career and service learning enrichment. The proposed school has already received signed Business
Partnership in Education agreements from both Hale Anuenue and Friends of Sunset Beach (see above)?'.
These agreements include defined roles for both community organizations and the school, as well as
assigned coordinators for the partnership on both ends. The NSMS is still developing and defining
partnerships with Stretch Your Imagination to provide before school enrichment yoga opportunities for the
whole family and a partnership with MA‘O organic farms and social enterprise for enrichment in career
focus group curriculum; agreements for both are expected once the school has received their charter.
Please see Attachment | Partner Support.

Section I.L: Non-Profit Involvement

Non-profit Support- The North Shore Middle School (NSMS) founders established a non-profit
organization, Friends of North Shore Charter, on Feb 27, 2012. NSMS hired a Carlsmith Ball lawyer, Erika
Lewis, to help prepare and file the 501¢3 application for Federal Exemption status. The application was
mailed in on June 14, 2012 and is awaiting the exemption Status. As of December 2013, the IRS is
granting exemptions for applications received in May of 2012 so it is anticipated the NSMS will receive its
exemption status in January or February of 2014.58

Friends of North Shore Charter School will support NSMS by fundraising, finding alternative funding
sources, writing grants, and finding other ways to leverage existing resources. The group may also provide
support by leasing, renting, or purchasing land or facilities in the future.

Friends of North Shore Charter School applied for the Federal Chart School Start-up Grant, 84-282B,
during the last application cycle and is planning on reapplying as soon as it is offered for 2014. Other
available grants are those offered through various offices at the Federal DOE such as grant opportunities
offered by: Office of English Language Acquisition, Office of Elementary and Secondary Education, Office
of Innovation and Improvement, Office of Special Education and Rehabilitative Services, and Office of
Vocational and Adult Services.>®

Non-profit Board Experience - Non-profit Chair Jesse Hodel Malcom has a long history serving on non-
profit boards. She started the Hawaii chapter of Green Peace and served on the Sunset Beach Elementary
School PTCA board as co-president or vice president for 13 years. Her time at Sunset Beach Elementary

57 See Page 32 of application for descriptions of after school classes offered through the schools partnership with Hale Anuenue.
% See http://www.irs.gov/Charities-&-Non-Profits/Where-Is-My-Exemption-Application (accessed 12/28/2013
% See http://www2.ed.gov/fund/grant/find/edlite-forecast.htmi#chart8 (accessed 11/22/2012)
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School was spent building partnerships with various companies and organizations that regularly do
business on the North Shore to establish fundraising opportunities, like partnering with companies who put
on golf tournaments held at Turtle Bay, or local surf contests. Under the leadership of Melissa Ginella
(proposed governing board secretary) and Jesse Hodel Malcom, the Sunset Beach Elementary PTCA
provided volunteers to work at various events in exchange for donations to the school. Various events led
to annual donations formed by these mutually beneficial partnerships. Non-profit board member Dali Pyzel,
penned last year’s Federal Start-up grant and scored nearly perfect scores from grant reviewers on the
areas of curriculum design, students served, and community support. The largest point loss was attributed
to the lack of charter. She will continue to apply for grants to support the school moving forward. Board
member Katie Landgraf is a CPA instructor at the University of Hawai‘i West O‘ahu and a licensed CPA.
Her experience is helpful in providing guidance, oversight, and knowledge, which benefits the non-profit
board through her position as treasurer. Proposed governing board member Monique Mironesco also has
experience writing grants to Kamehameha Schools, local foundations and the USDA.

Section Il.M: Geographic Location

Area to Serve - The area the North Shore Middle School (NSMS) will serve is the North Shore of O‘ahu.
They plan on targeting Waialua, Haleiwa, Sunset Beach, Kahuku, Laie, Ha'aula and Kaa‘awa elementary
schools as their feeder schools.

Selection Rationale - The rationale for selecting this area is that the founders are long time community
members and have known of the immense demand for a middle school option on the North Shore for
years. Another factor is that there are no charter school options from central O'ahu — Waipahu area
through the North Shore coast until Kaneohe (60 miles). The lack of options is resulting in an increasing
number of North Shore parents turning to alternatives like homeschooling or virtual schools that are not as
advantageous for students and for our community because they allow for too much free time for this often
unattended age group. On a recent survey, 93% of respondents indicated a preference for the school site
location to be in the Sunset Beach area and in our circulating petition, NSMS acquired over 500 signatures
of support for opening a public charter middle school on the North Shore.

Section Il.N: Academic Plan Capacity

Leadership Team - Key members of the North Shore Middle School (NSMS) leadership team include: Dali
Pyzel who is the proposed school’s lead administrator; proposed governing board members include, James
O’Shea as chair, Katie Landgraf as treasurer, Melissa Ginella as secretary, Monique Mironesco as
member, and Bill Ballard as member. The NSMS will contract with Charter School Management
Corporation, Inc. (CSMC), which is the proposed business manager back office service provider; CSMC it
is the largest back office service provider for charter schools across the nation and NSMS received multiple
recommendations letters from other charter schools who use them. The board also interviewed several
other business management companies including Edtec.6%" The proposed school already has a working
relationship with CSMC, since they played a role in this application cycle.

Qualifications of Leadership Team- The proposed leadership team has the individual and collective
qualifications for implementing the proposed school’s academic plan successfully, including capacities in:
School leadership, administration, finances and governance — Dali Pyzel has experience as a school
program director where she was responsible for parent and community engagement, curriculum,

60 See http://lwww.edtec.com (accessed 12/30/2013)
61 See http://www.csmci.com (accessed 12/302013)
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instruction, assessment and school performance management. In addition to her educational experience,
Ms. Pyzel has spent the last 17 years building her family’s surfboard manufacturing business across
international success with annual sales of $480,000. Board chair, James O’Shea, has developed
information technology systems for large companies such as Kaiser Permanente, which involves strategy,
planning and portfolio management. Board Treasurer, Katie Landgraf is a licensed CPA and an instructor of
accounting at University of Hawai'i West O"ahu and has experience with curriculum, instruction and
assessment. Board Secretary, Melissa Ginella has experience with parent and community engagement as
a community events planner and has led the PTCA to raise $50,000 annually during the 13 years her three
children attended Sunset Beach Elementary. Board member, Monique Mironesco has experience with
curriculum, instruction, assessment, and grant writing and recently developed and is implementing a new
degree program for the University of Hawai'i West O ahu. Bill Ballard has business management
experience demonstrated by the completion of 20 surf films and 10 HD TV shows. He managed over one
million dollars worth of sales annually with his film distribution company.

Ties to the Target Communities- The leadership team has a total of 94 years of experience living on the
North Shore, and is actively participating with the target communities through working with community
organizations like Kokua Hawaii Foundation, North Shore Community Land Trust, Malama Loko Ea, Hawaii
Alliance for Community Based Economic Development, and schools like Sunset Beach Elementary,
Kahuku High and Intermediate, Waialua High and Intermediate, and Hauula Elementary.

Expanded Support Network- NSMS plans to solicit the assistance, input, and advice of supporters and
consultants in order to support the successful implementation of the Academic Plan. This will include: Sue
Deuber of Joining Hands Consulting; Buffy Cushman-Patz, Director of SEEQS; the Charter Commission
Office staff; and the proposed back office service provider, Charter School Management Company, Inc.

Community Partners- The partner organizations in planning and establishing the proposed school are
Friends of Sunset Beach Elementary School and Hale Anuenue.

School Leader- The proposed school leader is Dali Pyzel. Ms. Pyzel is well qualified to lead the proposed
school in achieving its mission because she has the academic and organizational leadership experience
that includes: Promoting collaborative problem solving and open communication; collecting, analyzing, and
using data to identify school needs; using data to identify and plan for needed changes in the instructional
program; implementing and monitoring the school improvement plan; and using systems thinking to
establish a clear focus on attaining student achievement goals. See Attachment M for Ms. Pyzel's
qualifications, resume and professional biography and Attachment O for the qualifications, resumes and
professional biographies for the individuals that make up the proposed leadership team.

Compensation for Lead Developer- The proposed school leader, Dali Pyzel, will continue to work on the
development of NSMS following the approval of the application. Compensation will be made through
grants, donations and fundraising events. The founding board will pursue the federal start-up grant for the
second year. Their last year’s application lost 16 points out of 109 total points because they did not already
have a charter. They believe that with last year’s excellent scores on their curriculum design, community
involvement and students supported, along with the improvements to their governance plan and the
approval of a charter, they should be able to secure the start-up grant worth up to $200,000. The NSMS
has a fundraiser scheduled for January 30, 2014 at Turtle Bay Resort and expects to earn $5000 at that
event based on last year’s fundraiser at the same location. These beginning funds will be used for
payments to the proposed school leader and consultants such as Sue Deuber, grant writers and other
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development purposes. The proposed school's founding group has also set aside funds to complete
payment on a contract with CSMC scheduled to commence on December 1, 2014. The start-up budget
begins January 2015, which includes funding for board trainings, the contract with a business management
company, salaries of an office coordinator, lead teacher and school counselor, and teacher stipends for 10
days of teacher training and professional development. The proposed school leadership team believes this
seven-month start-up budget will meet the school’s needs in developing an excellent school team given the
amount of work that has already been done to prepare for the opening.

Section I.0: Third-Party Education Service Providers and Charter Management Organizations
NSMS is not intending to contract with an ESP or a CMO.
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lll. Organizational Plan
Section Il.LA: Governance
Governing Board- The North Shore Middle School Governing Board will serve as the governing Board of
the school and will meet monthly, as defined in the Board by-laws. The role of the Board is to provide
feedback and support to the School Leader, develop a long-term plan, and provide program oversight by
focusing on four key questions: Is the school fuffilling its vision and mission? Is the school on track to
deliver academic excellence? Is the school operationally and financially sound (including compliance with
the law and all health and safety requirements)? And finally, does the school have the right leader to drive
the school toward the path of excellence? By taking a results-focused approach and regularly analyzing
data provided by the school, the governing Board will demonstrate a clear understanding of the difference
between the role of the Board (governance) and the role of the school (management).

The roles and responsibilities of the Board have been clearly defined, including the role of individual
members, the collective Board, committees, and the School Leader. An initial Board workshop, along with
annual Board training sessions, will include an orientation to the mission and vision of NSMS, a review of
the by-laws and policies, training on the difference between governance and management, training on
conflict of interest and agreed upon practices to avoid conflicts or perceived conflicts, a review of the
charter contract and its related goals and objectives, data that shows progress toward school and Board
goals, and any outstanding issues/concerns at the time. By June of 2015 the NSMS governing Board will
participate in a needs assessment and strategic planning session which will guide the work of the Board for
the upcoming year and determine long-term goals, as appropriate. This plan will be reviewed and updated
annually.

The NSMS Governing Board will consist of at least 10 members and will form committees by July of 2014.
Committees do the bulk of the work of the Board and are chaired by governing school Board members. The
even number of board members is due to Act 130 requiring the school leader to be a non-voting board
member resulting in an odd number of voting members (9). Parents, community members, business
leaders, and members of the independent, separately functioning non-profit organization Friends of North
Shore Charter School will also serve on committees, helping build the expertise needed for effective and
efficient governance of the school. Finance committee will meet monthly and other committees will meet as
needed to complete the work and accomplish the goals defined by the strategic plan. Committees will
record minutes of every meeting, which will be included in the monthly Board packet and reported on at
each monthly Board meeting. A Code of Ethics policy and a Conflict of Interest policy have been
developed and are attached as Attachment U. Other policies including a Complaint Procedure, a
Discipline policy, and various Personnel Policies are outlined in draft form in this application and will be
finalized prior to the opening of the school and will be included in the staff and parent handbooks.

Governance Philosophy and Structure- A highly functioning governing Board depends largely on the
development of a strong and clearly delineated relationship between the School Leader and the Board
Chair. The role of the Board is to hire and annually evaluate the performance of the School Leader, who in
turn, is responsible for hiring, managing, and annually evaluating all other school personnel. The early
work of the Board will include the completion of a School Leader evaluation tool that will be administered at
the end of each school year. The tool will incorporate best practices and feedback regarding progress on
school objectives and goals as defined by the charter contract.
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As a non-voting Board member, the School Leader will take an active role in guiding the work and priorities
of the Board and its committees. The Board chair and School Leader will meet monthly prior to the Board
meeting to co-develop the agenda and organize documents and data needed for the meeting. Board
meeting announcements and an information packet will be sent at least one week prior to the meeting for
advance review by Board members. Board minutes and agenda will be posted on the school website and
sent to the Commission in compliance with the requirements of Act 130.

The day to day management of the school will be the responsibility of the School Leader. When major
decisions are to be made (for example any decision that significantly impacts the program or the
expenditure of unbudgeted funds), the School Leader will work with the appropriate committee to research
and explore options, set criteria for decision making, and then make a recommendation to the Board at its
subsequent meeting. The decision will be made by majority vote of the Board or the issue will be deferred
back to the committee for further research and recommendation. By working closely with all committees,
the School Leader will play a primary role in guiding the work to meet the needs of the Board'’s strategic
plan and current school priorities.

Proposed Governing Board Members- Current proposed governing board members and their roles are
as follows: James O’'Shea, Chair; Katie Landgraf, Treasurer; Melissa Ginella, Secretary; Monique
Mironesco, member, Bill Ballard, member, Dali Pyzel, school leader and non-voting member. All proposed
board members professional biographies and resumes can be found in attachment O. Founding group
members were recruited by the School Leader for their specific areas of expertise, their support of the
school concept, and their interest in developing an alternative education for middle school students on the
north shore. Once the charter has been approved, founding group members will continue as Governing
Board members, half of whom will serve for two years from opening and half of which will serve for three
years from opening in order to provide historical context and consistency through the initial phases of
school opening. This extended first term is provided for in the by-laws. Other than this initial extended
term for 2 of the founding group members, terms of Board members will be two years and will be staggered
on a rotating basis. As indicated in the attached resumes, founding group members have the will, capacity,
and commitment to govern the school and are particularly strong in the areas of education, finance,
business management, and community experience.

A Board matrix, indicating areas of expertise, will be completed annually in order to identify gaps in
expertise and will guide ongoing recruitment efforts. Initial recruitment efforts will target individuals with
expertise in governance, legal, and charter experience. Within two months of charter approval, Board
member recruitment will begin in order to establish an 11 member Board with expertise in all areas. The
target date to have all members on board is set for March of 2015. A variety of recruitment efforts will be
employed including direct contact with our list of over 300 supporters, advertising on the website,
networking with other charter schools for possible candidates, and referral of potential Board members
through the current founding group. Once school begins, parents will also be included in the recruitment
process.

The recruitment process will include submission of resumes of potential members (indicating areas of
expertise and interest), a school orientation and tour, and an interview with the School Leader, attendance
as a guest at a Board meeting, and an interview with current Board members. Selected Board members
will demonstrate an alignment and understanding of the School’s vision and mission, a commitment to the
role and work of the Board, expertise in a needed area, and the availability to regularly participate and
contribute the time needed to provide effective oversight.
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Section IIl.B: Advisory Bodies
There is no advisory body at this time.

Section lll.C: Complaints Procedures

The North Score Middle School (NSMS) shall “establish and adhere to a process for resolving public
complaints which shall include an opportunity for complainants to be heard. The final administrative appeal
shall be heard by the School's Governing Board, except where the complaint pertains to a possible violation
of any law or term under this Contract.” (What happens if this is the case? Does the complaint go to the
Commission?) NSMS will disseminate the policy on the school website and have a copy in the parent
handbook.

Grievances against the NSMS, staff or students shall be completed in writing and sent to the School Leader
of NSMS. The office manager will keep records of all filed grievances, the responses and the appeals. The
School Leader of NSMS will respond to all grievances in writing within a two-week period. Such response
shall include notice to the grievant that the grievant may appeal the decision to the NSMS Governing
Board.

If not satisfied with his/her response, then an individual may bring complaints to the Governing Board by
submitting a letter addressed to the Chair of the Governing Board or by attending and participating in any
public board meeting. An appeal of a decision by the School Leader may be made to the Governing Board
in writing. Complaints made to the Governing Board shall be addressed by the first Board meeting following
the meeting at which such complaint was made known. A copy of the final response made at the Governing
Board meeting will be emailed to grievant within four business days of the Governing Board’s decision.

Issues involving a violation of the law or charter contract may be resolved by filing a complaint with the
Hawaii Charter Commission Office.

The governing board may choose to delegate the initial hearings of complaints to a subcommittee of the
board, or a school employee. The final administrative appeal must be heard by the full governing board.

Section IIl.D: Staff Structure
Please See Attachment X for the staffing chart that clearly indicates all positions and a staff roll out plan
that aligns to the academic plan and designed for school success.

Rationale for Staffing Plan- The North Shore Middle School (NSMS) will utilize service providers for back
office support, instructional support and technical support. NSMS Governing Board is currently working
with Charter School Management Company Inc., the largest back office service provider for charter schools
in the nation, servicing over 200 schools across the country. Their experience with financial management
operations will allow for more time for the School Leader to spend on creating, evaluating and improving
the NSMS’s programs.

The instructional online component provides excellent data on student achievement toward Common Core
Standards and provides reporting options for easy analysis of student achievement. Subscription-based
instructional components come with technical support and allow for cloud management, reducing the need
for site-based repairs or the need for a full-time IT person. The NSMS also will use Google Chromebooks
for the 1:1 program. Chromebooks operates on a web-based server and Google for Education allows for
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the easy management of all computers by setting up a master student setting account that is automatically
transferred to all registered computers. All computer and program updates are automatically applied to the
student computers. Google also provides extensive training and support for schools “Going Google” and

professional development and training will take place before school starts for all school staff and teachers 62

The NSMS has budgeted for a contract IT person based on an as needed basis. Since NSMS will be a
small school, staff will be required to complete multiple tasks. All staff members have outlined job
descriptions and semi-annual evaluations to keep staff's goals aligned with NSMS’s goals. The following
outlines proposed staffing and areas of responsibilities for each:

A. School Leader and School Leader of
Instruction: reports directly to the Board (12
month position)

* Responsible for day-to-day operation of the

school

* Ensures compliance with all safety and health

requirements

* Develops, implements, and leads:

o recruitment and hiring processes and systems

o instructional and non-instructional staff evaluation

and accountability system

* Supervises instructional and non-instructional staff

* Determines annual staffing patterns and oversees

the development of job descriptions

* Handles parent concerns

* Oversees student recruitment, lottery, and

admission procedures

* In conjunction with the counselor, leads the

consistent and fair enforcement of the discipline
policy

* Develops school procedures and related manuals

* Develops policy in conjunction with Board and

develop policy manual

* Holds school tours, parent orientation sessions

» Communicates regularly with staff and parents via

newsletters and maintains the school website

* Leads the school’s long-term strategic planning

effort

* Attends monthly Board meetings and reports to

the Board, as required

* Participates on Board Committees

* Serves as a Board team member during teacher

contract negotiations

» Communicates and coordinates with DOE,
Commission, HPCSN, and other related agencies
and organizations, as needed

* Advises Board on fundraising goals, investment
options, and potential alternative sources of
funding

* Represents School at legislative hearings,
community and business meetings, events, and
activities

* Coordinates public relations efforts

* Plans and facilitates staff and teacher meetings
and develops and implements orientation/training
and ongoing professional development of
instructional staff

* Develops and manages system for collecting,
analyzing, and reporting continuous improvement
data (learning results, student and parent
satisfaction, community perception)

» Works with staff members to develop school
improvement plans based on data

* Leads the ongoing development of professional
learning communities and other opportunities for
collaboration and shared practice exchange

* Leads the development and implements
curriculum, instruction, and assessment programs

* Oversees student teacher placements

* Serves as liaison between school and other
educational institutes

* Coordinates academic related school events

* Oversees the student progress reporting process

* Serves as testing coordinator

* Other duties as assigned

| B.Financial/Business Manager ~ CFO Contracted |« Plans for long-term financial viability of school

62 See https://sites.google.com/a/googleapps.com/k12-guide-to-going-google/ (Accessed 12/22/2013)
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out to Back Office Company 12 month)

» Manages payroll system (and/or interfaces with
DOE regarding payroll issues) including benefits
and ensures pay levels are within collective
bargaining agreement and other contracted levels.

* Helps create, implement, and update payroll
system components, as needed

* Enters casual payroll, Temporary Assignments,
and Increase in Hours

* Keeps financial records utilizing U.S. Generally
Accepted Accounting Practices (GAAP).

* Utilizes software for maintaining school financial
records

* Generates monthly income reports, cash reports
and balance statements

» Works closely with budget committee of the Board

* |s main point-of-contact for the annual financial
audit and represents the school during any other
financial situations including labor issues.

based on various scenarios

* Networks/interfaces with various businesses and/
or organizations with the purpose of forwarding
the public visibility and financial growth of the
school

* Oversees and manages school facility needs

* Develops the short and long-term planning
budgets, as well as individual program budgets

* Monitors grant budgets

* Processes accounts payable disbursements, as
needed

* Handles and reconciles cash, invoices and billing

* Logs deposits and maintains checking and
savings account balances, and reconciles
accounts

* Other duties as assigned

Counselor and Special Services Coordinator ~
(10 month) NSMS projects a 10% SPED and 6%
ELL population. These numbers translate to
approximately 16 students receiving services the
first two years, 24 students the third and fourth year
and 32 students at capacity. NSMS plans on hiring
an office aide during the third year to support the
counselor and office coordinator.

* Implements a balanced comprehensive
developmental guidance and counseling program
that includes a guidance curriculum, responsive
services, individual planning, and system support
components

* Coordinates family/student conferences

* Develops and oversees Functional Behavior
Assessment/Behavior Support Plan’s for
struggling students (coordinate and facilitate
teacher/parent meetings)

* Handles 1:1 student counseling and family
counseling

* Develops social skills groups, as needed

* Provides assistance with discipline issues as
directed by School Leader

* Develops and oversees crisis plans for high needs
students

* Develops and implements a student support
system with other staff, which includes prevention
and intervention strategies and services.

* Assures that the SPED program meets federal
guidelines and timelines

* Monitors reports for federal compliance

* Enters data into DOE’s Electronic Comprehensive
Student Support System (ECSSS) in conjunction
with SPED teachers

* Trains new teachers on ECSSS

* Serves as 504 Care Coordinator: monitors
progress, updates plans, and coordinates annual
meetings for 504 students

» Coordinates with district Resource Teacher that
gathers and inputs vital information on reports that
are mandated by the federal government

» Manages SPED scheduling

* Attends Student Study Team, SST, and Individual
Education Plan, IEP, meetings

» Coordinates and/or conducts testing for SPED
eligibility and annual IEP (Woodcock Johnson,
SDRT, etc)

* Coordinates transition meetings/services for
incoming students with special needs

* Maintains confidential files
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» Conducts classroom observations as needed to
inform appropriate interventions and guidance for
teachers/parents

* Coordinates and facilitates student, parent,
community resource support meetings to address
attendance and/or behavior issues

* Provides assistance with the development and
implementation of the school-wide advisory
program

* Coordinates professional development sessions
for teachers around social skills and
developmental needs of different age groups, as
required

* Coordinates teacher consultation

» Coordinates college preparation workshop and
entrance exam support

* Monitors and submits Child Count Report to
ensure all IDEA students are counted

* Conducts classroom observations as
needed/required

* Schedules and coordinates IEPs with families,
teachers, and district personnel

* Coordinates DOE related services (speech, OT,
behavioral health services)

* Conducts staff training in SPED requirements,
laws, and interventions

* Attends SSC meetings, as required

* Other duties as assigned

Office Coordinator and Student Records

Coordinator (12 month)

* Handles all personnel/HR paperwork - hiring
paperwork

» Manages front office operations

* Handles parent information requests

* Manages independent contractors

* Schedules school tours/parent information
sessions

* Oversees enroliment/admission/lottery

* Manages time and attendance system which
tracks vacation, sick and personal leave for all
employees, and makes sure proper approvals for
leave is submitted in a timely manner, provides
reports on demand for employees.

 Works with School Leader on School List for
Certified Employees

* Gathers data for Federal Pupil Census Survey
and Free and Reduced lunch applications

» Completes annual reports, as required

* Establishes and maintains office files, personnel
records, reports, etc.

* Enters and verifies TSEAS substitute teacher
information daily

* Assists with:

o Parent education sessions/school tours etc.

o School leader reports

o Board responsibilities

* Administers the registration process, issues and
collects registration cards and materials, checks
courses, and finalizes student schedules

* Participates in and coordinates liaison activities
between the school and the state, the district, and
other schools and institutions to assure the timely
collection, management, and dissemination of
student and other school data

* Liaison between community partnership
organizations

* Volunteer coordinator that helps create a
volunteer orientation with School Leader and
manages volunteer scheduling and data related to
such

* |n conjunction with other staff, develops master
schedule and adjusts, as needed

* Insures accuracy of student records

* Coordinates the enroliment of incoming students

* Estimates projected enrollment in conjunction with
School Leader

* Maintains, updates, and disseminates student
demographic information, as needed

* Oversees progress report distribution

* Tracks graduation credits and prepares a lists of
students eligible/not eligible for promotion or
graduation

* Prepares and processes all outgoing and
incoming student information to other schools or
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o Facility issues

* Prepares and maintains student records, forms,
program cards, folders, transcripts, test scores,
etc.

* Records and/or files students’ progress reports,
updates credit details, and re-programs students
accordingly

* In conjunction with staff members, develops
annual school calendar for governing board
approval

organizations according to FERPA guidelines

* Processes clearance forms and issues certificates
of release for students withdrawing

* Assists in the determination of student academic
eligibility and records the status of students on
probation on appropriate documents

* Assists with computer educational supports
(Edgenuity, reading and math support curriculum,

* Other duties as assigned

Office Clerk/Health Aide (10 month) Hired during

the third year.

* Assists with front office operations, as needed

* |s the primary phone contact for incoming calls

* Checks in all incoming merchandise and distribute

* Opens and distributes incoming mail

* Assists with typing correspondence and other
office duties as directed by the office coordinator
and/or School Leader

* Assists with enrollment and transfer paperwork

* Assists with SPED notifications and paperwork

* Assists with volunteer coordination

* Assists with community partnership coordination

* Tracks attendance and makes referrals to School
Leader of Operations/counselor, as needed

* Oversees federal lunch program

* Processes facility requests for approval by school
leader

* Maintains school inventory

* Provides first aid and emergency care to students,
as needed

* Corresponds with parents

* Maintains a clean, safe, and organized health
room, while inventories health room supplies and
restocks

» Demonstrates proper procedures for students
coming into and leaving the health room

* Protects and maintains the confidentiality of all
student information in the health room

* Other duties as assigned

Volunteer Coordinator (10 month)

* Recruits and schedules guest speakers

» Works with Community Partners to increase
performance of the partnership

* Recruits and works closely with lead volunteers
for each area and grade level: Health and
Wellness Coordinator, Career Focus Coordinator,
Community Service Coordinator, Academic Tutor
Coordinator, Facilities Coordinator, Fieldtrip
Coordinator, Teacher Support Coordinator

* Recruits parent volunteers

» Works with school leadership team to defines
variety of volunteer job, creates job performance
expectation for each job, develop volunteer
trainings, maintains records of who is volunteering
where and keeps track of volunteers hours.

* Other duties as assigned

Reading Specialist (10 Month)

* Runs Morning Workshop

* Works with school leadership team to improve
services at the morning workshop classes

* Researches innovative reading and math
programs using Federal What Works data-base

* Prepares quarterly recommendation reports for

* Researches best practices in reading and math
skills intervention and support curriculum

* Analyzes student performance in workshop class
daily and prepares weekly report to share at
weekly staff meetings

* Other duties as assigned
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staff professional development on reading support
best practices

Staff Structure and Relationships- NSMS has proposed four full-time teachers the first two years when
enrollment will be 100 students, six full-time teachers for years three and four when enrollment is expected
to be at 150 and eight full-time teachers when enroliment is expected to reach capacity at 200. This
maintains a 25:1 student to teacher ratio. When the additional support staff, School Counselor/Special
Services Coordinator, Office/Student Records Coordinator, Office Clerk/Health Aide and School
Leader/Director of Instruction, are counted, the ratio decreases to 14:1 for the first two years, 15:1 for years
three and four and 17:1 at capacity. These ratios do not include the part-time SPED teacher or the contract
music instructor. Additionally, these ratios do not take into account the volunteers who are a core part of the
school program. For the volunteers, the school’s goal is to meet 80% compliance with the expected 8
hours per month, per family. If the volunteer goal is met, 6,400 volunteer hours the first two years and
12,800 hours at capacity will be provided for extra assistance in meeting school goals. The office
clerk/health aide will be brought on in during the third year when the increase in students will create more
work on existing office resources. Clear job descriptions, definitions and performance expectations for all
Governing Board members, school staff, volunteers, contracted employees, and teachers will help improve
the relationship between the proposed school’s leadership team, management, and the rest of the staff.
Accountability measures will keep the focus on what each individual needs to contribute to the success of
the school and clear complaint procedures will give those with grievances an avenue to express them. The
importance of communication will be stressed early on and weekly teacher and staff meetings will provide
an opportunity to deal with and address issues regularly. Strategies for effective relationship management
between the school leader and the Governing Board are taken from The High Bar and other resources
found on Charter School Tools website and include defining roles and responsibilities in the partnership as
well as prioritizing: Governance, Expertise, Charter school Knowledge, Setting Strategic Direction, Clear
Measurable Goals to hold one another accountable, Management, Data-Driven Decision Making, Clear
And Consistent Communication, Succession Planning, and Effective evaluations of School leader and the
Board.® 64 Managing relationships between staff members, teachers and the school leader will be similar
in the emphasis of clearly defined roles, responsibilities and frequent evaluations.

Online Component Management - The online component at NSMS will be delivered on campus during
regularly scheduled class time and core teachers in each subject will be responsible to manage student
data and report on student performance at weekly teacher and staff meetings.

Section IILE: Staffing Plans, Hiring, Management, and Evaluation

Please see Attachment Y for the NSMS draft Employee Manual and Personnel Policies. Personnel

policies will be consistent with contractual obligations (both in the Charter Contract and collective

bargaining agreements) and with state and federal laws and regulations. These include policies the North

Shore Middle School (NSMS) will provide:

* Equal Opportunity: consistent with State and Federal law

* Anti-Discrimination: will prohibit against workplace discrimination, in accordance with state and
federal law and regulations

63 See http://lwww.thehighbar.com (Accessed 12/22/2013)
64 See http://www.charterschooltools.org (Accessed 12/22/2013)
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* Disability Accommodation: will comply with state and federal laws related to disability
accommodations by considering all request for accommodations, providing reasonable
accommodations, establishing essential job functions, and eliminating pre- employment medical
inquiries.

* Anti-Harassment: the school will prevent discrimination and harassment based on a person’s race,
religion, national origin, sex, age, disability, veteran status, or any other classification protected by
federal and state law

* Personal Appearance and Conduct: will provide standards for personal appearance and conduct
clearly communicated to staff

* Consistency with school beliefs and mission: the policies will be consistent with the beliefs and
mission of the charter school

Attracting and Retaining Teachers - The North Shore is a very desirable place to live and as such, it has

a diverse population that includes people with many areas of expertise. Geographically, the North Shore is

isolated and therefore many teachers who live on this side of the island commute to other districts to work.

NSMS’s school lead has already garnered interest from over ten existing highly qualified DOE teachers. All

of these teachers expressed interest in teaching at the charter for various reasons including a smaller

school setting, an innovative learning environment, and a chance to participate in the creation of a charter

school for the students in their community. Compensation packages include those governed by HSTA

union contract with State employee benefits. Strategies to retain high quality staff include having effective

leadership and clearly defined expectations for all staff members. A support system will be put in place that

includes meaningful and frequent communication as well as routine evaluations to keep teachers result

oriented. Other strategies include:

» Screening: use criteria that correlates directly with teacher effectiveness;

* Hiring: design hiring and placement practices to direct the best teachers who believe in the mission and
vision of the NSMS;

» Evaluating: include elements of teacher effectiveness into teacher evaluation and use quarterly
evaluations to hold teachers accountable;

»  Support: support new hires, experiment with best models for teacher support and do not assign them
the most difficult classes®. Provide high quality PD and in-school opportunities for lesson planning,
collaboration, data analysis, and reflection on practice

Recruiting and Hiring Strategies - Recruitment and hiring strategies for NSMS will include: information
sessions at colleges and graduate schools, partnerships with Teach for America, advertisements with
organizations such as the Peace Corp and NOAA, newspaper, and online advertising, and networking
parties with perspective candidates as well as staff networking with rewards for staff who recommend
successful hires.% Selection criteria will include credentialed teachers. NSMS will comply with applicable
State licensing requirements consistent with the Elementary and Secondary Education Act and collective
bargaining agreement as such requirements may be amended. Teachers shall be licensed by the Hawaii
Teachers Standards Board and shall meet the federal designation of “Highly Qualified” as adopted by the
DOE and defined in the “Title IIA Highly Qualified Teacher Guidelines,” updated May 2012, as may be
amended. If NSMS receives Title | funding, the School shall ensure that 100% of teachers in core academic
subjects are Highly Qualified, and federal funds shall not be used to pay for teachers who do not meet this

65 See http://www.charterschooltools.org/tools/TeacherQuality.pdf (Accessed 12/24/2013)
8 See http://www.charterschooltools.org/tools/AF TeacherRecruitingCase.pdf (Accessed 12/24/2013)
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requirement. Additional criteria includes teachers who: have two or more years experience in teaching,

commitment to changing student trajectory, demonstrate use of data driven instruction, demonstrate

passion for closing the achievement gap, and have alignment of ideal teaching and execution. Phone
interview criteria: Openness to feedback, desire and commitment to personal and professional growth,
demonstrated ability to be self reflective, strong connection with kids, rigor, strong execution of lesson. The

NSMS will start the hiring process as soon as the charter is granted. The tentative timeline is:

» May 2014- Post advertisement for teachers on school website, which will include requirements for ESEA
Highly Qualified teachers and resources for teachers to become highly qualified. Improve teacher
application form for web-based submission of applications and resumes.

* July 2014- Contact colleges and graduate schools, contact Teach for America, advertise with
organizations such as the Peace Corp and NOAA and network.

* November 2014-Submit advertisement with local newspapers and websites.

* December 2014-Respond to previous applicants to see if they are still interested.

* February 2015-Conduct interview process and hire the PT Office Coordinator.

* March - April 2015-Conduct interviews and hire: Lead Teacher and Counselor for May 1st PT start.

* April 2015-Conduct interviews for teachers and contract musicians.

» May 2015-Hire teachers and musicians for June training and July start date. Prepare for June teacher
workshop and professional development training days.

* June 2015-Teacher training workshop and curriculum development mapping, scope and sequencing, etc.

* July 2015-Teacher and staff start two weeks before the first day of school.

Hiring and Dismissing Personnel - The NSMS shall conduct criminal history checks in accordance with
Sec. 846-2.7, HRS, to determine whether a prospective employee or agent is suitable for working in close
proximity to children. Information obtained pursuant to this provision shall be used exclusively by the school
for the purposes of determining whether a person is suitable for working in close proximity to children. Al
such decisions shall be subject to applicable federal laws and regulations currently or hereafter in effect.
The school may terminate the employment of any employee or deny employment to an applicant if the
person has been convicted of a crime, and if the school finds by reason of the nature and circumstances of
the crime that the person poses a risk to the health, safety or well-being of children.

Leader Support, Development and Evaluation - The school leader will be supported by having a clearly
defined job description, with clear job performance indicators, evaluations that follow BOE policy 2055
which states: “The evaluation of a teacher and school leader shall be on the basis of efficiency, ability,
contribution to student learning and growth and other criteria and processes as the Department shall
determine.”” The school leader will also be held to the standards outlined by the Educational Leadership
Policy Standards ISLLC 2008, and include:
a. Setting a widely shared vision for learning;
b. Developing a school culture and instructional program conducive to student learning and staff
professional growth;
c. Ensuring effective management of the organization, operation, and resources for a safe, efficient,
and effective learning environment;
d. Collaborating with faculty and community members, responding to diverse community interests and
needs, and mobilizing community resources;
e. Acting with integrity, fairness, and in an ethical manner; and

67 See http://lwww.hawaiiboe.net/policies/2000series/Pages/2055.aspx (Accessed 12/24/2013)
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f. Understanding, responding to, and influencing the political, social, legal, and cultural contexts.
No amendments to the Master Collective Bargaining Agreements will need to be made pertaining to BOE
2055 policy. Please see Attachment Z for the NSMS’s draft School Leader Evaluation tool.
Teachers Support, Development and Evaluation - Teachers will be supported by having clearly defined
expectations, professional development providing professional growth, cutting edge technology
incorporating the most relevant resources available, and a small supportive school environment. Teacher
evaluations will be based on efficiency, ability, and contribution to student learning and growth. Teacher
evaluation standards will align to BOE policy 2055. Please see Attachment aa for the draft Teacher
Evaluation Tool. NSMS intends to negotiate a supplemental agreement for different work hours for
teachers. The proposed work hours for teachers are 8 a.m. to 3:30 p.m. of which include instructional time
for 5.8 hours, teacher prep time for 1 hour, and lunch for 40 minutes Monday through Thursday. Friday
instructional time is proposed to be 3 hours with 4 hours available for teacher and staff meetings and 30
minutes for lunch.

Unsatisfactory Performance and Turnover - NSMS will have a system in place to handle unsatisfactory
leadership and teacher performance that will include: providing regular feedback from frequent mini-
observations, supplying resources to help improve teacher performance in areas deemed lacking, and
enforcing a probation period for improvement. If the leadership or performance still is deemed
unsatisfactory, an outside evaluator will be hired to complete an evaluation. If the third party deems the
leader or teacher to still be unsatisfactory, the employee will be put on probation until the governing board
discusses the issue with an attorney.58 A substitute will be found for teachers or the school leader on
probation until a suitable, more permanent replacement can be found. The board is responsible for finding
a replacement for the school leader and the school leader is responsible for the replacement of school
teachers and staff members.

Bargaining - Supplemental agreements will needed to take into account different operational hours of
instruction. The draft scheduled is better for teachers than the Master Collective Bargaining Agreement in
that it provides slightly less working hours than the DOE contract. If NSMS can not negotiate the
supplemental agreement, then the school will have to change its bell schedule.

If an amendment to the Master Collective Bargaining Agreement cannot be made, then the proposed
school hours will have to change to a more traditional schedule.

Section lIl.F: Professional Development

Induction Period - The North Shore Middle School (NSMS) plans to hire a lead teacher and counselor on
a part-time basis starting May 1, 2015 to help acquire the professional development (PD) design, training
requirements, standards, and opportunities for teachers.

Identifying PD Needs - Ongoing professional development needs are identified by following the best
practices outlined in The National Awards Program For Model Professional Development and include:5°

* Including key stakeholders in the development » Make PD part of everyday life at school
from the start * Use PD design goals to determine evaluation
* Clear plan on how the PD supports the school measures and standards for success.
plan * Clarify who is accountable for collecting, analyzing

8See http://www.slideshare.net/rvoltz/successful-remediation-of-the-unsatisfactory-teacher (accessed 12/31/2013)
69 See http://www.charterschooltools.org/tools/Iftb.pdf (Accessed 12/27/2013)
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* How the PD trainings will be assessed and reporting data and for PD next steps
* What the PD goals are decisions.
* The PD content, process and activities * Use evaluation findings to make improvements
* Research that shows the effectiveness of the PD | ® Ensure evaluation criteria includes:
* Resources available to support PD * Improvement in teacher performance
» Sharing the plan with the school community * Improvement in student learning
* Making sure that school policies and practices * Narrowing of student achievement gaps.
support actual PD implementation for staff in
school.
* Ensure that resources remain available to
organize and implement PD

In year 0 of the start-up plan, the school budget includes funding for hiring the school lead teacher and
school counselor beginning May 1t 2015. This ensures that we will be able to include them, along with
other key stakeholders in the PD design, in the induction program that will prepare teachers to deliver
challenging parts of the curriculum through unique instructional methods. During this induction program,
Theory of Change resources will be used to complete outcomes, framework and other backwards goal
mapping.”® The school budget also includes stipends for 10 days of training for all teachers and staff in
June, as well as $3,850 for supplies and contracted services. Once the school year begins, PD days are
scheduled between each quarter throughout the year for ongoing teacher and student support. We
anticipate that 50% of our student population will qualify for free or reduced lunch and therefore expect to
receive additional funding for professional development beyond the $2,500 included in the annual budget.
Additionally, NSMS intends to use free or low cost PD opportunities when offered courses meet the needs
of the school’s PD goals. Companies such as Google for Education, Intel and Coursera, offer a wide
variety of free online PD courses.” 72 73 Furthermore, PD instruction is supplied by the educational
companies providing the core online instruction and included in the annual invoice. The reading and math
support programs also have training courses available and will be utilized during the induction program.

The people responsible for coordinating professional development are the lead teacher, the school
counselor and the school leader. This coordination will follow the PD design structure created at an annual
school strategic planning meeting and comprise more school’s key stakeholders and include feedback from
the teachers.

There are four expected school days scheduled for regular PD throughout the school year. Additionally,
teachers will be expected to complete one online PD course of their own choosing independently. Besides
the days between each quarter, weekly Friday meetings are scheduled to allow for collaboration and
common planning between the three members of the staff responsible for PD coordination as well as
accessing the needs of the teachers and allowing for their needs to be expressed. There are no identified
scheduling conflicts with the Master Collective Bargaining Agreement specific to PD days.

Supplementary professional development is scheduled over a ten day period during the summer prior to
the beginning of school. A stipend for teachers has been set aside for this purpose.

70 See http://lwww.theoryofchange.org/about-us/#5 (Accessed 12/27/2013)

™ See https://www.coursera.org/courses?orderby=upcoming&certs=st&cats=teacherpd (Accessed 12/27/2013)

2 See http://lwww.intel.com/content/www/us/en/education/explore-21st-century-learning-concepts.html (Accessed 12/27/2013)
3 See https://educourses.withgoogle.com/course (Accessed 12/27/2013)
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Section IIl.G: Performance Management

The academic performance standard considerations include, but are not limited to, Strive HI performance,
Strive HI category, status, growth, and comparative performance based on federal, state, and school-
specific measures.

The financial performance standards are based on standard accounting and industry standards for sound
financial operation.

The organizational performance standards are based primarily on compliance with legal obligations,
including fulfillment of the governing board’s fiduciary obligations related to sound governance

In addition to all DOE-mandated assessments, NSMS will use an enrollment assessment to determine
enroliment into their supplemental support programs. These supplemental support programs will assess
student achievement daily through online course assessments and the programs reporting tools. These
reports will be reviewed daily, Monday through Thursday, by the lead teacher and analyzed weekly at
teacher and staff Friday’s meetings. Google docs will also be used to collaboratively assess students’
performance between all of the student’s teachers instantly. These interim assessments will measure
progress with student learning progress in accordance with NSMS’s curriculum.

Proiress Metrics- NSMS will measure and evaluate academic proiress outlined in the foIIowini table:

Priority #1. Employees have the training, support and professional development to contribute
effectively to student success.

Annual Goal Annual Targets
+¢ Highly Qualified Teachers: 100% HQT

A. Recruit and hire teachers with at least three compliance in core subject areas

successful years of teaching experience +¢ Teacher Mis-assignments: 0% mis-
B. Research and select Common Core aligned assignments

curricular materials proven successful for similar & <20% staff turnover

populations +» At least 80% staff satisfaction with
C. Ensure school facilities are maintained and in good instructional resources

repair + At least 80% family and staff satisfaction

with school facilities

Year 0

1. Recruit and select seasoned and strong NSMS teachers who are HQT compliant in grades 7 and 8
to help launch new school; begin recruitment and selection of teachers in winter
(December/January 2015).

2. Research online and curricular resources to be used in core content — analyze practices of national
blended leaders (2014)

3. Work with design team to develop a facilities plan (2014)

Years 1-5
1. To retain teachers - build in ample time into schedule for planning/preparation/collaboration; school
leader to support teachers with data inquiry and analysis (annual strategic planning meeting June)
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2. To attract and recruit HQT teachers — begin recruitment for teachers in late fall; implement
recruitment plan in early fall

3. Conduct an annual evaluation of curricular materials on site (May)

4. Implement and refine the facilities plan (annual strategic planning meeting June)

Priority #2. Implementation of Common Core State Standards, including how ELL students will be
enabled to gain academic content knowledge and English language proficiency

Priority #3. Pupil achievement, as measured by all of the following, as applicable:

A. Statewide assessments

B. Strive HI Index

C. Narrowing achievement gaps between subgroups

D. Percentage of pupils who participate in and demonstrate college preparedness based on the

ACT
Annual Goals Annual Targets
A. Build teacher capacity to develop and implement +¢ Growth Score: +10 points annual
strong Common Core aligned units of study and average over a three-year period on
lessons that push student thinking at the higher Strive HI Performance Index
levels of Blooms taxonomy ¢ Increase the number of students
B. Increase the amount of time students are learning in demonstrating at least one year of
their Zone of Proximal Development by using growth on Common Core aligned
adaptive online software proven for our target assessments in ELA and Mathematics
population and by using blended learning structures by 5% annually
to increase teacher time teaching in the ZPD +¢+ Increase the number of students in
C. Achieve Recognition status on Strive Hi significant subgroups demonstrating
performance steps mastery of Hawaii standards in by 5%
D. Build teacher, student, and guide capacity to annually
monitor and track student learning and progress ¢ Increase the number of students
using different informal and formal assessments and demonstrating mastery of assessments
data systems in Music and World Language classes
E. Implement Music and World Language classes that by 5% annually
provide authentic opportunities to apply and extend
ELA, social studies and global learning.

Annual Actions to Achieve Targets
Year 0

1. Recruit and select a middle school development lead teacher to focus on launching the new school

2. Recruit and select teachers with a minimum of three successful years of teaching experience in
grades 5-8. Select teachers in early spring and send them to appropriate trainings in summer.

3. Recruit and select music coaches who have at least two years of successful experience working
with pre-adolescents or adolescents.

4. Bring teachers, volunteer coaches and staff together at least three times during the spring to build
community and expose them to the school culture model

Year 1

1. Implement a summer training institute for all staff and volunteer coaches - teambuilding, learning
schools reconstructionist philosophy of educating to create social change, training on online
programs, blended learning, curriculum mapping from Common Core standards, lesson planning
using motivational design of John Keller's ARCS, training on advanced technology project skills
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2. Ensure all teachers begin school year with curriculum maps designed to and/or support mastery of
Common Core standards

3. Implement professional development plan focusing on mastery-oriented teaching (using data to
drive instruction) for teachers and monitoring student progress and coaching students

4. Monitor and increase student time learning in the Zone of Proximal Development (online adaptive
curriculum)

5. Implement Cause of the Quarter curricula to build student capacity to improve communities
through problem-based learning, and civic engagement

6. Implement Career focus groups curricula to build student capacity to be creative and innovative
problem solvers through experiential learning

7. Implement teacher-developed advanced technology project at least one per core teacher, per year
(Four projects for student portfolios a year)

8. Launch world languages program

Year 2

1. Summer institute and ongoing professional development for teachers focuses on multidisciplinary
teaching and planning collaboratively to develop Cause of the Quarter and Career group programs
and backwards mapping using Theory of Change, TOC, free online software or a similar product

2. Summer institute and ongoing professional development for guides focuses on coaching self-
directed learning through the development of individualized learning plans and teaching students
how to use data monitoring tools

3. Implement teacher coaching and monitoring focusing on authentic student engagement and

rigorous academic culture

Continue with focus on advanced technology projects and website portfolios

Continue with maximizing student time learning in their ZPD using adaptive online curricula

6. Implement Cause of the Quarter curricula to build student capacity to improve communities
through problem-based learning, and civic engagement

7. Implement Career focus group curricula to build student capacity to be creative and innovative
problem solvers through experiential learning

8. Implement teacher-developed advanced technology project at least one per core teacher per year

. Continue to improve world language program based on data driven decision making

10. Evaluate student growth for graduating 8t graders and assess strengths and weakness; develop a

plan/revise the program to address gaps

o~

Year 3

1. Summer institute and ongoing professional development for teachers and volunteer coaches
continues to focus on multidisciplinary teaching and planning collaboratively to develop backwards
mapping using TOC resources.

2. Implement teacher coaching and monitoring focusing on authentic student engagement and

rigorous academic culture

Continue with focus on advanced technology projects and website portfolios

Continue with maximizing student time learning in their ZPD using adaptive online curricula

5. Implement Cause of the Quarter curricula to build student capacity to improve communities
through problem-based learning, and civic engagement

6. Implement Career focus group curricula to build student capacity to be creative and innovative
problem solvers through experiential learning

B w
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7. Implement teacher-developed advanced technology project at least one per core teacher per year

Continue to improve world language program based on data driven decision making

9. Evaluate student growth for graduating 8t graders and assess strengths and weakness; develop a
plan/revise the program to address gaps

®

Year 4

1. Continue with strategies outlined above.
Evaluate student growth for graduating 8t graders and assess strengths and weakness; develop a
plan/revise the program to address gaps

Year 5

1. Continue with strategies outlined above. Focus on increasing alignment between Cause of the
Quarter and Career Focus group programs with Common Core Standards

2. Evaluate student success of graduated 8t graders as 9t graders (collect data, interview students,
Common Core mastery); assess NSMS program capacity to develop self-directed learners;
develop a plan/revise the program to address gaps

Priority #4. Parental and volunteer involvement and how the school will promote parent

participation
Annual Goals Annual Targets
A. Build parent understanding of Common Core +«+ Parent participation: Increase
standards and overall instructional design percentage of parents participating in
B. Build parent capacity to monitor and guide student parent workshops by 10% annually
learning and growth using parent portal +» Parent engagement in student learning:
C. Develop a robust parent leadership culture and Increase parent participation in portal
body by 10% annually
D. Volunteer rate of 80% meeting 2 hour a week +¢+ Parent leadership: Increase number of
expectation or monthly equivalent based on school volunteer coach leaders annually until
weeks each month there are 2 coach leaders assisting
each classroom teacher
Year 1

1. Conduct parent workshops on blended learning
. Provide parent access to online providers
3. Conduct parent workshops on school culture model

Year 2

Conduct parent workshops on blended learning
Provide parent access to online providers

Conduct parent workshops on school culture model
Conduct parent workshops on the parent portal

oL -

Years 3-5
Implement all of the strategies indicated in years 1-2 and launch the NSMS Family Leadership
Council

Priority #5. Pupil engagement, as measured by all of the following:
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A. School attendance rates
B. Chronic absenteeism rates

Priority #6. School climate, as measured by all of the following, as applicable:

A. Pupil suspension rates

B. Pupil expulsion rates

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of
safety and school connectedness

Annual Goals Annual Targets

A. Students attend school regularly, consistently and %+ Suspension Rate: 5% annual decrease
on time in total # suspensions OR <10% of

B. Students report they enjoy school and that they students will be suspended OR <5% of
have meaningful relationships at the school students will be suspended more than 5

days annually

% Attendance Rate: 1% annual increase
OR 95%

++ Chronic Absenteeism: <5% of
students have more than 18 days
absent

¢ Student Safety: 90% or 5% annual
increase reporting they feel safe at
school

++ Student Connectedness: 90% or 5%
annual increase reporting they have an
adult they can go to when they need an
ally

Year 0

1. Develop student reward system
Research effective student reward and tracking systems used at other notable charter schools
nationally

3. Ensure all school culture systems, routines, and procedures are developed and implementation is
planned

Year 1
1. Fully implement school culture plan
. Implement a daily personalized check-in/reflection using Exit Ticket
3. Review student engagement and buy-in data on a monthly basis; intervene as appropriate

Year 2
1. Fullimplementation of year 1 plan

Year 3
2. Full implementation of year 2 plan + launch of Family Leadership Council

Years 4-5
3. Full implementation of year 3 plan + parent training in use of parent portal to improve home-school
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communications and support parent capacity to monitor student progress

Annual Actions to Achieve Targets

Year 0

1. Recruit and select a middle school lead teacher to focus on launching the new school

2. Recruit and select teachers with a minimum of three successful years of teaching experience
in grades 5-8. Select teachers in early spring and send them to appropriate trainings in
summer.

3. Recruit and select music coaches who have at least two years of successful experience
working with pre-adolescents or adolescents.

4. Recruit and select lead volunteer coaches. Select lead volunteer coaches in early spring and
send them to appropriate trainings in summer.

5. Bring teachers and volunteer coaches together at least three times during the spring to build
community and expose them to the school culture model

Year 1

1. Implement a summer training institute for all staff — teambuilding, learning schoolwide culture
systems, training on online programs, blended learning, curriculum mapping for Common Core
standards, Constructing Meaning

2. Ensure all teachers begin school year with curriculum maps designed to and/or support
mastery of Common Core standards

3. Implement professional development plan focusing on mastery-oriented teaching (using data
to drive instruction) for teachers and monitoring student progress and coaching students for
guides

4. Monitor and increase student time learning in the Zone of Proximal Development (online
adaptive curriculum)

5. Implement teacher coaching and monitoring (using Teachscape walkthrough tools) focusing on
authentic student engagement and rigorous academic culture

6. Implement targeted writing curriculum (see ELA section for more specifics) and utilize writing
program to support student development of writing portfolios across the curricula

7. Implement music and world language curricula to build student capacity to be creative and
global communicators

8. Implement RTI program

Year 2

1. Summer institute and ongoing professional development for teachers focuses on
multidisciplinary teaching and planning collaboratively to develop backwards mapping from
school goals

2. Summer institute and ongoing professional development for lead volunteers on coaching self-
directed learning through teaching students how to use data monitoring tools

3. Implement teacher coaching and monitoring (using Teachscape walkthrough tools) focusing on
authentic student engagement and rigorous academic culture in 7t grade and facilitating
academic student discourse in 8t grade

4. Continue with focus on writing across the curricula

5. Continue with maximizing student time learning in their ZPD using adaptive online curricula
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6. Implement music and world language curricula to build student capacity to be creative and
global communicators

Year 3

1. Summer institute and ongoing professional development for teachers continues to focus on
multidisciplinary teaching with an increasing focus on game-based learning and planning
collaboratively to develop and backwards mapping of school goals

2. Summer institute and ongoing professional development for guides focuses on building
student capacity as leaders

3. Implement teacher coaching and monitoring (using Teachscape walkthrough tools) focusing on
authentic student engagement and rigorous academic culture in 6% grade, facilitating academic
student discourse in 7t grade, and student facilitated discussion and debate in 8th grade

4. Continue with focus on writing across the curricula

Continue with maximizing student time learning in their ZPD using adaptive online curricula

6. Implement music and world language curricula to build student capacity to be creative and
global communicators

o

Year 4

1. Continue with strategies outlined above. Focus on building stronger summative assessment
tool (building teacher capacity to evaluate student performance, calibrating expectations; fine-
tuning/revising Common Core aligned rubrics)

2. Evaluate student growth for graduating 8t graders and assess strengths and weakness;
develop a plan/revise the program to address gaps

Year 5

1. Continue with strategies outlined above

2. Evaluate student success of graduated 8t graders as 9t graders (collect data, send student
surveys); assess NSMS program capacity to develop self-directed learners; develop a
plan/revise the program to address gaps

NSMS’ School leader will collect student achievement data reports weekly from lead teachers and will
analyze for gaps in student achievement and academic progress of individual students, student cohorts,
and the proposed school as a whole during Friday staff meetings and brainstorming how to improve. The
reports including suggestions resulting from the weekly brainstorming sessions will be shared to the
Academic Excellence Committee monthly. The Academic Excellence committee will also develop a school
report card criteria to evaluate the schools progress semi-annually and to share with the school community
by posted on the school’'s website at the same time students are receiving their semester report cards.
NSMS plans on using ESIS for the student data system for the first year and evaluate its needs to
determine if a different system would be more beneficial.

Collection and Analysis of Data - Teachers, school leaders, and counselors will be responsible for and
involved in the collection and analysis of assessment data. The office coordinator will be responsible for
managing the data and sending it to the Academic Excellence Committee academic excellence committee
for further analysis and review. The school leader will coordinate PD days to improve student achievement
based on the results of the data by researching best practice solutions.
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Training and Support of Data Interpretation - The primary training that school leadership team and
teachers will receive in analyzing, interpreting, and using performance data to improve student learning is
from the professional development specifically designed to understand how to analyze the data created in
the various reports offered from the programs NSMS will be using.

Corrective Actions - The following corrective actions will be made if yearly goals are not met NSMS’s
Academic Excellence Committee and the school leader will develop a school improvement plan that will: 1)
Promote collaborative problem solving and open communication with stakeholders; 2) Collect, analyze and
use data to identify school needs; 3) Use data to identify and plan for needed changes in the instructional
program; 4) Implement and monitor the school improvement plan.

Section IlILH: Facility

Ideal Facility - The North Shore Middle School's (NSMS) ideal facility is the Crawford’s Home, located
between Sunset Beach and Kahuku. The property is owned by the State and managed by the Department
of Land and Natural Resources. The amenities include a 12 acre property with existing buildings recently
occupied by a nursing home. The buildings include three structures that are all ADA compliant.”# Once a
letter of intent is secured, a timeline will be established for the acquisition of the Conditional Use Permit, a
building permit will be processed for renovations, a contract of bidding, selection, and completion of
improvement, and the issuing of a Certificate of Occupancy will be completed. We anticipate needing 8,538
sq. ft. during year one and two, 10,263 sq. ft. during year three and four and 11,988 sq. ft. during year five
and at capacity.”> The school has budgeted $20,000 for building renovations and repairs in the budget
during the start-up and first year of operations. If the renovation needs exceed the amount budgeted for,
the school will look into fundraising, writing grants, and financing opportunities provided by the Educational
Facilities Financing Center.”

Growth Plan - The Crawford’s Home, NSMS’s most ideal location, has enough square footage to meet the
needs of the school at full capacity. Another facility with which the school has been in negotiations used to
be private school that recently closed. That facility located in the Sunset Beach area would only meet the
school’s interior square footage needs for year one and two, allowing time to secure a larger site for future
enrollment growth. The final site the proposed school has interest in is an unused building in the Waialua
area. The Waialua area has enough interior square footage to meet the schools needs at full capacity but
the majority of survey respondents preferred a Sunset Beach location.

Plan for Securing - The plan to secure the facilities already identified as appropriate by the founding group
is to continue to follow the process designed for securing the DLNR property while at the same time
continuing dialogue with the church leaders who own the vacant private school property, as well as
determine the needs of the Waialua property manager to pursue that property in the event that the first two
options do not work out. If NSMS is unable to secure any of the three sites already identified, the Facilities
committee will create a timeline to guide their future search using the evaluation criteria already developed
and resources for finding charter school facilities. The school board will also recruit more members for the
facilities committee to include the expertise of an architect and a real estate developer, adding to the
committee’s real estate broker, property manager, charter developer and contractor team.

74 See http://www.honolulupropertytax.com/Forms/Datalets.aspx?mode=COMMERCIALALL&sIndex=18&idx=2&_Mparent=20
(accessed 12/28/2013)

5 See http://lwww.charterschooltools.org/tools/FindingAFacility.pdf (accessed 12/28/2013)

6 See http://lwww.lisc.org/section/aboutus (accessed 12/28/2013)
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Attachment dd is a copy of the notarized Application and Qualification Questionnaire requested by the
DNLR as part of the leasing process. Additionally, NSMS has been corresponding with the Chair of the
Neighborhood Board to request the DNLR do a presentation on the process that will lead to the selection of
the lessee.

Section lIl.I: Startup Period
See Attachment ee for Start-up Plan.

Financing Facility - The North Score Middle School (NSMS) plans on using its $21,000 in initial pledges to
acquire the proposed school’s facility. The founding members have already begun the process of applying
for the state owned facility and have a timeline which includes:

» Continuing the conversation with elected officials, Senator Hee, Donovan Dela Cruz, Lauren Cheape and
Richard Fale, and expanding the discussion to other politicians who might be interested in helping the
school and/or securing a suitable facility.

* Having a DNLR representative presentation on the agenda for North Shore Neighborhood Board by their
February meeting outlining the process for selection and updates on the property.

* Once a facility has been acquired, NSMS will follow the renovation timeline presented in the Facility
section above.

Funding Start-up Period- The NSMS plans on funding the start-up period with grants, community
fundraising and corporate sponsorships. It will apply for three grants through the ed.gov website list of
open grants during the 2014 year upon eligibility.”” In addition to the federal grant programs, NSMS will
apply for at least two grant opportunities found on Hawaii Community Foundation’s website.”8 NSMS will
hold a minimum of two fundraisers over 2014 of which one is already scheduled for January 30. Once
approved, it will develop a corporate sponsorship packet in June 2014 to send out to potential corporate
sponsors. The budget includes funding for grant writing services in addition to utilizing the experience of
the proposed school leader, Dali Pyzel and board member Monique Mironesco.

Marketing NSMS - The proposed school plans to market itself to the community through continued
outreach at community events, advertisements on the school website and social media avenues, and
disbursements of flyers at health clinics, churches, and community children sporting events. It will develop
partnerships with other charter schools such as SEEQS, DOE schools such as Kahuku and Waialua High
and Intermediate, and private schools such as Hoala by reaching out to the school leaders at these schools
to discuss the mission and vision of the NSMS school and how we can collaborate to meet mutual goals
and enrollment targets.

Hiring Staff - The applicant plans to hire the proposed school leader in January of 2015 and a part-time
office coordinator in March of 2015 using funds already allocated in the budget. The addition of the
contracted business manager/back office service provider will begin in February 2015 and the hiring of the
school counselor and lead teacher will be completed in time for a May 1, 2015 start date. The hiring of
teachers will be completed by June 1, 2015. Budgeting for 10 full days of teacher training has been set
aside for the training scheduled in June 2015. The official start dates for the teachers will be two weeks
before the beginning of school. All interviews will be conducted using an evaluation tool established by the
governing board prior to the scheduled dates. All applicants will also complete a standardized

7 See http://lwww.ed.gov/grantapps (accessed 12/28/2013)
8 See http://lwww.ed.gov/grantapps (accessed 12/28/2013)
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questionnaire in addition to submitting their resumes. Board members will hire the school leader; the
school leader will hire the office coordinator, counselor, and lead teacher. The school leader, lead teacher,
and counselor will conduct interviews of the teachers together and will help determine the finalists based on
the evaluation tools provided, but the final selection from the finalists will be made by the school leader.

The founding school board will become the school governing board immediately after the school has been
approved. At the first scheduled meeting after the school’s approval, the new school governing board will
vote to adopt the by-laws, policies and procedures from which the founding members have been operating.
Once the new governing board has adopted the bylaws, policies, and procedures, it will begin recruiting
plans to expand the board to 11 members utilizing the board skills matrix to ensure needed skills will be
represented on the new governing board.

Section Ill.J: Ongoing Operations

The North Shore Middle School (NSMS) is pursuing two sites on Kamehameha Hwy, which are both
serviced by the city bus for daily transportation. The selected site will have parking available for school staff
and visitors. The school plans to meet transportation needs for field trips by renting vans and having
teachers with appropriate licenses drive students to and from service learning sites. Students will have the
option to drive with parents if parents are able to attend the event. NSMS does not plan to attend any
sporting events as a school.

The school plans on having an alarm, bell and camera system for the safety and security of students,
facility and property. In addition to the alarm, bell and camera system, a school emergency evacuation and
lockdown plans for fire, bomb threat, intruder(s) on campus, earthquake and tsunami will be created and
practiced annually. The school leader will be the lead security person and assisted by the office
coordinator.

NSMS plans to contract with a school food service company that is compliant with all applicable state and
federal laws. The school plans to apply for the Federal School Lunch Reimbursement Plan.
Reimbursement depends on the financial status of families and ranges from $0.32 to $3 per student. The
school has reached out to the Farm to School lead of Oahu to learn more about pilot programs that can
meet state and federal laws and provide affordable and healthy local meals.”® The NSMS'’s proposed
school leader is contacting school lunch vendors such as Hale Kealoha, One Love Café, Opulicious, and
Deana Moncrief, nutritionist and former < AINA In Schools Nutrition Education Coordinator to discuss their
services. These vendors are presently servicing Lanikai Elementary School, Haikipu‘u Learning Center,
and other schools on Oahu.808!

Section IILK: Operations Capacity

Key partners in the North Shore Middle School (NSMS) organization plan during the start-up phase include
the proposed school leader Dali Pyzel, the proposed back office service provider CSMC, Inc., proposed
governing board chair James O’Shea, Treasurer Katie Landgraf, and the fundraising and facility committee
members. Slowly, as we meet fundraising goals and acquire the school facility, a transition will take place.
Staff will be hired and the responsibility for the organizational plan will rest more heavily on the NSMS staff.

9 See http://lwww.farmtoschool.org/state-home.php?id=22 (accessed 12/29/2013)
80 See http://lanikaischool.com/one-love-cafe-who-we-are/ (accessed 12/30/2013)
81 See http://opulicious.com (accessed 12/30/2013)
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Specific staff members who will play a substantial, ongoing role in the implementation of the organizational
plan are the school leader, office coordinator, lead teacher, school counselor, reading specialist, and
volunteer coordinator.

Dali Pyzel has experience with staffing evident by hiring employees through her work as a program director
at a private virtual hybrid school and as her role in her family’s business. She has been responsible for
hiring all employees over the last 17 years through conducting interviews using an evaluation criteria, and
creating individual job descriptions and performance standards for each position. Part of her responsibilities
as a program director for the private school was to implement a PD program for the teachers based on the
needs identified through analysis of student achievement and collaboration with teachers. Since the rest of
the NSMS staff is still unknown, it can only be affirmed that experience with human resources, professional
development, performance management systems and general operations will be part of the evaluation
criteria used in hiring.

Facilities Capacity - The facilities committee has the expertise of a contractor, a realtor, a retired DOE
school counselor, and a proposed school leader. The founding board will begin recruiting for more board
members once the school has been approved, specifically a land developer and an architect to assist in the
acquisition and renovations required for the school facility. The NSMS also plans on hiring Lauri Clegg of
Analytical Planning Consultants, Inc. to help with planning, zoning and permitting issues related to the
school facilities.

Consultants - CSMC, Inc. is a partner in planning and establishing NSMS’s organizational plan. Its current
development duties include providing advice on the application process, supplying resources to assist in
technical and content questions, and helping to creating a five year budget, business and financial system,
governance, and school policies. Finally, CSMC, Inc. will be reviewing the draft charter application. We
are under contract with them for 18 months of consulting through the start-up period. In addition to CSMS,
Inc., NSMS has contracted with Sue Deuber as a consultant and final reviewer of this year’s application
and intends to utilize her expertise when needed in the future. Ms. Deuber has 10 years of experience as a
school leader at Voyager Charter School and was also part of the NACSA appointed evaluation team
during the last charter application cycle. The proposed school also uses resources available through The
High Bar, to help ensure that the governing board is an effective part of the organizational plan.

The key partners described above along with the school’s governing board and leadership team will lead
the development of the proposed school’s Organizational Plan.
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IV. Financial Plan
Section IV.A: Financial Plan
Please find the accompanying Attachment ii for a full description of the systems, policies and processes
that NSMS will employ. CSMC, our school’s back office provider, has a long history of compliance with
state and federal financial reporting requirements.

The role of the back office provider is to ensure that NSMS s fully compliant with state and federal laws
and regulations with regard to school finances. The NSMS board of directors plays a critical role in
overseeing the work of the School Leader and the back office provider, and approves budgets and
expenditures as per its policies outlined in Attachment ii. CSMC'’s experts work with schools to put
together a well-configured system to guard their reports against errors. CSMC performs regular diagnostics
to catch any potential problems as soon as possible, ensuring the accuracy of those Attendance and
Enroliment reports — all-important to school funding.

CSMC will act as the lead point of contact with the school’s auditor and will work with the auditor through
finalization of the audit report. An estimate of the cost of the audit has been included in the Financial Plan
workbook.

NSMS will contract business and payroll services to CSMC. Based upon a quotation from CSMC, we
project that such services will be performed for $42,000 in year 1 and year 2. Auditing services will be
performed by a separate agency for no greater than $8,000 per year. CSMC will closely coordinate with the
auditor, and manage the audit for NSMS. We will recommend a list of auditors for NSMS’s board of
directors to select from, and this list shall be based upon the auditor’s successful work with other Hawaii
charter schools.

Please find our completed Financial Plan Workbook as Attachment ff. We have based the budget on the
per-pupil annual revenue projection of $6,000.

Budget Narrative -Please find the Budget Narrative in Attachment gg. With the assistance of CSMC, we
have presented a detailed description of assumptions and revenue estimates, including but not limited to
the basis for revenue projections, staffing levels, and costs. We have addressed the minor degree to which
the school budget relies on grants, donations and fundraising. We have also included the following:

NSMS has already received $5,000 in fundraised dollars from local efforts, and will continue to solicit funds
before and after the school opening. It is anticipated that the federal Department of Education will provide a
$141,000 planning and implementation grant during the startup year (year 0). Please see Attachment hh
for evidence of commitment for these funds.

NSMS has a solid contingency plan to meet its financial needs if anticipated revenues are not received or
are lower than estimated. It will rely on the following three sources if revenues are lower than estimated:
i. Reserves: NSMS will begin building its reserves beginning in year 1, and will increase the percentage it
sets aside each year as reserves.
ii. Fundraising: NSMS has already proven its ability to fundraise 18 months before the school is
scheduled to open. We are confident that additional funds can be secured if necessary to supplement
state and federal funding.
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jii. Cost cutting. NSMS has committed to its board and the state of Hawaii to operate in the black.
Therefore, we will cut costs appropriately if there is a shortfall. We will do this by cutting hours of non-
essential employees and non-essential programs. They will also use Year 1 cash flow contingency, in
the event that revenue projections are not met in advance of opening.

Section IV.B: Financial Management Capacity

Key members of the financial team that will play a substantial and ongoing role in the successful
implementation of the Financial Plan include:

Board Chair

Board Treasurer

School Leader

Office Coordinator/School Records Coordinator

CSMC School Business Manager

CSMC School Account Manager

P oo T

Describe the applicant’s financial team’s individual and collective qualifications for implementing the
Financial Plan successfully, including capacity in areas such as:

Financial management. CSMC is both the oldest and largest organization serving the back office needs of
charter schools in the country. Being old and large is not necessarily a positive attribute for a back office
organization. In CSMC'’s case, however, our experience and size has allowed us to understand schools of
all types, sizes, pedagogies and structures. We are equally able to serve small schools of 60 students as
we are of charter management organizations with 3,000 or more students in multiple campuses, sometimes
multiple states. CSMC’s business values remain the same as when Mr. Lanni founded the company, right
after his experience as a treasurer and founder of a standalone charter school: High quality back office
service for charter schools at economic prices that are aligned with the low revenues charter schools
receive.

Along with the core back office financial services CSMC has offered since 2001, this business philosophy
has led to a significant investment in talent and technology. On the personnel side, CSMC staff includes a
variety of skill sets and pedigrees, including CPAs, MBAs, strategic planners and data gurus. Many of
CSMC's staff has professional credentials as well as standalone charter school or CMO experience. On the
technology side, CSMC has invested hundreds of thousands of dollars in a portal that allows schools to
view and monitor their financial and operational health, at any time of day or night. Their Charter Vision
system has revolutionized the management of school finances, and allows charter school boards to obtain
a level of transparency never seen before.

* Fundraising and development: NSMS has already developed a track record of success in raising funds,
fully 18 months before the school opens its doors. NSMS will continue to raise supplementary funds to
help the school’s operational funding. CSMC will assist with grant reporting.

* Accounting: CSMC uses ACCPAC accounting software for its accounts. All reports are visible on a real
time basis for the School Leader and Board of Directors to view through their Charter Vision portal.

* Internal controls: NSMS has already completed a thorough set of financial policies and internal controls
to ensure financial stability and compliance with all state and federal laws. A copy of these policies may
be found by contacting the lead applicant as additional attachments were not allowed.

As stated throughout this document, CSMC has been a partner with NSMS in planning and establishing

this Financial Plan. CSMC will provide back office services to the school as long as NSMS desires the
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company to perform this role. The school may elect to hire its own personnel beginning in year 3, and
CSMC would train staff.
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Attachment A - School Survey and Petition

1 80 responses

4/18/13 8:18 AM

S um mary See complete responses

Name: First
dali Kaliko Amona Cathy JOY Kendra Tracy Jennifer Aukai Sara Denise Ann Alan Dawn sylvie jon

Jennifer Irma Jason Pete Kendyl Terence Jenn Tiffany Noelani Nicole Nestel Emily Danielle jarrett Emmeline Brandi Julie Wiliam Christo

Name: Last
Shanley MCDOUGALL Anderson Harris Aliengena Ferguson Nieling O'Shea Franzmann Bell Harris skinner

pyzel Damm Klebanov Harris Johnson Beschen Loose Johnson Foyle Love Nicole Nestel Klein Sellers bryan buenrostro Burdine Cohen V

Email address
admin@nscharter.org kalikoamona@gmail.com cathyshanley@aol.com sunsetyards@mac.com Northshore.mom@gmail.com t.harris926@gmail.com Jennifera@factorloads.com

Do you feel there is a need for a separate middle school on the North Shore for 7th and 8th grade students?

Yes, there is a definite need 178 99%
NO, there is NO need 0 0%
Other 2 1%

definite need [178]

Would you send your student to a school with a blended approach of individualized, online standards-based curriculum with project-based learning?

Yes 166 92%

No 1 1%
—No [1] o Undecided 11 6%
j_Undecided [11) Other 2 1%

Yes [166]—%

What do you feel is the most important reason to support North Shore Middle School?
The opportunity for students to go to a smaller school with students in their own age group

Other

The opportunity for

Are you aware that in the State of Hawai’i, there are only six schools which serve grades 7-12 on the same campus, and that two of these schools are located on the
North Shore?

Yes, | am aware that grade 7-12 public school campuses are the exception in the State of Hawai'i 93 52%
No, | didn't know there are so few grade 7-12 public schools in the State 86 48%

https://docs.google.com/spreadsheet/gform?key=0Ag6PKnN23 1VtdDRCN2RBTG93SnluX1AxcnA2TDVETOE&gridld=0#chart

aukai5@yahoo.c

The opportunity for students to attend a school with an innovative curriculum and blended approach of individualized instruction
The opportunity for students to be motivated to meet State and National standards by having a shorter school day for students tl
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Edit form - [ North Shore Middle School: Survey (aka North Shore Charter School) ] - Google Docs 4/18/13 8:18 AM
Attachment A - School Survey and Petition

No, | didn't know th

itate of Hawai'i [93]

The North Shore Middle School will require parent involvement. If you had a child attending the North Shore Middle School, would you be able to volunteer 2 hours a week (or 8 hours a
month)?

8 hours a month [3] r | don't know [22 Yes, | would be able to arrange my schedule to volunteer 8 hours a month if a variety of times were made available 127 71
No, | wouldn't be able to volunteer the required 8 hours a month 3 2

~— Not Applicable [2 | don't know 22 12

Not Applicable 28 16

ade available [127]

The National Authorizers, NACSA, want to know that North Shore Middle School has enough funding to open its doors in Fall 2013. If the charter is granted on
December 13, 2012, would you be willing to donate money to help with our initial start-up costs?
Yes, if the school is granted a charter, we are willing to sponsor at an individual level of $50 34  19%

Yes, if the schoo... Yes, if the school is granted a charter, we are willing to sponsor at a Family level of $100 58 32%
. . - o

Yes, if the schoo... Yes, if the school is granted a charter, we are willing to sponsor at a Corporate level of $500 7 4%

Yes, if the school is granted a charter, we will make a pledge of an undetermined amount 49  27%

Yes, if the schoo... No, we can not make a pledge commitment at this time 32 18%
Yes, if the schoo...

No, we can not ma...

o

12 24 36 48 60

In your own words, please share your thoughts on the importance of having a publicly-funded (free) middle school for students on the North Shore and the surrounding areas.
blah, blah blah There are so few options on the N.Shore for education and we can not afford the time or cost to travel to schools in Honolulu so we homeschool via HTA charter school. Yet this is

really not learning with others much and is mostly homeschooling ones child which for me requires hiring help. Also this school requires us driving once a week still and awaitng there for the school day to

be completed. This cost of time and patience is really not in my budget . It is not with others students!! So for me it is more intensive parenting and nagging to get the work done. | feel t

Can you help North Shore Middle School with any of the following?
Yes, | am willing to take on one of the volunteer positions needed 48 27%

—No, | can't help witt

No, | can not volunteer at this time 71 39%
No, | can't help with the above, but | will forward this survey to at least three people who might be able to help 53  29%

eer at this time [71]

Yes, | am willing to

https://docs.google.com/spreadsheet/gform?key=0Aq6PKnN23 1VtdDRCN2RBTG93SnluX1AxcnA2TDVETOE&gridld=0#chart Page 2 of 4
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Do you have any suggestions or information that might help North Shore Middle School that you would like to share? If so please include below.
yeah Let's do a fundraiser immediately and get this happening. | am sorry | can not volunteer .. | am very overwhelmed with my life, business, daughter and my almost constant physical pain. |
could not be any busier and stay sane. BUT | WILL DONATE at least $1000 if this school can open by next school year. Perhaps in addition to raising funds each quarter for worthy causes
and charities the school might help students find business internships so they can have work experience; including labor positions, like cleaning the school grounds and lavatories. Thus they may develop
a new respect

Do you have a child who will be attending 7th or 8th grade in the next 12 years?
Yes 152 84%

No 28 16%

Yes [152] —

Child attending 7th or 8th in next 12 years

Would you want your child to attend North Shore Middle School?
Yes, we would like to send our child/ren to the North Shore Middle School (AKA North Shore Charter School)

Yes, we would lik... _ No, we are not looking for an alternative to Kahuku or Waialua High and Intermediate school

undecided (please note that the National Authorizers reviewing North Shore Middle School's application wants to see there is a |
No, we are not lo...

We do not live geographically close enough to make it convenient to attend North Shore Middle School
undecided (please... We intend to send our child to a private school

We do not live ge... I Not Applicable
We intend to send... I

Not Applicable -

0 29 58 87 116 145

Are you aware that we are changing the name of the school to North Shore Middle School from North Shore Charter School?
Yes, | understand that North Shore Middle School is the same group previously known as North Shore Charter School 158

No, | thought that they were two different groups 22

—No, | thought that t|

harter School [158] —

Would you like to add your child’'s name to our wait list? If so, please select which school year to which you would like to add your child's name.

School Year 2013-2014 (child is currently in 6th grade) 15 8%
School Year 2014-2015 (child is currently in 5th grade) 17 9%
School Year 2015-2016 (child is currently in 4th grade) 18 10%
School Year 2016-2017 (child is currently in 3rd grade) 10 6%
School Year 2017-2018 (child is currently in 2nd grade) 19 1%
School Year 2018-2019 (child is currently in 1st grade) 12 7%
School Year 2019-2020 (child is currently in kindergarten) 16 9%
Yes, but my child is younger than the options provided 26 14%
No, | do not wish to have my students name put on the wait list 1 6%
Other 36 20%

https://docs.google.com/spreadsheet/gform?key=0Ag6PKnN23 1VtdDRCN2RBTG93SnluX1AxcnA2TDVETOE&gridld=0#chart Page 3 of 4
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School Year 2013-...
School Year 2014-...
School Year 2015-...
School Year 2016-...
School Year 2017-...
School Year 2018-...
School Year 2019-...

Yes, but my child...

No, I do not wish...

Other

0 7 14 21 28 35 42

Number of daily responses
65

52

0 WMo _Aa
10/18/2012 1/31/2013

https://docs.google.com/spreadsheet/gform?key=0Aq6PKnN23 1VtdDRCN2RBTG93SnluX1AxcnA2TDVETOE&gridld=0#chart Page 4 of 4



NAME: FIRST

Timestamp LAST

10/4/2011 7:12:28 Denise O"Shea

1/19/2012 9:10:42 abe lerner

11/8/2012 7:40:48 Aileeen Riordan

9/14/2011 13:34:
19 Alan Lennard

11/8/2012 7:42:46 Alberto Porbo

alex vallejo
1/19/2012 9:43:23 sanderson

Copy Petition Results

EMAIL

denioshea@gmail.
com

abelerner@gmail.

com

no email

education_enhance

no email

n/a

ZIP CODE

96712

96712

96789

96712

96791

96734

WOULD YOU
LIKE TO BE
ADDED TO OUR
EMAIL LIST?

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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WOULD YOU BE
WILLING TO
TAKE AN ONLINE
SURVEY?

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

WOULD YOU
LIKE TO HELP
NORTH SHORE
CHARTER
SCHOOL?
YES, | CAN HELP

BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

Yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

at this moment |
am over loaded

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



10

11

12

13

12/4/2011 15:26:
45 Alexa Ryan

11/7/2012 15:34:
07 Alexandria Sisson

1/19/2012 10:23:
51 ali steward-ito

1/17/2012 22:00:
46 aliceanne parker

9/15/2011 13:48: Alish O'Roarty-
28 Fernandez

1/22/2012 8:56:18 Alizabeth House

1/19/2012 9:44:50 allen fannine

Copy Petition Results

Alexamryan@yahoc

elektra.wno.
42@gmail.com

stewartito@gmail.
com

aliceanne@aliceanr

alish.
roarty@gmail.com

alizabethlerner@grmr

n/a

96712

96815

96712

96717

96791

96712

96701

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

| would like to help

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



14

15

16

17

18

19

20

9/20/2011 21:08:
28 Alyce Dodge

11/8/2012 8:34:33 Alyssa Masaquel

1/19/2012 17:32:
23 Amanda Sims

11/7/2012 15:22:
01 Amber Villaire

1/19/2012 10:01:
34 amira soliman

1/19/2012 10:49:
00 andrea woods

11/23/2011 7:30:
02 Andrew Cuniberti

Copy Petition Results

alyce.
dodge@gmail.com

alysmasa@iolani.

org

gormesh14@hotma

msvillaire@mac.
com

n/a

n/a

andrewcuniberti@m

96839

96821

96717

96712

96744

96712

96712

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, | CAN HELP
KEEP NEW
POSTINGS ON
THE FACEBOOK
PAGE WITH
LATEST
INFORMATION

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

| would like to help

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



21

22

23

24

25

26

27

11/8/2012 8:45:25 Andrew Okimura

1/19/2012 10:10:
08 angela bneene

10/25/2011 12:26:
08 Ann Franzmann

1/19/2012 9:55:57 ann gax

Ann
11/8/2012 7:50:35 Geschwandtner

11/8/2012 8:15:37 Anna Campbell

11/7/2012 15:10:
17 Annalee Herrera

Copy Petition Results

anokimur@iolani.
org

aebneene@hotmail

dannoanno@aol.
com

gax@hawaii.edu

no email

Annie.
Figgins@hotmail.
com

annaleeherrera@gn

96818

96712

96712

96795

96730

96818

96734

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
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NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



28

29

30

31

32

33

34

35

9/14/2011 15:46:

26 Anne Geertman

11/8/2012 8:41:51 Annika Streng

12/4/2011 15:26:

09 Anthony Aliengena

1/19/2012 10:25:

36 anton shnyra

1/19/2012 22:51:

19 arlete byrne

11/8/2012 8:12:46 Ashley Zurface

11/8/2012 8:39:25 Ashuo Takushi

9/29/2011 22:17:

28 Aukai Ferguson

Copy Petition Results

annegeertman@gm

anstreng@iolani.
org

anthonya@factorloz

tonychaney@fastm:

arletebyrne@gmail.

no email

astakush@iolani.
org

aukai5@yahoo.
com

96712

96817

96712

96712

96731

96826

96821

96712

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

Athletics



36

37

38

39

40

41

42

43

11/8/2012 8:33:03 Austin Josiah

10/24/2011 18:19:

50 Bailey Oliveira

1/19/2012 10:05:

44 barah Maor

1/19/2012 10:32: barbara

36 dobranowski

9/21/2011 4:51:59 BARBARA FARR

11/8/2012 8:29:24 Barbara Fisher

1/19/2012 8:37:48 barbara kraft

1/19/2012 10:34:

35 barbie velasquez

Copy Petition Results

aujosiah@iolani.
org

Baileyoliveira@gma

n/a

bdsiad.
64@hotmail.com

barbarafarr@mac.
com

no email

barbara@barbarakr

barbiemarkowitz@y

96734-2139

96795

96712

96825

96701

96712

96712

96716

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME
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NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

YES, PLEASE

EMAIL ME THE
SURVEY LINK

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



44

45

46

47

48

49

50

51

1/19/2012 10:44:

15 barclay pargon

1/19/2012 10:07:

35 beth brand

1/19/2012 10:33:

06 bethany brodie

1/19/2012 8:32:54 betty guerre

1/19/2012 10:43:

19 bill ballard

1/19/2012 9:38:40 bill bryant

1/19/2012 10:24:

26 bill burton

1/19/2012 10:50:

45 blake mcelheny

Copy Petition Results

bajamalibusurfer@y

bethbrandct@yahoc

flowerbethany@gm:

btguerre@gmail.
com

bgpinc@mac.com

huggybearr17@aol.

n/a

blakemcelheny@ya

96712

96712

96712

96712

96712

96822

96712

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes

makes jewelry
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



52

53

54

55

56

57

58

2/6/2012 21:52:15 Boogie Parlow

11/7/2012 15:03:
11 Bradley Norris

10/7/2011 16:00:
47 brandee

9/15/2011 16:33:
01 Brandee Taylor

9/29/2011 16:36:
45 Brandi Burdine

1/19/2012 10:03: brandon
14 wasserman

1/19/2012 9:47:02 brett filipowski

Copy Petition Results

boogiesci@earthlint

bradley.
norris@gmail.com

seamaids@hawaii.
rr.com

bht918@gmail.

com

brandinjerry@yahoc

n/a

n/a

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96712 EMAIL
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96744 EMAIL
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YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

| would like to help
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



59

60

61

62

63

64

65

1/17/2012 20:43:
26 Brian Byrne

1/19/2012 22:06:
39 Brianne Randle

11/7/2012 15:33:
16 Bryce Tsuruda

1/19/2012 10:40:
58 burt moritz

9/29/2011 14:21:
05 Burt Sutherland

1/19/2012 10:00:
02 cab spates

11/8/2012 8:30:51 Caleb Duhay

Copy Petition Results

bbhawaii@gmail.
com

BrianneRandle@gn

theowner141@gma

n/a

burtws@aol.com

n/a

cduhay@gmail.
com

YES, PLEASE
96731 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96821 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96712 EMAIL

YES, PLEASE
96712 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96712 EMAIL
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96797 EMAIL

NSMS Page 77 of 351

Attachment A - School Survey and Petition

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

| would like to help

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



66

67

68

69

70

1/19/2012 10:42:

56 cara ballard

11/8/2012 8:45:56 Cara Kagawa

11/7/2012 14:47:

44 Carde Ward

11/7/2012 15:15:

11 Carl Poster

1/19/2012 10:02:

03 carl richards

Copy Petition Results

caraleilani@gmail.

com

cakagawa@iolani.

org

in8joy@lire.com

carlp91@aol.com

n/a

10

96712

96816

96791

96791

96813

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NSMS Page 78 of 351

Attachment A - School Survey and Petition

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
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Attachment A - School Survey and Petition
Please let me
know if you need
teachers! |
recently exited
Myron B.
Thompson
Academy where |
taught Science
and Math. | teach
at HCC, but would
love employment
on the North
Shore. Thank you!
| am also available
for facebook page

YES, PLEASE updates, or any

9/21/2011 12:20: carlibober@gmail. YES, PLEASE EMAIL ME THE help you need. lt's
71 48 Carli Bober com 96712 ADD ME SURVEY LINK an excellent idea!
YES, | CAN HELP
BY FINDING AT
LEAST THREE

PEOPLE TO SIGN
YES, PLEASE THIS PETITION
YES, PLEASE EMAIL ME THE OF COMMUNITY
72 1/17/2012 7:45:49 Carol Philips carolphilips1@gmai 96712 ADD ME SURVEY LINK SUPPORT
NO, | WOULD NO, | SUPPORT
PREFER NOT TO THE SCHOOL
YES, PLEASE HAVE TO TAKE  BUT AM NOT

73 1/19/2012 9:45:28 carolina cristando  laniwahine@hotmai 96712 ADD ME THE SURVEY ABLE TO HELP
YES, PLEASE
11/7/2012 14:07: cjs_98@hotmail. YES, PLEASE EMAIL ME THE
74 16 Carolyn Sandison com 96712 ADD ME SURVEY LINK no check mark
NO, | SUPPORT
THE SCHOOL
BUT WOULD

PREFER NOT TO NO, | WOULD NO, | SUPPORT
RECEIVE ANY PREFER NOT TO THE SCHOOL

1/19/2012 10:15: cassidy. UPDATES VIA HAVE TO TAKE BUT AM NOT
75 23 cassidy lanter lanter@yahoo.com 96712 EMAIL THE SURVEY ABLE TO HELP
catherine. YES, PLEASE
11/7/2012 14:49: johann@gmail. YES, PLEASE EMAIL ME THE

76 45 Cathrine L. Ryan  com 96791 ADD ME SURVEY LINK | would like to help

11



77

78

79

80

81

82

83

9/15/2011 7:22:16 Cathy

1/17/2012 8:55:29 celma aoki

9/29/2011 15:18:

18 Chaney Padaca

1/23/2012 19:57:

04 Charisse Tao

1/19/2012 10:40:

33 charles brand

11/8/2012 8:21:58 Charley Sampaga

11/7/2012 14:58:

40 Chas Beasley

Copy Petition Results

cathyshanley@aol.
com

celmakai@gmail.

com

chaneypadaca@gm

charissetao@gmail.

n/a

csampaga@hawaii.

chas@legendsglass

12

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96712 EMAIL
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96789 EMAIL

YES, PLEASE
96712 ADD ME

NSMS Page 80 of 351
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
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Attachment A - School Survey and Petition

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO NO, | SUPPORT
RECEIVE ANY YES, PLEASE THE SCHOOL
1/17/2012 11:01: seachip@yahoo. UPDATES VIA EMAIL ME THE BUT AM NOT
84 02 Chip Hartman com 96712 EMAIL SURVEY LINK ABLE TO HELP
NO, | SUPPORT
YES, PLEASE THE SCHOOL
9/20/2011 14:48: YES, PLEASE EMAIL ME THE BUT AM NOT
85 59 Chris Beck chrisbeck808@gma 96712 ADD ME SURVEY LINK ABLE TO HELP

NO, | WOULD NO, | SUPPORT
PREFER NOT TO THE SCHOOL

11/7/2012 14:53: rickettc@hawaii. YES, PLEASE HAVE TO TAKE  BUT AM NOT
86 15 Chris Rickett edu 96895 ADD ME THE SURVEY ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT WOULD

PREFER NOT TO NO, | WOULD NO, | SUPPORT
RECEIVE ANY PREFER NOT TO THE SCHOOL

cboiid15@gmail. UPDATES VIA HAVE TO TAKE  BUT AM NOT
87 11/8/2012 8:31:33 Christian Donahue com 96789 EMAIL THE SURVEY ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE

PEOPLE TO SIGN
YES, PLEASE THIS PETITION

9/15/2011 18:01: Christopher kraynek@hawaii. YES, PLEASE EMAIL ME THE OF COMMUNITY
88 06 Kraynek rr.com 96712 ADD ME SURVEY LINK SUPPORT
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO NO, | WOULD NO, | SUPPORT
leahisc. RECEIVE ANY PREFER NOT TO THE SCHOOL
23ceejay@gmail. UPDATES VIA HAVE TO TAKE  BUT AM NOT
89 11/8/2012 8:54:22 CJ Fajardo com 96797 EMAIL THE SURVEY ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE

PEOPLE TO SIGN
YES, PLEASE THIS PETITION
1/23/2012 13:22: cjkalama@hotmail. YES, PLEASE EMAIL ME THE OF COMMUNITY
90 52 clarence kalama  com 96791 ADD ME SURVEY LINK SUPPORT

13



91

92

93

94

95

96

97

11/8/2012 8:21:20 Cody Grover

11/22/2011 21:07:

41 Conlan

11/7/2012 15:22:

52 Connie Carrcius

1/19/2012 9:44:23 conrad ching

11/8/2012 8:57:48 Cortney Turner

1/19/2012 9:34:34 crystal lane

9/20/2011 13:25:

08 Crystal Young

Copy Petition Results

cgrover808@gmail.

bodge77@gmail.
com

cgrio@msn.com

ctching@aol.com

cturner@myhta.
org

crystalangellane@y

Alohadiva@yahoo.
com

14

96712

96712

96791

96825

96797

96791

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NSMS Page 82 of 351
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

| would like to help

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

?



98

99

100

101

102

103

104

105

9/12/2011 15:48:

12 dali pyzel

1/19/2012 8:30:52 Dana Ishii

1/29/2012 23:34:

20 Daniel Aab

1/19/2012 10:04:

42 daniel bachmann

11/8/2012 8:27:09 Daniel Carrol

11/8/2012 8:14:32 Daniel Dedong

10/24/2011 15:43:

27 Daniel Ellis

9/20/2011 14:11:

49 Daniela A. Power

Copy Petition Results

dalipyzel@gmail.
com

ishiiteacher@gmail.

dannyaab4@aol.
com

n/a

danielcarroll.
uvm@gmail.com

no email

daniel.joseph.
ellis@gmail.com

daniela@powergalle

96712

96712

96712

96712

96712

96734

96734

96712

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NSMS Page 83 of 351
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YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

yes

volunteer

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
Internet
Presence/Social
Media Activities.
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



106

107

108

109

110

111

112

113

114

11/7/2012 14:50:
23

11/7/2012 14:42:

31

9/15/2011 20:33:
01

11/8/2012 8:03:27

11/7/2012 15:07:
07

1/17/2012 9:19:27

11/8/2012 8:46:24

1/17/2012 10:44:
33

11/7/2012 14:57:
05

Darrell Wilson

Dave Druz

Dave Yester

David Beade

David Beals

David Bramlett

David Clarke

David David

David Delventhal

Copy Petition Results

livinglove808@gma

ddruz@aol.com

bigwavedavey29@}

dbeade@gmail.
com

kickassmybaby@ya

dbram71@aol.com

daclarke@iolani.

org

surfsunsetbeach@y

ddelvy@yahoo.
com

16

96712

96712

96712

96712

96786

96712

96791

96712

96712

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NSMS Page 84 of 351

Attachment A - School Survey and Petition

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

| can help with field
trips

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
| can offer
photographic
images to help
display the schools
intent

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



115

116

117

118

119

120

121

122

11/7/2012 14:59:

33 David Polling

10/25/2012 3:01:

25 David Sidrane

1/19/2012 10:27:

16 david townley

9/17/2011 12:33:

06 Dawn Harris

1/16/2012 16:50:

23 Dawn Lyon

1/19/2012 9:41:47 deb kaul

11/7/2012 15:35:

41 Debora Driscoll

1/14/2012 9:57:11 Deborah Weber

Copy Petition Results

davidpolling@yahoc

david_s5@usa.net

dogtownley@gmail.

snlvrhawaii@yahoo

misdazey@aol.
com

n/a

debora.
driscoll@yahoo.
com

havanadeb@gmail.«

17

YES, PLEASE
96731 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96791 ADD ME

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96706 EMAIL

YES, PLEASE
96791 ADD ME

YES, PLEASE
96712 ADD ME

NSMS Page 85 of 351
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

| would like to help
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



123

124

125

126

127

128

129

11/8/2012 7:59:06 Dee Jordan

9/19/2011 13:30:
35 Deidra

1/23/2012 22:14:
14 Demery Mezin

1/19/2012 10:01:
06 derek linds

1/16/2012 14:34:
56 Diane Cary

11/4/2011 11:38: Diane
27 Firzsimmons

1/19/2012 8:35:43 diane parker

Copy Petition Results

J.dee3@hawaii.rr.
com

Schaub

designsbydemery@

n/a

attrice17@gmail.
com

dianefit@gmail.
com

dianehawaii@hotm:

18

96707

88047

96791

96744

96712

96791

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NSMS Page 86 of 351
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



130

131

132

133

134

135

136

1/19/2012 9:40:46 dianne button

11/8/2012 7:41:45 Donna Busclini

11/7/2012 15:27:

12 Donna Campana

9/15/2011 23:24:

34 Donna Rankin

1/17/2012 19:37:

58 Douglas DeMoss

Douglas

2/6/2012 9:38:30 Sutherland

1/21/2012 14:42:

33 duffy

Copy Petition Results

newbutton@aol.
com

stidergirimae@gma

dsaja@aol.com

donnarankin@hawe

demossorch@hotm

ds96731@gmail.

com

tobiasduffy@hotmai

19

96791

96797

96712

96712

96712

96712

96731

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



137

138

139

140

141

142

143

9/29/2011 19:03:

23 Dusty Middleton

11/8/2012 8:43:53 Eden Koo

1/19/2012 10:02:

49 elgin onaga

9/20/2011 19:15:

39 Elizabeth

11/8/2012 8:49:26 Elizabeth Barr

11/8/2012 8:37:03 Elizabeth L. Vaea

1/17/2012 17:15:

43 Ellen Lucas

Copy Petition Results

chilioil@hotmail.
com

edkoo@iolani.org

elgino22@yahoo.
com

Ruiz

ebeth.barr@gmail.

com

elbaea@iolani.org

elucasandm@aol.
com

20

96712

96821

96817

96712

96822

96817

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



144

145

146

147

148

149

1/19/2012 10:15:
53 emily lanter

1/29/2012 15:31:
52 Emmeline

1/29/2012 15:33:
52 Emmy Buenrostro

11/8/2012 8:16:40 Eric Euos

1/19/2012 10:30:

42 erica burt

1/17/2012 8:47:18 Erin Delventhal

Copy Petition Results

emily lanter@yaho

esbuenrostro@gma

esbuenrostro@gma

kadefarm@gmail.
com

erykah808@gmail.
com

erin03@hawaii.rr.
com

21

96712

96712

96712

96792

96712

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

yes
YES, | CAN HELP
KEEP NEW
POSTINGS ON
THE FACEBOOK
PAGE WITH
LATEST
INFORMATION
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



150

151

152

153

154

155

156

11/7/2012 15:29:

58 Erin Williams

11/8/2012 8:20:13 Estel Grover

11/8/2012 7:47:36 Etsuko Lauper

11/8/2012 8:32:26 F. Matajtoa Letoa

10/8/2011 19:42:

03 Fabio Silva

1/19/2012 10:43:

43 flynn novak

2/10/2012 16:14:

58 Frisbie, James

Copy Petition Results

mooncat5877@yah

efgrover4@aol.

com

no email

frleota@iolani.org

fabiohawaii@hotma

flynnnovak@yahoo.

Frisbiej001@hawaii

22

96786

96712

96712

96789

96712

96712

96791

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
What are the
employment
opportunities? |
would like to help
you as a volunteer.
3 cheers!



157

158

159

160

161

162

163

1/19/2012 9:58:29 gary gunder

9/15/2011 6:45:35 Gayl Loose

1/19/2012 9:36:15 genie gray

1/19/2012 9:43:55 gina cruz

1/19/2012 10:11:
20 ginger der

9/14/2011 19:47:
17 Grace Doak

1/23/2012 11:03:
04 Grace Doak

Copy Petition Results

n/a

gayll@xcelwetsuits.

g_kneezooo@yaho

n/a

ginger.
der@hawaiintel.
net

OhanaDoak@yaho

ohanadoak@yahoo

23

NO, | SUPPORT

THE SCHOOL

BUT WOULD

PREFER NOT TO

RECEIVE ANY

UPDATES VIA
96712 EMAIL

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96734 EMAIL
NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
96712 EMAIL

YES, PLEASE
96712 ADD ME

YES, PLEASE
96712 ADD ME
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NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE

EMAIL ME THE
SURVEY LINK

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

NO, | WOULD

PREFER NOT TO

HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



164

165

166

167

168

169

170

1/19/2012 8:29:34 Greg Koop

1/19/2012 10:39:

57 guy pere

11/7/2012 15:17:

38 Gwen James

11/8/2012 7:56:46 Hameed Ali

1/19/2012 8:39:35 Hartman

11/8/2012 8:03:55 Heather Gee

9/21/2011 20:41:

06 heidi ferguson

Copy Petition Results

kopphi@gmail.com

n/a

gwenjameshawaii@

fisherman_1808@y

n/a

no email

heidiursula@yahoo.

24

96712

96712

96712

96821

96712

96817

96712

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



171

172

173

174

175

176

177

11/8/2012 7:46:50 Hilo Otaleagi

11/7/2012 15:29:
09 Hiriata Hank

1/19/2012 10:38:

12 hiroko smith

11/8/2012 8:37:35 Hoakalei Dawson

11/8/2012 7:45:01 Hoaratio Deseixjs

11/8/2012 8:39:59 Holly Harada

1/19/2012 8:32:35 llona Hemperly

Copy Petition Results

ohtakagi@gmail.
com

hiriata@hotmail.
com

n/a

amnestyd@iolani.
org

no email

hohorada@iolani.
org

hemperlym001@ha

25

96712

96712

96813

96734

96712

96813

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



178

179

180

181

182

183

11/8/2012 7:39:10 J Bennett

1/19/2012 10:40:

14 jack johnson

1/19/2012 10:03:

44 jaclyn johnson

1/19/2012 8:34:33 jaclyn mccormick

9/14/2011 14:09:

42 jacobsen, star

1/17/2012 15:21:

09 Jacque Rarick

Copy Petition Results

enchantedearthartsi

n/a

n/a

jaclyn.
mccormick@gmail.
com

starjacobsen@gmai

surfwidow@hawaii.l

26

96712

96712

96712

96712

96712

96712

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



184

185

186

187

188

189

10/4/2011 11:05: Jacqueline
30 Favreau

1/23/2012 14:12: Jacqueline

23 Favreau

11/8/2012 8:50:58 jacywatanabe

11/8/2012 8:35:34 Jade Botelho

2/3/2012 10:47:05 Jake Bradshaw

11/8/2012 8:44:37 Jake Uchihara

Copy Petition Results

jaquelineswim@hot

jaquelineswim@hot

jawatanabe@iolani.

jabotelh@iolani.
org

jakebradshaw99@g

jauchiha@iolani.
org

27

96712

96712

96789

96816

96791

96825

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
KEEP NEW
POSTINGS ON
THE FACEBOOK
PAGE WITH
LATEST
INFORMATION

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



190

191

192

193

194

195

196

9/21/2011 9:04:05 James Frisbie

1/19/2012 10:11:

57 james o'shea

1/19/2012 8:35:11 james smith

1/19/2012 10:42:

06 janine honderick

1/19/2012 8:28:53 Janna Bills

11/8/2012 8:18:59 Jasmine Bautista

11/8/2012 7:48:34 Jason Dennison

Copy Petition Results

frisbiej001@hawaii.

jlposhea@gmail.
com

jameshsmith324@g

n/a

jannairene@yahoo.

alkanetO@gmail.
com

no email

28

96791

96712

96712

96712

96712

96786

96712

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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YES, PLEASE

EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

yes

Yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

Yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



197

198

199

200

201

202

203

1/12/2012 22:40:

19 Jason Harris

1/19/2012 10:53:

18 jean martinson

11/7/2012 15:30:

50 Jed Wildman

1/19/2012 8:33:27 jeff cicatko

11/7/2012 14:13:

05 Jeffery Larson

11/7/2012 15:24:

23 Jen Joy Sax

11/8/2012 7:39:50 Jennie Sine

Copy Petition Results

rockypoint808@gm:

n/a

wildmanjande@gm:

cicatko3@hawaii.
rr.com

jchocklarson@yaho

harpygirl@hawaii.

rr.com

jlwater@gmail.com

29

96712

96712

96786

96712

96791

96734

96734

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



204

205

206

207

208

209

210

21

12/4/2011 15:25:

30 jennifer Aliengena

9/30/2011 9:15:12 Jennifer Damm

1/19/2012 10:33:

38 jennifer davis

1/19/2012 8:53:04 jennifer freitas

9/15/2011 20:57:

53 Jennifer Heatherly

1/19/2012 9:11:44 jennifer holland

1/20/2012 11:06:

00 Jennifer Metz

9/15/2011 20:12: Jennifer Scelfo-
58 Jones

Copy Petition Results

jennifera@factorloa

jenidamm@aol.

com

jalonadavis@gmail.

jjbli@aol.com

jenheatherly@yahou

jenannholland@yah

abbajenn@yahoo.
com

jenniferscelfo@hotn

30

YES, PLEASE

96712 ADD ME

YES, PLEASE

96712 ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA

96734 EMAIL

YES, PLEASE

96712 ADD ME

YES, PLEASE

96712 ADD ME

YES, PLEASE

96786 ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA

96734 EMAIL

YES, PLEASE

96712 ADD ME
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

Yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT



212

213

214

215

216

217

218

219

220

221

222

11/7/2012 15:10:

58 Jenny Kae

1/19/2012 10:38: jeremiya

47 smallwood

11/7/2012 15:16:

09 Jeremy Poster

11/8/2012 8:04:22 Jerry Morek

1/19/2012 9:33:07 jessica delacruz

11/7/2012 15:14:

30 Jessica Shiepko

1/19/2012 9:08:51 jessica wertheim

1/19/2012 10:22:

17 jessie marshall

11/7/2012 15:18:

40 Jo Lauer

1/23/2012 11:04:

42 Joahna Rocchio

11/7/2012 15:13:

43 Joan Durazzo

Copy Petition Results

jenny@yvjsnorthshor

jermasta@gmail.
com

JermP23@aol.com

no email
nrtshrie@gmail.

com

jshiepko@gmail.
com

jessicasurfs@gmail.
jmarshall@iolani.

org

jolauer808@aol.
com

jr@joahna.com

joan.pc.
villadurazzo.net

31

YES, PLEASE

96712 ADD ME

YES, PLEASE

21784 ADD ME

96791

96817

96731

96791

96712

96822

96712

96712

96712

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME
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NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK
NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes

electrical

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

yes
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

Yes

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

| would like to help

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



223

224

225

226

227

228

229

230

1/19/2012 10:28:
26 joane rapine

1/19/2012 8:42:43 joanne barratt

9/18/2011 10:22:
25 Jodie Lerner

1/19/2012 9:01:03 jody maxim

1/23/2012 22:00:
44 Joel Sampson

9/29/2011 21:17: Johanna Durvie-
03 Yerxa

9/19/2011 14:15:
43 John

11/7/2012 14:46:
38 John Gossett

Copy Petition Results

jrapine@me.com

joanne@islandstyle

jodielerner@hawaiic

maximp@hotmail.
com

joelsampson@msn.

mattjoyerxa2@hawz

Vibes

jcg@hawaiirr.com

32

96791

96712

96712

96712

96815

96712

96813

96712

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

YES, PLEASE
ADD ME

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL

NO, | SUPPORT
THE SCHOOL
BUT WOULD
PREFER NOT TO
RECEIVE ANY
UPDATES VIA
EMAIL
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YES, PLEASE
EMAIL ME THE
SURVEY LINK
YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

YES, PLEASE
EMAIL ME THE
SURVEY LINK

NO, | WOULD
PREFER NOT TO
HAVE TO TAKE
THE SURVEY

YES, PLEASE
EMAIL ME THE
SURVEY LINK

yes

yes
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP
YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

YES, | CAN HELP
BY FINDING AT
LEAST THREE
PEOPLE TO SIGN
THIS PETITION
OF COMMUNITY
SUPPORT

NO, | SUPPORT
THE SCHOOL
BUT AM NOT
ABLE TO HELP



231

232

233

234

235

236

237

1/19/2012 9:35:40 john lane

11/8/2012 7:54:50 John Noey

1/17/2012 9:07:05 John Spencer Farr

12/5/2011 8:53:36 john trage

9/26/2011 14:52:

03 jon pyzel

1/19/2012